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Executive summary
The study sheds light on the ways international communication can be a barrier in front of companies. The study represents strategic aspects and the ways a company can target developing countries. The aspects of entering developing couturiers can be ideal for economic growth and the changes in the organization strategy can be the thigh that will pave the path for growth. 
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The study aims to present a constructive discussion regarding “international business and communication”. The concept of international business is about flourishing a business outside of domestic boundaries. The service provided by the organizations goes outside of the country and the relationship between consumers and the organization with objectives becomes firm in international business. The sales of goods and services between countries are the prime factors that are widely engaged in international service. In this context, the business aspects can be manipulated through communication. This study will outline the target of a company while flourishing in another country and providing service to the consumers with its productions. Also the ways it can look at the cultural factors to understand the strategic entrance so there may be a chance for growth and revenue collection.
Brakes Group is a UK-based company that has been serving its consumers for more than 60 years with the support of around 6500 employees (Brakes, 2022). The company has a wide profile range of "own-brand products in foodservice" (Brakes, 2022). The study focuses on the ways the Brakes group of the UK wants to flourish in one of the developing countries that are not yet a part of Brakes (LinkedIn, 2022). Targeting developing countries is always beneficial because the growth of GDP of the developing country enables "greater trade integration", and generates "first- and second-round gains" that penetrate the industrial benefits (Imf, 2022). Therefore, targeting any country like Bangladesh, which is considered one of the developing countries, is definitely a strategic and beneficial idea for the future. This study will present the cultural differences, barriers, changes, and probable complications related to communication while flourishing in a far distant land. All these areas will help to find out whether the decisions taken by the company are justified and whether it will change its current position or not.   
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Overview of Bangladesh
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Figure 1: Position of Bangladesh
(Source: Bbc, 2022a)
Bangladesh is one of the most “densely-populated” countries (Bbc, 2022a). In 1971 Bangladesh became an independent country after detaching from East Pakistan. After the war in 1971, the separation took place that caused a situation by which a bitter position took place (Bbc, 2022a). These political complications and war have caused poverty.  However, the country has tried to improve its birth rates, health, and education systems and in 1990 the democracy of the country was restored but still, the political and social factors remained volatile (Bbc, 2022a). The environmental situation in the country is also complicated as frequent flooding and cyclones have badly affected the normal lifestyles and businesses. Other demographics about the country are provided below.           
Population
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Figure 2: Population of Bangladesh (2016-2066) in million
(Source: Statista, 2022a)
The population of the country is continuously increasing and the immense population is the prime reason behind poverty. Based on the above figure, it can be seen that the growth of the population has increased over time and the current statement is 166.3 million (Statista, 2022a). 
Culture
The richness and the flavors of the diversity are reflected through its “architecture, dance, literature, music, painting, and clothing” (Bangladesh, 2022a). In Bangladesh mainly three types of religions are noticed; Hinduism, Buddhism, and Islam. Bangladesh is known for its art, culture, and literacy.  
Language 
There are many language variations noticed in Bangladesh however the official language is Bengali. Usage of different “Bangla dialects” changes with the regions (Bangladesh, 2022b). Other languages can also be encountered here;  “Arakanese”, “Assamese”, “Bishnupriya”, “Burmese”, “Chak”, “Chittagonian”, “Darlong”, and “Garo” (Bangladesh, 2022b).  
Economy 
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Figure 3: Growth rate of Bangladesh (2016-2026)
(Source: Statista, 2022b)
Based on the statistics it can be seen that the GDP rate of the country has fluctuated at different times. The projection shows that from 2016 to 2020 the changes are prominent. In 2020 the statement was 3.51% and in 2021 it has increased to around 4.6% (Statista, 2022b). The fall of the GDP in 2020 is a result of the Covid-19 pandemic.    
Technology advancements
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Figure 4: Production statistics in Bangladesh
(Source: Worldbank, 2022b)
Based on the report launched in 2021 by World Bank, this is also important for Bangladesh (Worldbank, 2022a). The survey which is a part of “World Bank’s global FAT project” shows that in the era of  “robots, 3D printing, and the Internet of Things (IoT)”, most of the organizations in Bangladesh still use “near-basic technologies” (Worldbank, 2022b).    
Workforce and unemployment
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Figure 5: Unemployment rate (1999-2020)
(Source: Statista, 2022c)
The statistics show that in 2020 the unemployment rate in Bangladesh has increased up to 5.3%  which is the impact of Covid-19. However, the pandemic situation is under control and it predicts the chances of growth of the employment rate. A large part of the economy depends on agriculture and 80% of the total exportation of garments has surpassed around “$25 billion in 2015” (Nationsonline, 2022).     
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As per Huang and Crotts(2019), Hofstede’s theory comprises 5 specific factors; “Power Distance, Individualism, Masculinity, Uncertainty Avoidance, and Long-term orientation” in the cultural dimension model. The ways different cultural factors act as the prime component while a company decides to flourish in other lands is also a part of cultural difference. 
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Figure 6: Cultural comparison between the UK and Bangladesh
(Source: Hofstede, 2022)
Power Distance
The power distance ratio of the chosen countries is respectively 80 and 35 (Hofstede, 2022). As per Beugelsdijk and Welzel (2018), power distance projects people’s aspects of appreciating “hierarchies and authorities”. Based on the above figure it can be seen that in Bangladesh the power distance rate is quite high and there could be a complication related to developing relationships with employees.   
Individualism
The ratio of individualism shows differences as well. In Bangladesh, the individualism rate is much lower than in the UK; 20/89 (Hofstede, 2022). As per Sent and Kroese(2022), individualism and collectivism are factors by which the “members of the society expected” to look after each other. This process could be complicated as to enable by the Brakes Group as the differences are visible.       
Masculinity
Assessing information from Bissessar(2018), in a social presence “masculinity is highly driven by competition, achievement, and success”. Based on the cliche index masculinity and femininity differ a huge difference. Rewards are given based on equity, and as there is a lower volume of female workers are noticed the difference takes place (Bissessar, 2018). In Bangladesh, the level of masculinity in the society is lower than in the UK (55/66) so this could be a positive factor to use both female and male employees for different works.    
Uncertainty Avoidance
As per Sabriet al.(2020), “Low Uncertainty avoidance” is the factor by which “people feel threatened” by the chances of uncertainty based on the unstructured situations. Based on figure 6, it can be seen that the effect of “uncertainty avoidance” in the UK is lower than in Bangladesh. Thus, it can be predicted that there could be a possibility that the Brakes Group may not face issues related to strategic idea establishment.     
Long-term orientation
By assessing the information from Alsswey and Al-Samarraie (2021), it can be stated that both long and short-term orientation mainly focuses on the efforts offered by people “in the future, present, or past”.  Long-term orientations only take place at the time when people focus on the future and become inclined to “delay short-term social success” (Alsswey and Al-Samarraie, 2021). So there could be a potential drawback that does not indicate the sustainability of the offered service.
Indulgence:  In the end, the “indulgence rate” shows a huge difference in the acceptance and aspects of the populations in the countries (20/69) and it could be a possible reason that indicates the cultural difference could be a potential matter for low acceptance (Hofstede, 2022). Therefore, it could be challenging for the Brakes Group to flourish in this developing country and achieve its goals.        
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As per Göl and Erkin (2019), intercultural sensitivity can be defined as the desire among an individual to motivate themselves so they can “understand, accept, and appreciate cultural differences”. Knowing the cultural preference and the differences the company can mitigate the barriers and the challenges of growth and development. Therefore, the company needs to know the details about the cultural sensitivity of the country to target the consumers. 
Cultural sensitivity plays a major role in developing intercultural relations even though there are cultural boundaries. The culture in Bangladesh is rich and it shows the authenticity of the culture. The essence of the heritage is present as well (Bangladesh, 2022a). Bangladeshi culture has the presence of literature, rich folk music, Bengali cuisine, traditions, rituals, customs, festivals, and so on. However, conflicts among the religions and their preferences are present here that have triggered fear and panic (Bbc, 2022b). Based on these factors it can be stated that focusing on these matters will be the only factor to modify the strategic intervention initiated by the company to adopt the culture of Bangladesh.      
In order to flourish in a distant country, the Brakes Group needs to understand how they can focus on their activities, and using the knowledge related to the cultural sensibility of the country will be beneficial. As the Brakes Group is a retail company understanding household maintenance, patterns will help them to grow further. In Bangladesh Female mainly runs the household. Therefore, understanding their needs is the important thing to focus on. This factor is also present in Hofstede’s cultural dimension that indicates Bangladesh is not that much dependent on masculinity and thus this factor can be put to light while developing strategies by knowing cultures and their sensitivity (Hofstede, 2022).       
These drastic changes in the cultural preference and the adoption of the other culture’s norms take place and they influence the business industries as well. If the Brakes Company focused on providing service to Bangladesh then it needs to understand that they have to blend into the cultural changes that may not affect their service. 
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The Brakes group has decided to flourish in other countries and the target of the country enables the chances for growth or can pave the path for fall. The company has decided to choose Bangladesh and for that knowing the current conditions of the country’s cultural environment and their impacts on international business is a concerning area to focus on. Based on these factors the communication strategies to approach the services offered by the Brakes Group can be implicated. However, there are possibilities that the company may face multiple complications while communicating and forecasting its objectives. 
As per Bakaret al. (2020), the skillful communication passed by different persons is the “exertion in overwhelming a greater diversity of barriers”. Thus, having the potential communication barriers can cause harm to the business approach. The prime communication barriers are political, emotional, language, and cultural barriers. 
i) Organizational policy- Organizational barriers could impose a barrier on the company and local employees as these rules can create a communicational barrier to transferring messages among employees. As per Ye et al. (2018), “political preferential policies” agreed upon by the countries help to eradicate the complications of entering new markets and promote diversification. Here as the company is not a Bangladesh-origin company so the local employees may have some fear regarding the organizational structure and authority. So it could possess a serious communication barrier within the organization. 
ii) Emotional barriers- Emotion barriers can make people distant and they can lose a large volume of consumers. The prime challenge understands the builds and values of people which are complicated for companies from other countries. 
iii) Language barriers- As per Adanlawoet al. (2021), language is a means that shows “smooth business transaction”. Therefore, not having a space for communicating in the same language can cause affects the projections of the objectives by the Brakes Groups. 
[bookmark: _Toc101630258]“Communication strategies and recommendations”
Communication strategies 
In order to eradicate the complications related to communication, the Brakes company can come up with different communication strategies. The Brakes Groups can focus on adapting the strategies for enabling the key communication in the company. The specific targets can help the company to achieve its targets.  Some of the strategies are explained below:
i) “Digital communication”- The Braklers can adopt this process and it will be ideal to monitor the targeted market before entering it. Keeping track can be beneficial to changing the strategic involvement. As per Krasnov et al. (2019), digital communication depends on the “calculation and optimization regime”. So strategic intervention will do good for the company. 
ii) “Physical communication”- This type of communication is related to the invasion of other markets and the requirement is related to knowing that there will be boundaries. This process indicates the involvement of more strategies to diminish the barriers. This process clarifies that the adoption of the internal perspectives can show the capabilities of the value-creating strategies.  
Recommendation 
The Breakers Company can flourish in the market of Bangladesh however it needs to focus on the ways the market of Bangladesh will understand the view and will focus on the service areas. Some of the recommendations are provided below so the changes in the market entry strategies could be enabled. 
Recommendation 1: Adoption of food culture and production according to the need 
	Specific 
	Ideal for the targeted consumer base. 

	Measurable 
	By the acceptance, it could be measured. 

	Achievable 
	Knowing their preferences development of products and distribution could be beneficial. Example: halal meat.  

	Relevant 
	Ideal for the current situation and target. 

	Time-bound
	6 months 


Table 1: SMART recommendation
(Source: Self-made) 
Recommendation 1: Traditional and digital marketing
	Specific 
	For reaching both internet users and people without internet facilities. 

	Measurable 
	By the TRP rate and the responses on online platforms. 

	Achievable 
	Attracting masses can be initiated through this process. 

	Relevant 
	For the current time. 

	Time-bound
	4 months 


Table 2: SMART recommendation
(Source: Self-made) 
“Conclusion”
The study conclusively represents a brief discussion about international communication in business. The study has found out the ways a developing country can be targeted for the growth of the organization. The concept of international communication only depends on information sharing, with verbal and non-verbal communication. In this context, the chances of growth need to be strategic for the company. By using Hofstede'stheory, the cultural differences between the UK and Bangladesh are presented in this study. It shows the differences among the people and the ays the barriers can be mitigated for growth and development. The richness of culture and the admiration of people from a specific place manipulate acceptance of the inversion of outer cultures and adoption of habits. The political and the social conditions of a country are important to analyze and the culture of Bangladesh is complicated to fit in. However, if the company focuses on providing supportive services then there is a chance that no place for fear and doubts among the employees while working and using the services of the company could be noticed. Accessing strategic intervention for eradicating these factors could be ideal for the company to modify its structural positions, imply strategic movements, and flourish in Bangladesh. The Brakes Group can focus on these factors to develop a strategic framework for organizational growth and prosperity. All these factors are presented in the study with integrity and transparency to support the agenda of the topic.     
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Figure: Digital population
(Source:Statista, 2022)
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