[image: A close-up of a sign

AI-generated content may be incorrect.]









Coaching, Democratic and Visionary leadership styles
out of Daniel Goleman’s six leadership styles







Name: Laszlo Balogh
Student ID: 2441884
Module code: LCBB4015 
Module name: Introduction to Leadership and Management 
Lecturer: Dr Dudley Ofori 




Contents

1. Introduction							3
2. Defining leadership		 				3
3. Explanation of three Goleman leadership styles		4
3.1 Coaching leadership style 					4
3.2 Democratic leadership style					4
3.3 Visionary leadership style					5
4. The essential skills that leaders need today			6
     to lead effectively
5. Conclusion							6
6. References								7

























1. Introduction
Leadership continues to be a crucial factor in determining the efficiency of an organisation, influencing how individuals work together, innovate, and adapt to changing circumstances. According to Northouse (2019), who emphasises its relational and purposeful nature, it can be broadly defined as the process of persuading people to accomplish common aims. To demonstrate how various methods might meet organisational goals, this essay looks at three of Goleman's leadership philosophies, including coaching, democratic, and visionary. Every style will be examined in terms of its defining traits, advantages, disadvantages, and ideal situations. The essay also examines the fundamental abilities needed by modern leaders, such as emotional intelligence, flexibility, and strategic thinking, and describes how these skills help leaders negotiate challenging situations while fostering long-term development. The debate attempts to offer a thorough grasp of effective leadership in contemporary businesses by fusing theoretical viewpoints with real-world experiences.

2. Defining leadership
Numerous approaches have been used to characterise leadership, emphasising its multifaceted nature and complexity. According to a practical, practice-focused definition, leadership is a relationship based on influence between leaders and followers who strive for significant changes that are in line with common objectives. This viewpoint emphasises four essential elements: the interaction depends on impact; it engages leaders and adherents; it concentrates on bringing about real change; and it is based on goals that have been jointly created. In contrast to management, leadership is a relational activity rather than just an individual characteristic (Rosari, 2019).
Leadership is a process in which individuals influence others to develop a shared understanding of what needs to be accomplished and how to achieve it, as well as a process that supports both individual and group efforts toward common goals (Yukl, 2006).
Peter Northouse (2010) defined leadership as the method by which an individual persuades a group to accomplish a common objective. These definitions emphasise a few fundamental aspects of leadership, including the fact that it is a process, requires persuasion, occurs in a group environment, and focusses on achieving objectives that are shared by leaders and followers. By presenting leadership as a process, it is perceived as an interaction between leaders and followers rather than an innate quality held by a small number of people. This viewpoint highlights the dynamic and reciprocal nature of leadership, leaders have an impact on followers, but followers equally have an impact on leaders, whether positively or negatively. In this sense, leadership is viewed as a continuous, two-way dialogue as opposed to a straightforward, one-way action (Yukl, 2012).



3. Explanation of Coaching, Democratic, Visionary - Goleman leadership styles
3.1 Coaching leadership style
The coaching leadership style is defined as a leadership approach that prioritises development, confidence, self-worth, and uplifting feelings with an emphasis on assisting staff members in realising their potential and achieving both personal and organisational objectives. It entails a strategy built on two learning procedures: first, utilising mental models to comprehend one's own circumstances and other people's viewpoints; second, using tools to alter one's own and other people's behaviour. Developing a give-culture inside the company and practicing self-management are just two of the many elements needed for effective coaching leadership (Karlsen and Berg, 2020). 
Advantage: Goleman's coaching leadership approach has several advantages that improve organisational performance and managerial efficacy. It focusses on fostering each person's growth through meaningful conversation that explores long-term professional and personal goals rather than just routine work duties. By adopting this more comprehensive strategy, executives foster greater employee involvement and confidence since the emphasis goes beyond short-term performance and promotes their long-term development (Tiner, 2017). 
Disadvantage: Although coaching leadership is frequently commended for its developmental focus, as mentioned above, an increasing amount of research shows that it may not always be successful and may even have negative impacts in some situations. For example, coaching is less appropriate in hierarchical, rigid, or high-pressure corporate cultures that place a premium on authority or quick outcomes. In these situations, a collaborative coaching method may be at odds with established organisational norms, which would restrict its efficacy (Carter et al., 2017).

3.2 Democratic leadership style
Involvement in taking decisions, developing relationships, regular and open interaction, equal treatment, and understanding of the organisational setting are characteristics of a democratic leadership style. By doing surveys with university library deans and directors, the integration of democratic leadership with innovative management in academic libraries has been investigated. The results show that democratic communication practices can support innovative objectives by highlighting participation and reducing organisational power structures (Wilson, 2020).
Advantage: In various organisational and group situations, the democratic leadership style is linked to several benefits. Its beneficial effect on the efficacy of decision-making is one of its main advantages. According to research, democratic leadership promotes employee involvement in organisational procedures like problem-solving and decision-making, which improves the efficacy of organisational decisions (Kransniqi & Hajdari,2024).
Disadvantage: Additionally, the distinction between directive and participative leadership emphasises that, like democratic leadership, interactive management likely to increase inventiveness but may decrease efficiency, suggesting a trade-off where completeness and originality may be sacrificed for decision-making speed. This implies that democratic leadership may slow down the decision-making process since it requires considering various viewpoints and actively involving team members, even though it is advantageous for innovation and quality (Li, Liu and Luo, 2018).

3.3 Visionary leadership style
The capacity of leaders to give people an attractive and straightforward sense of direction that gives their job significance and meaning is what defines visionary leadership. By encouraging meaningfulness, this leadership approach is linked to motivating employees and lowering their intents to quit the company. Leadership work prominence is an important link to visionary leadership, especially for leaders with short organisational term. This suggests that leaders' dedication to visionary leadership behaviours is influenced by how much they prioritise their job (Buss, Kearney et al, 2023).
Advantage: A visionary leadership style has a number of benefits for positioning strategically, staff creativity, organisational performance, and development. Its favourable correlation with perceived organisational success, especially in philanthropic organisations, is one significant benefit. According to top managers and those around them, visionary leaders typically enable higher levels of organisational performance, indicating that visionary leadership behaviours lead to better organisational results (Taylor, Cornelius and Colvin, 2014).
Disadvantage: One significant disadvantage is that it may cause employees to experience breaches of psychological contracts and mental stress, which may result in a rise in work disengagement attitude. This implies that visionary leadership may have a "dark side," whereby employees' emotional and cognitive responses to the leader's vision may have a detrimental effect on job outcomes. The association between visionary leadership and employee strain or contract breach is moderated by elements like the leader's behavioural integrity and colleagues' façades of obedience, which further impact the consequences of visionary leadership on these unfavourable outcomes (Chen, Song, et al., 2024).




4. The essential skills that leaders need today to lead effectively
To enable organisational growth and development, effective leadership today necessitates a blend of character, emotional intelligence, strategic skills, and ongoing self-improvement. Great interpersonal attributes like sincerity and honesty help leaders succeed better than those who just concentrate on competence. This is since character increases self-awareness, which empowers leaders to challenge their own convictions and adjust to shifting corporate settings, all of which support continuous organisational and personal growth (Leavy, 2016).
Effective global leadership depends on a certain set of essential skills, such as cross-cultural intelligence, flexibility, systems thinking, and the capacity to handle complexity in global settings. One of the best strategies for developing global leadership skills is experiential learning, which outperforms theoretical or classroom-based methods. Current models of global leadership development show that competency development is iterative and gains from regular, structured exposure to a variety of global environments. Global CEOs face ongoing difficulties such managing cultural diversity, quick technology progress, and interconnected international marketplaces. To improve leaders' capacity to function well in interconnected business environments, a new model of global leadership development is put out that emphasises ongoing interaction among its constituent parts. (Rachwał-Müller, Pawliczek and Radin, 2024).

5. Conclusion:
Effective leadership in modern companies is a mixture of influence, teamwork, and flexibility. The analysis shows that the best way to understand leadership is as an interactive process where followers and leaders work together to create goals and bring about significant change. Goleman's Democratic, Visionary, and Coaching styles all make significant contributions, but they also have drawbacks when they are out of context. Although coaching promotes long-term growth, it is less successful in hierarchical, high-pressure settings. Democratic leadership improves decision-making and involvement, but it can impede progress when quick action is needed. Although an overemphasis on vision can strain people or generate unrealistic expectations, visionary leadership inspires direction and improves performance. Strong interpersonal character, emotional intelligence, strategic thinking, and cultural knowledge are now necessary for leaders. To be successful, leaders must adjust their style to the demands of the environment, make investments in ongoing education, empower teams through effective communication, and develop flexibility to deal with complexity and foster long-term organisational growth.
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