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[bookmark: _Toc149749728]Introduction 
Learning becomes effective when students get the opportunity to work in a real-world scenario. Hotel management work is related to providing the best service to the guests, welcoming them with nice greetings, housekeeping, arranging meeting facilities for the guests, and so other services. These types of services can be learned better when someone has made a placement in a hotel and worked closely to deal with different issues (Hayes et al., 2017).  However, this learning log will talk about the overall placement, self-development, and academic development by describing the things that made learning easier through making a placement in a hotel.
[bookmark: _Toc149749729]Overview of the placement 
A hotel that has been chosen for the placement is Novotel Milton Keynes. The placement in this hotel helped me to develop the skills and experiences needed to manage guest services within a hotel system. I worked as a junior supervisor of the hotel to see how guests are welcomed, how things are managed, and how problems are solved while dealing with any guest (Rutherford, 2021).  While working on this placement I made some objectives that helped to develop my vocational and academic skills. The objectives of the placement were: 
· To deal with challenges and services of managing guest services.
· To face the challenges in dealing with hotel management issues.
· To gain knowledge the skills of teamwork and communication skills.
· To know more about task management and dealing with people. 
This placement was worth enough to develop self-issues, deal with people in real-time, face workplace problems, and enhance the knowledge to work in this hotel management system in the future (Bardi, 2010).  However, still, many things need to learn because I have also lost some opportunities while working in the front office due to my lack of skills. I will also show my action plan in this assessment to show my interest in performing better in managing guest service operations. 
[bookmark: _Toc149749730]Management issue that has been faced by the Novotel Milton Keynes Hotel during placement 
While working at the Front Desk in placement one management issue that has been faced by the following hotel was communication gap. Communication gaps can be a huge issue in the hotel management system especially while dealing with guest service. The communication gap issue occurred due to the mismanagement of information about a guest's arrival at the hotel. The guest arrived at the hotel in due time but one of the staff who was dealing with the schedule forgot to mention it to the management of the hotel (Wood, 2012).  This created a communication gap between the management and staff levels. This made one thing clear to provide the best quality guest service operation proper communication skill is a must. However, this issue could have been solved if the management of the hotel management followed a communication theory in serving the guests. The theory that can be used in that issue is given below: 
[bookmark: _Toc149749731]Communication Cycle to solve the communication issue of the hotel 
The suggested solution for the hotel to work on its communication issue is to focus on the communication cycle. This cycle involves some steps which are message encoding, message transmission, decoding, and giving feedback (Alexakis et al., 2019).  The message sender uses encoding to provide a message to the receiver and then transmits the message by using different modes of sending like phone calls, face-to-face communication, and so on. The receivers then decode the message and provide feedback to the sender's message to solve the issue for the next time communication. 
[bookmark: _Toc149749732]Self-reflection on the progress and evidence of that 
The placement in the following hotel helped me to develop new skills and enhanced my capability to work in a team setting and communicate with others. However, I have also developed many new skills, and how I developed those are described below: 
	Skills that I developed 
	How I developed those 

	Self-management 
	I developed self-management skills by supervising work at the Front Desk of the hotel. Each day I had to deal with different types of guests. Many guests were so understanding but many used to create a scene for a single matter.  I used to become emotional 
and lose self-control. Day by day I used to manage myself by doing yoga before coming to the hotel and practicing to talk nicely with guests (Park et al., 2021).  

	Task management 
	This skill was developed while working on the course subject assignment and hotel placement. During group tasks, we all used to work in different task sets. This has made me capable enough to manage tasks effectively. At the same time in hotel placement, the management of the hotel used to give me a list full of tasks. At first, I was unable to complete all of those but gradually I started to perform well. 

	Applying initiative to workplace problems 
	I have already mentioned that during the time of placement, the hotel management faced communication issues. That time I took the initiative to talk with the manager and apply the communication cycle in that workplace. 

	Communication 
	I developed this skill by communicating with different types of guests, management authority, and staff in the hotel setting. Each day I had to make phone calls, greet the guests, and talk with the management, and staff. All of these made me able to develop communication skills. 

	Application of knowledge 
	In the workplace, I have successfully applied my knowledge of computer skills to manage the guest database, my time management skills to complete each task within a given time, and my academic knowledge of negotiating with people for win-win situations. 



[bookmark: _Toc149749733]Reflection on the learning experiences and lost opportunities 
This placement has assisted me in developing a whole new experience in working in the field of hotel guest service operations. This placement not only helped me to learn new things but also made me realize that I need to learn many new things to work in this sector. I will be using Gibbs's reflective cycle to demonstrate the learning.
[bookmark: _Toc149749734]Gibbs Reflective Cycle 
Description: The main thing of this reflection is Hotel Placement which has enabled me to learn and develop new skills. This placement has helped me to develop vocational skills, academic skills, and self-development skills. I have gained some basic skills in serving the guest, providing the best home service, and dealing with their several questions (Rughubalan, 2009).  
Feelings: I have encountered both good and bad feelings during the experience. The good thing is that it helped me to develop my communication skills, teamwork skills, organizing skills, time-management skills, and basic computer skills. I have also missed some opportunities while working in the placement in a hotel. I considered this as my bad feeling. 
Evaluation: While working I was allowed to work for the betterment of a hotel service. I knew the techniques but due to my less confidence, I did not take responsibility and declined the opportunity (Adeani et al., 2020).   If I had enough confidence in myself, I could have performed well in that specific task. I think I could have performed well in that situation by applying my skill sets. 
Analysis: The things happened just like the way management should be towards the guest service operations. I have learned from that experience that managing guests in a hotel system is a difficult task and without having the skills of communication, presentation, and confidence no one will be able to perform well.
Conclusion: I have experienced both good and bad in the placement and made analyses that I could have done well and now I am working to make an action plan to develop the skillset and also mentioning the skills that I am good at right at this moment. 
Action plan: My action plan is given below showing the skills in which I am good and which I need to develop for my professional journey.
	Skills in which I am good at 
	Skills that need development 
	Ways to develop 

	Communication skills
	Guest service skills
	Taking training to learn more about customer service tricks.

	Task management 
	Team-work skills 
	Developing patience and a knowledge-sharing mentality. 

	Self-management skills
	Hotel service management skills 
	Doing a course on this topic. 

	Initiative’s skills
	Problem-solving skills
	Involving in more real-life challenges. 


[bookmark: _Toc149749735]Conclusion 
This learning log has tried to mention the general view of the placement in a hotel to understand and learn about guest service operations. The overall experience of placement was good enough as it allowed me to learn many new things and develop new skill sets while using academic skills. The area of hotel management and guest service operation is huge and success in this sector requires the skills of both technical and academic skills. I have tried to demonstrate the learning from this placement by sharing the work experience and also mentioned the skills that I need to develop to perform well in this sector. 
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