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1. [bookmark: _Toc99992901]Introduction

This report is a critical analysis of PESTLE, a tool used to analyse the managerial and business environment of JES, an international SME headquartered in Chelmsford, UK. JES specialises in services and software for the education sector, therefore primary and secondary schools, and multi-academy trusts (MATs). The strategic direction that the business is working on is towards a “One JES” approach where the customer gets to experience all its services as one single integrated organisation, as opposed to the 10 different entities they previously dealt with. JES is competing with similar establishments to offer a more integrated vision for schools and MATs by forming consolidated groups to increase its breadth of offerings.
PESTLE, a tool used for a variety of situations, guides businesses in making strategic decisions (CIPD, 2021) by analysing the political, environmental, sociological, technological, legal, and economic factors that affect businesses. It allows an organisation to assess its current strategic direction by analysing the internal and external environment relevant to the business. This in turn enables an action plan to be formulated to see what and what doesn’t work for the business (LinkedIn, 2021). A key advantage according to CIPD (2021) is the ability to plan for future business threats, making wise decisions to minimise negative impact, and take advantage of potential business opportunities. Mindtools (2016) state PESTLE is a straightforward way of seeing the bigger picture, enabling the user to embrace the opportunities and be ready for any significant threats that may come about due to changes in the business environment. PESTLE is a strong analytical tool to analyse the current impacts of the Covid-19 pandemic as it enables companies to make a comprehensive analysis of how the pandemic has impacted many areas of a businesses in terms of the workforce, travel, the economic status, and technology; factors which could be missed using a different style of analysis (What Investment, 2020).  PESTLE can be used for a variety of business scenarios such as product development to identify marketing insights and gaps; marketing plans for the best platforms for the timing and delivery of messages; workforce planning to identify current workforce levels and skills as well as strategic development to enable a business to reach its goals (CPD, 2021).
However, other sources feel that PESTLE can be used incorrectly due to the use of insufficient, low-quality data, or by using data based on unfounded assumptions which may hinder effective business decisions (CIPD, 2021). Another issue they found is that some businesses overcomplicate the data analysis process ending up with too much data leading to what CIPD (2021) have dubbed “analysis paralysis”. Another article by CPD Online (2021) also agrees that meaningful data must be analysed to prevent an overwhelming amount of information causing confusion which can be often causes businesses to criticise the tool. CMI (2013) report that managers should avoid making assumptions about the future based on past and current situations stressing that other factors should be considered when making decisions. The report also states that the tool should be used repeatedly going forward to monitor the business environment and that it should be used in conjunction with other tools. 
There is a range of strategic tools that a business leader can use to determine the organisations strategic direction as well as assessing any external influences that may impact the business (Farnham, 2015). Farnham (2015) also points out the importance of acting upon any external factors that may impact it in the future as the risk of failure is high even if the business is running well internally. 
Another well-known technique is the SWOT analysis, a simple four box framework outlining the strengths and weaknesses of an organisation allowing the business to also focus building on opportunities and anticipate any potential threats (CIPD, 2021). A disadvantage to the analysis in comparison to PESTLE is that it lacks structure, leading to key elements being missed. LinkedIn (2021) also point out a flaw with SWOT stating the use of meaningless long lists under each category can be too vague and recommend the use of SWOT in conjunction with PESTLE to achieve a more vigorous outcome.
JES currently services 12000 schools around the globe meaning that the elements of PESTLE resonate quite strongly with the business. The next section of the report will analyse two external factors that impact the corporate and HR strategic direction of JES. Recommendations to improve the external impacts of these factors will then be proposed.
[bookmark: _Toc99992902]2.		 Social and demographic trends impacting JES Education

JES supplies software and services to the education sector, and is still a relatively young SME, striving to meet the demands of ongoing changes during very unprecedented times.  	
When considering the socio-cultural impacts on a business, key drivers may include demographics, the ageing population, education, ethnicity, religion, and beliefs. JES operates in the education sector and was therefore directly impacted by the pandemic.as it had to deal with the closure of schools with pupils and teachers moving to homeworking and e-learning (We Forum, 2020). JES started to produce regular blogs to aid schools in this transition of class to home learning, and informative guidance for teachers on how to use its products and services to their maximum potential at home for instance, Target Tracker, a tool used to ensure students continue to achieve their maximum potential (Juniper Education, 2021). JES also continued to support its staff by offering guidance and advice on mental health, furlough, finances, and effectively managing HR during the pandemic.
The wellbeing of employees remains significant to JES as employees moved to remote working overnight due to the pandemic. Those who saw the office as an escape or a social element in their lives, were now faced with being isolated and alone during the workday at home for the foreseeable and relied solely on technology to communicate with colleagues (HR Daily Advisor, 2020). Communication must be cultural and paramount if a workforce plans to be permanently remote, and clear to all that talking between teams, offices and departments is part of everyday normality (Forbes, 2019). The pandemic has also seen a shift in work-life balance with the post-Covid world realising how much time they spent at the office, enabling people to re-evaluate their priorities and values (HR Director, 2021). 
Age demographics faired more positively, with People Management Magazine (2021) discovering the older workforce, were now committed to staying in the workplace longer with ONS data in June/July 2020 reporting a 6% increase of older workers willing to retire later now they can work from home. Surveys at JES conducted through the past year have demonstrated that the older workforce within JES have adapted comfortably with some even stating they were less concerned about retirement now that the company fully supports hybrid and remote working. In fact, most of the recruitment drives within JES are advertised as remote opportunities.
JES fully supports the hybrid working option and is committed to making the current situation with regards to the pandemic as comfortable and stress free as possible. However, it must take heed of extra pressure on employees with the current tariff increments imposed by energy companies, meaning the business may need to consider the extra costs that come with permanently working from home. Wales Online (2022) has recently reported that it will cost £60 more to work from home in comparison to commuting to work and the Daily Record (2022) states that families with dependent children are reporting an increase on spending in comparison to those without dependents living at home.
[bookmark: _Toc99992903]3.		Technological changes and how they impact JES 

Businesses can be impacted by technological shifts, and these are the factors that are currently changing most rapidly. Businesses must identify and react to these changes by constantly analysing the current environment, which will lead to benefits for the business in its market (LinkedIn.2021). The pandemic has fortunately had minimal impact on IT infrastructure at JES as a lot of its services were already cloud based. Deloitte (2020) ran a report to see how the pandemic would affect the technology sector, and they believe that if companies already have a BCP (business continuity plan) in place, they will have measures ready to deal with the procurement of IT changes that need immediate implementation. 
Remote working became a new revolution in 2020 and continues to dominate the working styles of many offices around the UK with some stating they would look for a new job if they had to return to the office (Forbes ,2020). JES is supporting its staff to work remotely by using cloud-based communication technology throughout the business. Technology has seen a massive overhaul in just 24 months, and the Economist (2021) believe that "the dawn of technological optimism" is breaking.
Pre-covid, Forbes (2019) published an article stating that older adults are embracing technology with the only real barriers being terminology or physical challenges. An aging population with life expectancy into the 70s (We Forum, 2021) means for people to benefit from technological advancements, it’s important to ensure technologies are designed to be inclusive and beneficial for all by encouraging digital skills and the need to stay curious. JES employs around 380 staff of around 17 to 65 in age. Therefore, interfaces must be user friendly with continuous training and development during these new remote times to enable employees to continue to work comfortably and confidently.
The greatest affect from technological change that has advanced overnight would be the recruitment and onboarding of new employees. SHRM (2021) believe virtual onboarding is here to stay, and with JES only being formed in 2019, most of its “onboarding” has taken place during the pandemic with all acquisitions and recruitment taking place online. HBR (2021) feel that now that offices are starting to offer a hybrid approach to working, some employers may take the opportunity to onboard employees a second time, face to face. However, JES has staff members spread across the UK, so for many, the face-to-face onboarding would be an impossible and costly task. The company now presents quarterly business updates to all staff via teams and all training takes place online unless staff can access local offices. Forbes (2020) stress that this can have implications on those who are permanently remote such as social anxiety, WFH burnout and employment uncertainty with employees worried that being at home stops them reaping potential promotion or advancements in their careers (HR Director, 2021).
[bookmark: _Toc99992904]4.		Conclusion

To conclude, PESTLE as an analysis tool would prove to be advantageous in strategic planning and development throughout the departments of JES as it can be manipulated to many aspects of the business. The business would benefit from adopting different methods of business analysis to compliment PESTLE. 
Socially, JES has managed to retain staff by allowing them the choice of how they wish to work going forward, whether hybrid, remote, or office permanently. Offering home working has enabled JES to recruit and retain a range of experienced employees and by focusing on the wellbeing of staff in the HR strategy.
Technologically, JES keeps employees up to speed with regular company updates, and continually source the best technology should it be advantageous to the business. It should, however, continue to encourage communication in its culture to promote inclusivity to all staff.
[bookmark: _Toc99992905]5.		Recommendations

Recommendations are available in order of importance with their costings, benefits and risks highlighted.

[bookmark: _Toc99992906]5.1		Technological recommendation – Communication barriers.

Remote employees should have regular opportunities for teambuilding and icebreakers. This enables teams to bond properly and build confidence and friendship to boost team morale. It also provides an opportunity to discuss concerns or suggestions with management. 
Cost implications could be a factor depending on where employees must travel from as well as those who may not want to travel due to COVID, or childcare. Costs would vary greatly depending on what’s included, so JES would need to budget so much per year. White Rhino, a corporate team building company quote £3995 for 30 participants including all equipment, facilitators, travel costs, pre-event planning, and public liability insurance (White Rhino, 2021).

[bookmark: _Toc99992907]5.2		Social recommendation – Staff wellbeing.

The company should promote the importance of a good home/work life balance by supplying leisure and retail vouchers as staff incentives as a means of receiving non-monetary benefits, advantageous to them in other ways. This could be via corporate gym memberships or music/on demand streaming membership to attract/retain new and existing employees. The incentive would need to be attractive and realistic. The biggest risk to the company would potentially be the cost implications, with some reward companies charging per employee at £6 per month for an employee discount service. That is a fee for small businesses of <100 staff, so with JES having over 350, their pricing may be considerably more (Reward Gateway, 2021).
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