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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).


Borton’s reflective model has been chosen for this task and my critical reflection on my professional development is structured according to the different stages of this model – What?, So What?, Now What?

What?
Following my qualification as a social worker I spent 5 years working in non-statutory early intervention and prevention services working with families through voluntary engagement. Within this field of social work I have gained considerable experience in all three learning outcomes. However recently I have returned to a child and family social work role within statutory services as a senior practitioner supporting families where there is parental substance use. 

So What?
The result of my post qualifying experience means that I have limited experience of statutory social work, the exercise of statutory duties, and court processes. My mentor and I have agreed that this is therefore an important area of focus with regards to my learning and development over the next 12 months.

Analysis, professional curiosity and critical thinking are essential for accurate assessments which can inform more effective interventions (NSPCC, 2024a). When assessing parental substance use it would be unwise to rely solely on self-reporting by an individual. Instead information should be triangulated, with any discrepancies explored and cross-checked with other sources of information, such as observation of behaviour, reports from other family members/support network and professionals, and drug and alcohol testing. 

Working collaboratively with others requires “…an awareness of ‘self’ and the negotiation of inter-personal boundaries” (Ingram and Smith, 2018). I acknowledge that my lack of experience within statutory services means that I risk feeling less competent than my colleagues and, particularly as I now hold a more senior position, experience feelings of imposter syndrome. It is therefore important that I look to build my confidence and knowledge within statutory services. I also need to consider the difference in the working relationship where people in need of care and support are working with statutory services, as opposed to my previous experience of voluntary engagement. There will be a different power dynamic, influenced by the operation of statutory powers, particularly for families who are involved in Public Law Outline (PLO) and court processes. It will be important for me to gain greater experience and skills in working ethically and anti-oppressively within this power dynamic and to find ways to share power with families to decrease the power imbalance. 

I am now practicing in increasingly complex situations, working with families where there are often co-occurring factors such as substance use, domestic abuse, and/or mental health. This results in considerable uncertainty and changeability meaning that the skilful application of professional judgment and evidence-based decision making is essential. Support from my supervisor, collaborating with other professionals, and referring to research will be required to support this.

Now What?
Following the critical reflection explored above and through discussion with my mentor we have identified the following steps to support with my identified developmental needs for each of the learning outcomes.

Assessments, consultations and reports that I complete to inform interventions will be checked by my supervisor to ensure they include appropriate analysis before being signed off. 

Regular supervision and mentoring sessions will be utilised to support my analysis in assessments, reflect on how I am working collaboratively with others, and my application of professional judgement. I will also regularly attend group reflective practice sessions which will provide a further space to learn and develop my professional judgement, and skilful and ethical ways of engaging and working with people. 

I will look to increase my knowledge of the exercise of statutory duties by social services, and court processes by undertaking further reading, including research and good practice guidance. I will also gain direct experience in practice by working with families involved in these processes. For example, I will be involved in a piloted streamlined intervention with parents involved in the PLO process.

To support my confidence and knowledge to be able to practice in a more senior social work role I will be attending the Signs of Safety & Family Networking Approach to Practice training for senior social workers. 

Where statutory powers are being exercised families may be more likely to experience feelings of fear and powerlessness in their relationship with services. I will therefore need to pay particular attention to core social work values of empowerment, respecting people’s rights and anti-oppressive practice. To support this and to learn more about how to communicate effectively and ethically within the complexities of child and family social work I will read the book by Forrester, Wilkins and Whittaker (2021) on using Motivational Interviewing in child protection and family social work. 

I will sign up with organisations who publish information on the latest research in social work to ensure that I am up to date with the latest developments and to support evidence-based professional judgement. This will include Children’s Social Care Research and Development Centre (CASCADE, 2021), Research In Practice (2024), and Social Care Wales Communities (2024). 
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

Borton’s reflective model, introduced in Part A, will be used for this critical reflection.

What?
Over the last 10 months I have been able to complete the majority of the steps identified in Part A:

1. Applying analysis in assessment to inform interventions.
I have ensured all my assessments and reports contain appropriate levels of analysis. This has been cross checked by my supervisor who expects good levels of analysis given my role as a senior practitioner. This has been further supported by discussions in supervision and mentoring sessions.
I have also undertaken further reading on best practice for assessments produced by the NSPCC (2024a & 2024b).

2. Working collaboratively with people in need of care and support, their carers and other professionals.
The steps identified for this learning outcome focussed on improving my confidence and knowledge in practicing as a senior practitioner within statutory services. To support this I attended the Signs of Safety & Family Networking Approach to Practice training for senior social workers. I also attended Court Skills training and conducted background reading about PLO pre-proceedings (Care Inspectorate Wales, 2024b).
I have researched accessible resources for families, such as those produced by the Care Inspectorate Wales (2024a) and Welsh Government (2023), which are helpful in promoting empowerment and anti-oppressive practice. 
I have also gained firsthand experience through being involved directly in a number of cases which have involved PLO and legal processes.
I read the book on using Motivational Interviewing in child protection and family social work identified in Part A.

3. Intervention and application of professional judgement in increasingly complex situations.
I regularly attended group reflective practice sessions and utilised supervision and mentoring sessions to consider which interventions would be most effective, and to how best to apply professional judgement, in my increasingly complex cases.
I also signed up with several organisations who publish information on the latest research in social work. However, I have found it difficult to find the time to read the published information due to the demands of casework.

So What?
1. Applying analysis in assessment to inform interventions.
I feel that the analysis in my reports has improved as I have gained greater experience and knowledge. In particular Task 3 helped me to consider the importance of analysis and the many sources of information that need to be considered when assessing risk.

2. Working collaboratively with people in need of care and support, their carers and other professionals.
The training I attended has equipped me with a better understanding of the methodology for practice utilised within my local authority which has increased my confidence as a senior practitioner.
The training and reading on legal processes have enabled me to gain greater knowledge of pre-proceedings and the court process. This was an area that I lacked knowledge and experience in previously given my limited experience within statutory services. From my research I also feel better equipped to promote anti-oppressive practice within these processes.
I found learning more about Motivational Interviewing particularly helpful in considering the complex relationships and power dynamics within social work and how to utilise motivational interviewing skills ethically and effectively to communicate and promote positive behaviour change.

3. Intervention and application of professional judgement in increasingly complex situations.
I feel that casework experience, and the corresponding reflection and advice of colleagues, in the last 10 months has been the most helpful element in improving my confidence and skill in applying professional judgement. 

Now What?
I am happy with what I have achieved over the last 10 months in relation to professional development. However, I recognise that there is still a lot I need to learn. It is important to ensure my practice is evidence based and this will require me to continue to learn from the latest developments and research in social work. This can be challenging in busy social work practice, as I have experienced in the last 10 months. It will be important therefore to continue to find ways to prioritise opportunities, through supervision, appraisals, the knowledge and experience of my colleagues, further training, and reading research.
As I progress to an experienced practitioner I would also like to consider how I can support other practitioners with their development. In time I may consider undertaking training to become a Practice Educator.
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

I used the Most Significant Change methodology (DEEP, 2024) to obtain feedback from several individuals. A common theme was the identification of the strengths-based aspect of my practice as helping people to remain positive in difficult situations, and to build confidence themselves and the possibility of change. 
Social workers usually understand the importance of communicating clearly about concerns and risk. This feedback has helped me to better appreciate the importance of also clearly communicating about people’s strengths and the possibility of change. Carefully balancing these two aspects, and ensuring that neither is minimised, takes considerable skill and is something I will be consciously striving to further develop going forward.
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