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[bookmark: _GoBack]Introductory segment of the group presentation is the main part of my discussion. The main topic areas that have been covered in this part of the presentation include a detailed background of the target scenario, overview of the Jack Welch leadership era in GE, roles of leaders in business and typology of leadership approaches. 
The most important part of discussion in my part of the presentation is differentiation between transactional and transformational leadership approaches. The latter part of my presentation slides sheds light on the theoretical overview of transactional and transformational leadership approaches. It shows that transformational leaders try to intrinsically motivate their followers for gaining their cooperation and compliance with desired leadership goals and visions (Ma and Jiang, 2018). On the other hand, discussion in this part of the presentation also shows that transactional leaders depend on reward and punishment methods for driving followers. It shows that transactional leaders depends on extrinsic motivation and fear as primary driver for work efforts of follower workforce (Alrowwad et al., 2020). 
Evaluation of Jack Welch’s leadership style with respect to transactional and transformational leadership theories does not belong to my part of the presentation. However from personal viewpoint, I found Welch to be more like a transformational leader. Welch always believed in the principle to "use the brains of every worker" (Heskett, 2022). Subsequently, Welch put exceptional efforts for decentralising management hierarchy at GE and assigning subordinate managers with full control of their functional units. Even Welch also empowered each employee with decent level of authority to utilise their creative ideas in job (Kagan, 2023). It shows transformational leadership approach of Welch for ensuring compliance of follower workforce with his leadership visions depending on greater degree of employee autonomy. 
Welch might be criticised in multiple studies for his strict employee termination approach under the ‘Rank and Yank’ policy (Kagan, 2023). However, it was pretty common leadership approach in late 20th century work culture. Alongside transformational and transactional leadership styles, my part of the presentation also sheds light on the key roles of a leader in business. The most significant leadership roles that have highlighted in this part of the presentation include visionary, strategist, role model, communicator, talent advocacy and motivator (Alrowwad et al., 2020). In my point of view, visionary is the strongest leadership role played by Jack Welch in GE. His visions and performance orientation is the key success factor for enabling the organisation to increase its market capitalisation by 4000% within a time span of 20 years (Heskett, 2022). 
If I have to identify one leadership role that has not been effectively satisfied by Welch is the role of a motivator. Welch had tried to drive intrinsic staff motivation through greater degree of autonomy but employment threat imposed by his Rank and Yank policy could hinder his motivational effects (Kagan, 2023). Apart from that, my part of the presentation starts with a detailed overview of the Jack Welch’s leadership period in GE so that discussion in the latter parts makes more sense (Rodrigues and Ferreira, 2015). My part of the presentation not only provides a detailed understanding of leadership roles and approaches but also shows their difference from managers. It helped me to evaluate the key factors that make Welch more like a leader than a manger. 
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