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Essay 1: How effective is Crime Prevention Through Environmental design (CPTED) as a means of reducing crime?

Crime and its impact on individuals within our communities is a major concern. Research has shown that escalating crime rates has led to residents feeling that they are constantly at risk (Nasar & Jones, 1997). Therefore, the police are always receptive to initiatives that assist with crime prevention and reductions in the fear of crime. 
It has been theorised that the environment is one of the fundamental factors considered by criminals before committing a crime (Anastasia & John, 2007). It is claimed that if an opportunity exists within an environment, criminals are more likely to act on a targeted victim and commit the criminal offence (Cozens et al. 2005; Liebermann & Kruger, 2004). 
A method that is commonly used to reduce these opportunities for crime, is Crime Prevention Through Environmental Design (CPTED). CPTED states that “the proper design and effective use of the built environment can lead to reductions in the fear and occurrence of crime, and an improvement in the quality of life” (Crowe, 2000). 
CPTED is supported by the United Nations (United Nations Human Settlements Programme 2007) and by governments worldwide (Ekblom et al. 2013). Research has identified that the built environment does influence criminal behaviour (Cozens, David, & Gwyn, 2001; Liebermann & Kruger, 2004; Merry, 1981). 
[image: ]There are various components of CPTED, including surveillance, access control, territorial reinforcement, image maintenance, and target hardening. Each of these components have been shown to contribute towards reductions in crime and of the fear of crime (Pain, 2000; Schneider & Kitchen, 2007). 
One of the most basic, yet fundamental strategies of CPTED is the use of surveillance. Surveillance is considered the main determining factor whether a criminal will commit a criminal offence (Boeting, 2006). This can be achieved through either CCTV (Jensen & Anderson, 2004; Kajalo & Lindblom, 2010), or through natural means such as the buildings’ physical openings, and police patrol (Cozens et al., 2005). Surveillance gives potential criminals the perception that they are being watched. This decreases the likelihood of them offending as they perceive they are more likely to be caught (Cozens et al., 2005).
Another element of CPTED is maintenance of the built environment. Research suggests that by routinely maintaining the built environment, this ensures that potential criminals are more likely to perceive that the area is under regular observation (Cozens et al., 2005; Crowe & Zahm, 1994). This has shown to contribute towards crime reductions in the urban environment (Wilson and Kelling, 1982). Conversely, a poorly maintained neighbourhood signifies that there is lack of care and it is believed that this makes the area more susceptible to crime Crowe & Zahm, 1994; Wilson & Kelling, 1982). Research has found that poorly maintained dwellings are at significantly greater risk of being burgled than well maintained dwellings with a better image (Clontz, 1995).   

A further element of CPTED is access control. This approach aims to reduce the opportunities for crime by restricting access to potential targets and by creating an increased perception of risk (Brantingham & Brantingham, 1993). This method creates obstructions to potential targets by using obstacles such as fencing, solid walls, locks, and alarm systems to hinder criminal activities such as burglary (Hirschfield, 2004). Various studies have evidenced that areas with unregulated access experience more crime than areas with restricted access (Budd, 1999; Clontz, 1995). 

Subsequently, there appears to be increasing evidence demonstrating the success of CPTED (Cozens et al, 2005), and research has evidenced that certain aspects of CPTED contribute towards reductions in crime (Crowe & Zahm, 1994; Kajalo & Lindblom, 2010; Wilson & Kelling, 1982) and have been perceived to reduce fear of crime (Newman, 1972). 
However, despite this, many researchers have expressed their criticisms of CPTED (Hillier, 1973; Kaplan, 1973; Bottoms, 1974; Mawby, 1977; Mayhew, 1979), with some claiming that although CPTED uses a common-sense approach, its impact is often overstated (Shaftoe and Read, 2005). Even if CPTED methods such as access control are effective in reducing crime, there is a possibility that certain offenders, such as the heavily intoxicated, may not understand or take notice of symbolic barriers used within territoriality and access control (Shaftoe, 2004). 

A further argument for the possible overstatement for the benefits of CPTED strategies could be that of crime displacement (Kaplan 1973). If crimes occurred at a different location, or at a time that was not included within the parameters of research studies, then this would have a significant impact on the results, thus, compromising the evaluation for the effectiveness of CPTED.   
One of the major criticisms of CPTED is that when certain elements are implemented within an area, they can often conflict with other CPTED strategies in ways that reduce or nullify their potential crime prevention benefits. For instance, when fencing or walls are used to define territoriality, these can compromise surveillance and may even create opportunities for crime (Mawby 1977). 
Moreover, the use of CPTED interventions can even be used by criminals to enhance their criminal activities, for instance drug dealers using access control and surveillance (Atlas, 1990). It could also be argued that although CPTED uses a common-sense approach to reduce crime and the fear of crime, these strategies can easily be manipulated to support negative outcomes (Cozens 2014).
It has been suggested that CPTED is often applied poorly. If this is the case, this will undoubtedly have a negative impact on its effectiveness (Ekblom 2011a; Cozens 2014). It is important that the police work with communities to generate and implement practical ideas for enhancing neighbourhoods. It is crucial that communities are actively involved in decision making processes for managing and changing their neighbourhood (Brassard 2003). 
Community participation is believed to be of paramount importance for the effectiveness of CPTED (Sarkissian, Cook, and Walsh 1997). This enables the identification of perceived problems, potential resolutions, and promotes social interactions between the police and the community (Saville and Cleveland 1997).
Although research supports the effectiveness of certain CPTED approaches in reducing crime, there is still considerable debate around whether these results are reliable. Furthermore, although evidence suggests that CPTED is effective in reducing crime, it appears that careful and strategic implementation of these methods is essential so that they do not hinder each other. As mentioned previously, although certain approaches, such as access control and territoriality can reduce certain types of crime, they create opportunities for different crime. Therefore, it appears that CPTED can often be contradictory, and its overall effectiveness remains inconclusive. 
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Essay 2: Why is it important to manage trauma and mental wellbeing in policing?

Police officers are often tasked with dealing with highly stressful, challenging, and sometimes extremely traumatic encounters (Carleton et al, 2018; Rees & Smith, 2007; Royal Canadian Mounted Police, 2020). Officers are expected to interact with violent, threatening, and horrifying incidents that place operational officers at significant risk of experiencing traumatic stress (Carleton et al, 2018; Rees & Smith, 2007). 
If this trauma is not managed effectively, officers can become overwhelmed, and may find themselves unable to cope (Brown et al., 1999; Skogstad et al., 2013; Fragkaki et al., 2016). Moreover, if officers are unable to manage trauma effectively, and they do not have a sufficient support network, they are increasingly vulnerable to poor mental health (Loriol, 2016). This can lead to various implications for their mental health and their performance (Garbarino et al., 2013). 

Researchers have identified that without the effective support and management, police officers are particularly susceptible to mental health illnesses such as stress (Goodman, 1990; Kumarasamy et al., 2016), anxiety (Garbarino et al., 2013), somatization (He et al., 2002) and depression (Garbarino et al., 2013). These have also been linked to family problems (Kapade-Nikam & Shaikh, 2014). Furthermore, it has been evidenced that acute stress can lead to PTSD and can contribute to poor health even after retirement (Violanti et al., 2007). Even more alarming, officers are at a greater risk of experiencing depression and suicide (Carleton et al., 2018). 
In addition to the trauma experienced by officers, there are a range of risk factors that contribute towards the stress of police officers. These are often split into operational and organisational stressors (Alexander et al., 1993; Evans & Coman, 1993; Purba & Demou, 2019). Organisational stressors have been identified as more likely to cause adverse psychological distress than operational stressors (Brown & Campbell, 1990; Brown et al., 1999; Kop & Euwema, 2001; Tyagi & Dhar, 2014). 
The extreme demands placed on officers can eventually lead to burnout (Garbarino et al., 2013). This can have a significant impact on officer’s working and personal lives. Officers that experience burnout are far more likely to experience absence due to sickness, lower quality of work, poorer interactions with the public, greater use of force, health issues listed above, and even strained relationships (Manzoni & Eisner, 2006; Richardsen & Burke, 2007). 

This is a growing concern as officers are frequently placed under excessive demands due to long working days, substantial workload, organisational changes, and the stigmatisation of mental health within police culture (Purba & Demou, 2019; (Bell & Eski, 2016; Garbarino et al., 2013). Officers are often expected to carry out their work independently, and concerns in relation to their mental health go unnoticed.  
Due to the organisational culture of the police, officers are encouraged to be courageous, and a lack of emotional control can be considered a weakness (Garbarino et al., 2013). Some individuals have even claimed that disclosing mental health problems is career destroying (Bell & Eski, 2016). As a result of this toxic culture, there is a significant lack of empathy, which means that officers can find it extremely difficult to discuss their mental health issues, and so instead, they often suppress their emotions (Bell & Eski, 2016; Bonifacio, 1991; Berg, et al, 2016). 
This highlights the importance of the role that management and occupational health have in identifying those officers at risk and ensuring that appropriate support is provided to reduce the risk of harm. Occupational health professionals have a responsibility to take action with regards to the coordination and management of responses to trauma for police officers, and it is their duty to identify the gaps in the current services (Bulpitt, 2016). Therefore, it is critical that they continually strive to address any potential avenues that may assist in providing officers with the relevant and necessary support following traumatic incidents. 
It is essential that occupational health provide protective training and education, and where necessary provide post trauma interventions and treatments (HSE, 2013). These post trauma interventions, including psychological first aid (Hobfall et al., 2007) and post incident debriefing (Hawker and Hawker, 2015) are essential tools that are offered to police officers following a trauma incident. Post incident interventions that are often offered to officers experiencing trauma, otherwise known as TRIM referrals, provide officers with an opportunity to discuss the traumatic incident with a colleague in a confidential manner. This enables officers to process the traumatic incident so that they can avoid internalising the trauma. 
Although these are an excellent tool that can be used to provide necessary support to officers dealing with trauma, they require the commitment and engagement of officers. Without the engagement of the officer, they do not take place, and so, if the officer does not take part in the intervention, then they do not receive any support for the management of this trauma. The concern here, is that officers remain reluctant to accept help in processing this trauma because of the toxic environment created by policing culture. They may feel that by discussing this with a colleague, they may be scrutinised or seen to be weak, as found by previous research (Bell & Eski, 2016). 
In order to tackle the toxic environment created by policing culture, it is critical that supervisors generate a supportive culture that can create a resilient organisation (Youssef and Luthans, 2007). Research has shown that group-based resilience training is effective in improving working relationships, communication, and feelings of control (Hesketh et al., 2015; Hesketh et al., 2018). If the police can promote a healthy and supportive environment, then officers may be able to break the toxic cycle surrounding mental health, and officers can support each other and work together to manage trauma effectively. This could prevent officers experiencing significant issues with their mental health, and many positive benefits may be elicited. 
Follow up appointments and regular check-ins, in person, would potentially allow officers experiencing trauma to get the help that they need to manage their trauma and deal with it effectively, without the knowledge and interference from their colleagues. This would provide officers with an opportunity to talk through their issues, without the fear of being judged by the rest of their colleagues.   
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Essay 4: Why is it necessary to challenge the negative aspects of organisational culture within policing?

Organisational culture is a difficult concept to define. However, it is widely considered to be a set of fundamental values and norms shared by members of an organisation (Schein, 1999). These basic rules outline a shared perception of how things are done and are thought to be developed by members within an organisation through trial and error (Bayley and Bittner 1984). These norms are then taught to newer members to unite its members (Schein, 1997). Research suggests that a strong culture, one that is shared by most of an organisation, can enhance performance (Deal & Kennedy, 1982).
In the policing environment, culture is manifested through stories, myths, and jokes (Reiner 2010). Officers use stories (Van Maanen, 1978) to introduce and guide newer recruits into the existing culture (Holdaway 1983; Waddington 1999). Police culture has been widely researched and can be defined as the “values, norms, perspectives and rules that inform police conduct” (Loftus, 2012), or simply, ‘the way things are done around here’ (Cockcroft, 2012; Loftus, 2009; O’Neill, Marks, & Singh, 2007; Paoline, 2003; Reiner, 2010; O’Neill & Singh, 2007). 
Researchers have claimed that police culture is a necessary response to the complex and uncertain nature of police work (Loftus, 2010, 2012; Skolnick, 1966; Skolnick, 2005). Policing culture is linked to various aspects of police behaviour, and it provides an informal guide for officers throughout certain situations (Reiner, 2010; Murphy & McKenna, 2007). Research has identified that police culture can ensure the protection of officers and enhance camaraderie (Holdaway, 2013; Loftus, 2012; Murphy & McKenna, 2007). 

Moreover, where police culture comprises of an environment characterised by respect, teamwork, empathy, and supportiveness, it enables resilience among officers, which supports their mental health (McCartney & Parent, 2015; Murphy & McKenna, 2007). Furthermore, police culture can create an accepting and supportive environment for officers experiencing difficulties related to their work, especially when dealing with dangerous incidents (Chan 1996; McCartney & Parent, 2015); Loftus, 2010; Murphy & Mckenna, 2007; Waddington, 1999). 
However, substantial research also suggests that police culture can be extremely toxic and can hinder police officers’ ability to perform their job (Loftus, 2010; Loftus, 2012; Murphy & Mckenna, 2007; Rees & Smith, 2007). Certain aspects such as cynicism, masculinity, authoritarianism, and a sense of mission, have been criticised as they do not allow an open and accepting workplace regarding mental illness (Carleton et al., 2018; Holdaway, 2013; Loftus, 2010; Murphy & Mckenna, 2007; Rees & Smith, 2007). These characteristics create a masculine environment and officers feel pressured into demonstrating emotional toughness (Loftus, 2012). 

Subsequently, officers that regularly witness trauma, internalise their struggles with mental health. Officers either deny they are struggling, or suffer in silence until retirement, as they are reluctant to be viewed as weak or damaged (Bell and Eski, 2016). This is because officers who have sought help for their mental health have received and taunts which further contributed to their mental turmoil (Rees & Smith, 2007)
Consequently, officers are too scared to seek assistance for mental health illnesses such as PTSD due to the toxicity of police culture (Rees & Smith, 2007; Smith, 2009); Carleton et al., 2018; Holdaway, 2013; Loftus, 2010; Murphy & Mckenna, 2007; Rees & Smith, 2007). This takes a toll on emergency responders (Carleton et al., 2018), and negative police culture has been found to contribute towards the deterioration of officer’s mental health (Smith, 2009; Bell and Eski, 2016).

Rather than seeking help for mental illness, officers have often been found to adopt an aggressive persona and engage in masculine coping strategies such as heavy drinking after work, and predatory behaviour (Kennedy & Birch, 2018; Waddington, 1999). This masculine culture can result in female officers feeling uncomfortable (McCarty, 2013). If this toxic culture is not addressed, this could potentially lead to female officers leaving the profession.

Consequently, it is important to consider the importance of changing policing culture, and the potential benefits that this may elicit. However, police culture is highly resistant to change (Loftus, 2009). This may be because, although officers are expected to work within an everchanging environment, the fundamental role policing has typically remained the same over time (Fletcher, 2005; Sidebotham, 2017). 

However, it is essential that police culture evolves so that officers can adapt to societal changes, so that they can meet the demands of the public. Only then, can officers police effectively to protect and reassure society. The difficulty is, previous studies have established that changes within a policing organisation was either disastrous or received a significantly negative response from officers (Rees & Smith, 2007; Smith, 2009). Therefore, it is critical that police organisations experience a cultural transformation for there to be any acceptance to change (Lang & Dallaire, 2013). 
It is crucial that toxic and outdated aspects of police culture are addressed, so that a supportive environment is created for officers to communicate their struggles with mental health. This would provide officers the opportunity to heal and understand their experiences with PTSD (Waters & Ussery, 2007). 

A further explanation for officer’s resistance to changing policing culture may be because of their workload. Officers have always been keen to reduce the burden of paperwork (Reiner, 2010), and they are mindful that recording a crime generates workload, which can sometimes be perceived as a waste of officer’s time and resources (Brown, 1981; Edwards, 1986).  

Therefore, officers are pressured by police culture, to minimise their workloads and to use their discretionary powers to decide which laws they enforce and when (Brown 1981). Response officers have the most discretionary power (Wilson, 1968) as their work is largely unsupervised (Goldstein 1960, p.543; Holdaway 1983).

Subsequently, when officers believe an incident is lacking evidentially, they utilise their discretion to pre-emptively anticipate whether there is anything to be gained from recording a crime (Aplin, 2019). Officers then ‘cuff’ the incident, which involves screening out information that could result in them having to make they did not want to make (Knott and Miller, 1987); Tilley, Robinson and Burrows, 2007; House of Commons PASC, 2014). This results in cases being incorrectly and prematurely closed without a full investigation, which places victims at risk (HMICFRS, 2020, p.4).
This workshy mentality is instilled by policing culture and is taught to newer officers as they join. If this negative aspect of policing culture is not addressed, then the future generations of police officers will be too focussed on reducing their workload, rather than protecting the public, and investigating crime. 
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Essay 5: How effective is MAPPA as a means of protecting vulnerable people from harm? 

It is a constant challenge for those held responsible for managing and reducing the risk of harm posed by violent and sexual offenders. To better manage risk of serious harm, Multi-Agency Public Protection Arrangements (MAPPA) were introduced. These arrangements provide an opportunity for agencies to work together to manage offenders that place others at high risk of harm, or whose risk management is extremely challenging (National Probation Service, 2007). 

MAPPA performs various tasks, including risk assessments for violent and sexual offenders within their local area, the identification of the highest risk offenders, and the development of individualised plans to reduce the risk of harm. They also monitor these individuals and consider potential changes to the risks they present (Lieb, 2003). The main priority of multi-agency risk public protection panels (MAPPPs) however, is dealing with convicted sex offenders, and dangerous offenders that place the public at significant risk of harm (Maguire et al, 2001). 
These arrangements provide a united framework which facilitates safe and secure information sharing between relevant agencies. This enables a thorough assessment of the risks created by MAPPA offenders, helping agencies to manage these offenders accordingly. This ensures the better protection of the public and those especially vulnerable to harm (NOMS, 2007). 
MAPPA involvement is only necessary for certain offenders that are deemed high risk following a risk assessment. MAPPA categorises individuals based on the type of offender and establishes the level of multi-agency intervention required to manage the risks presented (Kemshall et al, 2005). Offenders are categorised as low, medium, or high, according to their risk of causing serious harm and reoffending, and the required intervention is determined using level 1, level 2, or level 3 respectively.  
The offenders that pose the least risk within MAPPA can be managed by only one agency, however, those requiring a more significant intervention require the attention of a multi-agency response. The involved agencies in level 2 and 3 interventions discuss the offenders within Multi-Agency Risk Assessment Committees (MARAC) and in MAPPP to share information about the offenders. This allows agencies to develop appropriate action plans that are evidence based, to effectively manage the risk (National MAPPA team, NOMS and PPU, 2009); (Kemshall and Wood, 2007a). This ensures that their decisions are defensible and hold up to public scrutiny (Carson, 1996; Kemshall, 1998).
This is usually performed by police, probation, and prison services, as they are the responsible authorities for the organisation and implementation of MAPPA. However, other agencies also have a duty to co-operate in MAPPA; these include social services, housing, health agencies, educational and leisure services when appropriate (National MAPPA Team, NOMS and PPU, 2009).
Various benefits of effective multi-agency working have already been established (Home Office, 2014a). Some researchers have argued that the effectiveness of MAPPA is highly dependent on successful multi-agency co-operation between the responsible authorities and their agencies with a duty to cooperate (National MAPPA team, NOMS and PPU, 2009). Therefore, it is essential that all relevant agencies cooperate with each other so that, collectively, they can manage violent offenders, and reduce the risk they pose to vulnerable individuals within the community. 
However, it has been identified that duty to co-operate agencies only attend panels to discuss cases they are actively involved in, and they must not attend discussions for other offenders (National MAPPA team, NOMS and PPU, 2009). This highlights a weakness of MAPPA, as communication and cooperation between agencies is clearly limited.
Moreover, research has identified that although police and probation services are committed to MAPPA, the relationship between housing, health, social services, and the criminal justice sector was more divided (Kemshall et al. 2001). Particularly with regards to information sharing (Kemshall and Wood, 2008; Turner and Colombo, 2005). This was found to be because of frequent absences within MARACs (Nash and Walker, 2009). 
An explanation for the division between the criminal justice sector and other relevant agencies involved within MAPPA, may be due to their differing priorities. Criminal justice agencies have more of an expert role in dealing with violent or sexual offenders. Whereas, for other agencies, such as social services, housing, and the voluntary sector, this is not their main priority (Kemshall and Wood, 2007a). Therefore, their representation at MARACs is often irregular, as they have various other priorities occupies their time and resources.
Furthermore, certain agencies, such as the prison service have been found to withhold certain information about offenders’ criminal activity inside prison (Maden, 2007). This is considered a significant hindrance to multi-agency working as this would significantly influence the risk assessments within MAPPA. It is crucial that as much information is shared between agencies as possible, so that risk assessments can be properly informed (Maden, 2007). 
In addition to this, although psychiatrists have a duty to cooperate with MAPPA, they are not legally obligated to share or disclose information. Before sharing information, they must consider their professional guidance on confidentiality and disclosure (Royal College of Psychiatrists, 2017); the General Medical Council, 2017; the British Medical Association (no date; Department of Health 2003, 2010). Information requests from MAPPA are treated as normal clinical practice and have the same confidentiality rules. Ultimately, where psychiatrists have the responsibility of deciding whether to share information, it is for the doctor to consider whether the individual case itself warrants the disclosure of information to prevent serious harm. 
This is a major concern, because if agencies are failing to engage with each other, this could lead to insufficient information sharing with regards to certain high-risk offenders. Consequently, these offenders will not be managed effectively, and the public, including those vulnerable to harm, will be at much greater risk. 
Although MAPPA has demonstrated significant improvements over time (Kemshall et al., 2005; Maguire et al., 2001; Wood et al., 2007). Several areas for improvement have been identified. Although comprehensive guidance has been provided to MAPPA agencies (Home office, 2003; 2004), the major concern relates to collaboration between multiple agencies. 
Problems arise when agencies fail to engage with each other, and there is a breakdown in information sharing. It is crucial that each involved agency works together to share as much information as possible, so that informed risk assessments can identify high risk offenders. This will ensure the effective working of MAPPA, so that the public, and more specifically, vulnerable individuals can be properly safeguarded from harm. 
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CPTED is now supported by the United Nations (United
Nations Human Settlements Programme 2007) and by govern-
ments all over the world (Ekblom et al. 2013; Cozens 2014)
including the United States, Canada, the United Kingdom,
Australia, New Zealand, and throughout Europe (e.g., Austria,
Hungary, Norway, Belgium, Iceland, Portugal, Czech Repub-
lic, Ireland, Slovakia, Denmark, Italy, Spain, Finland, Luxem-
bourg, Sweden, France, Malta, Switzerland, Germany, Greece,
and the Netherlands). It is evident in South America (c.g.,
Chile, Honduras, Brazil, and San Salvador) and in South Afri
and parts of Asia (e.g. Japan, South Korea, Malaysia,
Singapore, the United Arab Emirates, and Iran). Consequently,
in the twenty-first century, there is now a plethora of policy
guidance and standards, which operationalize CPTED as part
of codes and standards (Atlas 2008, 2013; Ekblom et al.
2013; Cozens 2014). There are also CPTED standards for US
Federal Facilities and the Federal Emergency Management
Agency (Atlas 2013).

The Seven First-generation CPTED
Concepts

CPTED draws on environmental and behavioral psychology. It
focuses on the relationships between people and the ens
ment. Environmental cues within the built form are perceived
and decoded and can influence the way people react to an envi-
ronment. Elements that make legitimate users of a space feel
safe (e.g., being visible to others) can discourage illegitimate
users from carrying out undesirable acts (such as robbery or
theft from motor vehicles). CPTED strives to incorporate nat-
ural strategies into human activities and space design. Crime
prevention has traditionally relied almost exclusively on
labor-intensive procedures (e.g., security guards and police
patrols) and capital-intensive mechanical/electronic devices
(e.g.. security cameras, locks, and fences) often significantly
increasing existing operating costs for personnel, equipment,
and buildings. CPTED can be proactively implemented at the
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Figure 2. The seven crime prevention through environmental design
(CPTED) principles. Source: Adapted from Cozens 2014).

(e.g.. placement of windows); to separate public, public—
private, and private space; to define ownership (e.g., fences,
pavement treatments, signs, landscaping, and artwork); and
define acceptable patterns of usage.

The promotion of natural surveillance is a long-established
crime prevention strategy. Opportunities for residents to
observe the street are facilitated by the design of the street, the
location of entrances, and the placement of windows, for exam-
ple. This natural surveillance is considered as a form of capable
guardianship that can reduce crime since offenders who per-
ceive that they can be observed (even if they are not), are less
likely to offend, in the light of the increased potential for inter-
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