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Introduction:

What We will Talk About
Creating Work Motivation
Recognition
Involve Staff
Reward

[bookmark: _Int_PwNOBRlG]Currently, it has a big problem in the entire world, how to provide a motivating environment to staff to get quality production and generate significant profit.
[bookmark: _Int_SZnxXkz2]All organisations want good and the quality employees to generate good profit. Excellent and superior quality employees will affect the company's output.
But for the significant profit and satisfactory progress we need well motivated staff. Many methods of motivation have been invented in the world currently but still we need to do a lot of work. As I mentioned above, we will talk about few of them which steps we need to take to keep staff motivated. 
1- Creating work motivation
2- Involve staff
3- Recognition
4- Reward 
We will try talk about all these topics in detail one by one and see how we can motivate our staff and get good and quality work from them.





1- Creating Work Motivation:
Motivation is management policies and suggestions that inspire employees to work with passion and get best result. Just as companies, through organizational and management policies, want employees to do more and better work, employees also want to encourage and rewarded for doing good and quality work. Workers can be made happy by giving rewards, appreciating their performance and most importantly by increasing their salaries so that they will work hard and dedicated, and company will sustain and generate more money as well (Dana, 2020).
Organizational work is about motivating workers and creating new policies aimed at improving work performance. Work motivation measures also improve the work capacity of workers and motivate them to do more and quality work. Work motivation is the best way to help the company achieve its short term and long-term goals (Dana, 2020a).
Motivation can play a key role in improving performance and get best results. People perform well only when they really want to work or when they are motivated. Motivation is a great skill that we need to be learn. It is especially important for the managers to learn the skills of motivation if the business want to survive and succeed for long time. Motivation is a great skill which can make your staff more loyal to the organization (Grzeszczyk & Tien, 2019; Long,2019).



2- Involve Staff:
When you involve your staff in your decisions, they will be motivated and confident. Whenever you start new project, you should consult all your staff and discuss about it. In this way they will work on this project with heart and feel more responsibility and they will consider as their own work, which will benefit the company the employees will also be happy, and they will always do more and better work than those who are not included in the decisions.
I can say with certainty that you should encourage your workers, trust them and they will give your many times more and excellent work than before. Allow them to do things their own way sometimes. They will be more confident and may produce better ways. In this way employees will also be happy, and the company will also benefit.
Choose some of your workers who can take more responsibility and sometimes give them a task so they can handle the work even in your absence, in this way they will be more motivated, and they will get more opportunity to learn. Such workers can benefit the company a lot in future. Involve staff is a great motivation.


3- Recognition:
Employees do not only want money, but they also want respect from their employers. If the employees are given respect along with good compensation, then the employees will show more interest in the work and make the work strong and sustainable. Because respect is something that not only humans want but also animal expect it from there owners (Pancasila et al. 2020).
Acknowledging employee's participation and making them feel that they are important people in the company it will motivate them and make them work responsibly (Anwar, 2017).
According to some research's, giving workers respect is more important than giving other benefits (Pananrangi et al.2020).
Employees acknowledgment can be done in several ways, such as placing their name and pictures in the company newspaper and recognise them work. Apart from this, letters of commendation, additional time off, and verbal gratitude. Here are some ways of showing that you care for and value your employees. Non-monetary prizes are more motivating than monetary ones. Staff would assume that they are respected in this manner. Companies recognize their workers to maintain their self-esteem and motivation so that they can perform well (Anwar & Qadir, 2017).

4- Reward:
[bookmark: _Int_RjqZ1S7N][bookmark: _Int_TpICxN29]Rewards can motivate people, but different type of people like different type of rewards. Therefore, we also need to consider what kind of people are in our employees and what king of things they like. Every person has his like and dislike so everyone's choice should be taken into consideration and rewarded accordingly. This will benefit the company as the employees will work happily and thus the company will be able to generate significant money and operate for prolonged period. If you company has a decent work environment and you pay well and respect the workers as well as not facing any problem, then this will keep your workers motivated.
If the environment of your company is not good enough and the salary's not reasonable and the workers not given more respect, then you will not be able to stay them motivated.
Therefore, we should take care of all these things so that our employees are also happy, and the company can earn good money sustain for long time of period.
Plus a few more things you can do rewards. Example; Appreciating employees work, giving them additional opportunities for advancement so that they can advance in life. These all things can keep them motivated (Pears, 2007, vol 13 p. 9).


Conclusion:
[bookmark: _Int_ur0DXlep]Motivation an important part of business organisation, motivation is especially important for business growth and long-term success.
[bookmark: _Int_dN49HXD5]Motivation plays a key role in determining employee's performance which makes employees work harder and learn more due to which the products will become standardized and sustainable.
It would be difficult to say which type of motivation is best, because different type of people needs different type of motivation. So, everyone can be motivated according to their preferences. 
[bookmark: _Int_oHCHzlRa]But we can say that mostly people can be motivated by two types of rewards
1- Respect
2- Reasonable salary's


References:
1- Jose, R.J.S., Minh, H.T.T., Ullah, S.E. and Sadiq, M., (2021) ‘Enhancing staff’s work motivation in Vietnamese companies, 12(14), pp.4402-4410.
Available at (https://scholar.google.co.uk/scholar?hl=en&as_sdt=0%2C5&q=Enhancing+Staff%E2%80%99s+Work+Motivation+in+Vietnamese+Companies&btnG=)
[bookmark: _Int_PmXOhEiL]2- Pears, C. (2007) ‘Ten steps to staff motivation, 13(9), p. 21. 
3- Ali, B.J. and Anwar, G., (2021) ‘An empirical study of employees’ motivation and its influence job satisfaction, 5(2), p. 21. 
Available at (https://scholar.google.co.uk/scholar?hl=en&as_sdt=0%2C5&q=https%3A%2F%2Fpapers.ssrn.com%2Fsol3%2Fpapers.cfm%3Fabstract_id%3D3822723&btnG=)
4- Pears, C. (2007) ‘Ten steps to staff motivation, 13(9), p. 21.

image3.jpg




image1.jpg
g University of Wales
Q’ Trinity Saint David




