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The concepts of organisational culture and structure both are linked to each other and considered to be one and the same. A certain relationship exists between the two, where one relies on the other concept for its survival. The purpose of the essay is to provide the learners with an extensive knowledge of both the concepts and their impact on the efficiency and overall performance of the selected organisation. The organisation that has been selected in context of the topic is “British Airways” i.e. an international airline providing full service and year-round affordable prices with an extensive network of flying in international routes. In this essay, a brief explanation will be provided on the organisational structure and culture of British Airways and how the different factors related to it affects the performance and profitability of the organisation. Some relevant theories, models and concepts of organisational culture and design will also be referred to in this essay. 
British Airways is UK’s second largest flag carrier airline having it headquarter situated in London, near the Heathrow Airport. This organisation is historically known as the merger of four different companies including British European Airways, British Overseas Airways Corporation, Northeast Airlines and Cambrian Airways. Its mission statement is “To be the most exclusive and first choice airline for every traveller”. It was established in the year 1974 under the governance of British Airways Board and later, privastised in 1987 as part of a strategy. In 2020, the organisation announced the retirement of its 747-400 fleet, phasing out the remaining fleets in the future times (britishairways.com, 2020). 
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To understand the principle of organizational structure is to know crucial point of a hierarchical structure of evolution of representatives from an activity group. It is proposed that the fast development of an association acquires the definition of a structure. The organizational structure clearly affects the conduct of representatives and consequent accomplishment of the industry. Organizational culture is the conventional and standard point of view to execute work. It states that the culture can handle change in various industrial aspects and overcome any subjective situation. These incorporate the division of work, correspondence morals, chain of command, strict verdicts, and good moral norms. These components endeavour to make the workplace agreeable for the representative with a feeling of confidence in this manner building up a feeling of possession in the workings of the industry. An effective structure will prompt an alternate sort of culture from an incorporated structure. The airline industries association depends on a departmental framework, as divisional structures, will be founded on a set number of tasks performed by the team and it will reflect in an assortment of undertakings evaluated by department (Karami, 2017).
British Airways has a novel organizational structure drove by a senior supervisor, they are in contact and answerable to the industries Board of Directors. Being a worldwide organization, the British Airways have branches all over the world. These branches are driven by branch directors, who are liable to respond the head supervisor. The branches are isolated into various divisions for example, eimbursement, trade-in, distributing, client assistance, monetary fund’s and sales. British Airways overall culture has been on the cutting edge in the formation of a comprehensive philosophy among its representatives. The way of industry imagined by the carrier is planned for comprehension and regarding singular contrasts among its representatives. The aircraft industry has additionally set out on a crucial at conveying administrations reflecting and reacting to the different demands of the clients. The industry has strived to stay serious by incorporating assorted variety in all parts of its administrations.  (Abubakar and Dogoji, 2015). Since the carrier works all around, it has set out on an endeavour planned for drawing in and holding capable representatives fit for thinking about its client base. British carrier's administration has been depicted as dictatorial with not many individuals commanding the creation of choices that include huge monetary rewards to the industry. 
Thus, the administrative errand turns into one that includes setting up power over the importance of job, instead of its implementation, of changing representatives to the corporate confidence. Rather than cerebrum contests in the sterile precious steeple, it is forming values and fortifying through training and evangelism in the field with the specialist on the side of the appreciated item. At the point when the administrative undertaking is to motivate and enthuse, it follows that, are the board's promoters and defenders, their errand is to give solutions, models, and festivities. Such records exist to incite a passionate reaction and give a spike to activity and, to satisfy these capacities, should fundamentally portray gainful intercessions. In this account custom administration designs can just succeed (Tckhakaia et al., 2015).
A better understanding of the organisational culture and structure helps the organisation to take effective decisions and achieve the aimed golas and objectives. The communication flow of the organisational design and structure plays an important role in improving the efficiency and performance of the organisation. The main thing that needs be kept in mind is that if the proper structure is implemented, then the organisational culture will automatically adapt to it in a positive way (researchgate.net, 2020). The greater understanding of the relation between culture and structure enables the business organisations to be managed effectively. Some of the different factors determined in organisational structure includes consumer relationships, data of sensitivity, innovational value and marketing considerations. British Airways has improved its effectiveness and efficiency by influencing its organisational culture and providing it with the competitive advantages over its rivals. The organisation’s divisional organisational structure tends to possess a greater flexibility due to the low levels of management and this makes the business environment more competitive. BA has integrated efficient communication levels among its workforce so that every individual is encouraged via the authority and power required to make effective decision and gain a sense of organisational identity.  
The organisation has integrated both task and role culture in its organisational culture devising a conducive environment for the consumers and ensure proper safeguarding with an exceptional consumer service. The main cultural practice that British commits is to provide an excellent platform to its potential consumer and employees, in regards to the safety regulations and exceptional consumer service.  The organisation strictly prohibits any kind of discrimination in its employing structure and workforce employed. It can be said that culture is that part of the organisational world that manipulates the attitudes, efficiency and behaviour of the workforce. Some of the issues in the businesses organisational culture are lack of programs, poor vertical communication, lack of leadership skills, high level of bureaucracy and many more. In case of British Airways, it can be analysed that its culture enhances entrepreneurial and risk management initiatives and as a result, the employees perform creatively to their maximum potential (Coller et al., 2016). In case international airline industry, British Airways is very much known for its best practice of organisational culture and delivering exceptional consumer service and generating high value. For example, “Putting People First” was an initiative that was implemented inclusive of better training facilities that has surely benefitted its workforce over its years of business (londonairtravel.com, 2020). 
In spite of its advanced organisational culture, it has faced some serious issues over the years including leadership issues, protest from employees and iimplementation of organisational change strategies.  It is always important for airline organisations including BA to focus on the primary issues by implementing a specific solution that adheres to the ethical guidelines. The organisation has some unspoken terms and conditions which is claimed to their attributes over a period of time and so, British Airways adapts to a method of executing surveys and interviews with the potential workforce but it does not proves to be a driving component to null out the attributes  (Abubakar and Dogoji, 2015).
In order to successfully pillaring the organisational culture and structure, some frameworks and theories have been suggested that plays a contributive role in the success or downfall of a business organisation. It is said that budding managers and leaders thrive in a particular environment that is concerned with the adaptation of a holacratic approach to aspect og governance. 
The British Airways has as a leading giant in its sector classified its culture according to Handy’s model of organizational culture, were Charles Handy stated that there are four classes of organizational culture simplifies as Power culture, Role culture, Task culture and Person culture. As British Airways power culture is diversifying as decision making authority remains with the top-level management authorities having influence in acquiring business decisions. Representatives are mostly work for the part decided by manager instead of how representatives get things done or how they perform (ehow.co.uk, 2020). A result of this can be fast dynamic decision making, regardless of whether those decision aren't in the best long-haul interests of the company. Industries with a role culture depend on set of guidelines ascertained by the management authorities. It is mainly regulated, with everybody in the association comprehending what their jobs and duties are for the company. A result is that dynamic in culture can frequently be horrendously moderate and the association is less inclined to face challenges. The industry also recognizes Team Culture structures where units are associated to framed address explicit issues or progress ventures. The undertaking is the significant thing, so strength inside the unit will frequently move contingent upon the blend of the colleagues and the state the issue.
Regardless of culture the management powerful desire is extracted from the unit activity work analysis. With the correct blend of aptitudes, characters, and initiative, working in unit can be unimaginably profitable and inventive. In company norms person culture is derived that representatives particularly consider themselves to be extraordinary and better in the team. The company essentially exists with the goal for individuals to activity to optimized with the sources.
McKinsey’s 7S framework of British Airways demonstrates seven elements, related to the airline business whose alignment leads to an increase in the overall efficacy of the business. The elements, on further criteria, is sub divided into three hard elements and four soft elements (Ravanfar, 2015).
British Airways follows the strategy of service differentiation along with an aggressive approach of global market expansion. The Airline’s R&D on digitalization and information technology differentiates its services from the competing airlines in the market. It follows an organisational structure which is hierarchical representing the large extent of the business, as the British Airways is owned by the International Airline Group making organisations like Iberia, Vueling and Aer Lingus, sister companies. Apart from the standard set of organisational systems, the airline has laid special emphasis to a number of industry specific systems such as passenger check-in system, baggage management system and in-flight entertainment system. The organisation British Airways shares the different values in optimising the visility and awareness of the brand via expertise knowledge, innovation and services of the delivery provided to its potential consumers. However, some weaknesses of the organisation exist within its excessing reliance on the Uk government. British Airways caters to a diverse range of employee base experienced in the different operations of the airline. 
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It can be concluded that the organisation British Airways operates in an innovative environment with its main focus towards its corporate corporate sustainability and attaining the competitive advantages associated with it. The main key to BA’s success includes the strategies that have been implemented for all the different segments of the organisation and it is important for the airline pioneer to adapt to the referred models for promoting team and personal development. In this essay, an overview along with an explanation has been provided regarding the organisational culture and structure of British Airways. Some factors along with some issues have been outlined that tend to impact the performance of the organisation. A developing airline sector along with a focused commitment on the aspect of consumer service has enabled in an optimisation of the different service processes. 
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