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[bookmark: _Toc143496005][bookmark: _Toc144148204]Executive summary
Home Made Takeaway is our new  food delivery  app service in the UK .It expertly combines gourmet experiences with expediency. It’s changing the way people eat by bringing delectable dishes from all around the UK to their doorsteps. Besides convenient monitoring and safe purchases, our app also includes ratings and comments from users.  Among the strategic goals is the introduction of health-conscious food options. Home Made Takeaway is positioned to improve dining experiences and seize a sizable portion of the rapidly growing food delivery industry because to a well-thought-out business strategy, innovative technology, and dedication to quality.
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[bookmark: _Toc143496006][bookmark: _Toc144148205]Introduction 
[bookmark: _Hlk144139051]The business plan for Home Made Takeaway, a high-end food delivery service aiming to shake up London's dining scene, lays out the company's plans for the future and how it intends to get there. Detailed descriptions of the company's conception, products, and target markets, as well as its organizational structure, key milestones, financial forecasts, daily operations, and future growth strategies, are included.  Home Made Takeaway 's goal is to establish itself as a leading player in the expanding food delivery market by offering customers with high-quality, easily-prepared food. The plan contains all the information you'll need to get familiar with the company's operations, growth plans, and financial projections.

















[bookmark: _Toc143496007][bookmark: _Toc144148206]Business Concept	
[bookmark: _Toc143496008][bookmark: _Toc144148207] Business Description	
Home Made Takeaway stands out as one of food delivery services in the UK, presenting an unparalleled fusion of culinary indulgence and swift convenience. Our primary aim revolves around presenting costumers with a meticulously curated array of the UK's finest culinary delights, as well as locally cherished delicacies, all conveniently brought to costumers doorstep with a generous dose of punctuality. Our mission centers on enhancing costumers dining endeavors by offering top-tier gastronomy promptly, ingeniously a spectrum of flavors. Home Made Takeaway harmoniously is the rapid conveyance of gourmet (Ghelani & Hua, 2022).
[bookmark: _Toc143496009][bookmark: _Toc144148208]Product Description	
   Home Made Takeaway is a software integrated in a mobile app capable to connect consumers with local restaurants to order food that is delivered to their doorstep.                                                                                                                                   
[bookmark: _Toc143496010][bookmark: _Toc144148209]Business Objectives (SMART Objectives)	
Short-Term Objectives (less than a year)
1. Specific: Enhance app interface for smoother user experience.
2. Measurable: Increase restaurant partnerships by 20%.
3. Achievable: Launch targeted marketing campaigns in three new cities.
4. Relevant: Implement a customer feedback loop to improve service quality.
5. Time-bound: Reduce average delivery time by 10% through optimized routes.
Long-Term Objectives (less than a year):
1. Specific: Expand service coverage to underserved suburban areas.
2. Measurable: Achieve a 15% growth in monthly active users.
3. Achievable: Establish sustainable partnerships with eco-friendly restaurants.
4. Relevant: Introduce a loyalty program to enhance customer retention.
5. Time-bound: Implement AI-driven predictive ordering for personalized recommendations.
[bookmark: _Toc143496013][bookmark: _Toc144148210]Market Analysis and Marketing Plan	
[bookmark: _Toc143496014][bookmark: _Toc144148211]Market Analysis (Competitors, Customers, Target Groups)	
[bookmark: _Hlk144144247]Competitors: In the UK's competitive food delivery market, Home Made Takeaway faces competition from established players like Deliveroo, Just Eat Takeaway.com, and local startups. Each competitor offers a diverse range of cuisines and delivery options, and customer loyalty (Zoominfo, n.d.).
Customers: Home Made Takeaway caters to a broad customer base, including busy professionals, students, and families seeking convenient food solutions. The platform's user-friendly app and diverse restaurant options appeal to tech-savvy individuals looking for hassle-free dining experiences (Wenger, 2022).
Target Groups: Home Made Takeaway targets urban residents who seek quick and varied food options without leaving their homes. It also appeals to restaurants that want to expand their customer reach through the platform's extensive user base (Chung et al., 2023).
[bookmark: _Toc143496015][bookmark: _Toc144148212]PESTEL Analysis	
· Political: Adherence to food safety regulations and labor laws impacts operations.
· Economic: Economic fluctuations may influence customer spending on food delivery.
· Sociocultural: Shifting consumer preferences towards online ordering and contactless delivery.
· Technological: Continuous app and interface enhancements for seamless user experience.
· Environmental: Growing focus on sustainability may encourage partnerships with eco-conscious restaurants.
· Legal: Legal challenges related to gig economy worker classification and data privacy (Gonçalves, 2022). 
[bookmark: _Toc143496016][bookmark: _Toc144148213]SWOT Analysis	
Home Made Takeaway, a prominent food delivery startup, demonstrates a unique blend of strengths, weaknesses, opportunities, and threats that shape its business landscape.
Strengths: Home Made Takeaway benefits from several key strengths. Its diverse and meticulously curated menu stands out, offering a wide array of culinary experiences spanning different cuisines. This, together with the company's dedication to using only the finest ingredients and most accomplished chefs, has helped elevate the brand to the level of a byword for culinary mastery. Customer satisfaction and loyalty may be increased via the use of technology to guarantee timely and precise delivery. The brand has a leg up on the competition because to its effective delivery system and extensive coverage, which allows it to serve a large number of customers.
Weaknesses: Despite its strengths, Home Made Takeaway faces particular weaknesses. A potential drawback is the challenge of maintaining consistency in taste and quality across various dishes and delivery locations. Additionally, heavy reliance on technology might lead to technical glitches or delivery delays, affecting customer experience. Ensuring stringent quality control and seamless technology integration remains a constant challenge.
[bookmark: _Hlk144144488]Opportunities: Home Made Takeaway is poised to capitalize on various opportunities. The growing trend of online food delivery and the increasing demand for diverse cuisine options align well with its offerings. Collaborations with local farms and sustainable sourcing can position the brand as environmentally conscious, catering to the conscious consumer segment. Expanding its menu to include health-conscious and dietary-specific options can tap into a broader market segment seeking customized food choices.
[bookmark: _Hlk144144961]Threats: Home Made Takeaway faces certain threats that require careful consideration. Intense competition in the food delivery industry means the brand needs to continuously innovate to stay ahead. Fluctuations in ingredient prices and supply chain disruptions can impact costs and profitability. The requirement for constant quality and outstanding customer service is highlighted by the speed with which a brand's reputation may be damaged by negative online reviews or social media criticism (Budd & Moryson, 2017).
[bookmark: _Toc143496017][bookmark: _Toc144148214]Marketing Mix (4Ps)	
The marketing mix, or the 4Ps (Product, Price, Place, and Promotion), is a framework for understanding the fundamentals of every successful marketing campaign. In terms of Home Made Takeaway, this means:
Product: Home Made Takeaway's menu features a wide variety of delicious options, from classic British fare to foods from across the world. Products range from savory to sweet, and may be tailored to suit a wide range of dietary restrictions and preferences. The company advertises itself as a supplier of gourmet experiences with doorstep delivery by emphasizing the use of premium products prepared by skilled chefs using a fusion of tastes (Karamina & Fachira, n.d.).
Price: Home Made Takeaway must strike a balance between high quality and affordable price in order to succeed in the market. Even if you're aiming to provide a first-rate eating experience, you still need to provide reasonable prices to be competitive in the food delivery industry. Attracting and keeping consumers may be done profitably via the use of loyalty programs, bundles, and other special incentives.
Place: Home Made Takeaway is a player in the online food delivery market; orders may be placed through the company's straightforward website or its companion mobile app. It's important that a big region be covered, so that as many people as possible may use the service. The last-mile delivery process may be optimized by collaboration with local delivery providers, ensuring purchases are delivered to clients quickly and in good condition (Khuong, 2019).
Promotion: Awareness and client participation can't be achieved without proper promotion. Home Made Takeaway has a number of online advertising options, such as customized banner advertisements, influencer partnerships, and social media. Appealing information that emphasizes the chefs' skill, the variety of options, and the ease of delivery is likely to be well received. Marketing campaigns that excite consumers' interest include the "Chef's Special of the Week" and "Taste of the World" events, to name just two (Rinaldi, D’Aguilar & Egan, 2022).
Efficient customer service and favorable online reviews may also help boost a company's credibility and standing. Customers that have a positive experience are more likely to return or recommend your business.
Management Team
Management Team and Their Background
[bookmark: _Hlk144145560]Home Made Takeaway as clearly benefited from having a management team comprised of people with a wide variety of skills and experiences. Their responsibilities and history are described here.
1. Maria Javad- Co-Founder and CEO: I have more more than 10 years of experience in the restaurant sector have equipped her with knowledge of the culinary arts, customer service, and efficient operations. Her ideas for combining gourmet with convenience have influenced the brand's trajectory.
2. Alexandru Javad - Chief Operations Officer: Alex's background in logistics and operations management has been crucial in setting up Home Made Takeaway 's reliable delivery system. His background in supply chain management guarantees timely order fulfillment, especially during peak business seasons.
3. Cleopatra Javad - Marketing Director: Cleopatra's background in digital marketing and brand management has driven Home Made Takeaway  strong online presence. Her experience in leading marketing campaigns for well-known brands helps shape the brand's messaging, promotions, and customer engagement strategies.
4. Cezar Javad - Chief Technology Officer: In addition to his master's degree in computer science, Cezar's keen understanding of technology has been crucial in creating intuitive software for Home Made Takeaway. His direction resulted in a streamlined website and app that improved the ordering and shipping processes for customers.

[bookmark: _Toc144148217]Home Made Takeaway Organisational Chart
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Figure-1: organisational chart [Source: John Dudovskiy, 2021]
Financial Plan (One Year) 
5. I have created a financial plan based on the hypothetical value for Home made Takeaway might look like, based on general industry trends:
Financial Plan for Home Made Takeaway (One Year):
	Category
	Amount (£)

	[bookmark: _Toc144148219]Sources of Finance
	

	Venture Capital Funding
	£200,000

	IPO Proceeds
	£30,000

	Total
	£230,000

	[bookmark: _Toc144148220]Cash Flow Forecast
	

	Revenue from Food Orders
	£70,000

	Expenses (Operational, Marketing, etc.)
	£50,000

	Net Cash Flow
	£120,000

	[bookmark: _Toc144148221]Sales Forecast
	

	Total Food Orders
	10,000,000

	Average Order Value
	£14

	Total Revenue
	£140,000,000

	[bookmark: _Toc144148222]Cost of Production Forecast
	

	Technology Development
	£500,000

	Operational Costs
	£120,000

	Marketing Expenses
	£70,000

	[bookmark: _Toc144148223]Break Even Analysis
	

	Fixed Costs
	£180,000

	Variable Cost per Order
	£4

	Break-Even Orders
	300,000






Operations and Management Plan
1. Production of Goods and Services:
· Describe the process of receiving and fulfilling customer orders.
· Outline the steps involved, from order placement to delivery.
· Highlight the importance of timely and accurate order preparation (Toulikas, 2022)
Production Process:
	Process Stage
	Description

	Order Placement
	Customers place food orders via the app.

	Restaurant Coordination
	Restaurants receive and confirm orders.

	Food Preparation
	Restaurants prepare dishes according to orders.

	Delivery
	Delivery drivers collect and deliver orders to customers.


2. Technology Plan:
· Explain the role of technology in the service, including the app or website interface.
· Discuss features like real-time tracking, payment processing, and customer reviews.
· Address measures for maintaining data security and system reliability (Montgomery et al., 2017).
Key Technological Features:
	Technology Feature
	Description

	User App Interface
	Intuitive app for easy menu browsing and order placement.

	Real-Time Tracking
	Customers can track delivery progress in real-time.

	Secure Payment Processing
	Integration of secure payment gateways for transactions.

	Customer Reviews
	Users can rate and review restaurants and delivery experience.







3. Human Resource Plan:
· Discuss the recruitment, training, and management of delivery drivers.
· Highlight the importance of efficient coordination with restaurant partners.
· Address customer support staff for handling inquiries and issues (Haines & Lafleur, 2008).
Human Resource Overview:
	Role
	Responsibilities

	Delivery Drivers
	Timely and courteous order delivery.

	Restaurant Liaison
	Communication and coordination with partner restaurants.

	Customer Support
	Handling inquiries, resolving issues, and providing assistance.


4. Expansion Plan:
· Outline strategies for expanding the service to new cities or regions.
· Mention factors like market research, demand analysis, and local partnerships.
· Address challenges related to maintaining quality during expansion (Raj, Sundararajan & You, 2020). 
Expansion Strategy:
	Expansion Phase
	Strategy

	Market Research
	Identify potential new markets based on demand and competition.

	Pilot Launch
	Launch in select new cities to test viability and refine operations.

	Full-Scale Expansion
	Roll out service in additional cities based on pilot success.








[bookmark: _Toc143496033][bookmark: _Toc144148225]Conclusion
[bookmark: _Hlk144147515]In conclusion, Home Made Takeaway stands as a pioneering food delivery service in the UK, merging gourmet cuisine with unparalleled convenience. With a diverse and meticulously curated menu, the company aims to elevate dining experiences for its customers. Through strategic utilization of technology, a dedicated management team, and a commitment to quality, Home Made Takeaway has successfully carved its path in the competitive food delivery industry. The brand's continued innovation, focus on sustainability, and unwavering dedication to exceptional customer service position it for sustained growth and excellence in the culinary realm.
















[bookmark: _Toc143496034][bookmark: _Toc144148226]References
Budd, A. and Moryson, D., 2017. Exploring food insecurity in the Cowichan Valley: A situation analysis for the Cowichan Food Security Coalition.
Ghelani, D. and Hua, T.K., 2022. A Perspective Review on Online Food Shop Management System and Impacts on Business. Advances in Wireless Communications and Networks, 8(1), pp.7-14.
Gonçalves, A.M.D.S., 2022. Development of an application that relates fashion stores and fast delivering: Delooks (Master's thesis).
Haines, V.Y. and Lafleur, G., 2008. Information technology usage and human resource roles and effectiveness. Human Resource Management: Published in Cooperation with the School of Business Administration, The University of Michigan and in alliance with the Society of Human Resources Management, 47(3), pp.525-540.
Karamina, N. and Fachira, I., Proposed Marketing Mix Strategy for Indonesian Restaurant in The Netherlands (Case Study: Pasundan).
Khuong, T.T.G., 2019. BUSINESS IDEA DEVELOPMENT: Scandinavian style coffee shop in Vietnam.
Montgomery, H.E., Haines, A., Marlow, N., Pearson, G., Mythen, M.G., Grocott, M.P.W. and Swanton, C., 2017. The future of UK healthcare: problems and potential solutions to a system in crisis. Annals of Oncology, 28(8), pp.1751-1755.
Raj, M., Sundararajan, A. and You, C., 2020. COVID-19 and digital resilience: Evidence from Epicure Express. arXiv preprint arXiv:2006.07204.
Rinaldi, C., D’Aguilar, M. and Egan, M., 2022. Understanding the online environment for the delivery of food, alcohol and tobacco: an exploratory analysis of ‘dark kitchens’ and rapid grocery delivery services. International Journal of Environmental Research and Public Health, 19(9), p.5523.
Toulikas, A., 2022. Business plan hungry4pasta-operational & financial plan/team management & business model validation (Doctoral dissertation).
Wenger, M., 2022. Strategic business models in the online food delivery industry-detailed analysis of the-order and delivery-business model (Doctoral dissertation).
Zoominfo, (n.d.), Who is Epicure Digital Systems, [Online] Available at: https://www.zoominfo.com/c/epicure-digital-systems/25593854, [Accessed on: 28 August 2023].


11 | Page

image1.PNG
Prifysgol Cymru

¥ Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png




