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Discuss the historical development of UK contemporary logistics from 1950 to date. 

INTRODUCTION 
In this report the development of the UK contemporary logistics will be discussed between the years 1950 until now. The report will include as many historical references to large developments within the running of contemporary logistics, including some of the instigators who helped to develop the processes. In order to complete the report accurately the definition of contemporary logistics must be known- ‘Logistics is the teachings of the plans and the effective and efficient run of supply. The contemporary logistics focuses on the organization, planning, control and implementation of the flow of goods, money, information and flow of people’ - Information logistics. (2018) The report will try to include as many historical references to developments within the organisation, planning, control and implementation processes in order to achieve a clear picture of development over the previous 68 years. 
HISTORICAL PERSEPCTIVE 
It has always been commonly known that logistics and supply chain have a large part to do with manufacture, storage and transportation of goods. However, they have not always been seen as vital parts within business and economic sectors. Logistics has developed such that it plays a major role in most sectors today and usually accounts for the success of a business. Logistics has evolved through the years using the simple, initial ideas such as; value chains, trade off analysis and system theory, alongside some other techniques. 
1950’S AND 1960’S
The 1950’s and 60’s the distribution systems in the UK were poorly planned and un-organised. The separate sectors from manufacturing a good, to the distribution were mostly carried out by separate firms. These firms usually had little real liaison with other firms meaning a staggered relationships, meaning business wouldn’t always run smoothly and on time. 
An example of someone coming to realise the costs inferred by having poor relationships and running in-efficient business structures was Richard Beeching. Dr Beeching was a physicist and engineer who was the chairman of the British Railways for a short but notable period. Beeching recognised that too many railway lines ‘were running at a loss’ and called for the closure of ‘one third of the country’s 7,000 railway stations’ in his two part plan to improve the system.
‘Passenger services would be withdrawn from around 5,000 route miles accounting for an annual train mileage of 68 million and yielding’ Richard Beeching. (2018). 
He believed it would save the British Railways 18 million a year helping to ensure fewer lines were running at a loss. Beeching recognised the dilemma and made a huge and at the time controversial decision to ‘surgically’ remove the lines in order to ensure the success of the British Rail and its distribution process. 
A man who was influential to Beeching being appointed was Ernest Marples who was the minister of transport between 1959 and 1964. Marples had also noticed the in-effecitive methods of transportation within the UK and was a man to implement change in all forms of transport, he oversaw the implementation of the M1 motorway which stands today and remains a major transport route.  
1960’S AND 70’S
In the 60’s and 70’s the idea of physical distribution was developed with the realisation that the distribution of goods and parts needed managerial improvement. A realisation of the problem where the particular sections of distribution was not at all well managed meaning little or no relationship between sectors. Transport, storage, materials handling and packaging all needed to be better related and run together more efficiently and effectively. 
Improving the relationships between sectors meant that they would then run more smoothly alongside each other. Having relationships enabled the individual sectors to use a ‘systems approach and total cost perspective could be used’(Alan Rushton, Phil Croucher, Peter Baker)- handbook of logistics and distribution management
By managing the relationships between the sectors, it meant they could then work together in order to reduce costs on a whole and increase profit margin. Management were also able to agree on deals between the sectors known as ‘trade-offs’ thought up to help improve service and reduce the overall costs. The improvements would quickly be noticed by businesses that quickly moved to further improve and grow their distribution operations in order to reflect the flow of their product in the supply chain. 
By developing the system, 3rd and fourth party logistics begin to be instigated. Third party logistics usually focus on single functions such as a manager who takes care of the logistics and distribution of the single sector, such as warehousing. 4th party logistics were also beginning to be integrated into businesses, unlike third party, fourth party logistics concentrates on the ‘entire process including; storage, distribution and processes’ (Alan Rushton, Phil Croucher, Peter Baker)- handbook of logistics and distribution management
The advantage of the use of these systems means processes and sectors are able to run far more efficiently and cost effectively, a huge historical development within logistics in the 60’s and 70’s. 
1970’s
 The 70’s marked a very important decade in terms of the improvement of distribution concept. Companies began to recognise the importance and need to state distribution within the functional sector of any industry. The control of the distribution chain was also to change, with more and more manufacturers and suppliers losing control and retailers taking more control of the distribution chain. Businesses began to develop their own distribution methods and chain using regional or distributional depots to supply the stores. 
1980’s 
In the 1980’s costs began to increase quickly, along with more defined and accurate true costs of distribution, which in itself called for change. A more professional attitude towards the distribution industry began to be implemented and this affected many areas within the process. With a professional attitude comes a more thorough task, which would aim to ensure the processes run as cost effective as possible without affecting the quality of product or part. 
It was purely about cost saving, without affecting quality, therefore long term planning, cost saving measures and other ideas were implemented. Industries would see a decrease in stockholding and the use of computers to aid the delivery of improved information and control. 
The 80’s was the time were third party logistics really took off, growing in some significance taking control of developments within companies and equipment technology. The concept of integrated logistics systems became more popular with future thinking distribution companies. 
With a more professional approach to logistics and transport included as part of that sector, came the manufacture of the M25. The M25 was initially constructed in the 70’s but was abandoned and later finished as the London ring road in the 80’s. The road is an example of the professional attitude striking most industries at this time; therefore the ring road was constructed after thought-out planning to help reduce congestion in and out of London, but also to connect the east and west / north and south links without having to drive through London itself. To this day the M25 remains a major traffic ease on London, although the amount of people now driving is starting to clog the road at busy times. The road was constructed with other focuses in mind, the reduction of travel time and travel costs around London, helping to improve distribution services. 
In the late 80’s and early 90’s there were far more advancements in technology which enabled companies to understand more about the specific functions which could be integrated. Computer aid was the big improvement at the time, able to do the job of a human in far less time. Soon material management and physical distribution were able to be integrated, saving the forward thinking companies lots of capital in the long run. 
1990’s
The 90’s saw a further development of integrated systems within companies, using robots to help manufacture cars is a prime example, alongside the advantage of using the systems to run the key functions within a business. These processes then became known as supply chain management, which stated that there may/could be different companies and organisations involved in the process between manufacturing a good and finally getting it to the market. 
Companies were able to create good relationships within the process in order to create a logistics pipeline that enables an effective and efficient process. 
With developments occurring throughout the logistical sector, one major event which occurred in 1996 was the opening of the second Severn crossing. The bridge, wider than the Severn bridge allowed for more vehicles to pass over a given time, with one extra lane and a hard shoulder. The bridge also introduced the idea of a toll every time you cross from England to Wales, thus using a busy transport network to create revenue for the government and country. The bridge allows for a more efficient crossing over the border and reduced journey time, with far less congested traffic than previous. 
2000-2010
The millennium spelt the continuous improvement of businesses through the redefinition of business goals and the re-engineering of business systems; all in an attempt to improve their positions compared to competitors, designing and manufacturing new products in order to increase the profitability of the businesses. 
It became obvious that logistics and SCM – supply chain management were vital keys in order to ensure the success of a business. Companies began to realise the true potential of logistics and SCM within businesses, understanding that there was a positive and there was a certain value added part that logistics would offer, whereas before it may have been seen as a negative- a cost with no justification, businesses started to think smart and use the upmost o their resources to improve their service. 
2010- PRESENT
In recent years there has been an obvious development within structure, organisation, and management of logistics. Some of the major changes we can see are; a massive increase in customer expectations in service, an increase in standards which must be met, to ensure profitability and brand reputation remains high. 
An example of this is the VW emission scandals; hundreds of thousands of cars didn’t meet the required emission standards required to ensure the cars impact on the environment is as small as possible.  All cars with the specific fault needed to be changed and due to it being a large scale fault, it cost VW a serious amount of money, but also a dent in their brand reputation. 
Logistics as a sector is very competitive at the moment, with the improvement of transport facilities and relationships between transport companies, retailers, suppliers and manufacturers being good, it means logistical businesses must offer either a very cheap service or something which is not common to the marketplace. Again, just like the balance of control shifted from manufacturer to retailer in the 70’s the balance of control shifted further towards the consumer more recently, with far more services offering the same end game, giving the consumer lots of choice. For example, when booking a bus from Swansea to London, there may be 7 different coaches all offering the same service, therefore the power is with consumer. 
Now, more recently companies have tried to combat this problem within a competitive field. How are they able to entice customers to book their coach of the remaining 7? Well strategy is then implemented and can be integrated and used as a method of marketing goods/ services. 


CONCLUSION
In this document I have discussed the obvious improvements of contemporary improvements from 1950 to present. The document has illustrated how logistical businesses within the supply chain have taken advantage of these developments in order to further enhance their specific business. Specific examples of improvements within logistics have also been give within the specific time frames, including some major improvements within the UK. 
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