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[bookmark: _Toc237365647]Introduction
This report evaluates the strategic position of the Apple Inc. within the United Kingdom smartphone market with particular focus on iPhone product line. Apple have been a strong brand value presence; they know the innovation capabilities and have a significant market share in smartphone segment. This report shows strategic management framework to access company internal and external sources. This includes organisational overview, PESTLE, SWOT, VRIO which was followed by the evolution of apples CSR initiatives and balance scorecard. 
[bookmark: _Toc237365648]Section 1
[bookmark: _Toc237365649]1. Organisational Context and Overview
Apple Inc was founded in 1976 by Steve Jobs, Steve Wozniakl and Ronald Wayne with the effective objective marketing of personal computing to give access to wider audience (Stier, 2023). The company initially gained recognition through Apple I and Apple II computers and after that they transformed the electronics industry into innovative products such as iPod, iPhone and iPad. Through these years Apple has evolved from a computer manufacturer into a global technology leader for their innovation, design excellence and customer experience (Siahaan, 2023). The main mission for the apple is to give the best user experience to customers through innovative hardware and services. Their vision also focuses on creating products that improve people's lives and contributes positively to the society. All these statements emphasis innovations quality and customer-centricity as the foundation of the company strategic directions. The business model of the Apple shows it mainly operates on high model of hardware, software and digital services within a unified ecosystem (Zhang, 2022). Apple generates revenue through product sales, including iPhone, Mac computers and laptops, iPhone and wearable device. They offer service such as cloud storage, digital content and subscriptions platforms. This integrated eco-system strengthens customer loyalty and supports sustainable competitive advantage.
In this process it shows that Apple operates within global consumer electronics and industry of smartphone which is one of the most competitive and most technological dynamic sectors in the world. In United Kingdom the company competes mainly in the smartphone segment, where the demands for consumer in immense and it is influenced by innovation, product quality brand reputation (Elsas-Nicolle, 2025). Rapid technology advancements and changing consumer preferences required continuous investment in research and development to maintain competitiveness. 
[image: ]Figure 1: Market Competition
(Source: Van De Vliert, 2021)
 In the UK Apple faces strong competition for different major technology firms like the Samsung Electronics, which offers a smartphone which is less price than Apple (Lorenz et al., 2025). The Apple iPhone shows storage of 64GB Ram of 3GB display size in 5.8 In and price $1560, where other Huawei P20 pro give 128 GB storage 6 GB Ram and price $1140 and Samsung galaxy comes at $1015 with 64GB storage and 4GB Ram (Van De Vliert, 2021) Other company like Xiaomi corporations which attract consumers through less price high rich products into mobile. Some emerging brands like OnePlus also contributes to competitive pressure within the market. As this competition in the market continues but Apple maintain their strong market capture position in the UK due to its premium brand image, new technological; features in mobile phones and the high security lock which protect secret file from malwares. The iPhone continues to command some significant loyalty and high profit margins which enable Apple to remain one of the most efficient brands globally.
[bookmark: _Toc234850885][bookmark: _Toc237365650]2. External and Internal Analysis 
[bookmark: _Toc234850886][bookmark: _Toc237365651]2.1 External Factors (PESTEL Analysis) 
	Factor  
	Critical Analysis 
	Opportunity and Threat 

	Political  
	· The UK maintains a relatively stable political environment which supports business operations and foreign investment.  
· Apple company faces many problems after exit from Brexit (Imtiaz and Muzaffar, 2025). 
· For Apple phones the government from UK invest $2.5 million to creates most effective and innovative technologies (McArthur, 2024).  
· Some geopolitical tensions are increasing between USA and China which creates technological and production chaos.  
	· The main opportunity shows by the support of the government from the effective digital innovations for increased of smart phones.
· The threat may show regarding the operating cost of the supply chain. 

	Economic 
	· UK economy reported about 3.5% inflation approximately during 2025, which lessens the purchasing power of consumers, and creating of products and services become costly (Schwarz, 2023). 
· The smartphone industry of the UK has been capturing a hold during the economic hardship, as the premium device has been holding 55% revenue within the entire industry. 
· Apple's brand will have a high brand equity and it will help to make the pricing high and maintain the brand loyalty.   
· The UK revised the growth of its GDP to 0.2% in the fourth quarter of 2025 (Oct to Dec) but then estimated it to grow 0.6% in the first quarter of 2026 (Macqueen, 2022). 
	· The main opportunity shows there are increase of buying iPhones.  
· The effective risk shows that there is a process of change in the volatility of exchange rates that could increase risk factors.   

	Social 
	· According to the year 2024, there are 96% of the UK population that are mobile phone users and this shows that mobile technology is an important part of life (Schüz et al., 2022). 
· Customer wants smartphones which have high privacy and security factors and Apple fulfil these requirements.
· In these recent times it shows there are Gen Z generation that highly connected with high tech technology, and this shows effective technology factors.
· There are ethical methods of environmental factors which helps to analyse for sourcing and manufacturing process of practises.  
	· The main opportunity shows the preference methods of integrated eco-systems that give strength towards Apple market. 
· The threat shows that reputation of the company may damage.

	Technological  
	· In Europe there are many countries but the most technological advanced is Europe where it shows it covers 5G and different AI innovations. 
· Apple will spend more than 500 billion dollars in the USA in over next 4 years and this process shows innovation in hardware software and effective AI capabilities. 
· There are some important technologies like the AI process, machine learning which shows that they can create more opportunity in business.
· All these different and effective shooting innovation shows there will be new products regularly.  
	· In these times there are many new technologies process which comes out like 5G, AI innovation which is the new opportunity.
·   The threat shows there are rapid change of lifecycle in this process of AI and thus it shows les productivity in the company.

	Environmental 
	· The environmental sustainability issue is a serious one for the UK technology sector.   
· Apple has been focusing on maintaining its carbon neutrality within its supply chain network by 2030. Besides, the materials recycling process for iPhone manufacturing has provided them with boost. 
· All these initiatives are aligned with growing the methods of consumer demands for environmentally responsible products.   
· For this effective process, there are processes of regulation which will have to be adhered to, so everything will be under control.  
	· The new opportunity shows they can give effective brand image.  
· Threat shows environmental compliance which may increase operational experience.  

	Legal 
	· The company apple has a very high regulated environment, data protection and consumer protection laws.   
· Criticized UK general data protection regulation (UK GDPR), which is in line with Apple privacy policy and is intended to restore consumer trust.   
· With the help of this, deeper investigation related to regulatory actions can be implemented by the app stores along with dominating positions. However, digital competition might reduce the strategic choice of the company.
· Measure to support the UK digital market competition and consumer act 2024 that provide for strict requirements for the regulation of large tech firms that fail to comply with fast-changing regulations, with potentially hefty fines and consequences for their reputations.
	· These effective opportunity shows the immense presence of different company objectives.   
· Attachments include threats, including regulatory investigations, which could hinder growth strategies going forward 


Table 1: PESTLE Analysis
(Source: Self-Created)
The above table shows the PESTLE Analysis of Apple Inc in the UK. This table shows the political factors in which it shows UK was a stable political factor and after exit from Brexit they faced some challenges in tariffs and geopolitical tensions. In this table one opportunity and one threat have been analysed for each evert point of Pestle one. The economic point shows the inflation have increased in the UK and for this reason customers are not buying the product on that way. However, the UK smartphones market is on firm footing and the opportunity is showing strong demands for smartphones while the threat is for exchange rate policy being triggered on exit from Brexit. In the technology category it indicates that 96% of the UK population were using a mobile phone, while for technology, it can be demonstrated that UKL encompasses the latest technology available in Europe. The environment specifies the company's ambition to become carbon neutral throughout the value chain by the year 2030, and the legal marks the level of regulation that the company is operating in, which is high to fair with data protection.   
[bookmark: _Toc234850887][bookmark: _Toc237365652]2.2 Organisation’s internal environment (VRIO) 
	Capability 
	Valuable (V) 
	Rare (R) 
	Inimitable (I) 
	Organised (O) 
	Strength or Weakness 
	Strategic Implications 

	Global Brand Reputations 
	Yes 
	Yes 
	Yes 
	Yes 
	Strength 
	Apple globally recognised brand supports premium pricing, strong customer loyalty and sustained competitive advantage within the UK smartphone market (Yusuff, 2022). 

	Integrated Ecosystems  
	Yes 
	Yes 
	Yes 
	Yes 
	Strength 
	The effective integration of iPhone, Apple watch, Mac and services creates high switching costs that enhance customer retention and long-term competitiveness (Schoordyk, 2026).  

	Innovation and R&D capability 
	Yes 
	Yes 
	Yes 
	Yes 
	Strength 
	Provides continuous investment in research and development that enables apple to introduce advanced technologies and maintain differentiation from competitors.  

	Financial Resources 
	Yes 
	No 
	No 
	Yes 
	Strength 
	Provides strong financial performance that allows apple to invest heavily in innovation and sustain initiatives and market expansion activities.  

	Global supply chain Dependence 
	Yes 
	No 
	No 
	Yes 
	Weakness 
	The company Apple reliance on international suppliers and manufacturing partners that increases the exposure to geo political tensions, trade restrictions and supply disruptions.  

	Premium pricing strategy 
	Yes 
	Yes 
	No 
	Yes 
	Weakness 
	There are high product prices that may reduces the accessibility among the sensitivity of price and effective consumers urging period of economic uncertainty. 

	Reliance on iPhone revenue 
	Yes 
	No 
	No 
	Yes 
	Weakness 
	The effective significant process has depended on iPhone sales that increased vulnerability to changes in consumer demand and market saturations. 


Table 2: VRIO Analysis
(Source: Self-Created)
The above table shows the VRIO framework for the Apple Inc, and this shows effective process and methods regarding the business. The VRIO shows global brand reputation in which Apple globally recognised brand supports premium pricing, strong customer loyalty and sustained.  Another process is integrated eco system this process analyses the company integration of iPhone, Apple watch, Mac and services creates high switching costs; this process is also known for their strength in the market. There are some significant factors by which all these effective processes will be analyse through marketing factors.  This is also the strength of the business in the apple investment innovation and R&D process, in which the importance of the apple investment is to impart advanced technologies to apple. The financial resources are also at strength however the international suppliers are the weak side of the global supply chain, due to Apple's dependency on international suppliers. There is a desire to improve this process to achieve greater competitive advantage. However, Apple's major drawback is that it relies heavily on iPhone sales, which means that the price of its products must be somewhat lowered because showing the weakness. If the other company provides the product at low price, then the price of mobile phones provided by the Apple Company should be analysed so that they can provide of good ranges of price to their customers. All these processes of VRIO framework need to access well to get better results in the market and to access more profitable business.   
[bookmark: _Toc234850888][bookmark: _Toc237365653]2.3 SWOT Analysis 
The framework SWOT helps to breakdown and analyses Apples strengths, weaknesses, opportunity and threats as their relates to the UK smartphone market. 
	Strength
	Weaknesses

	· The main strengths are the high brand recognition that Apple shows due to their high-quality products and their innovation features and services (Akhonzada, 2025).  
· A massive financial asset is another advantage of the company that allows for significant investment in R&D (research and development) process.  
· However, when business has a loyal customer base this can also be said to be the source of regular revenue and sustainability. 
	· This company Apple faces many weakness which they need to cover to make business operates smoothly. 
· The company high price strategy for iPhone or any other products creates the main differences from others (Sari and Asral, 2025).  
· They need to make affordable budget wise products also so that more customers would attract. For Apple iPhone is the main profitable business on that product main profits comes into the organisation, so they highly depend on only one product.  
· The company overdependency on global suppliers and manufacturing partners would put risk and make disruption ins supply chain. 

	Opportunity
	Threats

	· There is different opportunity in the business also like the consumer demands for products that meet their sustainability goals increases and these will become increasingly receptive to Apple policy and carbon neutrality goals.  
· The ongoing growth of digital from cloud storage to subscription based there are opportunities which diversity the revenue (Alka et al., 2025).  
· In the opportunity factor the company Apple needs to be gets different opportunity-based methods to get effective methods of firms. 
	· In the market there are different company who come for business in smartphone, so Apple faces several threats regarding different company, so they need to analyse their business well. 
· The technology in these times is evolving in highway and for that reason Apple needs to be up to mark always for current and competitive market (Latif and Yasin 2025). 
· The effective increase in focused factors for competition guidelines and effective environmental factors for important segments of operational methods.   


Table 3: SWOT Analysis
(Source: Self-Created)
The above table shows Apple’s strength, opportunities, weakness and threats on basis of their marketing performance in smartphone industry. The company shows they have some innovative moves which can make their position strong in the business and for future they can provide various other methods for customers. The opportunity shows they needs to give their best increasingly receptive to Apple policy and carbon neutrality goals and the threats shows different companies are there in market which gives tough competition to Apple.  
[bookmark: _Toc234850889][bookmark: _Toc237365654]3. Comprehensive and holistic view of the organisation 
[bookmark: _Toc234850890][bookmark: _Toc237365655]3.1 Corporate Social Responsibility strategy (CSR) 
[bookmark: _Toc234850891][bookmark: _Toc237365656]3.1.1 Overview of Apple current CSR strategy 
Apple CSR policy concentrates on two main important points, which are carbon reduction and moving towards carbon neutrality across the value chain for causing environmental sustainability (Singh and Misra 2022).  
[bookmark: _Toc234850892][bookmark: _Toc237365657]3.1.2 Critical evaluation of Apple Strategy 
In this process it shows that Apple CSR efforts strengthen the effective profile and make trust of Apple with stakeholders. Environmental commitments and privacy protection are the two main components which Apple recognised as their strengths (Bryła and Abdusattarov 2025). There are some criticisms which still given regarding the working condition in the supply chain and thus reliance on their manufacturing partners from around the world. The company Apple maintain good balance with their effective internal business as it becomes more so objective towards regulators and effective methods of stakeholders.  
[bookmark: _Toc234850893][bookmark: _Toc237365658]3.1.3 Alignments of CSR strategy with business objectives 
The alignment of CSR strategy is an important aspect of the project through which different sustainable process has align closely with Apple innovations and leadership goals. Through this process of CSR strategy there are important aspects of Apple company where all these innovative strategies have evolved for the company effective methods which would be control. The alignment of CSR strategy plays an important role by which different process will be analyses (Irgui and Qmichchou 2024).   
[bookmark: _Toc234850894][bookmark: _Toc237365659]3.2 Balance scorecard analysis 
In this process of balance scorecard analysis, it shows the different aspects of strategic performance of the framework. In these methods it shows the financial and non-financial measures the evaluate the effective factors of organisational success. All these process helps to aligns the process of the operational activities by the strategic objectives. In this process the balance scorecard shows an important process of mission that gives innovative products for customer satisfaction and operational excellence.
[bookmark: _Toc234850895][bookmark: _Toc237365660]3.2.1 Financial Perspective 
Strategic Objectives 
· To get higher profitability with an effective revenue growth and operational performance. 
· To examine the performance of the company Apple for the financial perspective methods. 
KPI  
There are different aspects of the business in which several methods of technology have used (Singh and More 2022). The financial process shows that important technology for the business would be very important.   
Targets 
They must keep expanding their iPhone market share in UK and needs to keep their iCloud (subscription) contribution improving with services such as Apple Music. 
Strategic Initiatives 
Ongoing product innovation analysis denoted by apple into their products and various subscription mechanisms that has disturbed their product's revenue earning as well as increase its customer lifetime value. In a regular focus on product innovation, Apple has implemented a prism analysis to its products as well as new subscription model for diversifying its revenue streams and boosting customers for indicating the value life cycle. With good financial results, the growth can be kept up sustainable with growth projects and market extension, and the long-term strategic goals can be achieved. 
[bookmark: _Toc234850896][bookmark: _Toc237365661]3.2.2 Customer perspective 
Strategic Objectives 
· To analyses perspective of customers satisfaction and enhancement of customer loyalty. 
· To analyse the customer needs and according to that they need to increase the sales of smartphones in the UK. 
KPIs 
The company needs to analyse the customer satisfaction score, and Net promote score by which they can analyses the customer retention rate and purchase rate of the product for premium smartphone from apple. 
Targets 
The organisation Apple needs to make more loyal customers which will build up to buy apple products repeatedly and who will not switching brands frequently, so Apple needs to make such attractive iPhone which customer should buy apart from anything else (Shaikh et al., 2023).  
Strategic Initiatives 
The technology is built for greater integration for Apple ecosystem for example, to coordinate with iPhone with Apple watch (Seduram et al., 2022). This company also improves customers service with exclusive stores from Apple. The main mission for the company Apple is to make strategic changes in perspective of the business to gain more profits, and main strategy will be to make the business wider.  
[bookmark: _Toc234850897][bookmark: _Toc237365662]3.2.3 Internal business process perspective 
Strategic Objectives 
· To analyses more efficient business operations in terms of product development and supply chain process. 
· To build up the effective capability for innovation and faster delivery of new technologies.  
KPIs 
The management of the company needs to analyse product development cycling time and efficiency of supply chain which will increase the performance of product quality, manufacturing productivity.  
Targets 
The main target of this business holds strategic process of technology methods that the company needs to analyse.  
Strategic Initiatives  
Apple is trying to conduct the business with more diverse in the supply chain to the lower investment process in manufacturing parts in particular areas (Huang, 2025). The business is also making the sue of AI techniques that will enhance the operatorship includes manufacturing process and creates sustainable manufacturing methods. Their mission is to achieve provides efficient delivery of high-quality products with new and innovative approaches. The strategy is to optimise internal process to decrease the risk from operations and increase productivity to support continuous technological development. 
[bookmark: _Toc234850898][bookmark: _Toc237365663]3.2.4 Learning and Growth Perspective  
Strategic objectives 
· To enhance employee capacity by ongoing learning and development process. 
· To evaluate the market capability and existing requirements 
KPIs 
The main KPIs which need to follow are the employee engagement rate and training development hours to make product within time. R&D investment, employee investment rate, innovation output.  
Targets 
The main targets of the company are employee skills which needs to improve employee retention, boost diversity and inclusion performance of Apple technology.  
Strategic Initiatives 
The company Apple needs to concern about developing their employee programs by providing leadership training and knowledge sharing activities (McCall, 2025). Their mission is to invest and enhance organisational adaptability creating strategic development and their strategy is to key technology high in every aspect to cover long-term competitive advantage in the global smartphone industry.  
[bookmark: _Toc234850899][bookmark: _Toc237365664]3.3 Evaluation of Financial and Non-financial performance measure 
	Measure Type
	Performance measure
	Evaluation

	Financial  
	Revenue growth 
	Indicates apple’s ability to increase sales and generates sustainable income. 

	Financial 
	Profitability 
	Assess the company's efficiency in converting revenue into profits. 

	Financial 
	Return on Investment (ROI) 
	Measures the effectiveness of investments in innovation and technology. 

	Financial 
	Market share 
	Evaluates Apples competitive position and success within the UK premium smart phone. 

	Non- Financial 
	Customer satisfaction 
	Reflects customers' perception of product quality and service excellence. 

	Non- Financial 
	Brand reputation 
	Measures stakeholders trust and strengths of Apple global image in the market. 

	Non- Financial 
	Innovation performance 
	Assesses Apple ability to develop new technologies products and services that support competitive advantage. 


Table 4: Financial and non-financial performance measure
(Source: Self-Created)
[bookmark: _Toc237365665]4. Strategic Choices and Implementation
[bookmark: _Toc237365666]4.1 Strategic choices for the organisations
At this point in the business level Apple makes different and efficient decision for the business in the UK smartphone market. Apple finding a best strategic choices level of business in which they can examine their business in UK market. One of the strategies is cost leadership in this process it shows to compete in the market with their Rivals like Samsung, Xiaomi the company needs to drop down their prices of the products so that customers can attract more, but for Apple this process will not work because ether main profit comes from Apple iPhones series so they cannot reduce their prices because of profitability margin (Varriale et al., 2022). Focus strategy is also a second option for the business in this process the strategy mainly targets people with higher income, professionals who understand the technology and they do not care about the price of the product because they want the best in the market. For Apple the most suitable business strategic option is differentiation strategy because this strategy shows superior design, effective new technology services, advanced security system in product and seamless integration across all devices of Apple (Umar, 2025). The company has strong brand reputation, research and development capabilities advanced technology in the business which makes different from other companies in the smartphone industry. In their different iPhone series, they make sure the technology will be different, they have advanced security measures for safety and control the privacy so, this customer-centric approach will help to maintain the loyalty of the customers with higher price demands in UK smartphone market.
[bookmark: _Toc237365667]4.2 Best appropriate strategy for the organisations
4.2.2 Porters 5 Forces
	Porters five forces 
	Analysis for Apple UK market
	Recommended strategy

	Competitive Rivalry 
	There is different competition in markets like Samsung Electronics, Xiaomi Corporation, and other smartphone brands (Walean et al., 2025).
	Apple needs to understand their best capability and through that they need to introduce innovative technology features in their products.

	Threat of New entrants 
	Research and development cost increases, strong brand loyalty, and technological barriers to new entrants.
	Apple needs their different strategy methods for the business, and they need to be very flexible.

	Bargaining power of buyers
	In recent times, customers have many options in smartphones to compare prices and product innovative processes easily.
	Apple must ensure that their premium and loyal customers are getting the best Apple product experience through reasonable prices (Akhonzada, 2025).

	Bargaining power of suppliers 
	This depends on specialised components of suppliers that increase supplier influence.
	Apple analyses the supplier diversification which is important to reduce risk.

	Threats substitutes
	There are alternative smartphones and they produce new technology processes for mobile phones.
	The company needs to focus on their strength of continuing innovation and AI to enable features in their iPhone series.


Table 5: Porters 5 Forces
(Source: Self-Created)
The above table analyses Porter’s five forces with differentiation strategy and their different components of the framework. This table shows the recommendation for the Apple which they might do as per their different aspect of the framework. This table gives an important and effective verification for the business of Apple and their competitors.
4.2.3 Ansoff’s Matrix
	Ansoff Matrix 
	Application to Apple UK
	Evaluation

	Market penetration
	Apple increases the sales of existing iPhone models through different trade-in programmed and produces effective finance options and incentives for loyal customers (Schoordyk, 2026). 
	This supports the company to grow in the existing UK market, but it creates limits in the long-term differentiation. 

	Product development
	The company needs to introduce AI-powered features that enhance security and innovative iPhone technologies.
	Provides strength to Apple competitive advantage and aligns with customer demands. 

	Market development 
	The company tries to expand their products into new customer segments, for example, the younger generation.
	This will give different growth opportunities and thus provide significant marketing investment (Mohamed et al., 2026). 

	Diversification 
	Apple needs to develop new services for digital aspects and AI-based products
	This creates additional revenue, but it involves a higher-risk process.


Table 6: Ansoff’s Matrix
(Source: Self-Created)
This table brings the Ansoff’s Matrix for the company to analyse four different segments (market penetration, product development, market development and diversification). With these four segments application to Apple in the UK smartphone industry, analyses are made with a process of evaluation. In different segments different applications have been given, and through with the process of evaluation is also provided.
[bookmark: _Toc237365668]4.3 Recommendation of the strategy
For Apple the recommended strategy is differentiation strategy because it allows Apple to show superior design, effective new technology services, advanced security system in product and seamless integration. According to Porters generic strategies theory, the company have achieved sustainable advantage by applies sustainable produces to the customers (Marfo-Yiadom et al., 2025). Apple maintains this advantage through continuous process of innovation in iPhone 17 and previous services, MacBook. There are some real-world examples like Apple introduce the Apple Intelligence for their customers to get innovative information and to strength customer loyalty. However, the ecosystem strategy of Apple encourages the customer to align with this brand to get effective pricing innovation in long-term process. This strategy is also supported by Resources Based View theory (RBV) which suggest that Apple brand have that value to recognised themselves in any marketing situations.
[bookmark: _Toc237365669]4.4 Challenges and effective solutions
Apply faces many challenges while applying the strategy of differentiation. The main challenge in competition in the market which shows there are many companies who give smartphone in low price with high quality in the UK. There is another challenge which is de3pends on global suppliers which analyses that increasing in global tension can reduce the shortages of components (Stocchi et al., 2026). In recent times, the AI has played various roles for significant research and nowadays mobile needs to implement AI which provides high research segments and efficient results. To mitigate these challenges Apple needs to identify their main products in the business which is iPhone so they need to make the best features mobile in the smartphone market so that any competitors cannot meet the requirements of Apple smartphones. The company needs to invest heavily in research and development too maintain the leadership and strengthen the eco system integration. They need to analyse their strategic plan well so that there will be no flaws in plan.


[bookmark: _Toc237365670]Section 2: Reflection
In this process Gibbs Reflective cycle have used to analyse Apple business process.
Description 
In this process I have analyses some strategic and effective position of Apple in the UK smartphone market industry. To complete this report, I made extensive research into Apple organisational context, external environment, the capabilities of the organisation, corporate social responsivity (CSR). Some efficient and valuable frameworks also used like PESTLE, SWOT, VRIO, Ansoff Matrix and Porters five forces. With these frameworks Apple marketing analysis and competitors’ analyses have comes out along with their strategy and weakness. The main objective for me was to critically analyses Apple competitive position and recommended appropriate strategy to maintain long-term success with highly competitive market. 
Feelings
As the report start, I naturally felt confident because I was pretty much familiar with Apple as a global technology company. But as the report goes on, I felt challenged because it is not only about critical assessment it also needs strategic framework, business analytical process and few there of business situations (Beldar, 2025). So, inimitably I found very difficult to implement these needs if the report because it finds tough to align with business. But as I progressed the research I feel there us a slight increase in confident and my believe power has increased also. Now I clearly understand how the strategic process of their Eui can be applied into company performance and their competitive advantage. 
Evaluation 
In this report there are different approach which recognised correct for the company, and this provides me a confidence of what I am doing. There is different framework used for Apple like the PESTLE Analysis have enables me to align with political, economic, social, technological, environmental and legal process for the Apple in the UK. Then the VRIO framework comes and that shows Apple’s valuable resources and different process of rarity, imitability and process of organisation. SWOT analysis has also used to analyses strength, weakness, opportunity and threats for Apple in the UK business. I have tried my level best to give positive aspects for my integration of real-world examples with theoretical concepts. This helps to improve my capabilities to understand the management principles. But there is one limitation which I realised that it is depends on description rather than evaluation. I realised post-graduate work needs stronger justification deeper analysis of organisation. 
Analysis
This process the importance of using different strategic framework for the company. As I was used porters, generic strategic there I have identifies that most of the theory is correctly aligned with the Apple. This method is supported by the process of Apple’s brand image, innovative products and give stronger customers loyalty. Also, the Ansoff matrix helped me to understand the business of Apple that could analyses for the strategy for the product development and continuous analytical methods. The reflective model of Gibbs has encouraged me to critically analyses the assess of the final outcomes but also the effective learning process itself. I have analyses that strategic implementation is the main process of the theory for current business practice. The tehri of RBV have supports and analyses the process of valuable, rare, imitable and organised (Ahmadpour et al., 2025). I have also seen the business process where the strategic management is not only concerned for financial performance. The balance score car5d have highlighted then process of customer satisfaction and the effective employee development process for the organisational decision making. 
Conclusion
As per this report I have significantly enhanced my understanding for the strategic management there and practical application process. I have developed stronger research; I have tried to sue every critical aspect to enhance this report regarding strategic position of Apple in UK smartphone market. There are various frameworks that have sued which I feel very important regarding the project. However, I have prepared the best report regarding my knowledge and try to cover every aspect with effective real-world examples, there and framework policy. This report is descriptive information, but I have improved my ability to cover all the strategic policy for organisation. This experience increased my confidence and helps me to do better in future. 
Action plan
	Areas of improvement
	Action planned 
	Expected outcome

	Critical analysis
	Mainly the focus on evaluating the evidence rather than describing organisational activities.
	Provides stronger analytical arguments and high-quality strategic evaluation. 

	Academic research 
	This report uses a wider range of recent academic journals and industry reports.
	Improved credibility and effective information.

	Application of theory 
	Helps to align the process of theory and organisational context.
	Better demonstration of theoretical aspects of understanding and practical relevance.

	Strategic evaluation 
	This shows to compare alternative strategic options before selecting final recommendations
	More effective, balanced, and justified decisions. 

	Time Management 
	Analyses dedicated time for research analysis and proofreading.
	Improved reported structure and overall quality.

	Professional Development
	Continue stopping strategic evaluation through different case studies.
	Helps to enhance strategic thinking and decision-making skills for future academic processes.


Table 7: Action Plan
(Source: Self-Created)
[bookmark: _Toc237365671]Conclusion 
This entire project shows the achievements of the Apple and their iPhone 17 series with some advantage and disadvantages of business. This project shows organisational context and their products in the markets, different frameworks like PESTLE, VRIO, SWOT have used for external and internal analysis. Comprehensive and holistic view have used to analyses business subjective, KPI, strategic movements, strategic choices for business have used porters five forces, Ansoff matrix and after that reflection have done for the entire ports in which Gibbs model have used.  
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