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[bookmark: _Toc233396242]1. Title & Innovation Overview 
ConnectMind is a mobile application that is enabled by AI to enhance access to early mental health support. This is particularly for young adults aged between 18 and 30 in the United Kingdom. This platform will blend the self-assessment tool that is approved by the NHS. The appointment booking, mood tracking and evidence-based wellbeing strategies can be created. It aims to diminish hurdles to access care by providing user-friendly, secure and timely digital support.
Mission Statement: “Creating mental health support accessible, available and personalised whenever it is needed”. 
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[bookmark: _Toc233396243]2. Background / Problem 
Mental health conditions like depression and anxiety are growing among young adults in the United Kingdom (PMC, 2025). However, many individuals delay seeking help due to long NHS waiting lists, stigma, uncertainty about available services and lack of awareness. These delays might worsen the symptoms, create additional pressure on mental health services of the NHS and diminish quality of life. 



[bookmark: _Toc233396244]3. Evidence & Need 
It has been evident that one in five young adults’ experiences symptoms of anxiety or depression. 50% of all mental health issues are established by the age of 24 (Mental Health Foundation, 2026). It has been evident that early intervention enhances recovery and diminishes long-term costs of healthcare. Early intervention in mental illness prevents the progression of symptoms and enhances long-term recovery rates (PMC, 2023). Therefore, there is a need for an innovative mobile application like ConnectMind. It can help users to monitor their emotional well-being. The user can create this through a daily mood tracker that will permit them to recognise behavioural patterns. It would even share useful information with healthcare professionals during appointments.


[bookmark: _Toc233396245]4. Innovation Description 
ConnectMind is a digital mental health platform for young adults in the UK. It features personalised CBT (Cognitive Behavioural Therapy) exercises and AI screenings. The platform seamlessly integrates with the NHS and streamlines bookings. It sends reminders and offers instant helplines to the patients.
Purpose and Impact:  ConnectMind addresses the stigma and waiting lists of the NHS by providing accessible early intervention. The platform empowers young individuals to manage their well-being while accelerating access to professional care. 
Creative Details
Messaging: “Supported, Your Journey, Your Mind”.
Partnerships: It will associate with mental health charities and the NHS to ensure clinical safety. 


[bookmark: _Toc233396246]5. Target Audience & Impact 
Demographics: The primary beneficiaries are young adults between 18 and 30, young professionals and university students. They will benefit from earlier identification of depression or anxiety. It aims to reduce stigma by offering enhanced access to the services of the NHS. This would overall enhance the quality and well-being of life. 
Innovation Contribution: This innovation supports the common good by diminishing the economic and societal burden of untreated mental illness. It diminishes inequalities by offering on-demand equal digital access to care. It ensures better data-driven collection of the resources from NHS England for everyone. 
Communication methods: Communication methods involve targeted digital marketing on corporate wellbeing campaigns, social media platforms. Collaboration with student unions and integration with existing NHS App services for boosting the adoption. 


[bookmark: _Toc233396247]6. Technology Integration 
Artificial Intelligence (AI)
AI will be integrated within the digital platform as a core technology. AI-enabled platforms leverage intelligent algorithms and chatbots to conduct primary mental health screenings to address depression, anxiety, and stress (Manole et al., 2024).
Mobile application
The smartphone app technology will be accessible to all Android and iPhone users. It will capture user inputs, the behavioural patterns of users and regular mood metrics to suggest tailored mental health services.
Data security framework
A robust data security framework will be implemented for strict user verification, end-to-end encryption and localised data compliance to protect sensitive clinical records. The General Data Protection Regulation (GDPR) 2018 is a core regulatory framework in the UK that governs the process of gathering, storing and processing data (Barezzani, 2025). The proposed platform will ensure effective compliance with this framework.


[bookmark: _Toc233396248]7. Implementation & Timeline
Implementation
The primary locations to implement the proposed AI-driven mental health support platform will be universities, community health settings and remotely through smartphone devices. Trained and licensed mental health professionals, NHS clinicians, and primary care providers will be the ones to offer support services to young adults for improved mental well-being. The app will partner with local NHS trusts and allow users to self-refer to the platform or to be referred by doctors. AI-powered chatbots and algorithms will evaluate the severity, and according to this, they will provide cognitive-behavioural activities or guide users to relevant therapies. 
Timeline 
The proposed innovation will involve a 10-month-long phased implementation process that is as follows.
Phase 1: Design and development (Month 1-3)
This phase will involve backend AI algorithm development, integration of the mood tracker system, and primary testing of the prototype.
Phase 2: Security and NHS incorporation (Month 4-6)
The second phase will focus on security compliance checks, along with API integration with NHS booking systems and electronic health records.
Phase 3: Pilot testing and feedback collection (Month 7-9)
A pilot test will be conducted among 50 university students across the UK, and their feedback will be gathered to identify further improvement areas.
Phase 4: Full-scale public launch (Month 10)
The final phase will involve the official launch of the app on the Google App Store. Digital campaigns and online NHS platforms will be used to increase awareness.


[bookmark: _Toc233396249]8. Regulations & Governance 
The Medicines and Healthcare products Regulatory Agency (MHRA) is an executive organisation in the UK that governs clinical devices, medicines and blood transfusions (Gov.UK, 2026). ConnectMind will strictly adhere to the principles of MHRA to ensure reliability, software safety, and clinical validity. Simultaneously, data protection and security will be ensured through effective compliance with the GDPR. The digital platform will also be required to complete the NHS Data Security and Protection toolkit (DSPT) assessment to make sure that it offers the highest cybersecurity and information governance standards.


[bookmark: _Toc233396250]9. Dissemination Strategy 
ConnectMind will be disseminated by using a phased and multi-channel mechanism. For instance, targeted advertisements will be provided on YouTube, Instagram and Facebook, focusing on workplace anxiety, academic stress and poor work-life balance. Additionally, public health campaigns like educational webinars and awareness workshops on mental health will also be organised at the community level.


[bookmark: _Toc233396251]10. Conclusion
ConnectMind, the proposed innovative digital platform, has been found to operate as a smartphone app, offering personalised mental health services to UK-based young adults. AI-enabled screenings, CBTs and mood trackers have been identified as the key features of the platform. Offering early mental health intervention to address anxiety and depression among young adults has been highlighted as the core value. The poster has mentioned improved recovery and reduced costs for long-term clinical treatments as the major need to adopt this platform.

[bookmark: _mre7v56nvtex][bookmark: _Toc233396252]Written Pitch 
[bookmark: _sl2qaxkdy63r][bookmark: _Toc233396253]Introduction 
Mental health in the UK is currently a critical public health-related challenge that is deeply rooted in the aspect of structural inequalities (Albert, 2025). Studies highlight that 22.6% adults in England are living with a common mental health condition. On the other hand, there is a struggle observed in terms of offering mental health services, keeping pace with the rising demand. The mental health waiting list has grown and is estimated to reach 1.7 million (Jowett, 2025). The aim of the initiative that will be outlined is to address this specific issue through an innovative approach to enhance the health and social care experiences for healthcare service users and patients. 
[bookmark: _lqr71eicvdqo]

[bookmark: _Toc233396254]Problem statement 
I have identified that 1 in 4 people experience mental health issues every year in England. 1 in 5 people complain about anxiety and depression in the city (Mind, 2026). These issues need an effective solution that can be easily accessible to each person in the country. Medication cannot be the only solution for this; it needs a solution that can remove the root cause. The proposed mobile application can help to ensure the emotional well-being of people. It will track the daily mood of people and warn them about any possible symptoms of mental health issues. 
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[bookmark: _Toc233396255]Proposed innovation 
I have proposed the launch of an application, ConnectMind, that involves the facilitation of the mental and emotional well-being of individuals in need of mental health support. In terms of attaining long-term recovery rates, this mobile application will feature personalised exercise based on the aspect of Cognitive Behavioural Therapy (CBT). My proposed application will further include AI screening, a mood tracking system, seamless service integration with the NHS and booking of service. Offering health care access to people in need at an early period, addressing the mental health challenges before it is too late and increasing awareness regarding the mental health issues are the aims of this proposed innovation. 
[bookmark: _l00infu8hkad]

[bookmark: _Toc233396256]Benefits and Expected Impact 
ConnectMind will allow for reducing anxiety progression by allowing the user to identify the early warning signs through the assessment of behaviour and moods. My proposed intervention will allow for sharing prepopulated and evidence-based mood metrics to cut down on administrative assessments through the facilitation of enhanced clinical efficiency. An anonymous and user-friendly digital interference will allow for removing the traditional barriers to entering the industry. Providing immediate and on-demand support will assist in the process of addressing mild symptoms, reducing the burden on the long waiting list of the NHS. Addressing the increasing rate of mental health-related issues will allow the young adults to tackle their mental health conditions compared to the previous generations. Early interventions can allow for preventing worsening of conditions, resulting in faster long-term recovery rates (Grandrisingbehavioralhealth, 2025). Empowering users to monitor and manage their own emotional and mental well-being will allow for the optimisation of healthcare resources.
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[bookmark: _Toc233396257]Implementation Plan 
Steps needed for implementation 
Implementation of my intervention will follow a 10-month deployment and development lifecycle consisting of four key phases. 
Phase 1: Design and development 
Building backend AI algorithms for the facilitation of risk stratification. 
Integration of the mood tracking interface.
Conducting internal alpha testing for the prototype.  
Phase 2: NHS incorporation and security adherence 
Performing clinical safety and data security checks. 
API integration development with NHS booking systems. 
Phase 3: Pilot testing 
Conducting a pilot study among 50 university students in the UK. 
Collecting feedback from the users for refining the AI chatbots and the activities.  
Phase 4: Full-scale launch 
Launching the application online through the Google App Store.
Executing targeted digital awareness campaigns and linking them to online NHS platforms.  


[bookmark: _Toc233396258]Stakeholder and Regulation
I have proposed the mobile application and identified that it needs to follow some rules and regulations of the country. Those regulations include the Medical Device Regulations Act and the Data Protection Act. The device needs to follow the medical device regulations as it uses AI to screen and offer CBT-based interventions (Kwong et al., 2021). The sensitive metal health data gathering of users through this device falls under the Data Protection Act of the country (Phillips, 2021). I need to ensure that the personal data of users is secured on this platform. The primary stakeholders of this initiative will be its users and the healthcare professionals who will be associated with it. The application developers and technical team can be considered the secondary stakeholders of this intervention. 


[bookmark: _Toc233396259]Barriers and Recommendations 
My proposed intervention in the health and social care sector may face some barriers. Those barriers may include user engagement, technological issues, and test generation in the UK market. I need to address these issues to build long-term user confidence. Users of this application can face low motivation due to self-guided intervention. The reliance on digital solutions can lead to disadvantages for people who are suffering from severe mental disorders. Integration with the NHS can be challenging for this intervention. These issues can be solved or mitigated by a few solutions that help the intervention grow. An offline feature can be provided for the users to ensure they can access it easily. I can partner with local universities to test this initiative and gain real feedback from people in the initial stage. This can help me ensure the scaling of this initiative in the market.  


[bookmark: _Toc233396260]Call to action and Conclusion 
I will promote the initiative as a solution to avoid long waiting lines in the NHS. This will offer 24*7 service to the needy person in the country. Users can track their daily mood and identify the pattern to seek guidance from healthcare professionals in the early stages. Anyone can download this mobile application, explore self-help and book a session with a therapist. The pitch has proposed a business called ConnectMind to help people suffering from mental health issues in the UK. 
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