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Introduction:
Job dissatisfaction in the workplace is a big issue in the world of business and employment. When employees are not happy where they work, it speaks bad about the company. The worst thing that can happen is when the company, because of employee dissatisfaction, develops a high job turnover (Mayhew, 2017). This means that employees keep quitting because they are not happy about their job, or where they work. This is not cost-effective for the company, because it means that they have to keep hiring new people and this will not only cost more in money, but it will also mean that work gets delayed and the company will be behind in time when it comes to producing output. 

Background:  
The issue I decided to tackle in my job dissatisfaction essay is about a company that produces panels for many purposes. The company is called Paramount Panels. It is a company that makes illuminated panels for different aircrafts, for military: examples include airplanes, tanks, choppers, submarine. Basically, they are panels with switches of different purposes. This kind of company needs many workers, because the manufacturing of these panels is a tedious process. Some of the panels cannot be made by machines due to their material (Standridge, 2017). So, the workers that will help meld the different metals are a must. The problem that was given to me by my partner and that I chose to discuss is the problem of commuting to work. London is a very big city, and according to statistics, the longest average commute for a worker is 74 minutes (National Express Transport Solutions, 2020). For many, this is a significant amount of time. Especially if you are working an average nine-hour workday, this adds a whole extra hour of not being at home and relaxing. This could mean waking up earlier and getting to sleep later, which means less sleep for people. Less sleep has been shown to greatly decrease productivity. (Reynolds, 2016) Furthermore, if a worker is only earning minimum wage, then many people will start asking if it is worth it to work so far away when you have to give up an hour of your life to get there and you are not being paid for that extra hour that you are giving up for work. (Nelson, no date).  

The student of UWTSD that we discussed in the role play was an employee for Paramount Panels. He lived far away from the company. The area where the company is located is Enfield. While he lives around Stamford hill. The average commute can take anywhere from two to three hours. Because the distance is significant, he has to travel via bus for a very long time. The problem of the employee is similar to what I have mentioned above. He has been working there since 2018 and not only is the commute really long and making him lose sleep; it has been over two year since he started working there and now, he is questioning whether or not it is worth it to lose that much time and not be paid for it. So, the worker tried to ask for a raise around February. The management, after speaking to him, supposedly agreed at the time to give him a raise when the minimum wage was set to rise in May. However, the coronavirus pandemic started and since then nothing has happened.




PESTLE Analysis
Using the PESTLE Analysis tool, we can dissect the problem and figure out what are the factors that contribute to the problem that are outside the control of the employee.

Policy factors
Coronavirus restrictions have been put in place which may affect workers in industries such as this. Also, as we can now see, the U.K. is experiencing another wave of the virus which let the PM introduce a second lockdown. Many predict that as the winter becomes harsher, the rates of infection kept on rising. 

Economic factors
Most likely the company is dealing with economic problems due to the effects of the pandemic. Many industries were shut down during the lockdowns and it’s very difficult to continue as a business because the pandemic has made a lot of people lose their jobs and so the market for some businesses has really dropped. 

When it comes to social factors, there are not much to consider, except perhaps for the changing kinds of people in the city that drive up the prices of land and real estate therefore it is more expensive to rent within the city. 

Technological
Machines these days are now getting more self-sufficient. Artificial intelligence is replacing a lot of jobs and therefore there is little incentive to hire and train employees. However, as stated above, this might not be such a huge problem for the employee. But it could impact his asking for a raise. If he is essential, then they will keep him, however, if his work is not as important or detail-oriented, then he will not have as much to depend on for a raise in compensation. 

Legal 
One factor that the employee can definitely rely on is the yearly rise in the minimum wage of London. The rise in minimum wage each April is by law. This year it was supposed to go up from £8.21 to £8.72 in April 2020. So, if the worker is not yet earning the new minimum wage, then he will definitely be entitled to it under the law. 

There are not a lot of environmental concerns that might directly affect the problem. Wages and commute times are not generally affected by environmental concerns. 

FISHBONE ANALYSIS of Job Dissatisfaction caused by Low Salary

We will use the fishbone analysis tool to dissect the causes of the problem of having a low salary. 

Facilities: The company, in producing high grade expensive panels, might spend a lot more for the facilities of the manufacturing plant and not have enough money left over for competitive wages. 
People:  The company might be hiring too many people, and this then will dilute the wages that they are able to give their employees. This is an issue if the workplace is saturated and other workers are not really necessary. Instead of hiring more workers, they should do an internal audit of the productivity of the workers and then maybe let go of other workers so they can reroute the money into higher salaries for their essential workers. 
Economy: The economy is always a cause when it comes to discussing problems about salaries. If the economy is doing bad, or experiencing a downturn, then many companies will try to spend less so as to spread out their capital more for longer. This will definitely cause companies to give out lower wages. 
Benefits: If the company provides for benefits for its employees, such as private healthcare or life insurance, or even social security, then they will necessarily give their employees a lower salary. It is up for the worker to decide if this is worth it for them to keep the job. 
Training: The company might spend a lot for the training of its workers, and they would need to earn this back somehow by offering reduced wages. In this case, depending on the nature of the worker’s job in the manufacturing plant, the company might need to train the worker to a larger extent because of the handling of the machines and metals. 

SWOT Analysis
Using the SWOT Analysis, the employee can help figure out potential solutions for their own problems that they may suggest to management. This could also help them discover whether or not they should continue working at their current job, or if they have more strengths and more opportunities elsewhere. 

Strengths: one of the strengths of the employee in this situation is their experience. As a worker in his trade, he has had over six years of experience doing his job, and he has stayed the company for over two years. By this time, the company will have surely gained back its investment in training him if they had to, and this means that it will be less expensive to keep him instead of hiring a new employee that they will have to train again. It will be an asset for the company to retain him. 
Weaknesses: A potential weakness of this employee is the distance between where he works and where he lives. Given that he is so far away from his workplace, the daily commute might affect his performance. If his performance is affected, and this starts to show to management, they will have less incentive to give him a raise, or maybe even to keep him employed. 
Opportunities: One of the opportunities that the employee can capitalise on is that he already received a verbal agreement from the management of his company that they would give him a raise. Having this verbal agreement is really helpful to him. He can follow up on this and pursue this opportunity.
Threats: It is always a threat in low skill or manufacturing jobs that a new employee can always be hired by the company if they do not want to pay you more. There is always a huge amount of people looking for work and if they are entry-level workers then it is likely that they will not immediately ask for a raise. 



Conclusion: How to solve this problem?

Now, having done all the different analyses, one can identify the issues that seem most significant when it comes to the job dissatisfaction of the employee caused by his low salary and long commute. Based on the PESTLE Analysis, it seems that the problem is greatly caused by the effects of the on-going pandemic. It may be that the company had faced financial issues because of the global lockdown, especially because they are part of the supply chain for airplanes. This might be the reason that they could not deliver on the promise of a raised salary. However, legally, they are bound to give employees a raise of at least for the new minimum wage. Also based on the fishbone analysis, it is worth thinking if maybe the company is still trying to get back their investment in the employee and if this could affect their decisions in giving higher wages. From the SWOT Analysis, it seems that the strengths and opportunities of the employee outweigh the immediate weaknesses and threats of his initial position.  So, I suggest that the solution will be for the company to raise their wage by at least up to the minimum wage because they are legally bound to do this. At the same time, they should give the employee a guarantee that they will raise their wages again after the pandemic. The problem of his commute can be used by him as leverage to argue that he deserves better pay. 



























REFERENCES:

Mayhew, R. (2017). The Impact of Dissatisfied Employees. https://bizfluent.com/info-7749196-impact-dissatisfied-employees.html.

Standridge, M. (2017). Aerospace Materials – Past, Present and Future. https://www.aerospacemanufacturinganddesign.com/article/amd0814-materials-aerospace-manufacturing/.

National Express Transport Solutions, (2020).  Average London Commute Stands at 74 minutes a day. https://ne-transportsolutions.com/project/average-london-commute-stands-at-74-minutes-a-day/

Reynolds, K. (2016). How Sleep Deprivation Affects Work and Performance. (2016). https://www.hult.edu/blog/how-sleep-deprivation-affects-work-and-performance/. 
Nelson, J. (no date). Is your long commute really worth it? https://www.pro-recruitment.co.uk/blog/2018/10/is-your-long-commute-really-worth-it. 




