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Introduction
1.1 Purpose of the construction phase plan
1.1.1
This Construction Phase Plan describes how the health and safety risks associated with the project/framework shall be identified and managed by the (Principal) Contractor throughout the construction phase. It has been compiled using pre-construction information provided by the Client. 
1.1.2
The procedures contained within this Construction Phase Plan do not absolve or prejudice any statutory requirements and guidelines that might be in force at any time during the contract life. Dyer and Butler shall comply with all its legal and contractual duties.
1.1.3
The specific roles and responsibilities of the Client, Principal Designer, Designer(s) and Principal Contractor, including when and how they are undertaken and discharged are contained within the NPTCBC Project CDM Plan. Contact the Client / Principal Designer for the CDM Plan.
2 Planning for the construction phase
2.1 Project specific health and safety goals
2.1.1

· Providing and maintaining adequate site supervision. 

· Ensuring all persons are given an induction prior to commencing works onsite.
· Encouraging all persons involved in the project to report SHEQ near misses, accidents, incidents and unsafe acts.  

· Carrying out risk assessments for all tasks and putting mitigation measures in place for all significant risks.
· Follow RAMS 
· Ensuring the RAMS are briefed to the relevant people and they understand what they are being asked to do.
· Developing and enforcing site rules. 

· Carrying out routine safety and inspections.
· Ensuring persons employed are competent to fulfil their role.
· Carry out all works safely. 

· Communicate with residents and businesses through letters and open meetings.
· Involve local authorities in the planning and implementation stages of the contract.
· Plan deliveries and plant movements so that they are carried out during off-peak hours.

Records of these documents will be stored on the company documents. Additionally, records will be kept on site when Dyer & Butler are present.
The Health and Safety Goals for the project are:

· One full safety inspection per week.
· Undertake at least one Dyer & Butler behavioural safety assessment per week.
· Undertake Toolbox talks and brief out safety bulletins where appropriate and instructed by NPTC.
· Undertake one full project SHEQ audit.
· Zero accidents.
· Zero Incidents.
· Zero defects.
· Zero environmental incidents. 

· Minimise waste to landfill.
· Zero disruption to residents and businesses.
Any change to the above circumstances must result in all personnel to stand down and needs to be re-briefed and not to start any works in till instructed otherwise by higher management. 


Current SHEQ’s objectives will be uploaded via the Dyer & Butler internal communication and storage system ‘Workspace’ and will be displayed and communicated to all on site and within the compound provided by Dyer & Butler.

2.2 Project description and programme details
2.2.1
The purpose of the works is to undertake and planning consent for NPTCBC for a bridge to link two halves of an industrial estate.
NPTCBC want to build it to provide access from one industrial estate to another over a small railway line.  This is to improve the economic viability of the area. The proposed foundations are piles as described in the drawing.  The piers are reinforced concrete, and the deck is to be manufactured off site. 

Please see link below of the intended drawing for the site.
https://moodle.uwtsd.ac.uk/pluginfile.php/338970/mod_resource/content/0/434228%20-%20Copy.pdf

https://moodle.uwtsd.ac.uk/pluginfile.php/338969/mod_resource/content/0/413619%20%281%29.pdf

https://moodle.uwtsd.ac.uk/pluginfile.php/338968/mod_resource/content/0/420122%20%281%29.pdf

2.2.2
The general works will involve;
· Traffic management set up. 
· Installation of bridge link road over railway line.
· Working from height.
· Working in and around a rail infrastructure.
· Tarmac to road.

· White lining.

· Service and drainage installation. 

The planned start date for the works activities are 06.05.2021, finishing on 08.01.2022
2.2.4
The key construction stages for this project are:

	No.
	Description
	Start date
	End date
	WPP ref

	1
	D&BKD/NPTCBC-CPP01 
Bridge link road at Baglan industrial park
	06.05.2021
	08.01.2022
	D&BKD31095


2.3 Services and isolation points

2.3.1
Dealing with services and isolations are not envisage during these works. Where excavation works are to be undertaken, Dyer and Butler will request Buried service information from NPTCBC, the methodology for the works will be site specific and outline the specific site hazards and control measures. The control measures for breaking ground/excavation will be as follows:
· Always buried services information briefed and on site.

· Area to be CAT scanned by trained and competent operative.

· Permit to dig to be completed and all/any buried services identified logged.

· Dig with caution throughout excavation of ground.
· Teeth bucket are not permitted at ANY times.
2.4 Access restrictions

2.4.1
All access details/arrangements will be detailed within the site specific.
All on track works will be pre-planned and carried out by trained and competent operatives carrying a minimum PTS competency under the supervision of a Controller of site safety (COSS). The COSS will be in possession of a valid Safe work pack which (SWP) will provide the details of the safe system of work (SSOW) to be used to carry out the work.

As the new bridge link road at Baglan industrial park will be running an open, operational line all procedures must be followed as there is always that possibility of fouling the line. Line blocks must be taken in form of a token additional protection to stop any train movements coming into that section of track. If trains do need to come in to that section, then all works must stop in till it is safe to proceed. A competent person will carry out line blockages via the signaller. 

2.5 Asbestos

2.5.1
Asbestos has not been identified in any of the structures or equipment on site. The (Principal) Contractor shall advise the NPTCBC nominated person, as part of the H&S File information, of any unrecorded asbestos located and/or if asbestos was removed during the works so that the NPTCBC asbestos register (currently Asbestos Risk Management System - ARMS) can be updated.

2.6 Any line open operations

2.6.1
The Principal Designer, Designer(s) and Principal Contractor have given consideration to eliminating the need for working with any lines open (ALO), prior to the use of methodology or plant and equipment controls to prevent fouling an open line.

2.6.2
During the construction phase there are no proposed ALO activities (including site deliveries).

2.7 Temporary works

2.7.1
Traffic management to be set up throughout duration of works.
2.8 Construction phase plan review

2.8.1
The Construction Phase Plan shall be internally reviewed by the Dyer & Butler Contractors Manager and the project CRE before it is offered to the NPTCBC representative. The representative will then make arrangements for the documentation to be reviewed and accepted by the Principle Designer in compliance with contractual, health & safety and environmental arrangements. 


The controlled document will be electronically stored on the Dyer & Butler Workspace system, also a hard-uncontrolled copy will be available on site at all times. It is the Site Agents/responsible managers responsibility to ensure the document is reviewed on a monthly basis and that any changes are reviewed and accepted by the Principle Designer and communicated to the relevant parties where appropriate. 


The Site Agent shall review the plan on a monthly basis to ensure that it is still relevant; details of the review will be recorded on the front page of the document. When changes are proposed, the Site Agent shall make and highlight the amendments and follow the procedure above to ensure changes to the Construction Phase Plan are reviewed and accepted. 


Weekly site inspections will monitor the effectiveness of the safe working methodologies and the risk assessment that are in place. Where deficiencies or alterations are identified/needed, the work will be stopped, and the Site/Sub Agent will be informed. Works will not recommence until the Site/Sub Agent or Sub-contractor’s responsible person has reviewed and amended the documentation and associated risk assessments to the satisfaction of the CRE. 

              Any significant changes in the methodology of the works, are to be agreed by NPTCBC Project Manager & the Designated Project Engineer.


Any work deemed as “High Risk” shall be communicated to the client in advance of the work to allow attendance by a NPTCBC representative and discuss the best solution.
3 Working together
3.1 Changes to key personnel
3.1.1
A copy of the Construction Phase Plan will be maintained on our Electronic Management System Workspace. Any changes to key personnel will be made and copies will be distributed internally to the CRE and a hard copy kept in the site welfare with the site file. Externally, copies will be distributed to our sub-contractors and to the client as well as the Principle Designers representative at the earliest in an efficient manner.
3.2 CDM appointments
3.2.1
The project has been assessed against the requirements of the Construction Design & Management Regulations (CDM) 2015 and falls within the prescribed requirements as a non-notifiable project.

3.2.2
The following have been appointed under the CDM Regulations: 
	Client:
	NPTCBC 
Neath Civic Centre, Neath SA11 3QZ

	Client’s Representative:


	Alan Nantel

NPTCBC

Neath Civic Centre, Neath SA11 3QZ

	Principal Designer: 
	NPTCBC Structures

Neath Civic Centre, Neath SA11 3QZ

	Principal Designer’s Representative: 
	Lisa Edwards
NPTCBC

Neath Civic Centre, Neath SA11 3QZ

	Person acting on behalf of Principal Designer’s Representative:

	Lisa Edwards
NPTCBC

Neath Civic Centre, Neath SA11 3QZ

	Designer(s): 
	Matthew Davies

Steven Howells

Shane Poole

Emma Thomas

Judith Williams

Max Griffiths

	Principal Contractor: 
	 Dyer and Butler Ltd

Rampart House

Kingsway, Swansea West Business Park

Fforestfach

Swansea SA5 4DL

	Primary Contact for the Principal Contractor Organisation:
	John Evans
Dyer and Butler Ltd

Rampart House

Kingsway, Swansea West Business Park

Fforestfach

Swansea SA5 4DL

	Client appointed contractors:
	Balfour Beatty 

Alun Griffiths

Amberon


Network Rail & NPTCBC project organisation
	Role
	Name
	Contact Number

	Network Rail Route Programme Manager
	Shane Duffy
	12345 67891011

	NPTCBC Project Manager
	Alan Nantel
	11109 87654321 

	NPTCBC Scheme Project Manager
	Deborah Hughes
	23458 946738  

	NPTCBC Construction manager
	Gavin Traylor
	55588 947333


3.3 Principal Contractor’s delivery organisation
	Role
	Name
	Contact Number

	Rail Director
	Harry Dunne
	11223 344556

	Operations Manager
	Tracey Louise
	32323 565756

	SHEQ Director
	Graham Lewis
	00000 111111

	Senior Contracts Manager/CEM
	Jason Evans
	99889 345678

	Project Manager/CRE
	Owen Lewis
	12121 212121

	Controller Of Site Safety
	Kamran Davies
	99999 111111

	Planner
	Kevin Williams
	55555 555555

	HSQE Manager
	Fred Parker
	00000 111111

	Commercial Manager
	Katy Lynch
	14145 65756

	QS
	Jordan Gardener
	98754 83839


The Contractor’s Engineering Manager for this project is:

	Name
	Contact Number

	Jason Evans
	99889 345678


The Contractor’s Responsible Engineer(s) for this project are:

	Name
	Contact Number

	Owen Lewis
	12121 212121


The following persons are nominated to act for the Contractor’s Responsible Engineer who are authorised as signatories for this project: 

	Role
	Name
	Contact Number
	Authorised signatory for:

	Contracts Manager (CEM)
	Jason Evans
	99889 345678
	CPP, RAMS, SWP, SSOW



	Project Managre(CRE)
	Owen Lewis
	12121 212121
	CPP, RAMS, SWP, SSOW

	Planner
	Kevin Williams
	55555 555555
	SWP, SSOW

	Controller of Site Safety
	Kamran Davies
	99999 111111
	SWP, SSOW, RAMS


The following companies, specialist contractors and/or individuals shall be involved during the construction phase:

	Name of Company
	Work activity 
	Point of contact details (name and telephone number

	Rail Protection Services
	Safety Critical Staff
Token 
	Henry Williams
46789 857634


	Balfour Beatty
	Civils
	Neil Bannister
76543 342537

	Amberon
	Traffic Management
	Nigel Best
77777 88888

	This is not an exhaustive list, Dyer and Butler will notify NPTCBC of any additional contractors


3.4 Communication during the construction phase

3.5.1
During the construction phase of the project the Principal Contractor shall communicate  with others, providing information about the job, coordination of the work and keeping them updated of any changes (such as site rules; health and safety information; changes to the plan, construction or materials; any delays; and, who makes key decision about how the work shall be undertaken).
3.5.2
This section defines the stakeholders that shall / may be affected by the construction phase and the communication strategy for dealing with each one:

	Stakeholder
	Communication strategy

	NPTCBC
· Client (Representative)

 
	If changes to the project programme, organisation or scope such as methodology of work are required; the Site Agent is responsible for communicating and seeking agreement of all interested parties and implementing the change in a controlled manner and in accordance with CDM requirements, 

Assessments of all risks and impacts to NPTCBC resulting directly and indirectly from the change will be undertaken and mitigated while efficiently being communicated with NPTCBC. A case for safety will be agreed with the SHEQ Manager

Where changes are foreseen, the Site Agent will communicate this to the NPTCBC Project Manager through Early Warning giving them as much time as possible to respond accordingly. The change management procedure outlined in accordance with the contract will be followed in order to ensure that the Project Manager and Clients expectations are met.  Measures including risk impact meetings will be held to mitigate against the effects of change to the programme and cost plan where feasible.



	Other Companies, Specialist Contractors or Individuals
	The Dyer & Butler Site Agent is responsible for managing and supervising the other companies, sub-contractors, specialists used on the project. They issues the supplier with relevant instructions to proceed and instructs it on mandatory procedures to be followed emphasising SHEQ issues. The Site Agent will communicate regularly and monitor progress and performance during the project life and review progress.



	Site workers (including agency personnel)
	At site level, knowledge and Information management is distributed at prestart / pre-shift briefings, utilising Toolbox Talks and Induction Briefings. Each month the SHEQ department issues a safety matters bulletin which covers all alerts and notices received from other contractors. This is disseminated to all sites to be briefed to all operatives and staff. In addition, where a Safety alert is received by the SHEQ team that requires immediate action, this is sent to all personnel by email and briefed to all personnel. Dyer & Butler will facilitate site visits for managers (including senior management) where on-site briefings can take place which will cover progress, methods, solutions to issues encountered etc.



	Network Rail – Network Operations
	As mentioned, Network Rail will remain in full operational service throughout the proposed works with existing maintenance arrangements and transition plans developed with Network Rail to ensure that assets can be maintained fully during the project. Additionally, consolidated reports will be completed with details of maintenance plans at handover. These will consider future maintenance requirements and whole life costs when carrying out the works. 




3.5 Exchange of design information

3.6.1
We do not envisage any design requirements for these works.  
3.6 Changes to design

3.6.1 We do not envisage any design requirements for these works.  

Hazard management
3.7 Work involving particular risks
4.1.1
The work on this project involves the following particular risk(s), as detailed in Regulation 12 (2), (Schedule 3) of the CDM Regulations 2015: 

	Risk
	How will this risk be controlled?

	Work which puts workers at risk of falling from a height, where the risk is particularly aggravated by the nature of the work or processes used or by the environment at the place of work or site.
	Ladder which will be footed and secured at the top to be used for access only.

All rope access will be assessed, and anchor points and ropes installed by IRATA level 3 operative.

Only IRATA trained operatives to use rope access.

All anchor points fixed into structure pull tests are to be carried out by the IRATA level 3.

Pedestrian barriers to be set up.

Tower scaffold to be installed by PASMA trained operatives.

Exclusion zones must be established around access and below works area.



	Access/Egress
	All site personnel to wear the approved hi-vis clothing in accordance with the current regulations.

Briefings to be given to workforce so everyone has an understanding where the approved access and egress is. 

Toolbox talks given to warn of any further hazards. 

Exclusion zones and designated walking routes to be installed if necessary. 

Members of the public to be reported if need be.

	General use of plant
	All tools and equipment are P.A.T tested and is suitable and fit for purpose. Refuelling is to be done on a designated refuelling station on plant nappies with spill kits present.


3.8 Significant construction health and safety risks
4.2.1
The Principal Contractor shall manage the Hazard Log (or Hazard Record as defined in a Common Safety Method (CSM) for risk evaluation and assessment) during the construction phase of the project. This shall be reviewed and updated at regular intervals, or whenever there is a change that could impact the hazards and associated risks. 
4.2.2
The Principal Contractor shall update the list of significant construction health and safety risks based on the Hazard Log. These risks shall be communicated to all the relevant affected parties through site inductions.
4.2.3
The Principal Contractor shall communicate hazards, associated significant construction health and safety risks and recommended mitigation measures that may impact Operators / Maintainers during or upon completion of the construction work.
The communication and any necessary provisions to support the mitigation measures for these is also integrated into the Asset Management Plan.
    4.2.4
The following are the significant construction safety and health risks that apply on this project: (These hazards should be project and site specific – not generic hazards such as slip, trips, and falls. These hazards are unusual or complex risks that are more likely to be missed or misunderstood by contractors or others, rather than risks that are well known and understood). 
The below is an outline list of Hazards/risks likely within the framework.
	What are the main risks (including health) on the project / site?
	When and where will the risk be present?
	How will the risk be controlled

	Trains – Working on or near the rail infrastructure 
	Access/Egress and site activities
	All operatives to hold valid sentinel competencies. Works to be pre-planned as per the hierarchy with Safe Systems of Works planned, briefed, and implemented to carry out the works.

Works to be carried out during possessions and Line blocks with additional protection.



	Night working
	All tasks
	Head Torches / lights to be worn by all operatives for purposes of walking access/egress and very light work ONLY.

Suitable & sufficient access & Task lighting to be set up at start of shift to provided minimum luminary output for working during darkness / poor visibility (all equipment complying with PUWER and service/maintenance schedules, accordingly).

Full & appropriate PPE to be worn at all times

Suitable First Aid provision to be available

	Vibration
	When using power tools
	Operatives shall be briefed, and the site management shall reinforce that no unnecessary noise is to be made during these works, plant and equipment shall be used which is modern and well maintained to further reduce the risk of vibration, / vibration-less methods and processes shall be adopted subject to HAVS and Noise Assessments.

Systems in place to monitor HAVs



	Working on Highways/public interfaces
	Access/Egress and site activities
	Safe systems of work to be pre-planned and briefed. Liaisons with local authorities to be undertaken where required and suitable traffic management and chapter 8 to be set up by competent persons to segregate any site activities from members of the public/highway users. 

	Silica Dust Exposure
	Carrying drilling Activities – Anchors if required
	All operatives to be FSP face fitted and suitable dust masks to be provided for each individual task. Suppression or vacuum methods to be incorporated where possible.

	Nesting Birds
	Site activities


	Works area are to be checked for birds nesting prior to commencement of works.

Environmental awareness training for operatives, daily and progressive nesting bird checks, toolbox talks on nesting birds and completion of correct/relevant forms.


4 Organise
4.1 Brief outline of work methodology

5.1.1
The purpose of these works is to undertake a new link road in the Baglan industrial park. These works will be carried out using competent individuals in the construction industry with a good understanding with the task given. Works are to be pre-planned with local authorities, NPTCBC and Network Rail and continue to liaise with throughout the duration of project. Line blocks using token protection will be taken to stop any debris falling on to a live line and having knock on affects with running train services. Traffic management will be set up in place to instruct vehicles and pedestrians on a safe route through and not to cause a build up of running vehicles causing air pollution. Works are to be carried in day and night hours not to prolong the project. These programmes are held at the relevant office for the project and regularly circulated between the client and principle contractor.
Below are 3 examples of task which will be undertaken.  

1. Access and egress. Site set-up included. 

Heras fence panel to be set up around the site for exclusion zones. Traffic management will be set up in accordance with the chapter 8 standards to keep the team and public safe. Posters to be stuck to the panels for health and safety purposes and following life saving rules. Once complete, a daily inspection must be taken place at the end of each shift to make sure there are no trespassers coming on to the site.

2. Concrete pours.
Prep the area in which the concrete pour is taken place. Once complete form work is needed to be done for the concrete to sit. When all shuttering/form work is in place go ahead with the concrete pour, making sure there correct PPE is worn to save burns to the skin. A poker is needed to be used for the concrete to spread and avoid any voids and creating air bubbles in the concrete. When finish give time for the concrete to cure. Before commences any pour make sure a concrete test is done in the form of a concrete test cube.
3. Site deliveries. 

Making sure that all plant and vehicles are banked by a competent person and using the authorised route. Sticking to 5mph speed limits around the site. Plant and vehicle checks are to be done daily and raised to the site agent in any given problem. All visitors are to report to the site desk to be inducted and not to enter the premises without the correct PPE.

Site emergency arrangements

These will include arrangements for safety and environmental actions and will be developed as works progress, considering changes in site conditions, communication arrangements and liaison with the local accident and emergency services.  A site layout with entrance points will be submitted to the ambulance service with all subsequent changes to this arrangement also being notified.  This will be achieved prior to the commencement of construction activities.

All accidents, incidents and significant near misses will be reported to the NPTCBC, the Dyer & Butler Project Manager and the company Safety, Health, Environment and Quality (SHEQ) Manager. Following the receipt of the initial report, the relevant manager will determine the level of investigation that needs to take place as well as any immediate actions that need to be implemented to prevent a re-occurrence. Any accidents or incidents that occur shall be reported in detail in the Accident Report book. 
A white board will be filled in daily detailing emergency arrangement, risk for the daily tasks. The whiteboard will be displayed all around site but the main one will be situated in the site office and welfare facilities.  

	Names / organisations
	Responsibility
	Contact number

	Emergency services
	Fire and accident assistance
	999

	Environment Agency
	Pollution incidents
	85643 251452

	Gas Supplier – British Gas
	Gas release incident
	44444 665362

	Electricity Supplier – CE Electricity
	Cable strikes
	74632 212121

	Route Control Wales
	Main Route Control 
	85983 367849

	Route Control Wales
	Track Related Incidents
	77777 111111

	Route Control Wales
	Accident / Incident Support
	00000 009988

	Dyer & Butler
	Out of hours emergency
	99999 777777

	BT
	Phone line Incidents
	78908 909909

	Local Signal Box 
	Port Talbot
	74839 938474

	Nearest A&E
	Morriston Hospital A&E
	03958 845672
999

	NPTC
	Out of hours emergency
	83928 847632

	On Call Duty Manager
	First responder
	85756 645647


4.1.1 First aid arrangements
5.4.1.1
Dyer and Butler will provide the appointed person and where appropriate a first aider, Subcontractors will be required to employ persons trained as first aider’s in line with the requirements of the first aid at work Act 1981. First Aiders will be identified in site inductions/briefs. First aid kits will be kept all around site and welfare unit and located at the site of works and will be identified by appropriate signage. 

See image below of site to Morriston hospital and directions.
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4.1.2 Evacuation procedure

5.4.2.1
All documentation including office safety information packs will contain the relevant guidance and information to adequately control any foreseeable emergency that may occur on the site. All emergency preparedness documentation will be prominently displayed on site and kept up to date in line with the progress of the works. All persons entering the site will be provided with information relating to emergency procedures that are in place via a site induction. 


Regular drills and testing of the emergency arrangements will be conducted by the Site/Sub Agent to ensure the arrangements are effective, the frequency of which will be recorded in relevant documentation. The SHEQ manager/SHEQ Advisor will monitor the effectiveness of the emergency arrangements during all site inspections and audits. Any deficiencies in the evacuation procedure noted will be promptly reported to the Site/Sub Agent to allow for swift remedial action. The Site/Sub Agent will ensure emergency lighting complies with the requirements of BS5266-1.


The Site/Sub Agent must evacuate the immediate area, directing employees and visitors to the nearest available fire exit. They will ensure that disabled people working or visiting the designated site area are accompanied and assisted from the premises. The Site/Sub Agent is to check to ensure that no one is left behind.

For high risk remits, emergency plans will be prepared in accordance with NPTCBC.
4.1.3 Fire safety

Good Housekeeping:
· All rubbish, waste paper and other materials accumulating in and around the premises will be prevented, especially in circulation areas and escape routes. Satisfactory storage arrangements will be provided where necessary. 

· Flammable materials and liquids will be kept in designated place or storage cabinet, labelled, and not exceeding the specified quantities. 

· Plugs and electrical sockets will not be overloaded, and correct fuses will be fitted. Wiring will be in good order and not damaged. All electrical equipment will be inspected by a competent person. 

· Machinery and office equipment will be well ventilated and not obstructed, cleaned regularly and a hot works permit issued when required. 

· All work areas will be cleaned on a regular basis including welfare facilities. 

5.4.3.2 Fire Extinguishers:
Fire extinguishers will be distributed on site and readily available at a fire point from the front of the site offices located to the right of the site entrance. The fire point will also be fitted with a fire alarm bell to sound all other persons in the event of a fire. All fire extinguishers are covered from weathering and smoke detection will be installed throughout the site.  

5.4.3.3 Evacuation procedures:
Raise the alarm.  Do not attempt to tackle a fire unless it is safe to do so.

1. Raise the alarm to make others aware of the danger, Phone 999.

2. Evacuate as soon as the alarm sounds – do not go out of your way to collect personal belongings

3. If it is safe to do so:

· Stop/close all machinery & electrical equipment

· Isolate electrical supplies to equipment

4. If safe to do so wait at the evacuation point provided for the emergency services.

Whenever an evacuation of the site takes place, either in an emergency or as a drill, always remember: -

· The dangers from vehicular traffic if crossing a roadway or other public thoroughfare

· To obey any instructions or direction given by the emergency services.

4.1.4 Security

5.4.4.1
Each site will be evaluated on a site to site basis on the level of security to be provided. Where security is deemed necessary the perimeter of the site is always to be fenced with access gates locked when not in use. All materials/machinery will be secured adequately after every shift. 

.
4.1.5 Summoning emergency services

4.1.5.1 The Site Supervisor will be responsible to ensure that the emergency services have been summoned and that the emergency plan is activated. They will direct the shutting down and evacuation of any areas likely to be affected and take charge of the evacuation process while waiting for the emergency services. The Site Supervisor shall direct the services from the nearest access point to the emergency/incident and also provide safe access.
4.1.6 Railway emergency (trains and electrical)

5.4.6.1
In case of emergency the Signaller will be contacted immediately (ECO if electrical equipment is live). Detonators will then be placed 2km away 20 meters apart. A hand danger signal will be displayed to approaching trains from a position of safety 30 meters away from the detonators.
4.1.7 Asbestos

5.4.7.1
The Site/Sub Agent will ensure all work to be stopped immediately to confirm the assumption of asbestos. A risk assessment will be conducted to help determine if the works require a licensed contractor. The asbestos survey will be analysed to obtain accurate information about the location, amount and type of any asbestos-containing materials (ACMs). The Site/Sub Agent will then contact a licensed asbestos removal contractor and provide the information from the survey, so they can safely and effectively remove the asbestos on site. No work will take place on site until it is confirmed that all asbestos has been removed and the site is safe. 

4.1.8 Utilities
4.1.8.1 Working with Around Utilities are no envisaged for these works.  Buried services information will be requested if required by NPTCBC who will provide the information to Dyer & Butler. This information will be reviewed and on site for all works involving the breaking of ground.

4.1.8.2 Before breaking ground, current buried services information will be reviewed on site. A full CAT scan of the area will be conducted by a trained and competent person and any services found will be traced and highlighted using marker spray. A diagram of the area will be completed detailing the location of the services. 
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Other emergency arrangements 

4.2 Safety and environmental event reporting and recording
5.5.1
All accidents, incidents and near misses are to be reported immediately to the Principal Contractor’s Site/Sub Agent by all subcontractors and suppliers to the project. Dyer & Butler’s Site/Sub Agent is the person responsible for reporting of accidents. The Dyer & Butler Site/Sub Agent is also required to complete the site accident report on the accident reporting system.
Dyer and Butler operate a Close Call and Dyer and Butler Behavioural Safety policy to which all operatives are openly encouraged to report any incident, near miss and unsafe procedure immediately to the Site/Sub Agent or other members of the management team, where appropriate action will be carried out and reports compiled and issued. 

Close calls and the importance of promptly reporting them is a consistent theme during all site inductions and briefings and as such the company continue to strive to ensure that this type of reporting forms part of our organisational behaviour. The company have improved the way in which close calls can be reported and have introduced several ways in which these events can be reported freely and easily. Cards are available to be written out and submitted and in addition to this a QR code reporting system is also under development which will be available to all staff via their smartphones which allows staff to instantly submit close calls from site. All the close calls that are then reported and are followed up by the SHEQ Team. The Site/Sub Agent shall inform the Dyer & Butler SHEQ manager who will carry out the company’s obligations under RIDDOR. Where appropriate the SHEQ manager will make arrangements to notify the HSE. 
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4.3 Site Specific Rules

These will be included in the RAMS.
4.4 Induction

5.7.1
All persons will receive site-specific induction training prior to commencing work. This will be recorded on Dyer & Butler’s Site Induction Register. A site safety, environmental and quality induction plan has been devised, which provides essential contract information, details on specific hazards and environmental impacts and the site rules. All subcontractors are required to provide their employees with such information and training as is required to carry out the roles assigned to them. This includes trade specific training and equipment use. Before commencing work on site all individuals must provide evidence of their competence to carry out their trade/occupation or to operate or erect the equipment they intend to use. Failure to provide such evidence will preclude individuals from carrying out such operations or using erecting equipment. 
The Site/Sub Agent is responsible for ensuring that the correct information is available prior to the individual being inducted, where appropriate the Agent shall perform a check with the issuing authority/organisation to ensure the documents are authentic and in date. A notice board will be erected by Dyer & Butler in the canteen area and maintained by the Site/Sub Agent and updated with the relevant site-specific health & safety, environmental aspects, and statutory notices. 

The RAMS are a mandatory requirement for all work activities. A task briefing shall proceed issuing the task briefing sheet to site operatives and will ensure that all persons undertaking a task understand the work, restrictions, and the health & safety and environmental aspects. These sheets shall be signed by all persons undertaking the work element prior to commencement of the work activity. Operatives will be encouraged to discuss the tasks and any safety concerns; they will also be reminded of the Close Call system.
All visitors reporting to site must sign in and out of the visitor’s book and report to the Site/Sub Agent and be inducted into the site prior to entering the working area. The Site Agent shall ensure that the correct PPE is provided as required.

5.7.2
All personnel working on this site shall have been through the Network Rail Industry Common Induction.
5.7.3
Everyone working on this site(s) shall receive a shift briefing where they shall be advised of shift tasks and site hazards.

5.7.4 
All visitors to this site shall receive a briefing that covers the activities whilst on site. They shall always be accompanied by a member of site staff that has been briefed on the site activities and hazards preventing the visitor to exposure to unnecessary risks.

4.5 Welfare

5.8.1
Cabins will be used for welfare as part of the makeup of the project. 
4.6 
Monitoring arrangements

5.9.1
The Site Agent shall review the plan monthly to ensure that is still relevant, details of the review shall be recorded on the front page of the document. When changes are proposed the Site Agent shall make and highlight the amendments and follow the procedure above to ensure the changes to the plan are reviewed and accepted. When undertaking site safety inspections and contract audits, the inspector shall consider the contents and requirements of this document any short comings identified shall be raised with the Dyer & Butler Site Agent.
Arrangements for joint monitoring by the client and the Principal Contractor will be detailed in the monitoring plan and discussed at regular progress meetings. 

All those who are offered a safety critical role or those who are holders of Personal Track Safety cards for work on the railway are tested for drugs and alcohol before their employment commences. A minimum of 5% of employees are randomly selected and tested for drugs and alcohol per annum. Periodic testing is undertaken in accordance with routine medicals recertification requirements. Where an employee’s behavior suggests that they are unfit to work due to alcohol or drugs, they will be removed from the working site pending for further investigation. 

5.9.2
The information collected is presented at Operations meetings. Any issues or trends are identified, and any resulting remedial action identified and briefed to all relevant parties. 

	Inspection Type
	Undertaken by
	Frequency

	Site Inspection (General)
	Site/Sub Agent
	Weekly

	Behavioural Safety
	Site Agent
	weekly

	Site Performance Monitoring
	Site Agent
	Monthly


	Inspection Type
	Undertaken by
	Frequency

	Contracts Managers inspection
	Contracts Manager
	Monthly

	SHEQ Audit
	SHEQ Manager
	One during project

	SHEQ Inspections
	SHEQ advisor
	Fortnightly


4.7 Management reporting arrangements

5.10.1
Progress meetings will be held on a four-weekly basis. The Project Manager is required to attend the progress meetings to review the project with the Principal Contractor. These meetings will be attended by the Dyer & Butler Contracts Manager, Operations Manager and or the Site Agent/Project Manager.

The progress meeting will cover the following elements:

· Health and Safety Performance

· Environmental Aspects

· Quality Requirements

· Progress against Programme

· Possessions

· Procurements Issues

· Outstanding Request’s for Information

· Variations, Instructions, and Early Warning Notices

· Value & Cost

· Valuations and Payments

· Review of Site Documentation

Current health, safety, and environmental plans will be reviewed at the progress meeting. Any changes in the site conditions regarding health, safety, and the environment will be highlighted and actions will be distributed to make relevant amendments. Changes will be communicated back to the workforce via the following methods:

· Toolbox talks

· Amended white board/method statement
· Updates posted on the Site Notice Board

Excluding the progress meetings, design review and client meetings will be held to review or confirm any changes required. These will effectively be arranged with a meeting request via e-mail to all relevant parties/representatives that need attending. 

5 Health and safety file
5.1 H&S File
6.1.1.
The health and safety file is a source of information that will help reduce the risks and costs involved in future construction work, including cleaning, maintenance, alterations, refurbishment and demolition”, As the Principal Contractor Dyer & Butler are responsible for developing this record of information during the works and ensuring that sub-contractors provide the Principal Contractor with all relevant health & safety information..

The health and safety file should include information that is of use to the following people. 

The file contains useful information for:

a) Network Rail, who has a duty to provide information about their premises and infrastructure, to those who carry out work there.
b) Designers and engineers during the development of further enhancements or alterations.
c) Planners, Contractors and co-ordinators preparing for construction work.
d) Principal Contractors and Contractors preparing to carry out or manage such work.
5.2 Layout, Format & Storage


The Dyer & Butler Site/Sub Agent will gather all information for the H&S file during the works. This will include any datasheets, drawings, changes, photos, test results etc. Sub-contractors employed by the Principal Contractor will submit to the Site Agent information which is relevant to the Health & Safety file and operational and maintenance information.

APPENDICES – Supporting information
[image: image6.emf]

 J 
Template given on behalf of my employer and all necessary information was sourced individually. 

Kamran Davies

Construction Phase Plan – Baglan energy park link road 
Page 5 of 29

