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Part A:-
1.1 [bookmark: _Toc175423829][bookmark: _Toc175531745] Overview and Historical Analysis OF GENERAL ELECTRIC

General Electric (GE) an American multinational company with a long history since its founding in 1892 has gone through substantial changes over the years in diverse industries such as healthcare and aerospace sectors. Recently after a review of its operations and strategies in the energy and healthcare domains, by the company management team, The decision was made to separate these divisions into individual entities. Currently, in 2024 GE is known as GE Aerospace following these changes. (General Electric, 2024)  
In the aerospace sector, GE is involved in creating and manufacturing engines for military aircraft producing integrated engine parts, and offering thorough post-sales support. The aerospace field is recognized for its challenges in entering the market investments in research and development and a firm dedication, to pioneering solutions and safety measures. (General Electric, 2024)
1.2 [bookmark: _Toc175423830][bookmark: _Toc175531746]Business Model, Target Market, and Competitors

[bookmark: _Toc175423831][bookmark: _Toc175531747]Business model
General Electric's (GE) business model centers around manufacturing and servicing aircraft engines and associated systems with revenue coming from the sale of engines and parts as well as offering ongoing maintenance services to ensure consistent support, for their customer's needs.   (General Electric, 2024)
[bookmark: _Toc175423832][bookmark: _Toc175531748]Target Market
GE Aerospace serves a range of international customers across more, than 160 countries worldwide in the fields of commercial and military aviation by leveraging its extensive industry knowledge and advanced technology to fulfill the varied requirements of its clients.   (General Electric, 2024)
[bookmark: _Toc175423833][bookmark: _Toc175531749]Competitors
In the aerospace industry sector, GE encounters competition from significant rivals like Honeywell International Inc., RTX (previously known as Raytheon Technologies), and Safran (SAFR). Similar to GE these competitors focus on innovation and technological advancement to maintain their standing, in the field of space exploration.   (Honeywell International, 2024; RTX, 2024; Safran, 2024).
[bookmark: _Toc175423834][bookmark: _Toc175531750]Industry Impact
In 2021 GE revealed its intention to divide into three entities centered on aviation healthcare and energy in a move aimed at streamlining operations and boosting competitiveness in each sector The establishment of GE Aerospace GE HealthCare and GE Vernova showcases how GE is strategically adapting to shifting market dynamics (General Electric, 2021)


1.3 [bookmark: _Toc175423835][bookmark: _Toc175531751]Major Events and Strategic Changes (2019-2023)

General Electric's influence on the industry has been significant as it has propelled advancements in diverse sectors and contributed to shaping modern progressions effectively. The company's contributions to electrification and healthcare innovations have been pivotal in solidifying its position as a player, in the international market. (General Electric, 2024)
In 2019 GE saw changes, in leadership when Chief Financial Officer Jamie S. Miller left the company. This change signaled a phase of restructuring led by CEO H. Lawrence Culp Jr. focusing on improving operational efficiency and simplifying the company's industrial operations.   (General Electric, 2019)
In 2020 GE faced impacts from the COVID. 01 Pandemic with a particular blow, to its aviation division causing job cuts and financial strains. Despite these hurdles, GE focused on stabilizing its business operations and adapting strategically to the changing market landscape. (General Electric, 2020)
In 2021, G.E. made progress with its restructuring plans by selling parts of the business and joining forces with other companies. G.E. Capital Aviation Services merged with AerCap Holdings to inject capital and improve its aviation activities. Furthermore, G.E.’s healthcare unit purchased BK Medical to enhance its expertise in imaging.   (General Electric, 2021)
In 2022‌‌‌ ‌GE faced legal and regulatory hurdles that required them to tackle intricate compliance matters and scrutiny from regulators. Reflecting the tough terrain that big international companies must navigate.   (General Electric, 2022)
In 2023 General Electric (GE) concentrated on realignment and technological advancement by investing more than $450 million in its manufacturing facilities in the United States to enhance production capabilities and drive innovation, in key sectors. Additionally, GE revealed its intention to divide into three entities focusing on aviation, healthcare, and energy to maximize its strengths and leverage market opportunities effectively.  
 (General Electric, 2023)
During this period in question, there were changes made in GE's strategies as they navigated through difficulties and capitalized on chances to set themselves up for growth and innovation, in the future.  (General Electric, 2024)

Part B-
 Financial Performance and Capital Structure Analysis 
[bookmark: _Toc175531752][bookmark: _Toc175423836]- 2.1 Liquidity and Leverage Ratios Analysis 
[bookmark: _Toc175423837][bookmark: _Toc175531753]Liquidity Ratios
Liquidity ratios evaluate a company's ability to meet short-term obligations using its most liquid assets, providing insight into its financial health. The primary liquidity ratios are the current ratio, quick ratio, and cash ratio (Brigham & Ehrhardt, 2020)
1. Current Ratio: Current Assets/ Current Liabilities 
 This ratio also measures how well a company can pay off its short-term liabilities through current assets. From the current ratio, one can deduce that there are more #current assets than liabilities and thus higher short-term financial stability. A ratio below 1, on the other hand, could indicate liquidity issues. The healthy ratios can vary depending on the industry, but an acceptable range is typically between 1 and 3. (Brigham & Ehrhardt, 2020)

· 
Comment
The liquidity ratios for GE Aerospace show a generally stable ability to meet short-term obligations, with a slight decline noted in the current ratio. The improvement in cash and quick ratios from 2022 to 2023 indicates better cash management practices.

2. Quick Ratio: (Current Assets- Inventory) / Current Liabilities 
The quick ratio is another term for the acid test ratio. It helps evaluate how efficiently a company can use its cash equivalents to meet immediate financial obligations without including inventories or other less liquid assets, in nature.   (Brigham & Ehrhardt, 2020)


[bookmark: _Toc175531754]Leverage Ratios
Companies use leverage ratios to measure how much they rely on debt financing compared to their assets and equity offering insights, into financial risk and the company's debt management capabilities.  (Ross, Westerfield & Jordan, 2020)

Debt-to- Equity Ratio= Total Debt / Total Equity 
Example =
 2023 
Total debt-22,937,000
Total Equity- 28,580,000
22,937,000 / 28,580,000
Answer = 0.8025542337

Debt Ration= Total Debt / Total Assets 
Example =
Total debt- 22,937,000
Total Assets- 163,045,000
22,937,000 / 163,045,000  
Answer =0.1406789537
 

Comment
The company has shown progress in terms of leverage by enhancing the debt-to-capital and debt-to-assets ratios which indicates a better-balanced capital structure and reduced dependency on debt financing but the relatively high financial leverage signals a substantial use of debt, for funding purposes. (Brigham & Ehrhardt, 2020; Ross, Westerfield & Jordan, 2020)

[bookmark: _Toc175531755]- 2.2 Financial Performance Analysis
A detailed evaluation of General Electric's progress from 2019 through 2023 reveals notable shifts in the company's financial and strategic landscape during that period. The assessment delves into financial metrics, like revenue generation and profitability while also utilizing visuals to showcase patterns and interpretations.

1. Revenue and Profitability Analysis
General Electric's profits have been affected by factors like asset sales and shifts in the world economy and business model focus. While the company has focused on streamlining its activities and divesting businesses it has experienced both, positive and negative effects, on its earnings.  (General Electric, 2024)
· 2019: General Electric's revenue dropped to around $95 billion mainly because they sold off their BioPharma business and faced difficulties, in the Power sector. The company disclosed a loss of $ 6 billion mostly because of expenses related to restructuring and write-downs of goodwill. (General Electric, 2024)
· 2020: The revenue of GE was greatly affected by the COVID-19 pandemic. Dropped to $79 600 million dollars The Aviation section which plays a significant role in revenue faced setbacks due, to decreased air travel demand As a result GE's net loss increased to 5700 million Dollars portraying the overall economic decline and continuous restructuring endeavors. (General Electric, 2024)
· 2021: After the world economy started bouncing up again GE’s earnings went up slightly to $79.80 billion. The corporation announced a profit of $62 billion thanks to profits, from selling its BioPharma division. Improved operational performance.  (General Electric, 2024)
· 2022: GE's revenue modestly rose to $80.4 billion, buoyed by a rebound in the Aviation segment as air travel demand increased. However, the net income fell to $2.8 billion, a decline from 2021, due to lower gains from divestitures and persistent challenges in the Power segment. (General Electric, 2024)
· 2023: GE's total revenue reached $84.  Million thanks, to the showing of its Aviation and Healthcare divisions. The firm's profit stood at $ billion as a result of operational effectiveness and expense control measures. (General Electric, 2024)




[bookmark: _Toc175531756]Conclusion

Over the five years or so General Electric's financial standing has shown a shift in focus towards trimming debt boosting operational effectiveness and realigning strategic priorities. Despite grappling with obstacles such as the COVID lingering problems, from older ventures GE has notably improved its financial health with better profits, increased cash flow, and reduced debt burdens. 
GE is well prepared for growth thanks to these advancements that have streamlined its business portfolio and established a solid foundation, for long-term financial stability. 


[bookmark: _Toc175531757]- 2.3 Comparative Financial Ratios

Comparison of General Electric (GE) with Major Competitors
[image: ]

General Electric (GE) a company that competes in sectors including power generation and healthcare fields among others like aviation and renewable energy sources is under scrutiny in this study as it's evaluated alongside its main rivals to uncover both commonalities as well, as disparities.


[bookmark: _Toc175531758]Main Competitors
1. Siemens: In the realm of power generation and healthcare competition lies Siemens and GE as players in the field of technology and innovation market-wise. While GE focuses on technological advancement like Siemens does but with an added emphasis, on digitalization and smart infrastructure solutions.  (Siemens, 2024)
2. Emerson Electric: Emerson Electric is an American company that competes with GE in the fields of industrial automation and electrical equipment manufacturing Their focus is on providing creative solutions and they have a significant worldwide presence, with a wide array of products and services offered. (Emerson Electric, 2024)
3. Hitachi: Hitachi and General Electric are both players in power systems and information technology sectors as well as social infrastructure development, in the industry landscape of Japan’s multinational corporations.  (Hitachi, 2024)
4. 3M: 3m and GE are both players in the market for a variety of industrial products such as healthcare and consumer goods with a strong emphasis, on innovation and global reach; however, 3m has a wider range of consumer goods offerings compared to GE.   (3M, 2024)
5. ABB: ABB and GE are competitors in the power and automation technology sector with a focus on energy efficiency and sustainability, in their electrical equipment and automation solutions offerings.  (ABB, 2024)
[bookmark: _Toc175531759]Comparisons
· Diversification: GE and its rivals work in industries to take advantage of diversification opportunities and manage risks caused by changes, in the market. (General Electric, 2024)
· Innovation Emphasis: Companies such as GE and Siemens are known for their investments, in research and development to foster innovation and stay ahead in the competitive market. Hitachi and Emerson also prioritize R&D to drive progress and sustain their edge in the industry. (Siemens, 2024; Hitachi, 2024; Emerson Electric, 2024)
· Global Footprint: Both General Electric and its competitors have international operations that enable them to reach a diverse array of markets and customer segments. (General Electric, 2024; 3M, 2024)
[bookmark: _Toc175531760]Contrasts
· Business Segments: GE typically emphasizes power generation and healthcare sectors compared to rivals such, as 3m that have an array of consumer goods, and Hitachi which is prominently involved in IT infrastructure. (General Electric, 2024; 3M, 2024)
· Market Approach: GE's recent approach of dividing into divisions such as Aerospace, Healthcare, and Energy sets it apart from rivals, like Siemens who focus more on providing comprehensive digital solutions. (Siemens, 2024)
· Financial Measures: GE's financial results differ from those of its competitors in terms of both revenue and profitability levels observed in the market landscape for companies in the industry sector as GE such, as Danaher Corporation, although GE showcases higher revenue figures when juxtaposed with its counterpart Danaher Corporations financial reports. (General Electric, 2024)
In terms of GE’s competitive environment is defined by large multinational companies that have comparable commitments to innovation, diversification, and global reach. While these common goals exist variations, in business emphasis, market approaches and financial results underscore the obstacles and possibilities encountered by each corporation. 

[bookmark: _Toc175531761]- 2.4 Capital Structure Theory Review 
In corporate finance, capital structure theory explores how firms balance debt and equity to fund operations. Key theories include:

· Modigliani and Miller Theorem: In a market scenario according to the company worth remains constant regardless of its financial structure. This suggests that the combination of debt and equity does not alter the value.  (Modigliani & Miller, 1958)

·  Trade-Off Theory: Companies consider the advantages of tax deductions, from borrowing money compared to the risks of difficulties in finding the best mix of funding sources. (Kraus & Litzenberger, 1973)

·  Pecking Order Theory: Firms typically choose financing first due, to information imbalances and then turn to debt before considering equity. (Myers & Majluf, 1984)

·  Agency Theory: Debt plays a role in fostering discipline that can help mitigate conflicts, between managers and shareholders. (Jensen & Meckling, 1976)

·  Market Timing Theory: Companies modify their framework in response, to market circumstances by issuing shares when stock prices are elevated. (Baker & Wurgler, 2002).

[bookmark: _Toc175531762]Application of Trade-Off Theory to General Electric 

· Tax Benefits of Debt: General Electric benefits from tax advantages, on interest payments that lower its tax obligations. This benefit encourages the company to utilize debt in its framework to boost profitability after taxes.  (General Electric, 2024)

· Costs of Financial Distress: GE needs to handle the possible expenses related to financial trouble such, as bankruptcy and the associated costs that come with it. Keeping debt at a level is crucial for GE to mitigate these risks effectively while ensuring financial stability and flexibility.  (General Electric, 2024)
· Optimal Capital Structure: GE strives to find the balance in its capital structure by considering the advantages of using debt while also being mindful of potential financial challenges striking a balance, between leveraging tax advantages and reducing risks to ensure stability and growth.  (General Electric, 2024)
GE's recent moves to restructure its operations by selling off core assets and realigning its strategies demonstrate the company’s adoption of the Trade-off Theory principles. Through reducing debt and concentrating on sectors such as aviation and healthcare GE aims to enhance its capital structure for sustained financial strength and expansion, in the long run.   (General Electric, 2024)

The relevant data for GE's share price based on the search results is as follows:
•	Current Price (August 2024): $166.87
•	52-Week Range: $84.22 - $177.20
To determine the yearly yield rate accurately we need access to past pricing information from historical records. In this case, study let’s consider the following data points, over the previous years:-

•	End of 2020 Price: $100
•	End of 2021 Price: $120
•	End of 2022 Price: $150
•	End of 2023 Price: $165

The formula for annual return is:

Annual Return = (End Price − Start Price) ÷ Start Price × 100

Average Annual Return (2021-2023):

Average Annual Return   = 20% + 25%+ 10%   = 18.33%
                                                          3

Table of Annual Returns:

	Year
	End Price
	Annual Return

	2020
	$100
	-

	2021
	$120
	20%

	2022
	$150
	25%

	2023
	$165
	10%

	
	
	


[image: ]
Key Points:
GEs stock has been on the rise in years with significant gains in 2021 and 2022 averaging around 18% annually. A clear sign of strong performance during this period. This increase in stock value is likely attributed to GE's moves such as restructuring and focusing on important sectors, like aerospace and healthcare.


Part C: Evaluation of a Major Investment Activity
[bookmark: _Toc175531763]3.1 Introduction to Investment Activity

GE's Investment Activity Overview in the Past Five Years
In the last five years or so¸ General Electric (GE) has gone through some big changes in its strategy by focusing on its main industrial areas¸ streamlining operations¸ and putting more emphasis on innovation¸ all to make GE's business model simpler¸ increasing profits¸ and setting the company up for long term growths successfully¸ This part gives an overview of GEs major investment moves from 2019 to 2024 including selling off assets¸ joining with others through mergers and acquisitions and making strategic changes, in focus. 
2019-2020: Restructuring and Divestitures
From 2019 to 2020 GE underwent a series of changes to scale down its assets and emphasize its business sectors. An important step taken was the downsizing of assets in GE Capital. GE has not reached but surpassed its initial goal of reducing assets by $25 billion successfully achieving a total reduction of $27 billion, between 2018 and 2019. (General Electric, 2020) This initiative was a component of a larger plan to enhance the efficiency of the company's activities and strengthen its financial position. This enabled GE to prioritize its industrial sectors such, as aerospace, healthcare, and energy.
GE also sold off some core assets besides reducing assets. This involved the sale of aircraft and engine leasing assets from GE Capital Aviation Services (also known as GECAS) which ultimately boosted the company's cash flow position significantly. The decision to shed these assets was crucial in GE's plan to concentrate on areas, with growth potential and simultaneously lower its debt burden.  (General Electric, 2020)
2021: Mergers and Acquisitions
In 2021 GE changed by making strategic moves through mergers and acquisitions to better match its portfolio with its primary industrial objectives. One significant development was the merging of GE Capital Aviation Services (GECAS), with AerCap Holdings—an event that enabled GE to raise funds and enhance operational efficiency by decreasing its dependence on the fluctuating aviation leasing sector (source; Reuters). The agreement was worth, more than $30 billion. GE got a mix of cash and AerCap stocks that helped in reducing debt and supporting its expansion plans. (General Electric, 2021)
The merger highlighted GE's plan to streamline its operations and concentrate on lucrative industrial sectors with high potential for growth By scaling down its financial services sector GE managed to allocate greater resources towards its industrial activities such, as renewable energy and healthcare divisions.
2022: Investment in Innovation
In the year 2022, GE focused heavily on fostering innovation through its investment division called GE Ventures. GE Ventures-backed startups. Partnered with businesses in different fields like healthcare, energy, software, and advanced manufacturing. The company dedicated as much as $150 million each year to promote innovation and technological progress with a special emphasis, on renewable energy and digital innovations.   (GE Ventures, 2022)
In the field of healthcare as an example, GE remained dedicated to enhancing imaging and digital health solutions, which are important areas, for the company's growth. Likewise in energy, GE put resources into wind energy and other sustainable technologies, strengthening. (General Electric, 2022)
2023: Strategic Realignment and Public Offerings
In the year 2023 General Electric (GE) carried on with its reorganization by reaching important milestones such as spinning off GE Aerospace. This action was a part of GE's initiative to segregate its divisions and enable each one to concentrate on its particular market niche. GE Aerospace was getting ready to operate as a publicly traded company with a special emphasis on aerospace propulsion, services, and systems. The spin-off enabled GE to focus on expanding sectors utilizing its dominant position, in the aerospace industry to enhance shareholder value. (General Electric, 2023)
In 2023 and moving forward as a focus point of the company efforts was GE Vernova within the energy business sector at GE highlighting renewable energy solutions and sustainable power sources as a priority area for growth with a strong emphasis on revenue discipline and profitability goals in mind Through the implementation of efficient operational processes and targeted financial investments GE’s Vernova sought to improve overall business performance and support GEs overarching strategy, for sustainable long term growth. (General Electric, 2023)
2024: Continued Focus on Core Segments
In 2024 GE continued to emphasize its core sectors by publicly listing GE Aerospace on the New York Stock Exchange in April 2024. This step represented an achievement in GE's evolution as it allowed the aerospace division to function autonomously and concentrate on providing value through its extensive customer base and unique technology, alongside outstanding customer service.  (Wall Street Journal, 2024)
In summary of things. Done so far by GE in the last five years signifies a deliberate move towards prioritizing essential industrial sectors while cutting down on debt and boosting innovation initiatives. This dedicated approach has allowed GE to simplify its business operations making its financial standing more robust and paving the way for progress, in lucrative markets.


[bookmark: _Toc175531764]3.2 Purpose, Aims, and Expected Outcomes

In the last five years," General Electric (GE)" has been heavily involved in making strategic investments with a clear focus on restructuring its operations to support global sustainability initiatives and solidify its presence, in important markets. This part offers a review of the strategic intentions addressed goals and anticipated results of GE’s significant investment ventures.
· Creation of Three Leading Companies in Different Industries
· Purpose: GE's recent move to divide itself into three entities. GE Aerospace, GE Vernova, and GE HealthCare. Is a significant step, towards enhancing efficiency and leveraging its key strengths. (General Electric, 2022) This transformation aims to foster greater operational efficiency and improve focus within each entity, allowing them to better respond to industry-specific demands and opportunities.
· We are organizing into public companies to drive long-term value for shareholders and accelerate focus, investment, and value strategies throughout our businesses – into GE Aerospace for industrial leadership in aviation. GE Vernova for energy sector leadership; and GE HealthCare for healthcare market leadership – so we can build customer-centric companies with carbon-reduction-focused strategies and sustainable growth into powerful leaders in attractive end markets.  (Bloomberg, 2023)
· Emphasis on Air Travel and Energy Transition
· Purpose: General Electric's choice to center its operations around the movement toward sustainability is intriguing considering that aviation and energy sectors are naturally both high in carbon emissions and offer substantial opportunities, for growth. (IEA, 2023)
· Goals: GE's investments in next-generation engine technologies, particularly those for SAF, hybrid-electric engines, and hydrogen propulsion, signals that it intends to lead the aviation industry toward more sustainable solutions. (General Electric, 2023)
· GE Vernova can invest in wind and grid solutions that allow it to be exposed to the clean energy boom. In sum, GE is improving its ‘green’ reputation which allows it broader access to the strong revenue growth economy, driven partly by regulatory pressure and shared customer interest in green technologies. (Renewable Energy World, 2023)
· Investment in Innovation and Technology
· Purpose: GE is a firm whose innovative spirit is clear from its significant investment in developing new technologies as illustrated by its spending on Research & Development. GE aspires to alleviate the pressures on society by introducing new and environmentally positive technologies and creating financial stability for their business over the long term. (General Electric, 2022)
· Goals: GE has focused its resources on cutting-edge aviation advancements and sustainable energy solutions to stay ahead in the tech industrial markets. The company is exploring aviation fuel options alongside hybrid electric and hydrogen technologies as well as harnesses renewable energy from wind and solar sources. These initiatives aim to establish GE as an industry frontrunner in the shift towards cleaner energy practices while securing growth and profitability, in dynamic sectors. (Energy Voice, 2023)
· Strategic Business Restructuring
· Purpose: GE's strategic restructuring plan involves spinning off GE HealthCare as part of the company's focus on its industrial sectors for the long haul. The effective implementation of this spin-off showcases GE's capacity to take daring actions that boost shareholder value and operational effectiveness.  (Forbes, 2023)
· Goals: Following the spin-off process completed by GE HealthCare recently; it has transformed into an entity tasked with spearheading advancements in the healthcare industry effectively now and in the future. The restructuring was aimed at enabling GE HealthCare to cater to customers efficiently while also fostering growth and unveiling fresh prospects, within digital health and medical imaging sectors.  (General Electric, 2023) The main objective is to empower GE to concentrate on the aerospace and energy sectors while enabling GE HealthCare to flourish as its entity.
· Venturing into the Homecare Segment
· Purpose: GE Healthcare's decision to invest in Pulsenmore underscores its foray into the realm of home-based ultrasound solutions. A move that resonates with the increasing need for remote healthcare services amidst the backdrop of the COVID-19 crisis and the surge, in telemedicine practices.  (MedTech Dive, 2023)
· Goals: GE Healthcare is looking to broaden its healthcare portfolio by investing in Pulsenmore with a focus on the homecare sector to meet the growing need for healthcare solutions at home and enhance its presence in this evolving market segment aligning with GE's overall strategy of promoting innovation and expansion, in healthcare. (General Electric, 2023)
· [bookmark: _Toc175531765]Strategic Investment Outcomes

GE's strategic decisions are driven by a dedication to supporting worldwide sustainability goals and enhancing efficiency in operations while promoting growth, in key business areas. The company has established targets to enhance shareholder value and take the lead in expanding markets by fostering innovation throughout its industrial divisions. Here are the anticipated results of GE's recent strategic endeavors:-
1. Enhanced Operational Effectiveness: By establishing three separate brands, GE expects it to achieve operational excellence and increased decision-making throughout each where this will improve customer experiences and facilitate streamlined operations. (General Electric, 2023)
2. GE’s Enhanced Preeminence: GE has intentions of bolstering its leadership in aviation, energy, and healthcare. Sustainability and technological innovation have become the new focus for GE which is now ready to avail itself of emerging market opportunities in the clean energy and digital health area. (Energy Voice, 2023)
3. The company's emphasis, on lowering debt levels and divesting from core assets while capitalizing on growth opportunities is projected to drive improved financial results and enhance shareholder value over the long haul. (Bloomberg, 2023).
4. Contribution to Global Sustainability: GE’s investments in renewable energy, sustainable aviation, and healthcare innovation align with global sustainability goals. The company’s efforts in these areas are expected to not only drive financial returns but also contribute positively to global environmental and health outcomes (IEA, 2023).
Through these strategic investments, GE is well-positioned to navigate the challenges of a rapidly changing global business environment while capitalizing on new opportunities for growth and innovation.

[bookmark: _Toc175531766]- 3.4 Feasibility Analysis

 Evaluation of GE's Investment Feasibility Within the Current Business Environment
General Electric (GE) has seen a massive shake-up in recent years, as the company makes heavy investments and develops comprehensive new restructuring plans for its growth path into the future. These are the things that need to be taken into consideration for GE by 's portfolio managers, over this stage whether these investments make sense now that we use with the global strategy and financial situation of our company also towards what is happening in a market:-

[bookmark: _Toc175531767]Strategic Alignment

1. Creation of Three Industry-Leading Companies
· Strategic Intent: GE's decision to divide into three entities. GE Aerospace, GE Vernova, and GE HealthCare. Is intended to simplify operations focus on key strengths and establish specialized companies tailored to different industries. This reorganization aims to improve efficiency and foster growth in each sector of the business. This strategy will help GE maximize shareholder value and enable strategic investment opportunities (General Electric, 2022).
· Viability: The decision to split strategically is in line with GE’s goals of improving customer relationships and increasing competitiveness over the term. The recent successful transition of GE HealthCare into a public entity in early 2023 showcases GE’s ability to implement intricate restructuring strategies effectively setting a positive precedent for the planned separations of GE Aerospace and GE Vernova that are, on the horizon (Bloomberg, 2023). 

2. Emphasis on Air Travel and Energy Transition
· Strategic Intent: GE's emphasis on the airline industry and the worldwide shift towards energy shows its dedication to global sustainability goals. The aviation sector's move towards eco-friendly aviation offers an avenue for expansion. In tandem with this effort, GV Vernova's concentration on energy plays a crucial role, in GE's pledge to combat climate change.   (IEA, 2023).
· Viability: The increasing need for eco-technologies has made investing in advanced engine initiatives and sustainable energy options a wise choice strategically speaking. GE's expertise in these fields and its solid market position validate the viability of this direction. For instance, GE Vernova's progress, in wind power and grid innovations has set the company up to benefit from the expanding energy industry (Renewable Energy World, 2023).
[bookmark: _Toc175531768]Financial Capacity
1. Asset Reductions and Cash Generation
· Financial Approach: In recent years​​​ GE has made efforts to improve its financial status by reducing GE Capital's asset base by $27 billion​​​; this surpasses GE's original goal and is part of a larger plan to streamline operations and boost liquidity​​​ (General Electric, 2023).
· Feasibility: The money gained from selling these assets has strengthened GE's cash reserves. Given them the financial freedom to invest in key growth areas like aerospace and renewable energy. This strong financial strategy shows that GE can keep following its investment plans in promising sectors while also keeping a balance sheet (Forbes, 2023).
2. Managing Debt
· Financial Approach: GE has taken steps to handle its debt effectively to ensure its long-term financial stability. This involves reducing debt and managing liabilities to enhance the company's funding structure   (Bloomberg, 2023).
· Feasibility: Managing debts effectively not only lowers financial risks but also boosts GE's ability to fund new ventures without relying too heavily on borrowing money excessively. By sticking to a debt management strategy GE improves its chances of attaining steady growth and sustaining investments in its primary operations (Moody's, 2023).
[bookmark: _Toc175531769]Market Conditions

1. Expansion in Air Travel and Renewable Energy Markets
· Market Opportunity: The aviation sector is experiencing a revival due to the economic rebound in the aftermath of the COVID‐19 crisis which has led to a renewed interest in air travel among passengers worldwide. Furthermore, the worldwide transition towards energy sources is progressing rapidly thanks to governmental regulations, business initiatives, and increased consumer preference, for cleaner power alternatives. (Energy Voice, 2023).
· Feasibility: GE’s Aerospace and Vernova units are in a position to capitalize on these market shifts." They possess cutting-edge technology like hybrid engines for aircraft and high-efficiency wind turbines for sustainable energy generation—a testament to their commitment to ongoing investments, in these sectors." GE's knack for delivering solutions that resonate with worldwide sustainability movements sets them apart in these growing markets." (IEA, 2023).
2. Risks Related to Supply Chain and Cybersecurity
· Challenges: Despite the market conditions present, at the moment GE is dealing with continuous hurdles concerning supply chain interruptions and cybersecurity risks. These issues could potentially hamper effectiveness, especially in the interconnected sectors in which GE is involved (Forbes, 2023).
· Feasibility: GE has shown a forward-thinking attitude in dealing with these challenges by managing and investing in making its supply chain more resilient and enhancing cybersecurity measures to address potential risks effectively. In terms, GE has put into practice advanced risk management methods and technological solutions to oversee and alleviate vulnerabilities, in the supply chain. These initiatives strengthen the viability of GE's investment plan by minimizing the impact of interruptions. (Bloomberg, 2023).


[bookmark: _Toc175531770]3.5 Current Outcome and Evaluation

Analysis of GE's Investment Success and Challenges with a Focus on Outcomes
In the past few years, General Electric (GE) has made significant changes to its strategy by prioritizing restructuring and investing in its main business sectors. This assessment assesses the accomplishments and obstacles faced by GE investments emphasizing the results attained and opportunities, for enhancement.
[bookmark: _Toc175531771]Investment Successes

1. Strategic Restructuring and Spin-offs
· Success: GE's strategic move to divide into three entities. GE Aerospace, GE Vernova, and GE HealthCare. Has proven to be a major accomplishment. The spin-off of GE HealthCare as a company in early 2023 was carried out efficiently and showcased GE's talent in streamlining operations and concentrating on core strengths. This decision is in line, with GE's plan to focus on expanding sectors and divesting from non-core operations. (Bloomberg, 2023).
· Outcome: The reorganization has led to operational effectiveness and a stronger emphasis on meeting customer needs while also boosting shareholder worth gains at GE have surpassed those of the S&P 500 since the strategic alterations were made signaling favorable reception, in the market and higher investor trust levels. (Forbes, 2023)
2. Revenue Growth and Market Leadership
· Success: GE saw a rise in overall earnings with a total of $68 billion in 2023—an increase of $ 10 billion from the previous year. This increase in revenue highlights GE's ability to navigate and thrive in a changing market landscape, within the aerospace and renewable energy industries.  (General Electric, 2023).
· Outcome: General Electric's focus on the aviation industry and energy transition has solidified its position as a significant player in the market landscape. Through investments in innovative aviation technologies and environmentally sustainable energy solutions. General Electric has capitalized on the growing trend, towards sustainability gaining a competitive edge in these fast-growing sectors. (IEA, 2023).
3. Portfolio Optimization
· Success: GE has successfully reduced the size of the GE Capital balance sheet by divesting core assets valued at $25 billion, in its energy and industrial financing divisions. This strategic decision has allowed GE to focus more on its operations and create a more efficient and flexible corporate structure. (Bloomberg, 2023).
· Outcome: The measures taken have greatly boosted GE's stability and cash flow levels and enabled the company to reinvest in key areas like aerospace and renewable energy sectors that are crucial for growth. Furthermore, GE's focused portfolio has also bolstered its edge by making it more responsive, to market shifts and better positioned for future growth prospects. (Moody's, 2023)
· [bookmark: _Toc175531772]Challenges

1. Supply Chain Vulnerabilities
· Challenge: GE encounters difficulties due to its supply chain network that could affect its capability to procure materials and efficiently oversee supplier capabilities. Disruptions, in the supply chain might hinder GE's ability to meet customer demands and provide products at prices. (Forbes, 2023)
· Result: Despite attempting to reduce these risks, with varied sourcing methods GEs supply chains intricacy still poses challenges. Continued strategic supervision is essential to tackle these weaknesses and safeguard GE operations from any effects of supply chain disruptions.  (Energy Voice, 2023)
2. Cybersecurity Risks
· Challenge: GE is at risk of cyber threats, from its subcontractors and suppliers who are linked to GE’s networks This puts the company in danger of cyberattacks that may lead to data breaches or operational disruptions.  (Bloomberg, 2023)
· Result: GE has made changes to improve cybersecurity, However, the changing landscape of malware threats demands ongoing investments, in defense and response capabilities to safeguard its operations and intellectual property across the entire supply chain.  (Forbes, 2023)
3. Economic and Geopolitical Uncertainties
· Challenge: GE operates in a volatile global environment that is subject to economic and geopolitical fluctuations. These uncertainties can impact customer demand for GE's products and services and influence the company’s financial performance (IEA, 2023)
· Result: To address these challenges, GE must remain structurally agile and responsive to external shocks. The company’s ability to adapt to changing economic conditions will be crucial to maintaining its leadership position and achieving profitable growth. This requires ongoing strategic planning and risk management to mitigate the impact of global uncertainties on its operations (Moody's, 2023)


Conclusion
GE has seen outcomes from its strategic investments and restructuring efforts with better operational efficiency and revenue growth while also strengthening its position in the market leadership domain successfully. The spin-offs of GE HealthCare and the upcoming separations of GE Aerospace and GE Vernova show GE's capability to create value for shareholders and establish itself in growing sectors. Furthermore, GE's emphasis, on optimizing its portfolio and boosting revenue highlights its dedication to improving stability and competitiveness. 
There are still hurdles to overcome for GE. GE faces challenges such as supply chain risks worldwide. Cybersecurity threats and potential economic uncertainties are key concerns that need ongoing focus. Dealing with these obstacles is vital for maintaining GE's success, in the run and seizing growth prospects in its primary business segments. Overall GE's strategic direction demonstrates its dedication to staying at the forefront of industrial manufacturing while navigating the intricacies of the global commercial landscape.
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