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Shortage of Community Mental Health services in Birmingham

To: Councillor Nosheen Khalid, cabinet member for Health and Social Care
Birmingham City Council 
Subject: improving community Mental Health Services under the care Act 2014

Introduction 
Community mental health services play an important role to help support individuals who are experiencing mental health difficulties, these include depression, anxiety and other long-term conditions. These services provide services to help people maintain their independence and improve their wellbeing and participate in everyday life. 
In Birmingham, the availability of suitable community mental health support is an important social concern. Where services cannot meet demand, vulnerable individual may experience delays in receiving the appropriate care they need.   Birmingham City Council provides adult's access to social care services, including mental health support and community-based assistance (Birmingham City Council, n.d.). However, resent local evidence shows that demand is placing significant pressure on Birmingham's mental health system.  Birmingham and Solihull integrated care boards joint forward plan identifies rising mental health needs, continuing inequalities and pressure on community services, while NHS England's national community mental health data shows that access and waiting times remain important performance concerns for local systems (Birmingham and Solihull ICB, 2023; NHS England,2024).
The pressure also reflects on the workforce and capacity concerns. Birmingham and Solihull's local mental health plans recognise recruitment and retention difficulties, alongside the need to expand on community provision and improve access to social support (Birmingham and Solihull ICB, 2023). Where staffing is insufficient, residence may have to wait longer for an assessment, care planning or follow up support. Delays can leave people without help until their condition deteriorates, increasing the risk of crises, hospital admissions and avoidable pressure on emergency and social services. This may result in unmet care and support needs for people who do not meet the higher clinical needs and require assistance to stay safe and independent, section 2 of the care act 2014 requires local authorities to take the appropriate steps to prevent, reduce or reduce delays in the development of the care and support required. (Great Britain).
To improve community mental health services, Birmingham City Council should work closely with NHS organisations and local community providers.
Firstly, increase access early to the appropriate services. The council should support community-based programmes offering mental health advice, peer support and referrals to the appropriate professionals. Early support could prevent difficulties in becoming more serious and reduce the need for crisis moments. This recommendation supports section 2 of the care act 2014, which helps prevent or reduce care and support needs. (Great Britain, 2014). Secondly strengthen working partnership. Birmingham city council should cooperate 
