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[bookmark: _Toc1807464977]Introduction:
An appropriate organizational structure and organizational culture can boost up the effectiveness of organizational performance which is why there is an acute demand of proper organizational structure and practice of organizational culture. All organizations desire to become successful and sustainable in their business sector. Only adaptation with new changes, developing fruitful structure, performing acceptable culture can achieve the goals of becoming sustainable in the long run. Organizational culture and organizational structure are both interrelated. When an organization develop an effective and perfect structure and the interrelation between every member of the structure grows up satisfyingly there begins a trustworthy and effective organizational culture which can eventually influence all the other activities and performance of the organization in a positive and fruitful manner (Huczynski et al., 2013)). Weather organizational performance will be progressive or regressive may depend on an organization’s culture and structure. In the below discussion we will be discussing about the whole picture of organizational structure and culture of Primark and will be analysing how organizational culture and structure can manipulate the workers and influence the organizational performance of Primark. Primark is the iris fashion retailer which was founded by Arthur Ryan in 1969. It is the subsidiary of Associated British Food organization. Their main products are the clothing, cosmetics and housewares. They have almost 392 stores around the world and almost 192 stores within United Kingdom. Approximately 78000 employees are working in those stores around this very world such as Austria, Spain, Belgium, Slovenia, France, Germany, Poland, Italy, Czech Republic etc. 
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Figure 1: Logo of the company




[bookmark: _Toc1539590525]Organizational Structure of Primark:
[image: ]Every organization varies from another organization by its different structure, values, culture, beliefs and so many notable aspects (Martin et al., 2010). Organizational structure is the main aspects of an organization to be formed in its existence. And the structure of an organization can be versatile according to its choice, demand, goals, objectives and perspectives. Hierarchical structure, matrix structure, flat structure, divisional structure is the main four organizational structure that has been chosen by different organizations. The practice of culture as well as accomplishing business can be performed through the formation of organizational structure. Structures are the prime aspects that can evaluate formal mold of task, distribute job a responsibility in categorical order, and position the personnel. The way of communicating between superior and fellow members, power distribution, mode of hierarchy can be defined through organizational structure. 
 










 
Figure1: organizational structure of Primark.
The above organizational structure of Primark is a matrix structure where the workers of Primark perform as well as the functional organizational structure. According to Boddy, (2011) Matrix structure is the structure where employees don’t just get one order rather, they can be assigned for versatile task by any department of the organization.  They have to work under function-based departments and are bound to report through the respective managers. But they are also responsible to perform task that are basically assigned by other managers from versatile departments. Some departments of Primark such as human resource department, sales department, PR department are interconnected with each other very positively. Buying, selling, marketing, promotion etc. activities of these departments are performed altogether by the cooperation and the collaboration of the employee of Primark. Only finance department and management department of Primark operate their task separately from another department. Skilled and hardworking employees get the best chance of being chosen for versatile projects. Primark operates its employee through matrix structure so that it can use its best and talented employee for a better task in which employees can develop themselves as well as boost up the speed of organizational improvement. Organizational structure is indeed a crucial segment of an organization that can provide direction for performing as best as can be to achieve organizational goals and objectives (Walsh and Lee, 2011). The better the structure gets the better the employee cooperates with the organization which is why organizational structure is significant along with all other necessary elements of business. 
 
[bookmark: _Toc895479479] Culture of Primark:
Culture of an organization manipulate the employee to behave in a professional manner within workplace to attain organizational goals and objectives (Leithy, 2017). The combination of organizational beliefs, value, understanding, thinking style, behaviour etc. is culture that can impact the ultimate behaviour of the employee and can alter their behavioural style in a way that would be perfect fit for achieving organizational purpose. Culture is significant for improving organizational performance. Different organization uses different model to evaluate its culture and one of them is Hofsted’s cultural model. Basing on certain indicators such as power distance dimension, uncertainty avoidance dimension, individualism, femineity/masculinity, time perspective, short term vs. long term orientation etc. we can be able to clarify an individual’s trait, trait of organization or entity. Woodside, (2010) stated that Culture of an organization can be versatile according to its structure and beliefs. The managers and employees of Primark use formal language and jargons for communicating but they use different words out of English language for making the employee more understating. Managers use various jargons while communicating with employee such as deep drive, moving forward, USP, win solution, joint up thinking etc. managers use those jargons instead of other words so that employee can understand any situation immediately and it also protect their safety in communication. While communicating with customers, employee use less formal language so that they can catch up with the standard of the customers in order to deliver a satisfying service. Primark goes by their motto which represents their cultural flexibility that is `uptown clothes down right prices`. This motto of Primark defines that they are delivering their customers better products with a minimum price. Primark is promoting these kinds of strategy to attract more customers by following a flexible and visible culture. Primark has its rules and regulation for its managers and employee so that they always appear wearing their specific uniform in front of the customers to show their professionalism in a formal manner. Every employee and managers are bound to follow this culture in Primark. The dress code for managers is white shirt and trouser and for salesmen the dress code is black. It differentiates between high and low authority. Salesmen wearing black dress could find comfortable among other salesmen and they would be conscious whenever they would deal with the mangers wearing white dress. As chief executive officer is the head of Primark organizational structure a power culture is followed by the organization in making decision. The CEO has the best influence in making any changes and manipulating other managers and workers to look forward with the decision. He would take decision about things that need to be performed in the end and others will follow him spontaneously. Primark recognizes the hard work of its employee and motivate them to provide better service in future by both incentive and extensive motivation. This act of reward ultimately improves organizational performance in a great bit. Through matrix organizational structure Primark also influence the employee to make themselves more skilled so that they can get the opportunity of proving their inherent talent which is increasing the culture of employee empowerment. The main purpose of Primark’s cultural attitude is for making sure that their customers can get a satisfying service every time they visit Primark store.   
[bookmark: _Toc367665740]Organizational performance of Primark:
Organizational performance of an organization undoubtedly depends of the effectiveness of organizational structure and culture which can upgrade the phase of improvement and success by a powerful combination. Organizational performance is the ultimate output of the productivity of organizational culture and structure which has been developed to acquire the goals and objectives of the respective organization. When an organization become enable to put an appropriate structure, they become more powerful in creating suitable culture that can impress the employee in developing their professional behaviour and beliefs. Inferior employees respect their superior which strengthen the bonding between manager and employee and create positive work environment which create a direct and positive impact on the performance standard of the organization. Primark has been following a matrix organizational structure for its high to low authority where fellow employees are following the instruction of upper employee which is why there is no chance of disobeying. That’s why the performance of each and all employees are accurate and under supervision. Financial performance, market performance and shareholders value toward organizational improvement are the three ways of organizational performance. According to Forbes 2019, the sales rate of Primark has increased almost 4% than previous year besides their operating profit margins and market share also has increased. The revenue of Primark, number of stores, number of retail space has been improving for ten years ("Annual Report and Accounts 2019"). Year to year Primark is going through the advancement and development. They are performing better in making such progress over a long period of time. 
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Figure2: Performance of the company
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Figure3: Associated British Food’s balance sheet.
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Figure4: Associated British Food’s progress report.
 As Primark is a subsidiary of Associated British Food its annual report has been published along with all other subsidiary business of Associated British Food. In the above chart we can see that the overall performance is developing. So, it is obvious that the organizational structure and culture of Primark has been cooperating well enough in increasing organizational performance of Primark.
 
[bookmark: _Toc601987284]Influence of factors of behavioural approach on individual behaviour at Primark: 
Behavioural approach is the approach which focuses on the wellbeing of the employee and the relationships of human inside and outside of an organization (Mullins, 2016). Through using a theoretical lens behavioural approach studies the interrelated human relationship at their work station in a professional context. According to the approach organizations are now paying more attention towards the relationship of human, their developments, motivations, learnings etc. Behavioural approach has a direct impact on the individual behaviour inside an organization because it can understand and evaluate the human dimension of work constantly. This is also commonly known as human relations movement because it can superintend the productivity of employee by assuming the terms of employee motivation such as their demand, needs, expectations, desires, personality, conflicts, attitude, values, and group dynamics. Basically, behavioural approach uses the physiological techniques of motivating the employee which can positively impress the employee to get along with the organizational purpose and objectives.  As human elements are the most important element of an organization the theorist of behavioural approach focuses on them through a productive perspective. Behavioural approach has been working to demolish the thought of “living beings as machines” because human are no robots. They have their own thoughts, beliefs, resilience, attributes that are separating them from being robot. Interpersonal relationship of an organization is most important as individual behaviour can impact on organizational performance. Behavioural approach can read the mind of individual by analysing them which helps the organization to find a perfect method or way of motivating them to keep them in progress. Behavioural approach has made a revolutionary change in the workplace by proposing team work, collaboration, cooperation, motivation (Knights et al., 2012). Every organization should follow this approach for understating their employee and for keeping up a fruitful relation among the organization and the employee. There are almost 78,000 employees working under the organizational structure of Primark. All of the employees are important to Primark. To understand them and to understand their need and demand there is no other theory or approaches but the behavioural approach. Primark studies behavioural approach so that they can get insight about the thinking capability or employee, their beliefs, their values, attitude exactly as it is. As behavioural approach promotes the idea of motivating employees any kinds of organization can follow” Maslow’s hierarchy of needs” theory to understand they ways of motivation and how to provide motivation in an appropriate manner so that individual behaviour at work place remains positive towards organizational goals and targets.
[bookmark: _Toc36117845]Conclusion:
Organization is the result of the collaboration of its structure, culture, values, employee, managers and so many elements and aspects that can impact on the performance of organization directly or indirectly. In the above discussion we have discussed the organizational structure and culture of Primark and also the impact of organizational culture and structure on the ultimate outcome of Primark. If there prevails a suitable and adoptable structure in an organization there must prevails a trustworthy culture and obviously the performance of the organization would be noteworthy in the end. 
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