Problem Solving and Decision Making
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Executive summary:
HSBC is considered as world’s one of the largest banking and financial services organization. The company was established in 1865 by The Hongkong and Shanghai Banking Corporation Limited to introduce a financial growing between Europe, India, and China. The bank was being introduced as there was considerable demand for local banking earlier in Hongkong and some parts of China. The bank grew a lot to come to its modern phase but despite the growth and achievements, the bank faced many ranges of problems. These problems have a huge impact on the company’s organizational management and development. Taking adequate actions and proper measures, these problems can easily be eliminated. However, HSBC Bank is facing several problems and the solution to these problems are diversified. In order to solve the rising problems, we have to come up with some gradual changes. (Peterson, 2015) Changes that are required to give the bank a heads up to compete in the world, even in challenging times. Again, any change or strategic intelligence is effective and also crucial at the same time. For an organizational change, change refers to altering the current strategies, organizational behavior, organizational structure, organizational culture and also the change in the tactics in managing goods and the overall market system. In the field of problem-solving and decision making, a range of tools can be used to generate the most suitable solution to the identified problems. Such as, Brainstorming, PESTLE analysis, SWOT analysis, Porter’s five forces model analysis are crucial in this respect. These are discussed in the following sections. However, HSBC is a highly influential bank that is still fighting for its existence in the competitive world. (Peterson, 2015)
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[bookmark: _Toc7989478]Introduction:
The excessive competition rising among companies in the market forces are one of the major reasons why banks are developing problems and lacking in performance and profitability. They are focusing more on the outer look than internal problems. HSBC is one of the renowned banks in the UK and facing a huge range of problems which is decreasing the company’s performance and customer availability. The objective of this study is to identify the problems, developing techniques and proper tools to solve them and also discuss a technique in overcoming the problems.
[bookmark: _Toc7989479]Case Summary and Company Overview:
HSBC is a unique financial institution that has superior growth and fine financial status all over the world. It is widely known as “World’s Local Bank” and has its headquarters in London. Thomas Sutherland is the founder of the bank and the bank’s named after its founder member. HSBC has a strong and profound company background as it has around 8000 companies in about 87 states and districts. However, the bank plans to discover new opportunities for newer markets within the universe. (Peterson, 2015) The bank had immense growth throughout the 20th century. The bank provides financial services to 100 customers almost every day. The supply of loans in the field of purchase in cars and houses and also the brokers has created opportunities for many men. It has opened a position of salvage in history, by supplying money to the people in need. Over the years, the bank has faced many problems due to lacking in management and proper decision making. The high rate of employee turn-overs over the years has put the bank in jeopardy. Because of mismanaging the employees, the high tax rates has put the bank through a huge debate and loss. Lacking in motivation and focusing more on company growth than the positive measures have put the company through a great dilemma. The company now faces employee turnover because the employees do not feel enough motivated to be in the company. (Mayhew, 2019)
[bookmark: _Toc7989480]Scope and Impact Analysis of the Identified problems:
The problems that are found and viewed in the HSBC Company have a potential amount of negative impact on the organizational and employee performances. And that is why the necessary amount of measures and actions should be taken to rectify those problems –
[bookmark: _Toc7989481]Losing Market Share:
Customer satisfaction and innovative products enhance market share. If the company lacks innovation, their market share will be lost and will decrease gradually. There are many competitors who are standing in line to take the position HSBC has in the marketplace. And to prevent the extinction HSBC has to retain the market shares. (Mayhew, 2019)
[bookmark: _Toc7989482]High-cost products:
The production is comparatively higher than the other companies and so HSBC has not yet gained economies of scale. This is the reason why the company is losing its customers to the lower cost competitors due to high-cost products. (Patel, 2011)
[bookmark: _Toc7989483]Customer dissatisfaction:
The premium and effective interests that the banks provide are more preferable to the customers. But HSBC is lacking in customer satisfaction due to high-interest rates and tax rates. And so, the bank has recently gone through a huge rate of customer crisis.
[bookmark: _Toc7989484]Lower Profitability:
One of the major significant problems of HSBC is the ultimate reducing in the profitability of the company. That is why the company has gone through many problems in supply change management. (Patel, 2011)
[bookmark: _Toc7989485]Impede growth:
The growth and profitability go hand in hand and so it has a huge impact on the profitability of the company. As the problems are affecting the company’s efficient growth it also hampers the organizational growth of the company. The gradual increase in the problems will eventually eliminate the growth of profit of the organization which will be harmful for the organization in the long run.
[bookmark: _Toc7989486]Difference between data and information and how they are presented:
To prevent the impact of the problems and how they are affecting the organizational and the employ performances, the relevant data needs to be collected by several discussions, interview of the customers, suppliers, employees and the management. Data and information are two different things that help the company to be up to date. Data is raw information that is collected from first-hand research or analysis. But information is process data that deepens on data. These two different things are presented as management reports, functional reports, statistic reports, etc. These are submitted to the top management so that they could take effective managerial decisions based on the reports.
[bookmark: _Toc7989487]Analysis of Collective Data:
HSBC faces a lot of problems regarding employee turnover from various sources. As the sources are several, the reasons for these problems are also diversified. The reasons behind the identified problems are briefly explained below-
[bookmark: _Toc7989488]Lack of R&D Budget:
HSBC has decreased its R&D budget around 10% from 2014 while the competitors have raised a huge scale of loans and advanced their supply chain. (D, 2017) Because of the increase in the tax rates, the company’s development decreased in a high manner. Innovating ideas and proper management will increase customer satisfaction.
[bookmark: _Toc7989489]Lack of  Motivation:
If the employees of HSBC are not enough motivated or encouraged, they are more likely to leave the organization and join the competitor firms. Based on a research paper, the researcher has found that 60% staffs are not satisfied with the job and the reason behind this is the employees are not motivated enough(D, 2017). This might be because the organization is not paying enough attention to the employees’ job performance and not giving them enough incentives to be active. This is why the company is facing high employee turn-over rate which is costing the organization its human resource and people skills. So, the organization needs to improve its level of motivation among the staffs.
[bookmark: _Toc7989490]Inadequate Training and Development:
HSBC does not have adequate training and development programmes to improve the skills of the employees and train them to be better. the employees need to be learning new things at work so that the excitement of learning new things always stay in them. This will help them to be creative while generating ideas later on their jobs. (KRØTEL and VILLADSEN, 2015)
[bookmark: _Toc7989491]Strategic ineffectiveness:
HSBC is facing many problems in order to balance their way into the competitive world. Due to competing with the new world, they are lacking in proper strategic intelligence and adaptability. These problems are creating a huge difference for the organization in the competitive market and reducing its effectiveness gradually.
[bookmark: _Toc7989492]Suggested Alternative Solutions:
There are many solutions to the problems mentioned above. These effective measures could bring the organization back on track. These solutions can reduce the employee turnover rate so that the organization does not face losses. The measures are following –
[bookmark: _Toc7989493]Higher R&D Budget:
HSBC is every day facing a high market competition due to new organizations are introducing themselves with new features. (KRØTEL and VILLADSEN, 2015) The organization has to meet up the customer expectation and satisfy them. In order to do so, they need higher R&D  budget for new projects and development that can be launched in the market.
[bookmark: _Toc7989494]Adopting Training and Development Programme:
Training the employees and developing the sills in them is very important for product innovation and increasing organizational performances. This will help the organization to perform better and more effective than before. So this is why HSBC should adopt effective training and development programmes to invest in its employees.
[bookmark: _Toc7989495]Increasing job satisfaction:
It is very important and essential for HSBC to ensure their employees’ satisfaction in the workplace. Satisfaction will eventually create loyalty in the employees. A satisfied employee can prove to be an asset for the organization and at the same time, a dissatisfied employee can harm the organization in many ways. Dissatisfaction in the employees increases the employee turnover rate and makes the organization lose the skills they invested on. That is why HSBC should recognize the employees who have good performance and give them better incentives for their performance. (Dr. S. O. Junare and Patel, 2011) This will create healthy competition within the employees to keep them interested in their current job.
[bookmark: _Toc7989496]Reshaping Strategies:
The strategies that are not helping the organization to retain the employees need to be changed and reshaped. To reduce the employee turnover the organization should come up with new organized plans and tactics. The new plans or tactics can play a greater role in turning the organization’s overall performances.
[bookmark: _Toc7989497]Organizational Change and Its Principles:
HSBC should have a significant amount of changes in management practices as the current management practices are not effective enough. These practices are not effective because of the lack of motivation in the employees and the lack of satisfaction they get doing their job. The management of the organization should take necessary measures to prevent and rectify these problems for the betterment of the organization. The changes and developments are crucial in the current scenario in this way. In terms of organizational changes, the changes need to be brought by altering the strategies, tactics, organizational culture, the structure of the organizations, etc. HSBC should follow strict principles in order to maintain the successful changes done for organizational development. The changes should follow a specific structure and hierarchy which means the changes must be implemented on the top management first and then structurally on others. (Dr. S. O. Junare and Patel, 2011) The management has to remember and also remind the employees that the changes were made to solve the problems that were mentioned above and make the organization a better place for the employees.
[bookmark: _Toc7989498]Decision-making tools for solving the problems:
The problems that are mentioned above can be solved by many decision-making tools. These are the tools that can be used for problem-solving. The tools are – brainstorming, PESTLE analysis, SWOT analysis, Fishbone Diagram, Porters’s five forces model analysis, etc. These tools are used to analyze the problems below –
[bookmark: _Toc7989499]Brainstorming:
Creative thinking, brainstorming is one of the most important decision-making tools to make an effective decision. The stages of brain-storming are – session planning, discussion, idea generation, debating, and coming up with a solution. 
The first step of the process is to plan a session or workshop where all the managers who are associated with making decisions and solving problems will be invited. HSBC will supervise the workshop that will be conducted by the top managers and the employees will attend the sessions to learn the skills and new experiences from them. (Oliver, 2019)
In the next step of brainstorming the managers will be a part of the discussion where the main theme of the discussion will be the main problems. This discussion will include the origin or source of the problem and how they can be dealt with. (Mayhew, 2019) 
In the third stage, the main purpose is to make the top managers generate useful solutions to solve the problems that are causing high employee turnovers. The managers are supposed to provide reasonable justifications to support their solution. (Oliver, 2019)
The fourth step is to debate. The manager who has come up with a solution has to back the solution with the necessary information and logical arguments supporting his idea so that it gets selected among the other arguments. The idea is to get effective to his own thoughts and decision which as a result, improves his decision-making skills. This also results in effective participation and generating ideas. (Mayhew, 2019)
[bookmark: _Toc7989500]PESTEL Analysis:
PESTLE analysis briefly discusses the problems or the factor that discretely influence the organization’s external environment and works on to solve the problems. However, HSBC plays a huge role in analyzing customer behavior. As they have generated their business all over the world within a very short period they lacked in some organizational improvement and macro environmental programmes. (Young, 2011) The impacts on the problems and their probable responses are discussed below-
[bookmark: _Toc7989501]Political Factors:
Political factors play a huge impact on a company’s overall performance. A company’s development or degradation in the progress level is highly depended on the political factor. The taxation policies, internal and international politics, instability among political Parties, elections, government, etc affect the performance of HSBC. The high tax rates during the past few years have caused HSBC a huge loss in the world business. Again, due to, political condition, the company faces fewer threats of profitability and gradual growth which, however, results in an increase in innovation and increases focus among the employees in the organization. Apart from all, the recent BREXIT issue has concerned many companies existing in Europe to influence its business across Europe. (Young, 2011) The organization has to come up with more influential ideas to improve its political damages and has to reduce its tax and interest rates to meet the customer’s satisfaction. However, it is the customer who influences the organization to take effective measures. So, HSBC should encourage political stability and lower cost structures from the government. Only then, the company will be able to come up with new motivational tools and to increase its R&D budget.
[bookmark: _Toc7989502]Economic Factors:
HSBC with its increasing influence and competitive name over the world has earned a lot of customers. But in the competition, however, it has fallen backward. Due to its rise to many economic problems in the share markets and supply chain it has lost a large number of customers. Also, HSBC has a profound history in losing its employees at a higher rate. Many of its members is leaving the organization for its mismanagement programmes. The increase in interest rates, the rise in tax, over inflation has decreased the satisfaction of the customers and they go to other banks. (Schmidt, 2015) In addition, the employees are also facing problems in order to cope with the competition due to having a lower salary. The organization should reduce its harmful effects. Nonetheless, it will lose its position as ‘World’s Local Bank’.vThe organization should lower its taxes so that the clients get more favorable in banking in this organization. And it should also increase the salary of the employees to stop the excessive rate of employee turnover.
[bookmark: _Toc7989503]Social Factor:
Any bank or organization lives up to the social awareness it creates among the people. The people, however, get depended on these banks or organizations to meet up their varieties of necessities. This kind of organizations provides support to the generals financially and mentally. They provide loan for new houses, cars, new business, wedding plans, family planning programs, etc. As newer styles and developed factors are being introduced in the educational and working sectors, the social life and its managing tactics are changing and gaining a newer level. (Schmidt, 2015) People, now don’t wait on a queue to make his transactions, they have introduced themselves to a more developed and easier process.
[bookmark: _Toc7989504]Technological Factor:
The technological advancement in all the sectors has created a huge opportunity for every employee of every organization. These technological advancements have made e-commerce possible. Banks now have the opportunity of online banking and app developments. These help the customers to be more fluent while doing their transactions. (Patel, 2011) These technological advancements have made it easier for the customers to make their transactions possible from their place without being physically present in the bank. That is why HSBC should improve its technological capabilities to provide better experiences to their customers. These innovations will make the organization in order to increase customer satisfaction and market share.
[bookmark: _Toc7989505]Legal Factors:
HSBC has to maintain the government regulations and implications that are imposed to run as a successful organization. There are many laws an organization has to follow. These are – company bylaw, consumer rights, employment law, government restrictions, etc. This is why HSBC has to be aware of all the restrictions and legal factors and try their best to maintain these laws for the betterment of the organization and its employees. (Patel, 2011)
[bookmark: _Toc7989506]Environmental Factors:
There are many environmental factors that can have a huge impact on any organization. These factors could be – climate change, weather condition, greenhouse effects, etc. The bank has to try to be sustainable to progress and exist in the long run. Sustainability prevents extension. That is why HSBC has to adopt the changes while running the organization and try their best to be sustainable for the employees. (Prasanna, 2011)
[bookmark: _Toc7989507]SWOT analysis of HSBC:
SWOT is an important decision-making tool which helps to determine the strengths, weaknesses, opportunities, and threats of an organization. This helps to identify the problems and provide possible solutions to prevent those problems –
[bookmark: _Toc7989508]Strengths:
HSBC has enabled enough opportunities to solve the problems arising among the customer share. The organization is opening enough opportunities to introduce newer techniques and tactics to compete with the competitive world. However, it has skilled its management team to deal with the arising problems and has reduced its increase in tax rates to satisfy the customers. (Prasanna, 2011)
[bookmark: _Toc7989509]Weaknesses:
HSBC has a number of weaknesses in the premises. Lacking in management programmes, not meeting up the client’s needs, employee turnovers, fall in share markets, etc are the main reason why HSBC is falling behind in the world market. (St-Aubin, 2019) It was said to be the people’s market by providing all the facilities to the people living all over the world. But, it lacked in proper planning.
[bookmark: _Toc7989510]Opportunities:
HSBC with its high supply chain and influence over the world market has created opportunities for many people. They are being well paid and provided with profound knowledge in the very field. However, it advances for more opportunities in the long future. (St-Aubin, 2019) Because of its expanded business, HSBC has been able to meet up the needs of the people living in different parts of the world.
[bookmark: _Toc7989511]Threats:
Employee turnovers, high tax rate, environmental regulations, customer supply chain management, mismanagement issues, political influence, etc impose a huge threat to the organization’s progress level. It imposes a harmful effect on the organization’s future works and achievements. However, HSBC should work on reducing employee turnover by increasing the salary and by enabling proper management programmes. (Sharma, 2015)
[bookmark: _Toc7989512]Recommendations and Action Plans:
[bookmark: _Toc7989513]Recommendations:
Not every organization is without problems. But to solve these problems. Necessary remedies are taken. However, to solve the arising problems in HSBC the necessary actions are mentioned below-
[bookmark: _Toc7989514]Increasing R&D Budget:
It is essential to increase the R&D budget to 10 or to a higher rate from the previous records. It will introduce a higher level to the organization’s recognition and progression. The more development processes will be taken to influence the organization’s daily supply the more the organization will progress in the world market. (Sharma, 2015)
[bookmark: _Toc7989515]Arranging Training and Development Programmes:
It is necessary to train the employees to make them influential to meet up the needs of the customers. If the employees have organized and disciplined behavioural environment it will influence more clients to choose the bank to do their emergency transactions. (Peterson, 2015)

[bookmark: _Toc7989516]Implementing motivational tools:
The organizations have to create motivation among their employees. If the employees lose their interest overwork and find it dull and boring, this will affect highly over the organization’s progression level. KPI and BSC methods should be implemented to improve employee performance appraisals. (Peterson, 2015) However, the increase in salary and friendly environment among the employees’ can increase the organization’s development.
[bookmark: _Toc7989517]Effective Strategies:
The organization should increase its development opportunities and rearrange its organizational strategies regarding management and market. (Froese, 2017) This could create a great influence on the world market. Sustainable development goals more strategic plans should be taken to motivate the employees and to help the bank to obtain its future goals.
[bookmark: _Toc7989518]Action plan and Gantt Chart:
Any organization should follow a program plan and action programme to meet up its future goals.no sustainable development programme is possible without a plan or program. (Froese, 2017) However, HSBC should come up with a strategic action plan to gain its previous position in the world market. The action plan and Gantt chart is shown below –

	SL
	Action Plan
	Duration / Amount

	1
	Increasing R&D budget for development
	10% increase from the previous year

	2
	Increasing employee training and development programs
	10/05/2019 to 10/08/2020

	3
	Initiating performance-based pay and giving incentives to motivate employees
	10/06/2019 to afterwards

	4
	Making the organizational structure flexible for participation in decision-making
	10/07/2019 to 10/10/2019

	5
	Controlling cost for increasing profitability 
	15/05/2019 to afterwards





	Actions
	May
	June
	July
	August
	September
	October
	Afterwards

	Training
	
	
	
	
	
	
	

	Motivation
	
	
	
	
	
	
	

	Leadership
	
	
	
	
	
	
	

	Cost Control
	
	
	
	
	
	
	



[bookmark: _Toc7989519]Effective monitoring and review techniques:
HSBC should establish proper monitoring and come up with a review of technical opportunities to monitor the whole banking system and compare them with newer standards. However, the organization needs to minimize its rising problems and develop a technique to reduce the problems. The organization has to set up a sustainable goal and objectives for the employee supply chain. They have to improve their organizational performance so that the management relations among the employees’ can be improved. However, the effective programmes taken in the context of introducing more opportunities in the field to gain more customers has been increasing gradually. Thus, HSBC should focus on improving their review techniques and take proper effective monitoring programmes. (Sum, 2012)
[bookmark: _Toc7989520]Conclusion:
HSBC is the world’s leading organizations that are expected to meet up the needs of the people living in different parts of the world. Due to mismanagement programmes, the organization had to go through lot of phases through the centuries. The post-war effects were one of the major reasons that decreased the organization’s progress level. Due to high tax rates, mismanagement programmes, employee turnover the organization had to go through many challenges. Despite the great loss in the world share market, HSBC is fighting to gain its previous name and position in the world market. No matter what the problem is, it will reduce its organizational defects and meet the customer’s satisfaction. (Pierce and Snyder, 2013) This is why the company should take effective measures to solve its problems and work on to more developmental programmes.
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