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[bookmark: _Toc75789340]1.0 Company introduction 
24/7 Childcare services, homework club, exam prep 
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[bookmark: _Toc75789341]1.1   Proposed business plan 
My proposed business plan is for a crèche plus called “Busy Mums”. This business is first of its kind in and around Swansea, at present no other nurseries or crèche are offering these services, these style of services and timings of services. 
 To give children’s opportunities to learn, to play and to make friends hampered by lack of space in inappropriate housing, to their social and emotional skills being underdeveloped as a result of lack of contact with other children and adults due to Covid pandemic. (Weinstein, 2021). 
I will be running this business as Sole Trader and be my own boss, I will be hiring Staff from local, national and international database through Intra-Company Transfer (Recruiting people from outside the UK, 2021). I will be liable for my business debts knowing that my personal assets might be at risk if I fail to pay my dues. (Korchak, 2021). 
Business will be registered once start trading so will I register myself as self-employed for self-assessment purposes. I will also gain permission from local authority Swansea Council (Making a plan, 2021). 





















I will register myself for Volunteer VAT as I don’t foresee my business turnover £85000 in near future, Pay As You Earn (PAYE) payroll scheme and personal and business insure. 
(2021). 
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I am looking forward to hearing from Business Wales for grants and loan to start-up a business. 
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 Busy Mums will be operating from heart of Swansea for easy access, so parents can drop of their children on the way to educational reasons, shopping or work and pick them up on the way back, however location may change depending on business expanding. 
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(Restaurant/cafe to let in Castle Street, Swansea SA1 - Zoopla, 2021) 
To open this business have following suitable qualifications, experiences and trainings. 
I have been working since 16 years of age and had experience of working in different fields including Finance, Teaching, accounting, sale and merchandizing with multinational client’s portfolio that is why I find myself confident enough to run my own business. 

[bookmark: _Toc75789342]Qualifications  
· NVQ Level 3 (Studying) Teaching Assistant from Gower College Swansea 
· NVQ Level 2 Teaching Assistant from Gower College Swansea 
· NCFE CACHE Level 1 Certificate into Health and Social Care Early Years and Child Care from Gower College Swansea 
· NVQ Level 3 AAT (Associates of Accounting Technician) from Newham College London  
· Master of Mass Communication 2002 from Pakistan  


[bookmark: _Toc75789343]Trainings 
[bookmark: _Toc75789344]Certificate of Sage Accounting, Examination Officer, Fire Marshal 



[bookmark: _Toc75789345]Work Experiences 
Supply (LSA) Learning Support Assistant (Through New Directions Education Ltd) 
From 19 April 2021 Maes Derw 231 Cockett Road, Swansea, SA2 0FH 

STF Teaching Assistant (Volunteer and as part of NVQ L3) 
September 2019 Pentrehafod School Pentre Mawr Rd, Swansea SA1 2NN 

Teaching Assistant (Volunteer and as part of NVQ L2) 
September 2017-2019 St Thomas Community Primary School  80 Grenfell Park Road, St Thomas, Swansea SA1 8EZ 

[bookmark: _Toc75789346]Examination Officer and Administration Officer    
22ndJuly 2019  Swansea Sixth form College 18 Mansel St, Swansea SA15SG  

Bookkeeper (Part Time)   
February 2019 till 31st July 2019 TSA Continental Ltd 145 High Street, Swansea, SA1 1NE 

[bookmark: _Toc75789347]Accounts Assistant and Payroll Administrator   
March 2003-March 2008 Apex Associates LLP, 58a Ilford Lane, Ilford IG1 2JZ 

[bookmark: _Toc75789348]Various Small Jobs in Mc Donald’s, Babs , RDC, Bombay Looks    
 2000-2003 London  

[bookmark: _Toc75789349]Office Administrator   
1997- 2000 DZ Merchandizing Ltd, Pakistan Branch 


[bookmark: _Toc75789350]1.2   Aim and structure of the business promoted 
All parents can wonder worker if not held back by looking after children, “Busy Mums” is the solution for busy parents / careers to finish off the pending chores, homework or shopping in a peaceful and calm manner away from their little bunnies to hop around in our fun friendly and professional pay as you go crush. Busy mums will be providing child minding, tuition and homework club so parents/ careers can be assured of no time wasting. All our Staff will be DBS checked! 
This business is going to be first of its kind as there is no emergency childcare provider in whole of the Swansea or elsewhere as far as our study. This business is as one parks his or her car for 2 hours and pay the parking fees for using the parking facilities, similarly parents are going to use the facility and pay for the services used. 
Registration is required before for use of services for health and safety purposes. After registration, parents can use the services on pay as you go basis strict to availability, without hassle on short notice as the staff will know everything, they need to know about a child they are providing care to such as favourite food, school year group, disability etc. 
Business is designed to meet the routine work such as if it is a mealtime a child will be offered meal as per time such as breakfast, lunch, teatime or dinner and milk for babies, Children would be engaged in activities such as finishing off their homework, if any child needs to prepare for exam would be able to do so and get help from facility upon request and extra cost.  
 It’s a unique and very good idea as there are no ties attached to it, and parent or career can at any time of the day or night drop off their child for an hour to more than an hour depending on their need,  
This crush will accommodate children on first come first serve basis with booking options and parents can drop their children on the way to shopping, college/ university or any other reason.  
  [image: ]
  
Time is for homework then children will be sent to onsite homework club to finish off their homework and if children need help in preparation for exam, then tuition will be provided so parents don’t feel pressured or guilty of not sparing time for children and children don’t feel left out for fun or study. 
Business will provide a lot of minds stimulating fun activities for babies, toddlers and children to keep them engaged and productive! Busy mum will be hiring Nurses for medical attention if a child is sent home due to illness, children will be provided with isolated space for relaxing and recovering under the observation of professional and trained nurses. 


















[image: ]
[bookmark: _Toc75789351]1.3   Mission statement 
Provide emergency childcare on pay as you use basis. 

[bookmark: _Toc75789352]1.4 Product and services 
Child minding crèche, homework club, tuition 

[bookmark: _Toc75789353]1.5 Financial statement 

[bookmark: _Toc75789354]1.6 PEST Analysis 
To get a professional insight impacting my business and analyses the key factors I will use PEST (Political, Economic, Sociological and Technological) to guide myself and my business in strategic decision-making. 

	Political 
	· Current policies and legislation related to businesses involved looking after children will be followed as guidance.  
· Local council for grants and permissions  
· Children and staff’s health and laws will need to be considered.  
  

	Economical 
	· Employability 
· other businesses, 
· grants 
· loans 

	Social 
	· Social distancing means bigger place required.  
· Covid Impact 
· Competitors will need to be highlighted and approached for mutual business purposes.  
· 

	Technological 
	· Website development  
· Google forms would need to be circulated to approach more clients. 
· Faster internet connection  
· Desktops, laptops, I pad, tablet, printers, photocopier and other technical gadgets would need be arranged.  

	  
	  

	  
	  




 


2.0 Marketing 
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 (2011-2021, 2021) 
Marketing is still an art, and the marketing manager, as head chef, must creatively marshal all his marketing activities to advance the short- and long-term interests of his firm. (Borden, 1984) 

I will advertise it by distributing flyers, local newspaper and through social media such as WhatsApp, face book, Instagram and twitter. 

Marketing mix is the advancement of 4ps to 7ps. I have generated a self-check questionnaire to approach the marketing criteria which is as follows: 
  

	  
What platforms I will use for marketing 
	 
Why have I chosen this marketing method? 
	  
How much will it cost?  

	Advertise on social media.  
Flyers 
pamphlets 
  
	Because social media is a fast-spreading platform to the mass and pamphlets and flyers can be distributed in schools and markets to approach clients 
	£5000/ annul  

	TOTAL COST 
  
£5000 
	  
	  


  
 
 
[bookmark: _Toc75789355]2.1 Advertisement  
I will try to use free of charge platforms such as social media to spread the word and I will distribute the flyers and pamphlets in schools, nurseries and in the Swansea market to approach the customers. I am also going to spare some money for air advertisement if my clint does not increase in first 3 months. Job adverts on linked in are going to be a chance to introduce myself and my business for advertisement purposes. 

[bookmark: _Toc75789356] 2.2 Target market  

[image: ] 
Parents, careers, foster agencies, schools, nurseries, other crèches will be my target market. 
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 (Archer, 2021) 
[bookmark: _Toc75789357]2.3 Questionnaire analysis 
Google Forms was used to create a focused questionnaire following DPA (Data Protection Act introduced in 1998 as a way to control how information is used and handled and gives a legal right to people who have information stored about them, and GDPR (introduced in 2016 to 2018, which is now incorporated with DPA due to Brexit) by the EU due to the advancement of technology to give individuals right and greater control on the organisation collecting information about individuals, which is abiding by all (in EU and outside EU), so the data can be used in the right manner. The link to the form is.  

https://forms.gle/nKkexwxpyFBGMokcA 
 
As per the data collected from the questionnaire it is clear that number of people who have children and use childcare facilities is 28.6%, this report also shows a high number of people. 
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3.0 Physical Resources 
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Incorporating technology in the childcare environment can promote higher engagement among children. In our increasingly digital world, it’s also important for kids to have strong digital literacy skills. (Lee and Jung, 2021). 



 
  
[bookmark: _Toc75789358]3.1   Business Expanses 

Salaries (7 Team members x3shifts x 8Hr per shift x52 weeks x£ 9)                               78624 

National Insurance (Employers and Employees contribution)                                               15081
     
Pension contribution                                                                                                                        1000

ICT subscription and fees                                                                                                      160 

Insurances                                                                                                                              500 

IT Equipment                                                                                                                                    3000

Advertisement                                                                                                                                   5000

Communication (Broadband and phone)                                                                              900 

Bills                                                                                                                                      2352 

Stationery and sundries                                                                                                        1500

Food Ingredients                                                                                                                   6000

Other costs                                                                                                                                         1200
                                                                                                                                     
                                                                                                                                      =£115317
    
 
 













  
4.0 Financial Resources 
Financial resources are provided by different channels as follow.  
Property sold. £50000 
Loan  £50000  
Savings £25000 
Total Available=  £125000   

I will also approach Business Finance Wales for start-up loan and grants if my business will require more funds
.  
[bookmark: _Toc75789359]4.1 projection of cashflow 
[image: ]
Amount of £125000 will be used to start-up the business which covers salaries, rent, equipment and all other required cost, extra funds and loans are available through business Wales but will not be acquired until need. 

5.0 Human Resources  
 
[bookmark: _Toc75789360]5.1 Recruitment 
This business will create job opportunity for elderly people and warm grand's feeling for children.  

I am planning to get volunteers Grannies and Nannies to make children feel homely and cared for vice a versa for older adult to feel important and loved, As the article says, and I quote. 
“For kids, grandparents provide stability, safety,
 wisdom and fun. In return, caring for grandchildren can
 help stave off depression, boost social connections and
 keep older adults mentally sharp. Research shows
 proven health benefits – along with some challenges –
 from this important family relationship.13 Sept 2017”. 
 
[image: ]
(2021) 

I will be allocating 7 staff + 1 nurse and volunteer Nan and Gran per shift; the business will run 3 shifts in 24 hours. 

5.2 Job description 

Nursery Nurse - £9.50 
Are you looking for a new role or additional work that will give you variety and a sense of achievement? A role that offers ongoing training and support offering weekly pay, holidays and pension entitlement? If so, get in touch! Make work, work for you! 

We are working with fantastic clients who are looking for a Nursery Nurse across the Swansea Area and have experience working with children. 
 
 
You will be working with children from three months, up to the age of 5. You will be supporting the care and education of the children in the room, promoting good practice and being a fantastic role model to the children and other staff. 
You will be responsible for the care of children, including physical care such as feeding, nappy changing, their welfare, health and dietary requirements and safeguarding the children in your care within the nursery. You will deliver a service of the highest standard that will develop and improve each child`s quality of life. To respect each child as an individual, taking in its appropriate needs. 
You will be responsible within the nursery for cleaning, such as cleaning tables after meals, cleaning toys, equipment and keeping the room tidy as well as helping to provide a safe learning environment through compliance with the settings risk assessments of the nursery. 
 
What we`ll need from you: 

- Ability to work alone or within a team. 
- Having CACHE is ideal but not essential 
- Must have an approachable, proactive and friendly attitude towards work. 
- At least 6 months experience working with Children or Young People. 
- A DBS registered on the Update Service would be a great advantage. 

 
Benefits: 

- Competitive rates 
- Pension Scheme 
- Ongoing training and development 
- Choice of days, sleep-ins and waking nights 
- Double pay of bank holidays 
- Weekly pay 
- Holiday and pension entitlement 
(Nursery nurse in Swansea (SA1) | Brook Street UK - Totaljobs, 2021) 
  


6.0 Analysis 

[bookmark: _Toc75789361]6.1 SMART analysis 
Specific                                 Aim to start-up a crèche plus business by January 2022 
Measurable                        advertise business to improve client profile and  get more  business. 
Achievable                                 Business is a unique idea and have no competitors.  
Realistic                                     start-up capital of 125000 is available with the cushion of          
                                            loans and grants.  
Time bound                         the business will start receiving its profit from month one 
                                            and profit will increase on monthly basis.  

6.2 SWOT analysis 

By doing the right work my SWOT chart can change and weakness can turn into strengths and threats can turn into opportunities 
  



	  
Strengths 
  
· Pay As you Use. 
· Emergency Childcare provider 
· A lot of fun activities 
· Homework club 
· Tuition so children don’t lose on time and education while parents are busy.  
	  
Weaknesses 
  
· finding multi-talented staff  
· No qualification in food business 

	  
Opportunities 
  
· can join courses for food business. 
	  
Threats 
  
· Other people can open and copy the business already in this field. 


  
 
 
  










  
[bookmark: _Toc75789362]Unique Selling Point (USP) 
  
· pay as you use.  
· Emergency childcare providing 
· On premises services to keep routine such as help in homework, food times, exam preparation. 
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[bookmark: _Toc75789365]9.1 Marketing Questionnaire 
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5.3 Key findings from field research – test trading: 
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