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The two job postings of entry-level hairstylist positions were examined to outline the essential skills and knowledge needed in the occupation. Both ads point out the growing significance of the combination of technical and interpersonal skills, and they are service-oriented in their essence.
The initial employment opportunity is highly technical, and one is supposed to have some hairstyling skills like braiding, blow-drying hair and setting up events. It also puts an emphasis on familiarity with hygiene requirements and effective utilisation of professional equipment, which suggests that employers anticipate that candidates have a minimum level of technical aptitude before becoming employed. Conversely, the second job ad revolves more around customer interaction and thus demands good communication skills, teamwork and the ability to decode and react to the preferences of the clients. This implies that employers place an emphasis on not just the technical skill, but also the ability to produce high-quality customer experiences (Poteralska and Jolanta Perek-Białas, 2024).
Although these are varied, the two adverts have a number of requirements in common. These are communication skills, creativity, attention to detail, prepared to learn, and fundamental technical knowledge. These common skills reveal the fundamental competencies required in the profession and the significance of both hard and soft skills in becoming employable (Herrity, 2023).
Communication skills are one of these. Communication helps hairstylists to understand what clients expect correctly. More often, client expectations are subjective and can be interpreted in various ways. As an example, there can be customers who would demand a style that is described as contemporary or as a natural one, and the stylist would need to explain tastes and render quality advice. In the absence of excellent communication abilities, there can be an occurrence of misunderstanding, and hence dissatisfaction and even loss of clients (Kamal, Raihan and Maidin, 2023).
Moreover, teamwork is an important aspect of communication in salons. Stylists tend to cooperate and place some duties in common, and effective and rational communication is a key to the preservation of efficiency and service quality. Moreover, communication helps business operations by allowing stylists to prescribe the right goods and services, which leads to greater customer satisfaction and revenue (Team, 2022).
All in all, the job advert comparison illustrates that technical skills are most crucial, but communication skills also play a major role in making a professional successful. This is consistent with the larger employability models, which assert the need to incorporate both interpersonal and technical skills in the contemporary work environments (Sharma, Reji and Rehman, 2025).
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A SWOT analysis has been done to identify personal strengths, weaknesses, opportunities and threats as far as career development is concerned. This framework can offer a systematic way of thinking about personal ability and what areas of improvement are needed, which is crucial towards improving employability (Kenton, 2025).
	Strengths
	Weaknesses
	Opportunities
	Threats

	Good written and spoken communication skills with the capability to professionally communicate with clients. 
	Minimised professional practice within the hair styling sector despite having been trained and having basic exposure to practice.
	Possible experience in terms of internship, working as a salon assistant, and volunteering
	There is high entry-level competition, and one may not be able to get a job without good experience.

	Creative attitude backed by scholarly study and experience in hairdressing during events.

	The absence of a good professional portfolio to reflect on work. 

	Opportunity to attend online classes and online workshops to enhance technical and digital competencies. 
	Quick transformations in industry trends necessitate learning and adaptation.


	Close attention to details and the capacity to understand client needs. 
	Scarcity of experience in digital marketing and promotion using social media.
	Growing needs of creative hairstylists in events and media sectors. 

	The possibility of skill incompatibility in case practical skills are not up to industry standards.


Figure 1: SWOT analysis
According to the SWOT analysis, one of the main strengths that facilitates employability is communication. Effective communication with clients will make their expectations clear and thus be achieved. The CV shows that I interact well with professionals and that I can react in a real-life scenario the way I should, which is a prerequisite in a profession, such as hairstyling, that requires being based on service. Effective communication also enhances client satisfaction and aids in developing long-term relationships, which are significant to career development (Hamkar, Bashar and Hikmat, 2024).
Another key strength that has been indicated in the analysis is creativity. A hairdressing career demands creativity and aesthetic style of the hair, especially when it involves special occasions. The academic and practical experiences make this a strength and prove that it is possible to use creative thinking in practice. Another benefit of creativity is a competitive edge since it enables differentiation in a saturated market.
Detailing also improves employability, as there is accuracy and consistency in performing work. Precision is a critical skill in hairstyling, where a single mistake can make a huge difference in the end result. The skill to understand the preferences and offer results to clients is a very high degree of professionalism (Coursera Staff, 2023).
Although these are the strengths, a number of weaknesses can be identified. The absence of substantial professional experience can be considered the most significant weakness. Although training gives some groundwork, employers seem to need the real-world experience, which leaves a gap between the classroom knowledge learned and what employers expect in the real world (Lafrance, 2025). This has the potential of making it less competitive in a job application.
Another weakness is the lack of a good portfolio. The visual evidence of skills is frequently taken into account by employers in creative professions, and in the case of a lack of a portfolio developed, it is hardly possible to prove that a person is capable of doing something. Also, a lack of digital marketing and social media experience is a drawback since contemporary hairstylists should market their services online and develop a personal brand.
There are also some areas of improvement that are identified in the analysis. Part-time jobs and internships in salons are also a great entry point to real working situations, as they aid in the development of technical and interpersonal skills. A professional portfolio, which is vital in being employed, is also developed through these experiences. In addition, online learning environments will provide opportunities to acquire digital marketing skills, which allow promoting services better.
Nevertheless, one should also take into account external threats. Entry-level jobs have high entry competition; hence, more skills and experience are required in order to be differentiated. The dynamism of industrial trends also calls for the need to learn constantly because, upon becoming irrelevant, one is likely to be pushed out of the job market . Also, an academic and a real-world mismatch may be a setback to career growth when it is not managed properly.
Altogether, the SWOT analysis reflects a realistic and balanced overview of the employability. It suggests solid communication, creativity, and attention to detail as some of the strong aspects and points out such aspects as practical experience and digital skills that need improvement. The reflection can aid in informed decision-making and successful career planning.
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Based on the weaknesses identified in the SWOT analysis, both short-term and long-term employment goals have been established. The short-term goal is to get a junior hairstylist or salon assistant job. The position will allow for the necessary practical training and the acquisition of technical skills in a practical setting. Moreover, the creation of a professional portfolio is another important short-term objective, because upon its completion, it will be possible to demonstrate to the prospective employers practical skills (Heine, 2023).
The long-term goal is to become a professional hairstylist who will work with events and fashion related to style, such as wedding ceremonies. This objective corresponds with personal areas of strength in creativity and detail focus, and the need of the industry to be served with specialised services. The other long-term goal is to develop a personal brand on social media, which would allow working independently with clients, as well as achieving career development (Cullen, Calitz and Botha, 2024).
To ensure the attainment of these objectives, there is a systematic plan of personal development that is developed. The initial one is to acquire on-the-job experience by taking an internship or a part-time position for six months. Feedback from clients and supervisors, and technical confidence development, will be used as a measure of progress. The second step will be aimed at enhancing digital skills with online courses in social media marketing, which will be measured by the capability to manage and develop a professional online presence.
Moreover, a portfolio will be created through recording hairstyling work on a regular basis, as this will provide a complete portrayal of skills. Ongoing education will also be given great priority by attending workshops and training to get to learn new methods and fit in the industry trends. This plan offers a well-defined and realistic roadmap to the identification of weaknesses and realisation of long-term career goals.
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