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Abstract
The research that has been conducted has shed light on the discussion that has been made in the issues that has been faced by the respective business entity Premier Inn. It has identified the social as well as economic factors which were present within the UK hospitality industry and could affect the employee management of Premier Inn. It has discussed the challenges and their effective solutions by making firm strategies for the company. The literature part of the discussion has added different people’s opinions on this matter and showcased examples of how other hospitality companies have improved their employee management.  
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[bookmark: _Toc160210975][bookmark: _Toc160214603][bookmark: _Toc160211536]Chapter One- Introduction     
[bookmark: _Toc160214604]Introduction
The research proposal under consideration will provide valuable insights into the impact of contemporary difficulties on the human resource department with regard to recruiting and retention. The hotel sector faces many challenges due to a number of reasons that are thought to be the cause of these concerns. There will be three distinct sections that comprise the proposal's background research, literature evaluation, and conclusion. Additionally, suitable recommendations for Premier Inn, the related hotel business, will be provided.
[bookmark: _Toc160214605]Background of the research
Premier Inn is objectified as the biggest hotel brand amongst all in the United Kingdom. It is a subsidiary company of the parent organisation Whitbread plc that has an employee volume of over 39000 members. Premier Inn was established in 1987 by its parent firm in Dunstable, England, United Kingdom. The business serves worldwide yet not in every nation as its branches are located in Qatar, Jersey, Ireland, Germany, UAE and so forth. The group CEO of Premier Inn is Dominic Paul who is associated with its two main managing directors such as Simon Jones and Mark Anderson has effectively managed the business (Premierinn, 2024). 
[bookmark: _Toc160214606]Research Background 
There are many social factors within the UK just like many other nations have as well. These factors can contain cultural aspects of the UK associated with its consciousness regarding health and safety aspects, population rate and many demographics such as goods and services. These factors are able to impact any hospitality company in the UK regarding its employee management. Therefore, Premier Inn’s productivity can also be affected by these factors. Each staff seeks a secure and safe place to work and a rightful culture to integrate with. Thus, the following discussion will evaluate how the aforementioned factors may affect the employees’ productivity of the mentioned business. Apart from the societal factors, the economic factors of the United Kingdom can also impact the staff community’s performance at Premier Inn. For example, the GDP rate of the UK along with its inflation rate can effectively affect the hospitality industry. The industry is enormous and contributes to the employability of the UK in a wide range. Therefore, a GDP rate of 0.64% in the year 2024 and an inflation rate of 4% are able to influence the job marketplace of UK hospitality. 
[bookmark: _Toc160214607]Research Rationale 
Researching how the current problems are impacting Premier Inn's HR department with a focus on hiring and retention is crucial for several reasons. In the intensely competitive hotel industry, workforce issues can have a significant impact on overall profitability, client happiness, and operational efficiency. As Premier Inn has a deep grasp of the particular challenges and how they impact employee recruitment and retention, it can develop solutions that are precisely tailored. Ultimately, by providing relevant information on enhancing HR policies and procedures, this research will assist Premier Inn in maintaining a skilled, engaged workforce and a strong competitive edge in the global hospitality market. 
[bookmark: _Toc160214608][bookmark: _Toc160210976][bookmark: _Toc160211537]Aim and objectives 
Aim 
To analyse the impact of the socio-economic forces of Premier Inn on its employees’ productivity 
Objectives 
i) To analyse the socio-economic factors that can affect the employee management of Premier Inn 
ii) To describe different challenges faced by Premier Inn in managing the employees’ performance  
iii) To elaborate the strategies to overcome the situation and make further improvements


[bookmark: _Toc160210977][bookmark: _Toc160214609][bookmark: _Toc160211538]Chapter Two: Discussions and Literature
[bookmark: _Toc160214610][bookmark: _Toc160210978][bookmark: _Toc160211539]Introduction 
This will highlight complete illustrations regarding the analysis of socio-economic factors that will be capable of having an impact on the employment management of the business named Premier Inn. This will describe several challenges that will be suffered by the respective business in the context of managing employee performance to meet their operational goal effectively. Along with that, this will try to elaborate several strategies that can be implemented by the choosing business to overcome the circumstances as well as bring more improvement to enhance their work performance.

[bookmark: _Toc160211540][bookmark: _Toc160210979][bookmark: _Toc160214611]Highlighting the analysis of the socio-economic factors that can affect the employee management of Premier Inn
Labor market conditions:
Presenting as a big defendant in the hospitality subdivision, Premier Inn has been pretentious by several socioeconomic factors that might have a significant influence on its staff approaches to leadership. Emerging an understanding of these aspects is serious for increasing worker competence, serenity, and remaining inside a commercial. According to Zientara et al., (2024), Premier Inn’s intention to draw in and recall workforces is meaningfully unfair to the size then quality of staff that is on the job marketplace. There could perhaps be more appointment choices for the business in areas with considerable unemployment, which consequently might result in abridged wages. 
Economic conditions:
On the other hand, the Premier Inn could consume to pay more or deliver more influential perks for the motive to lure and recollect talent in locations where conversant labour is in limited obtainability. The GDP, the percentage of inflation, and outlay by consumers are occurrences of macroeconomic variable quantity that could inspire Premier Inn’s productivity. According to Moravec et al., (2024), consumers’ budget constriction throughout monetary crises may result in a reduction in demand for facilities related to hospitality. Premier Inn could originate compelled to take savings on expenditures as a result, which might result in an influence on worker compensations, pay, or secure service. 
Income disparities:
Furthermore, the arrangement of Premier Inn’s workers may be pretentious because of socioeconomic changes between groups. According to Kipchirchir et al., (2024), Individuals from weaker socioeconomic ancestries might face better economic straining, which would affect their production and overall serenity at the workplace. Premier Inn may consume chosen reputable assistance letters or flexible preparation to provide to staff workers who meeting financial problems. The instruction and development programmes that Premier Inn necessities are unfair to the university degrees and level of know-how of its workforce. According to Oyewole et al., (2024), the employer could be obliged to dedicate a greater quantity to provide training regarding key aptitudes in extents with a subordinate rate of instructive following. 
Education and skill levels:
Also, in order to save staff and accomplish content visitors’ stresses, the hospitality subdivision’s rapid technical progressions require ceaseless promotion doings. On the other hand, altering educational principles and viewpoints may have behaviour on Premier Inn staff forecasts and employed circumstances. For example, the cumulative focus on balancing work and individual life can call for work-from-home preparation or time zone selections (Meliou et al., 2024). Furthermore, in order to deliver a fair and motivating atmosphere for employees, Premier Inn needs to adapt its organisational methods by increasing efforts completed by the staff to ensure inclusion and parity. 
Regulatory environment:
Premier Inn’s staff guidelines and events are furthermore moulded by labour-related management principles, especially minimum wage rulings, excessive confines, and human rights of staff associations. According to Moravec et al., (2024), all of these forecasts are energetic in order to circumvent legal consequences and reservation employee contentment and admiration. Premier Inn’s operative organisation policies are complicatedly linked to numerous socio-economic influences. According to Chu et al., (2024), By cautiously analysing and replying to these influences, the business can enhance worker gratification, efficiency, and preservation, ultimately causal to its long-term accomplishment in the highly competitive industry.
[bookmark: _Toc160214612]Describing the different challenges faced by the hotel business in managing the employees’ performance
Managing employee performance within the lodge business inside the United Kingdom has a number of issues. There has been an excessive turnover fee, that is regularly brought on by way of adjustments in seasonal demand and the sporadic character of the hospitality industry (Kalogiannidis, 2021). Continually hiring and training new employees can placed a burden on sources and have an effect on the consistency of services. It is probably difficult to hold a high general of carrier across plenty of jobs. Maintaining uniform performance stages is hard due to the fact numerous competencies and standards are needed for one-of-a-kind roles, together with housework and the front table staff. It is crucial but hard to control staff morale and motivation. If no longer as it should be addressed, the bodily and emotionally taxing nature of hospitality jobs can result in burnout and disengagement. Staff members' cultural and linguistic range can also reason communique issues that impair productivity and teamwork (Kalogiannidis, 2021). Any other degree of worry is brought via adhering to labour guidelines and regulations. Ensuring equitable compensation, sufficient relaxation durations, and compliance with fitness and safety guidelines are vital, however they necessitate cautious tracking to prevent criminal problems. Fifth, it is able to be difficult to combine new era into everyday operations even as retaining worker competence. 
[bookmark: _Toc160214613]Elaborating the strategies to overcome the situation and make further improvements for managing employee performance and productivity 
[bookmark: _Toc160211542][bookmark: _Toc160210981]There are diverse methods that may be hired inside the UK hotel industry to efficiently control staff performance (Felstead and Reuschke, 2023). First of all, it guarantees that people are aware of their responsibilities and obligations when activity descriptions and common communique are used to set clean overall performance requirements. Secondly, providing thorough training and improvement programmes gives personnel the gear they want to succeed in their roles. Putting in region overall performance appraisal systems also permits managers to assess worker overall performance on a regular foundation, provide useful grievance, and renowned extremely good work. Additionally, encouraging a culture at work that emphasises cooperation, teamwork, and worker nicely-being will raise worker enthusiasm and morale, with a view to enhance overall performance (Rillie et al., 2021). Moreover, supplying incentives like bonuses, awards, or chances for career progression may motivate group of workers individuals to pursue excellence. Finally, properly channels of communication that allow candid dialogue and staff involvement can help in resolving any troubles and enhancing standard performance management tactics.
[bookmark: _Toc160214614]Summary
This context has been showing Premier Inn has to deal with an assortment of economic problems that affect how it handles its staff. Handling labour market volatility, how customer demand is affected by slumps in the economy, how inequality in wealth influences labour stability, and how evolving cultural standards impact the work environment are a few of the problems. Premier Inn may employ techniques like affordable salaries, specific instruction programmes, timetables other options, and aggressive diversity and inclusion initiatives to lessen these difficulties and improve worker productivity. Premier Inn can effectively establish a positive work atmosphere, increase satisfaction among employees, and accomplish business objectives by adjusting to those features and putting effective techniques into place.


[bookmark: _Toc160214615][bookmark: _Toc160211543]Chapter Three: Conclusion and Recommendation
[bookmark: _Toc160214616]Conclusion
This report has showcased the socio-economic performances in the work environment and the factors influencing the employee performance and overall productivity of the organisation. The considered hotel business is Premier Inn and the overview of the business is provided here. Detailed PESTLE analysis of the hotel is done in this report to showcase different factors such as political, economic and many more other factors influencing this industry as well as this considered business. Different issues persisting in this business is shown here along with the insightful potential solutions to ameliorate the situation. It can be concluded that the leaders should monitor the working activity of the employees so that their task can become collaborative. The specific site monitoring includes the work of supervising the executives, verifications and exams and surveillance. The report has also covered the act of distance observation through virtual check-ins. The use of performance metrics may reflect the overall performance of the Premier Inn.
[bookmark: _Toc160214617]Recommendations 
Premier Inn could employ certain tactics that would help the firm effectively deal with issues related to performance management. These tactics would ensure that the company is able to explore and improve the performance of the employees.
1) Positive work environment: The company could consider enhancing the overall culture employed within the business. This would make sure the company’s work environment builds up a positive essence. This would contribute to employee behaviour and motivate the employees to communicate more freely.
2) Training: another tactic that the company could employ is providing appropriate training to the employees. The company needs to recognise the differences in the skills of the employees and provide training based on the skill gap. This would ensure that the employees are capable enough to pursue organisational goals.
3) Feedback: The company could also set up a feedback system for the employees to ensure they can provide their opinions. This would help create value and trust within the workforce as well as motivate the employees. Moreover, this could be used to recognise the requirements of the employees.
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