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Introduction
Burkes Hoard Traditional is known for dealing with antiques and a wide range of different items some one-off and some collectible and some everyday items, but now Burkes hoard has taken on a NEW project after carefully consideration, planning a strategizing Burkes has produced an original product with accessories to go with our first Learning Disabilities line.
Learning Disabilities and sensory issues have become more highlighted in society now more than ever. With Advancements of Medicine and Technology, there have been more awareness d advancements in this area, which is where Burkes Hoard comes into action. Yes, there are many organizations producing general tools, toys, and other resources to help all with learning disabilities in their education and general day to day life.
This project is about two new products being introduced as a new product line with one product being completely original and the other already being sold, but Burke’s Hoard Plan to challenge the opposition adding a substantial difference as you will see with the objective and goal of this plan and its products. 
In this plan, a full detailed outlay of the Scope, the milestones, goal/objective of the product, those who are involved, costs, risks, quality assessments, and long-term succession. Expression communication, structure, and knowledge of the project.












1.
The Project 
The company director E.D. Burke has been looking to expand the abilities of his company and with prompt action has appointed a new Project, Sensory Learning Disabilities Original Product with complementary accessories Line. The original item is called The FTS Box (The Feel, touch and see Box).
A small team has been formed due to the originality of one of the products and the easy production of the other, each with their individual role in this project, as the project is not large in scope.
With Sensory and Learning Disability items have become in higher demand now Mental Health Science has advanced, creating more diagnostics and awareness in specific needs to help develop and assist those whose needs are within this spectrum.
Since the inclusion of learning disabilities as a new disability in 1976-77, the number of students served under Part B has grown by 1,256,007 or 160 percent. In addition, as a function of the school age resident population, the percentage of 6 through 21-year-olds identified with learning disabilities under Part 3 has increased from 1.2 percent in 1976-77 to 3.6 percent in 1989-90. As another indication of this rise, the relative proportion of these students, as a function of the number of children served, increased from 24.9 percent in 1976-77 to 50 percent in 1989-90. (U.S. DOE, 1991, p. 15), (Kavale, K.A. and Forness, S.R., 2012).
Two aspects of the project will be outsourced since one of the products is Original and must be constructed and designed from scratch. Following the guidelines. The world toy market has been growing since the last decade although the birth rate is declining in the western developed countries. Many consumers are willing to pay more for safer products. Manufacturers are eager to design and make innovative toy products to compete with the market share. Previous researchers had investigated how to translate the customer's need to the technical requirement of a new product. In the current toy product safety testing, the third-party testing laboratories just followed the mandatory safety regulations and standards to test the products. But the risk of the innovative features may not be identified to cause hazards. This paper discussed the limitation of the current safety model and proposed a new assessment model to include the risk assessment among children's behaviour. The typical children's behaviour and recall cases were used to describe the detail of risk assessment. (Mak, S.L. and Lau, H.K., 2013, October)

2.
The Scope - Project Plan – FTS Box and Everyday Cards:
Project Name: New Product Line FTS Box and Complementary Everday Cards
	Overall Status
	On Track
	On Hold
	At Risk 
	Stopped



 
	Junctures
	Specifics in Project
	Dates:

	Project Start Date:
	The FTS Box (The Feel, Touch and See Box), with Everday Card (LD, (Learning Disabilities) and Sensory Needs)
	10/5/2021

	Milestone 1
	FTS Box Design,
Everyday Cards collection construction (30 cards)
	11/05/2021  
	11/06/2021
Completed

	Milestone 2
	Prototype Construction & Completion
	31/05/2021 (same day start and completion)

	Milestone 3
	Prototype verification with CPC (Children Product Certificated)
	02/06/2021 - 12/06/2021

	Milestone 4
	Marketing and Promotion
	01/06/2021 - 02/07/2021

	Milestone 5
	Forty FTS Box production
	17/06/2021 - 17/08/2021

	
	
	

	Project Revision Date:
	
	10/10/2021


	Estimated Project Completion Date:
	
	10/11/2021



Ready for Online Retail distribution: 21/11/2021.
	Roles:
	Name:

	Project Manager
	Rhea-Tara Burke

	Project Sponsor
	Edward Burke

	Designer of FTS Box
	Remaine Evans - Graphic Designs)

	FTS Box Contractors
	JR Lacey Capenters

	Marketing & Promotion
	Maine Consolidated

	Accountant
	 Clare Forbes 

	Informed and Stakeholders
	Nationally – UK Primary schools, Special needs schools, Day Care centres, General public, Learning Disabilities Residential Homes, and current loyal members and consistent customers.




3.
Project Name: New Product Line FTS Box & Everyday Cards 
	Project Goal:
	To introduce a new product line with an original product covering a sensitive but more widely acknowledge area of our society, Selection of appropriate toys may be especially important for young children with special needs to assist them and their parents to engage in and enjoy the learning benefits of play. However, guides found on toy packaging usually emphasize the use of toys for typically developing children and are often inappropriate for children with special needs. (Hamm, E.M, et al, 2005) so bringing new a new original toy into a range of their product line becomes personal l support from Burke Hoard creating ultimate diversity in their product range showing that there is something for anyone from any lifestyle, also making it safe, entertaining, and affordable. Making the FTS Box a potentially long-lasting product in our retail stock, for children and Adult with Learning Disabilities and Sensory needs.



	Project Deliverables:
	Tangible – Cash investment from Project sponsor in the amount of Twenty Thousand Pounds into this project each pound allocated precisely for all possibilities regarding unforeseen situations and events occurring additional costs to the project.
Inventory Outsourcing management, this where Remaine Evans - outsourced as a self-employed Arts and Graphic Designer, who has all her own equipment, which also comes under her package contracted price as included and not necessary for Burkes Hoard to provide.
JR Lacey Carpentry Ltd – again they also are contracted with equipment included in their service as workshops and machinery are costly on a semi-long-term basis to rent/hire. Maine Consolidated Ltd – An outsourced and marketing and promotion online trusted company which has been used in past continuously throughout Burkes Hoard growth as a company, so naturally, Maine consolidated was offered a contract to push the FTS Box out to the right stakeholders with historically built trust a proficient level of confidence can be given in with this company's competence and ability to meet the deadline for them. Forty initial boxes first online retail sales with another 40 in production with the same outsourced contracted, this production assessed on the prediction of estimated, daily, weekly, and monthly estimation.
Intangible – Accountancy is Burkes Hoard on the intangible aspect (Clare)employed to burkes Hoard through a White-Collar Recruiter Agency. Paying on an hourly rate and using her services three working days out of the five.
Quantifiable Goods, fall into the resources and product itself, the wood provided locally, materials (fabrics, different textures), led lights, warped mirrors, button keypads, and sponge for internal protection.
Services, Customer Service, Telephone, Email, and Fax, plus Customer Social Media Page, Facebook, Twitter, and Instagram. Pls, Warranty for one year on the toy.
 





4.
Project Scope Structure Plan - cost, Resources, Outsourced Costs
[image: ]
Cost and Resources
	Resource
	Cost
	Overall Status

	Pine Wood Local Timber
	£460
	On Track

	Led lights (Battery powered)
	£320
	Delay in when lights arrived 

	Warped mirror panels 
	£180
	On Track

	Fabric and materials 
	£400
	On Track

	Keypad button pads
	£300
	On Track 

	Paints
	£400
	On Track

	Total Cost:
	£3700
	All within Budget £20,000



Outsourced Work Cost
	Company
	Duration of time in Project
	Cost - Monthly

	Remain Evan – Artist and Graphic designer
	One month
	£1700

	JR Lacey Carpentry Ltd
	Three Months
	£3200

	Maine Consolidated 
	One Month
	£2000

	Clare Forbes - Accountant
	Six Months – Three days a Weeks
	£2500








5.
Project Risk Assessment
Deadline not being met therefore this has based our scope on estimation instead of definitive, promised deadline dates.
Possible risk of outsourced labour being delayed, which implemented Burkes’s Hoard to have a back-up carpentry company.
FTS Box and Everyday cards are not certified and approved safe from the CPC in time or at all, having to redesign due to regulations possibly not being met.
Project Revision may reveal extension may be needed but not expected.
Employes needing to work overtime to meet Deadline, outsource to an agency with the emergency budget. That will cover the remaining time as the project is small in total duration.
The risk assessment being a vital part of the project as you must expect the unexpected in every aspect of your project to be prepared and minimize damage or delay.
According to Mark et al. (2004), risk is simply the potential for complications and problems with respect to the completion of a project task and the achievement of a project goal. Risk is inherent in all project undertakings, as such it can never be fully eliminated, although can be effectively managed to mitigate the impacts to the achievement of project’s goals. (Nieto-Morote, A. and Ruz-Vila, F., 2011)










6.
The Products
Burke’s Hoard Introduces the first Item:
Original Sensory Toy Box – F.T.S Box	
The FTS Box (Feel, Touch, See Box) is an originally designed Sensory based Box based with excitingly designed small door with a small padlock latch, attached to each door, they will be made with a light wood material with the measurement of nine inches by for inches, with a slightly over-lapping top and bottom to give a house affect. The exterior of the box will come in a variety of colours and can also be personalised. 
Each door of the box when opened reveals 1 of four things, the first being a mirror, the second being a mesh of different textured materials, the third a LED light that comes with a triggered mechanism when opening the door this displays assorted colours in a calming motion, fourth different shaped button to press making no noises this choice of no noise is based on the sensory basis, all this was based on research of different condition the most common in the Uk and what issue are most common and what calming down methods working, and then simply implementing this research into our toy. 
The importance of the research and knowledge on this particular project and product as the stakeholders are specific and its important cove all aspect of this product line. 
[image: ]
The FTS Box seen in the diagram is one example of the ranges of colours the boxes come plus the option to customise the box with colour preferences if wanted or necessarily put all stakeholders' satisfaction at a high. Everyday Cards are a supply of hand-sized laminated Everyday situations and items on cards in order to help those who find it hard to communicate or are completely mute, these cards are offered a complimentary item with the box.

7.
Financial Breakdown
	Amount Invested
	Outgoings amount for, 
Resources & Team Members
Monthly: 
before extra additional costs 
	     Team         Member:
        or
   Resource:

	Suppliers:
	Six Month total Overall Spend = (estimated) 
additional costs included

	£50,000
	£1,759
	PAR Softwood Timber 8" X 1" 
80 Panels + 30 more
	MMS Timber
	£2,419

	
	£160.99
	Lights4fun Christmas Star Fairy String Lights with 40 Micro Warm White LEDs on Silver Wire Battery Operated Timer 3.9m
150 sets


	Amazon
	£160.99

	
	£24.95
	Flexible Mirror Sheet on a Roll. VERY HIGH QUALITY. Check Close-Up Photos
5 Rolls
	Ebay
	£24.95










8. 
Financial Breakdown

	
	£6,541
	LED light Busy board for baby Personalized activity board Switch box Spaceship control panel Montessori Wooden toy Activity board for boy
100 boards

	Esty
	£6,541

	
	Total = £8,485.94
	
	
	Total =
 £8,945.94

	
	£2,500
	Clare Forbes -Accountant
	Gleeson’s Recruitment Group
	£15,000

	
	£1,700
	Remaine Evans Art and Graphic Designer

	Remaine Evans Art and Graphic Design’s Ltd

	£1,700

	
	£3,200
	JR Lacey Carpentry Ltd
	JR Lacey Carpentry Ltd

	£19,200

	
	£3,500
	Maine Consolidated Ltd

	Maine Consolidated Ltd

	£3,500

	
	Total= £10,900
	
	
	Total= £39,400

	
	
	Total Project Spend= £48,345.94
	
	









9.
Regards to The Project
Each beak was taken into a measure on the monthly and overall costs. There is a clear distinction of a change in the cost from the monthly to then the overall project costs, due to material waste due to breakages in production, the initial production is for the first 40 boxes being produced and then sold to measure the movement in sales we want to start small as I an online company which has never had an LD (Learning Disabilities)  /product so we can see the popularity in this product and how quickly this product flies off the virtual shelf, we will then have another 40 more to be distributed and the contracts in this production can be extended to continually distribute this item out which has been amongst our contracted members.
” New Balance states, “Built in 1945, the Depot Street building is the workplace of almost 400 associates. Each pair of shoes they produce is a proud work of artisanship that carries a little bit of the long history that is the town and its people.”1 These marketing strategies are notable not only because of their focus on origins but also because of the degree to which they emphasize a physical connection to those beginnings. Indeed, most modern-day organizations bear little resemblance to their early stages. The globalization of business has made it common for products to be manufactured at a location different from where the company was originally founded (Roth and Romeo 1992). Yet this type of physical connection to the brand’s origin seems intuitively appealing, perhaps because it suggests to the consumer that the product still embodies some core (or “essential”) aspect of the brand. (Newman, G.E. and Dhar, R., 2014)











10.
Conclusion to the Project – FTS Box and complementary Everyday Cards
Throughout the project, research has been key to a realistic success in making an added item especially an original product making its own mark on the making but also, for the fact of, although there were small delays, they were small being the keyword, whilst also maintain and being under budget. Innovation being the key diver in this project pushing the boundaries of Burkes’s Hoard, “A wide body of research has focused on the idea that innovation is not purely the result of activity within the firm, but that external factors such as location, external knowledge sources and the local ‘milieu’ are also important (Shefer and Frenkel, 1998; Rodrı´guezPose, 1999; Gordon and McCann, 2000, 2005; Freel and Harrison, 2006; Czarnitzki and Hottenrott, 2009). These studies are based on the view that firms tend to source knowledge or ideas externally, with this meaning that firms located in certain cities or regions are more innovative. (Lee, N. and Rodríguez-Pose, A., 2013.)
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