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[bookmark: _Toc533960990]Introduction
Managing projects is being able to use a structured method to be able to accomplish a specific goal or an objective. Moreover, this can be merchandise or a service, an event or a written document, anything that can be thought of. Ongoing workplace activities are different from projects as projects have a set length of time and a clear endpoint as its objective. They have a beginning, middle and a finish, to which the project is determined and the outputs, resources and knowledge are taken on to other activities. Therefore, projects are seen to have a lifecycle, by means of milestone events at every stage that signify the progress towards achieving the objective. This report is written in context of an organisation of chose and it will be assessing how the organisation manages projects and if a project was assigned how will that project be managed. Therefore, the organisation of choice will be Dixons Carphone (Dixons). This report will show awareness of the overall understanding of project management, implementation of a project within Dixons and also provide information on how to gain the capacity to manage projects successfully within any workplace. Firstly, this report will discuss Dixons and its ability to manage projects by the use of diagrams and charts. Secondly, by the use of academic literature the report will go into detail on the importance of a project management within the organisation and analyse the usefulness of its tools and techniques for managing their project. Furthermore, this report will intend to develop knowledge and an understanding of project management tools, techniques as well as being aware of the importance of applying them into good practice by implementing different techniques and tools to be able to close a project successfully. Moreover, it will gather information on the key aspects of the project and how it is managed as well as the implementation of a project tools and techniques. Furthermore, this report will gather information on risk management, stakeholder analysis, information systems, tools, techniques, types of projects, and the appreciation of soft skills to be able to understand how to manage projects as well as being able to successfully manage a project. Thirdly, by a creating a project implementation plan the viewer can understand how the project with Dixons was came about and what tools and techniques will be used during the projects life cycle for it to be successful. Lastly, by creating a personal development plan, this can give an opportunity on how to evaluate my own performance in manging projects as well as being able to help understand what is needed to manage a successful project.
[bookmark: _Toc533960991]Project Management (PM)
Dixons as an organisation is excellent to demonstrate project management as many types of projects are initiated from marketing, Information technology, human resource projects, construction to simple projects within the organisation to improve workplace environment. Moreover, Dixons is a retailing organization which concentrates predominately on electronic products and equipment. The organisation is part of other retailers such as PC world Curry’s and Carphone Warehouse. Dixons is seen to be an international corporation and has several international branches in Europe. Dixons is known to be one of Europe’s top leading specialist electrical retailers. Moreover, with over 1,300 stores and e-commerce stores, across 28 countries, employing well over 40,000 individuals and also Dixons have well over 100 million customers shopping in-store as well as online (Dixons Carphone plc, 2018). In the UK and Ireland, Dixons retail and e-tail brands include PC World, Curry’s and Dixons. Operating a multi-channel approach to electrical retailing, Dixons offers customers a comprehensive range of after sales services. This report intends to concentrate on project management within the context of Dixons. Previous projects within Dixons workplace have taken place for an example, there was a project which was assigned back in 1st November 2017  to a previous project manager to which due to the increase of workload during the Christmas period  they were told the project scope was to employ three temporary staff by 11th Christmas 2017 to increase the man power so that the organisation could run smoothly during the festive period. However, the previous project manager has left but this year Dixons requires a warehouse to be built for solar energy machinery for their project scheme to reduce energy consumption by 2020. Dixons is an organisation which is fully committed to meeting their environmental household tasks and also try to limit their impact of their operations in the way that they are both practical and economically achievable (Dixons Carphone PLC, 2018). 
Figure 1
[image: ]
Source: (Dixons Carphone PLC, 2018)
As this is a massive project, this report intends to take the construction of a warehouse as the project. Therefore, this report will concentrate on the workplace project which is called HAC project. The directors have stated that the construction process and completion of the project should be achieved from the 18th December 2018 until the 10th June 19. In the next few paragraphs this report intends to consider Dixons previous approaches to projects and see their usefulness and if they can be applied into the HAC project. As well as considering Dixons use of tools and certain techniques, this report will explain why they are useful to use within the HAC project to be able to complete the project. Furthermore, by identifying previous tools and techniques, this report will consider other tools and techniques which could be relevant and useful to be able to achieve the HAC project scope. 
[bookmark: _Toc533960992]Project techniques, tools and approach
Project management can be approached in many different ways and PMBOK as well Prince2 are examples of approaches. Therefore, by considering how Dixons approach their projects, the implementation of this approach will be analysed on the HAC project to see its usefulness. Dixons use a structure approach named Prince2, it enables the capture of all fundamentals of the project; it educates the team within Dixons on the widespread of elements and dependencies, to then generate a practical and held responsible team environment (PRINCE2, 2015). According to academics to be able to implement the HAC project, the project manager cannot afford to learn as he goes as this can have an impact on the outcome of the project (Court, 2006). Therefore, the Prince2 approach will be useful towards the HAC project as it consciously deliberately builds the capacity for Dixons team members to be able to execute the project through training. Moreover, the prince2 approach will give HAC project a clear vision of the project scope, roles, responsibilities, tasks, resources, methods, control system, communication, risk analysis and monitoring systems. Having a structured approach like prince2 method helps and can be useful in the HAC project as it helps identify tools that can be used to avoid any costly and time-consuming problems which are discovered in course of the HAC project (Haughey, 2015). Prince2 methodology is very beneficial as its basis is to attempt to define and clarify a project like HAC, and by putting in place a procedure to implement tasks that have been made clear and defined. Therefore, this method is beneficial for the HAC project to put in practice as it aids in generating project events in a timely manner as well as monitoring the projects performance. Consequently, by putting this practice in to place this can assist the project to avoid costly actions that could impact the project scope.
[bookmark: _Toc533960993]Approach
Figure 2 : Dixons approach to projects 
[image: ]Source: (Author)
[image: ]Figure 3: Illustration of Prince2 approach
Source: (Court, 2006)

PRINCE2 is a project management methodology is renowned as an outstanding norm that Dixons tends to use to be able to manage their projects to a successful conclusion PRINCE2, the method, is in the public area, offering non-proprietorial best-practice guideline on project management (Court, 2006). It covers how the HAC project could be arranged, implemented and controlled. As a Project manager (PM), the principles of PRINCE2 and the related training can be used in the HAC project to manage any risks, control the quality and implement any change successfully to resolve any issues within the project or to explore an opportunity that may occur within HAC. Figure 3 illustrates how prince2 method can be useful towards completion of the HAC project. As can be seen in Figure 4 the project will be using the Prince2 approach by dividing the project into seven phases directing, starting and initiating the project, planning, controlling & monitoring and closing down HAC project. This will help simplify HAC project as in the planning stage HAC will produce deliverables which will then be initiated and then controlled & monitored until completion. Prince2 method is designed to assist the PM in order complete the HAC project by defining the project (Figure 4) and implementing different tools and techniques to be able to manage the HAC successfully.
Figure 4
[image: The-PRINCE2-Product-Map-1024x575.png]
Source: (Turley, 2005)
[bookmark: _Toc533960994]Techniques & Tools
As discussed previously prince2 is a useful systematic approach to use to help guide and execute the HAC project. However, this method only does not provide all details to do with managing the HAC project. HAC project requires the right candidates with the right skills to be able to achieve its goal and also certain tools and techniques should be available and disposed to be able to control and monitor the HAC project. This section will look into the tools and techniques available for the HAC project using the Prince2 approach and consider their usefulness towards to the project. 
[image: ]Source: (Author)
As shown in the illustration above there are techniques which will be considered for initiating the HAC project. Project kick off meetings and interviews are useful techniques which benefits HAC in organising the right team to assist in carrying out HAC projects tasks as well as helping the PM create a statement of work (SOW) which helps the PM focus on the outline of the project. Moreover, meetings and sponsor questionnaires are beneficial as they help establish a relationship with stakeholders which will aid in understanding their needs and create a relation between project manager and stakeholders. In addition, stakeholder analysis is a tool that can be generated from these techniques. Stakeholder analysis shown in figure 5 helps the PM get the project into shape by defining the importance of each stakeholder and importantly engages the PM to understand the stakeholders 	needs so that the PM can manage and communicate to the stakeholders. These tools can be useful for this project as it helps streamline communication between stakeholders, by involving the right individuals at the right time and speed up the decision making within the project and gain the right support. 
Figure 5 – HAC Stakeholder analysis
[image: ]
Source: (Author) adapted from (Mendelow, 1981)
Furthermore, by establishing team meetings on time, cost and risk management; this enables HAC project in being able to define its activities. At this point of the project a risk register (as seen in Appendix D) can be considered as this document helps the PM track any problems within the project and address them. Furthermore, a risk scoring matrix as seen below would be useful for the PM to use as this grades the risk to their severity and how likely they are to happen. Also, by brainstorming and holding interviews can aid HAC in arranging stakeholders whilst working to outline its goal and scope. IT systems such as Dropbox, emails and intranet are useful techniques which enable HAC to create communications and reporting procedures for their stakeholders. Moreover, discussion within meetings are useful techniques to enable HAC to develop team roles, responsibilities, as well as discuss any project change procedures. Discussions in meetings is also a valuable technique is discussions on how the HAC project will be funded as well as its approached can be critically evaluated amongst all stakeholders. Meeting with stakeholders will be useful as it this focuses on the collection and organisation of tools that can be used within the HAC project to manage it.
[image: ]
Source: Author adapted from (Mind Tools, 2018)
[image: ] Source: (Author)
Describing the scope to members in meetings, emails and IT system such as the intranet is useful as it helps stakeholders recognise the complexity and content of HAC project and by using a network diagram this tool can facilitate in HAC to complete the project. Appendix B in this report demonstrated HAC network diagram, as can be seen the helps the PM identify all tasks necessary for HAC project, help identify critical activities, set them deadlines, help with cashflow and give the PM ability to solve problems which may occur within the project. Moreover, project health checks within the planning and executing phase are very useful technique for the HAC project as it can be used to gather and arrange HAC’s resources to the utmost effective method. Furthermore, project board meetings assist in helping the HAC’s project manager in being able to decompose tasks and estimate what resources are required. Once tasks are decomposed this technique is valuable as it generates a structure known as Work breakdown structure (WBS) shown in Figure 6 below. WBS is a useful tool as demonstrated in Figure 6 as it is a “deliverable oriented hierarchical decomposition of the work to be executed by the project team” (Prince2 Wiki, 2018). Therefore, it is beneficial to generate a WBS within this project as it will be able to define and organise the work required, facilitate in the project schedule, resources required for each task, enable potential identification of risks to the scope, providing a visual of the scope, providing visuals of milestones and control points. Meetings combined with the WBS can help develop the communication points and procedures between managers and stakeholders as well aid in developing a table (as seen in PID) to which will state which information needs to be communicated to who and how. This is beneficial as this would create as clear communication methods to which will make communicating information within the project efficient. Furthermore, board meetings stakeholders the technique of developing HAC’s standards and procedures is useful as it defines how the deliverables will be achieved and verified by the team. Health and safety briefs and risk management matrix within the HAC project would be beneficial as they identify possible risks and the consequences of them risks as well as helping to reduce any issues arising within the HAC project. An illustration in Appendix C demonstrates how the risk management matrix can benefit the HAC project. HAC meetings as well as getting expert advice are beneficial techniques for HAC project to develop a budget for the project as the PM and stakeholders can review the prearranged outlays and incomes related to the project. Cost analysist tools such as the illustration in Appendix A, show how HAC have developed their budget by analysis the cost of tasks. Moreover, IT Systems such as MS Projects can be potentially useful to HAC project to create a statement of work which lists the work that needs to be achieved, expectations of HAC project, when it’s expected to be completed and be accessible to stakeholders.
Figure 6: HAC project Work Breakdown Structure
Source: (Author) adapted from Prince2 template (Prince2 Wiki, 2018).
The creation of the WBS benefits the PM and others in the HAC project as it will provide estimates of each tasks and its resource requirements. In addition to this, this WBS helps the PM visualize the overall project so that review of costs, time and quality as well as making adjustments to the project can be easily amended.

[image: ]    Source: (Author)
In the HAC project the techniques such as IT systems and meetings will help the project manager (Junior Richard (PM)) conduct the implementation of HAC’s activities, obtain and allocate the resources, ensuring HAC project is on schedule, and guarantee the quality of HAC’s deliverables. Therefore, using IT systems such as MS Office Projects to generate charts such as Gantt, PERT, WBS, as seen in Figure 6/7/8, can be beneficial to the PM in order to achieve this. It is useful to maintain and complete records in all of HAC’s project events as the workbook document is the key source of information for the stakeholders as they can view the phases and dependencies within the project and see how they communicate to each other. Consequently, by communicating through status meetings this would mean that HAC project as a whole can be shared to the stakeholders and if there is any changes to the HAC project can be communicated in these meetings so that everyone involved in the project understands what is required. Inspections sourced from the contractors within the project are techniques which are useful for this project as they ensure work is ready to begin, monitor the work being done and also verify whether the work meets a sufficient standard.
[image: ]Figure 7 – HAC PROJECT GANTT
Source: (Author) incorporated using MS Projects.
Project schedule is a tool used to order activities and events through time (Cobb, 2012). Consequently, this will specify to the PM in the HAC project when tasks should start as well as end and the length of time each task should take and arrange them into a logical order so that the project can be manageable. Project scheduling is a main tool used by PM’s to be able to keep on top of the project: for example, is the foundation and excavating within the HAC project getting done on time, the costs are within the budget agreed, the resources are being delivered when required, and the deliverables are being achieved as assured. According to Cobb (2012) project schedules can be a very useful tool for the PM in the HAC project as its assists in keeping track of which task is due next which may need their attention and resources. Moreover, he states project schedule is basically a list of HAC project tasks from start to finish, because in the project some tasks end before others can begin, as stated by Cobb (2012), project schedules moulds HAC’s tasks together with the dependencies by shows the links of how one tasks depends on the other. Various visual, mathematical, and IT system tools have been created to help HAC’s PM arrange and envisage the project tasks within the projects life cycle. So, Figure 7 illustrates a Gantt chart which shows HAC project tasks as bars across a calendar. Each bar length represents the length of time of each task should take to complete. As shown above the start of each task is placed as a bar starting from the left to right and this shows when the task is due to start and end. If one task (e.g. painters) depends on another task ending (e.g. roofers), the start of the reliant on task’s bar is put at the end of the first task’s bar because of that reliance. Gantt is a beneficial tool for Dixons PM to use as they visualize the whole project’s tasks through time and be able to communicate that information to the stakeholders. However, considering quality control the fishbone technique can be beneficial in this project as it illustrates the cause of a specific event. This tool is also called an cause and effect diagram, this will help the PM think thoroughly about the causes of the issue, then construct and cluster them suitably to help the project move forward.
Figure 8 – HAC Cause and effect (Fishbone) diagram 
[image: ]
Source: (Author) adapted from (Ishikawa, 1968).
[image: ] Source: (Author)
At this phase, HAC project PM would notify the stakeholders through phone calls, web seminars on the completion of the project as well as conducting surveys to be able to feedback review HAC project performance. Here by holding meetings, HAC project would benefit fit from using SWOT analysis tool to help identify strengths and weakness of the project procedures and deliverables. Finally, by gathering all the relevant stakeholders and conducting a meeting can be useful to communicate the completion of the project.
As shown above techniques and tools of managing a project such as the HAC project are useful to use within the HAC project as they link the project to its goals and objectives to its stakeholders needs. Furthermore, these tools and techniques help HAC project focus on its stakeholder needs, give an opportunity to acquire a successful project team as well as help the team work and communicate across the functional boundaries. These tools and techniques also aid in HAC project to create work breakdown structures as well as help in estimating HAC projects costs and how the work should be set out. Also, by applying these tools and techniques can be useful to HAC project as it aids in the project meeting its constraints, calculating its risks and also help HAC establish a system to which it can control and monitor the dependable within the project.
[bookmark: _Toc533960995]Project Initiation Document
HAC PROJECT	
Author: Junior Richard
Date: 1/12/2018
[bookmark: _Toc371081796][bookmark: _Toc255302767]Version: v1.1
1. Workbook Control 
[bookmark: _Toc255302768][bookmark: _Toc371081797]1.1. Purpose of Workbook
The workbook purpose is to effectively describe the project as well as providing a foundation for its management and valuation of its overall accomplishment. The workbook will demonstrate the project has a fundamentally sound basis before acquiring board commitment.
[bookmark: _Toc371081798][bookmark: _Toc255302770]1.2. Project identification & name
HAC project has been assigned by Dixons. Its unique identification number ID v1.1
[bookmark: _Toc371081799]1.3. Workbook Location
The electronical workbook is located in intranet with work email & password HTTP/C:Documents:Dixonssharepoint.space.uk
[bookmark: _Toc371081800]1.4. Distribution
Workbook has been dispersed to:
	Name
	Role
	Date 
	Version

	Junior Richard
	Project Manager (PM)
	1/12/18
	V1.1

	Clive Doscwell
	General Manager (GM)
	1/12/18
	V1.1

	Jonathan Cales
	Area Manager (AM)
	1/12/18
	V1.1

	Sebastien James
	Director 
	1/12/18
	V1.1

	Rowena Quitiquit
	Thurrock Council (HR)
	3/12/18
	V1.1

	Paul Willis
	Contracts manager (Selco) 
	12/12/18
	V1.1

	Adam North
	Contracts manager (Mcphees)
	10/12/18
	V1.1

	Stuart Dormis
	Electrician (SAS LTD)
	9/12/18
	V1.1

	Lee Jenham
	Plumber (Wagstaff LTD)
	11/12/18
	V.11

	Ben Davies
	Contracts manager (High Sky LTD)
	11/12/18
	V1.1


[bookmark: _Toc255302774][bookmark: _Toc371081802]1.5. Definitions
GM - General Manager
PM - Project manager
AM - Area Manager
HR - Human Resources
[bookmark: _Toc371081804][bookmark: _Toc255302776]2. Introduction 
HAC Project, the creation of a single warehouse in Essex.
[bookmark: _Toc371081805]2.1. Background 
Due to global warming, Dixons Carphone are working with SAS Energy to create another warehouse construction with a rooftop solar and the capacity to hold solar equipment (SAS Energy, 2017). This is the second project regarding a solar panelled roof. Having previously set a target for Dixons to reduce its energy consumption by 2020, Dixons previously successfully built the largest solar rooftop warehouse in the United Kingdom (Dixons Carphone PLC, 2018). This time round have announced another project of building another warehouse which will be then constructed with a solar panel roof. This workbook will concentrate purely on the construction of the warehouse.
[bookmark: _Toc371081806][bookmark: _Toc255302810]3. Project Definition 
Construction of a solar panelled rooftop warehouse.
[bookmark: _Toc371081807]3.1. Project Objectives
Dixons in the HAC Project aims to build a warehouse located in Hall Farm, Southend, Essex. Within the location in Hall Farm there will be an warehouse which will be built to accommodate Dixons solar equipment and tests. HAC project have considered various objectives as well as bearing in mind the SMART goals in order to evaluate whether the construction is feasible. Therefore, by the use of SMART technique can help ensure the applicability of HAC project. Use interviews, control plans, resources to deliver HAC project scope.
· Specific - Dixons requires energy efficient building by 2020.
· Measurable – Interviews, meetings and reviews with the stakeholders have determined the weather HAC project is viable. 
· Achievable - 125 days to complete this building is achievable as it is estimated that the building can be completed within 115 days.
· Realistic – Having analysed the budget assigned to this project it is viable for this project to go ahead as the cost is less that the budget provided.
· Timely – No prediction of bad weather.
[bookmark: _Toc371081808]3.2. Scope
Construct a solar panelled rooftop warehouse in Essex within 125 days. Moreover, managing and assigning contractors to construct different parts of the warehouse.
3.3. Deliverables
1. Site preparation and checks
2. Building external construction (5000 Square foot)
3. Interior construction
[bookmark: _Toc371081811]3.4. Constraints
Trees- Large tree at the south end of the site.
Public Transport – there will be no buses running on this road, diversion to bus and located a running bus stop 200m away from hall road.
[bookmark: _Toc371081812]3.5. Dependencies
Refer to Appendix B
[bookmark: _Toc371081814]4. Project Costs
Refer to cost analysis in Appendix A an illustration of the projected costs of HAC project. 
[bookmark: _Toc371081815]4.1. Project Budget 
Dixons hierarchy have funded £70,000 to complete the HAC project. £70,000 was developed by the means of considering the costs, time and quality.
[bookmark: _Toc371081817]5. Project Plan
[bookmark: _Toc371081818]5.1. Project Approach 
Prince2 approach to ensure effectiveness and accuracy, Dixons adopts a organised and well-documented approach to executing HAC project. From contractors and HR to project managers and construction teams, we all keep to the implementation plan in order to deliver HAC project on time and on budget.
[bookmark: _Toc371081819]5.2. Phases and Activities  
	HAC PROJECT

	Phase 1 (EXTERIOR) – McPhee, Selco, SAS, /Wagstaff contractors called in to complete work.

	1. Building foundation

	2. Building external/internal walls and ceilings

	3. Building roof

	4. Electrical installation

	5. Plumbing installation

	Phase 2 (Interior) – Selco & High sky contractors called in to complete work.

	1. Installation of windows

	2. Installation of plaster boards

	3. Sidings

	4. Painting/Decorations


[bookmark: _Toc371081820]5.3. Milestones and Deliverables 
	DELIVERABLES
	MILESTONE

	HAC PROJECT
	125 days

	Phase 1 (EXTERIOR)
	95 days

	Building foundation
	5 wks.

	Building external/internal walls and ceilings
	8 wks.

	Building roof
	6 wks.

	Electrical installation
	5 wks.

	Plumbing installation
	4 wks.

	Phase 2 (Interior)
	60 days

	Installation of windows
	3 wks.

	Installation of plaster boards
	3 wks.

	Sidings
	4 wks.

	Painting/Decorations
	5 wks.


Above are details of the project deliverables that need to be achieved and when.
[bookmark: _Toc371081822]6. Project Organisation  
	Role
	Name

	Project Sponsor
	Sebastian James 

	Project Manager
	Junior Richard

	Project Stakeholders
	Ben Davies, Jonathan Cales, Clive Doscwell, Adam North, Stuart Dormis, Paul Willis, Lee Jenham


6.1. [bookmark: _Toc371081823][bookmark: _Toc371081824] Project Controls  
Work breakdown structure (Refer to Fig. 6), Gantt (Refer to Fig. 7), Network Diagram (Refer to Appendix B), Risk Matrix (Refer to Appendix C), Stakeholder Analysis (Refer to Fig. 5), Cause & Effect analysis (Refer to Fig. 8).
7. Roles and Responsibilities 
	[bookmark: _Toc371081825]Responsibility
	Role

	Ensuring the project is completed on time, within budget and the quality is sufficient.
	Project Manager (PM)

	Monitor the PM and ensure he has the resources available.
	General Manager (GM)

	Ensuring the project is on schedule and reports back to Director.
	Area Manager (AM)

	Support the project with funds and governs the project start and completion date.
	Director 

	Ensure the work being done at the Essex site is up to standards and not impacting the local environment.
	Thurrock Council (HR)

	Ensure construction material is available and ensure construction of warehouse exterior frame is erected. Site surveyor.
	Contracts manager (Selco) 

	Ensure the foundation is well excavated and surveyed.
	Contracts manager (McPhees)

	Ensure all electrical wiring in the building is wired and live.
	Electrician (SAS LTD)

	Ensuring all water works within the warehouse is running and up to standards.
	Plumber (Wagstaff LTD)

	Responsible for plastering the warehouse.
	Contracts manager (High Sky LTD)


7.1. Project Team and Project Review Meetings 
	Name
	Review meetings

	Junior Richard
	Every morning

	Clive Doscwell
	Every Monday.

	Jonathan Cales
	Every two weeks

	Sebastien James
	Everyday

	Rowena Quitiquit
	Every 1 week

	Paul Willis
	Every morning 

	Adam North
	Every morning

	Stuart Dormis
	Every morning

	Lee Jenham
	Every morning

	Ben Davies
	Every morning


[bookmark: _Toc371081832]7.2. Project Issues
Any Issues within the project should be written down in the issue log book, reviewed daily in a meeting between PM and stakeholders to be able to come with the right solution.
[bookmark: _Toc371081834]8. Project Quality 
Building surveyors will assess each work package after completion (refer to Figure 7). Daily inspection from construction expert to ensure work is up to standard and also ensuring these notes are reviewed with PM weekly. Once building has been erected by using a quality feedback form will make PM aware of any quality issues from an external perspective.
[bookmark: _Toc371081838]9. Risk Management
Risks will be identified using a risk checklist & matrix, recorded in issue log by the severity of the risk. Every day the issue log should be reviewed by PM to allow any mitigation that needs to be done and each risk will be graded using a risk scoring matrix. A copy of risk log is in Appendix C.



[bookmark: _Toc371081839]10. Communications Plan 
	Method
	Frequency
	Information
	Means 

	Junior Richard
	Every morning
	Project information (Tasks, completion dates)
	Meetings, telephone, Intranet

	Clive Doscwell
	Every Monday.
	Project Status (Update on project)
	Meetings, Emails, Intranet

	Jonathan Cales
	Every two weeks
	Project Reviews (Update on project)
	Meetings, Emails

	Sebastien James
	Everyday
	Project Review (status of work)
	Meetings, Emails, Phone calls

	Rowena Quitiquit
	Every 1 week
	Project status, external/internal impact 
	Emails

	Paul Willis
	Every morning 
	Work review (Selco activities e.g. foundation)
	Meetings, emails, telephone (SMS/calls)

	Adam North
	Every morning
	Work review (McPhees activities e.g. construction)
	Meetings, emails, telephone (SMS/calls)

	Stuart Dormis
	Every morning
	Work review (SAS activities e.g. electrical tasks)
	Meetings, emails, telephone (SMS/calls)

	Lee Jenham
	Every morning
	Work review (Wagstaff activities e.g. plumbing)
	Meetings, emails, telephone (SMS/calls)

	Ben Davies
	Every morning
	Work review (High Sky LTD e.g. plastering)
	Meetings, emails, telephone (SMS/calls)






[bookmark: _Toc533960996]Project questionnaire was developed at the end of the project to the stakeholders to get some feedback on how the project manager did. A bar chart below was illustrated to demonstrate the results of the questionnaire. Therefore, the results of the questionnaire where considered in order to develop a personal development plan for the project manager.





Personal Development Plan
	Objectives
	Criteria
	Actions
	Implementation

	To be effective at manging projects.
	Being more knowledgeable.
Seek feedback from others
	Read more project management books.
Talk to colleagues for advice.
	Manage more projects.

	To be effective at managing risks.
	Risks identified efficiently.
Clear use of tools and techniques.
Have review meetings to see if there is an improvement.
	On job training.
	Seek opportunities project managing.

	Become a project manager
	Graduate Leadership & management
Employed as a Project manager
	Complete degree.
Construct CV and cover letter.
Apply for project management work experiences.
	Continue studying
Seek feedback.
Seek vacancies.


	[bookmark: _GoBack]Skilled leader
	Project management skills
Leadership Skills
	Complete degree.
Put new skills leaned into practice.
Seek to be involved in workplace projects for experience.

	Construct projects yourself.
Volunteer for projects and apply skills and knowledge.












[bookmark: _Toc533960997]Conclusion
This paper has demonstrated using the HAC project as an example of critically assessing the usefulness of various project management tools and techniques. It has determined that it is critically useful for any project manager to consider a project manging approach had this assist in a successful project. Research from various academics have displayed that tools such as Gantt chart, Stakeholder analysis and techniques such as risk managing have a positive impact in being able to manage HAC project schedule as well as time and quality. By preparing an implementation plan this put into practice how the HAC project would be implemented, from the communication of stakeholders, deliverables, techniques and tools to complete tasks. 
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HAC PROJECT


Initiation


Evaluatng & Recommending


Develop HAC  impletmatation plan


Deliverables: Submit Project Initiation Document


Project Sponsor Reviews Project Initiation Document


Project Approval


Planning


Create primary scope statement


Determining HAC  Team
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Developing Project Plan
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Milestone: Project Plan Approved


Execution


HAC Kickoff Meeting


Verify & Validate stakehlders  Requirements


PHASE 1 (exterior)


Groundwork 


Plumbing/electrical installations



Phase 2 (interior)


Installation windows/plaster/sidings/decor(painting)


Building complete


Control


Project Management
(MS PROJECT 2016)


HAC Status Meetings


Risk Management


Update HAC Project Plan


Closure


Procurement audit


Document Lessons Learned


Update Records


Gain Acceptance


Archive Documents


Installation of building framework (walls, ceiling, roof).


HAC feedback form

Yes	Are you satisfied with the overall project?	Was the project communicated?	Did the PM use the right tools to comlete tasks sufficiently?	Were the deliverables delivered on time?	Was the PM supportive?	Will you work with PM in the future?	Was risks handled appropriately?	0.8	0.8	0.6	0.88	0.6	0.66	0.5	No	Are you satisfied with the overall project?	Was the project communicated?	Did the PM use the right tools to comlete tasks sufficiently?	Were the deliverables delivered on time?	Was the PM supportive?	Will you work with PM in the future?	Was risks handled appropriately?	0.2	0.2	0.4	0.12	0.4	0.34	0.5	
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UK Energy Consumption Reduction target

Dixons Carphone has an agreed target of reducing its UK energy consumption by 30% by 2020, and
corresponding CO? emissions by 35%.

(Measured from a 2013/14 baseline, the year prior to the merger between Dixons Retail and Carphone
Warehouse)
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PRINCE2 — Acronym Projects in controlled environments (PRINCEZ, 2015).

PRINCE is known as an effective methodology for project management and is used extensively by various
organisation including Dixons. Furthermore, it is commonly identified and used within the private sector. The
Prince2 methodology offers aid to individuals within Dixons workplace in order to deliver their projects on
time and within budget. Prince2 functions by dividing their projects into stages beginning, middle and finish.
‘The approach focuses mostly on being able to deliver products other than carrying out activities (Haughey,
2015).

PRINCE2 FEATURES:

« Focuses on Dixons reasoning
«  Defines Dixons structure for the project team

«  Product-based planning approach

o Emphasises on separating HAC project into manageable and controllable stages
«  Flexibility that can be applied at a level suitable HAC.
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DIRECTING/STARTING/INITATING (HAC) PROJECT

+ Establish HAC project team (Conjerences, meetings,interviews etc .

+ Establish HAC relationships with stakeholders (meetings, brainstorming, emolls, web
seminars, stokeholder analysis)

+ Establish HAC projectnitiation plan document (meetings, conferences).

+ Establish the project management procedures within HAC (Project board meeting, Intranet,
isk manogement, Risk regster).

+ Establish the project work environment in HAC and workbook (Consaultations, emals, 1S
Project).
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Definition

This helps the PN know which event is most ikely to occur and whose occurrence will

impact the project’s cost, times so harshly that HAC project will be terminated or
cause significant cost or time rises. This allows the PM to escalate the risk so that
be reviewed regularly

This helps the PM understand that the event s a 50-50 chance of occurring and. if it
occurs, will cause noticeable cost & time upsurges.

This aids in the PM to understand that this event s very uniikely to occur and, f it

happens, will cause minimal stress to time and cost increases and in some cases the
PM should let it be absorbed by the project
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PLANNING

Describe project scope any other possibites and the practicabilty (meetings, roject pon &
emoits)

Split HAC project nto tasks (1T systems (MS Project), conferences web + telephones,
brainstorming, meetings).

Estimate resources and create a plan (Meetings,ITSystems (MS Projects), WES).

Develop a primary schedule (I Systems, meetings, WBS).

Develop communication plan (Web seminars, conferences, meztings, ITsystems (Dropbos.
Determine HAC project standards and procedure (Conferences via telephones, meetings, T
system).

Identify HAC isks 3 wel a assessing isk (Meetings, discussions, sk matri).

Create a preliminary budget (Confererices via web, meetings, cost analyss).

Create a baseline setting for HAC project (Meetings, IT Systems (MS Projects).
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CONTROLLING/MANAGE STAGE BOUNDARIES/MANAGE DELIVERY

+ Execute the baseline of HAC project (T Systems (W Projects,discussions, meetings, WS).
+ Monitor HAC project's progression against the baseline (I Systems (S Projects), Gantt)

+ Manage any change to HAC projects baseline (Conferences, WS, Fishbone diograrm).

+ Maintain HAC projects workbook (Discussions, Gant, ITsystem (M Projects).

«  Communicate HAC projects position (Metings. Dropbox).
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CLOSURE

+ Close HAC project down (Meeting, Itrane, emals, reports).
+ Conduct HAC project feedback (nterviews, surveys, SWOT analyss|
« Concluding the stakeholders contracts (Meetings, emails).
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(Approx.) Cost

TASK

£8,500.00
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Building walls & ceilings

£8,500.00
Roof building
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Electric wiring
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Installation of windows £3,700.00
(double glazing)

£3,625.00
Installation of plaster boards

£5,500.00
Sidings

£8,500.00 |J

Interior paint

Phase 1
(Exterior)

£38,125

Phase 2
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