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[bookmark: _Toc120404268]Introduction
[bookmark: _Toc120404269]A marketing plan is also a type of advertising strategy that the business primarily implements in selling its product and service. A detailed marketing plan is of utmost importance since it is required for each business, product or brand (Kotler and Armstrong, 2012). The given marketing plan will be to attract a new range of customers for Marriot Hotel for their services. The given marketing plan has been planned for young millennials and Gen-Z category clients. The purpose of this marketing plan will cover a portion of situational analysis, strategy, marketing mix, action, control and a concluding section.  
[bookmark: _Toc120404270]Situation Analysis 
Company
	Strengths 
	Weaknesses 

	· The number of hotels includes 7989 as of 2021 (Statista, 2022). 
· A revenue of 13.86 billion USD as of 2021 (Statista, 2022). 
	· Fined £18.4 million for a breach of data which had hit millions (Bbc, 2020). 
· Staff shortages due to inflation rates soaring (Bbc, 2022). 

	Opportunities 
	Threats

	· Through the diversification of services, the company can make their expansion on demanded personalised services. 
· Through sustainable procedures, the company can achieve a positive and sustainable impact in expanding its overall market expansion (Marriott, 2022). 
	· Higher competitive threat from Hyatt, Premier Inn and Hilton Hotels. 
· Higher staff shortages can also decrease the productivity of the company in the future. 


Table 1: SWOT Analysis of Marriott Hotels and Resorts
(Source: Created by the learner)
[bookmark: _Toc120404271]Customers
Segmentation 
Market segmentation is used by companies in the identification of potential customers and having an understanding of the expectation of the customers (Bowie et al., 2016). The demographic segmentation strategy which will be used by the company to target new customers happens to be market segmentation. Demographic segmentation makes use of age, gender, income and other components (Jobber and Chadwick, 2019). 
Targeting
Target marketing happens to be a wide range of customers who have one simple purpose and are identified to be the likely buyers of the product or service provided by the company. The targeted customers of Marriott Hotel are young millennials and generation-z individuals belonging to the middle-income group. 
[bookmark: _Toc120404272]Competitors
Porter's five forces (Refer to Appendix)
· Bargaining power of buyers (High): The bargaining power of buyers in the UK market is high since the customer base for the hospitality sector has increased from 23.04 million in 2021 to 38.93 million in 2022 (Statista, 2022). Therefore, customers can switch over to other hotels if Marriott’s services are not satisfactory. 
· Bargaining power of suppliers (moderate): The bargaining power of suppliers is moderate since Marriot can switch to any other supplier due to the vast availability of suppliers in the UK market. 
· The threat of substitutes (moderate): The services are similar yet different for every hotel since every hotel chain has a different way of treating guests. 
· The threat of New Entrants (low): The threat in this scenario is low since there are various barriers to entry for newer entrants along with establishing themselves in the UK market. 
· Competitive Threat (high): Various competitors of Marriott impose a serious threat to the company such as Hyatt and Hilton hotels which can reduce their overall competitiveness in the UK market. 
Perceptual positioning maps
[image: ]
Figure 1: Perceptual Mapping of Marriott International 
(Source: Created by the learner)
Perceptual positioning map happens to be the strategy where the hospitality companies try to the establishment a strategy based on their distinctive and favourable position in the market when the comparison is done among the competitors (Bowie et al., 2016). From the given perceptual mapping, Marriott hotels are in a competitive position in comparison to their competitors by providing services at higher quality and lower prices. 
Collaborators
B2B Relations: In B2B relations, Marriott meets planners and group travel, travel advisors and corporate professionals (Marriott, 2022).  
Partnerships: Marriott already has a partnership with Manchester United which has opened a new window of opportunity for them to expand their services (Marriott, 2022). 
Franchises: It offers franchise opportunities to various companies in the UK market. 
Climate: PESTLE (Macro analysis) 
	Macro Elements
	Factors
	Impact of Factors

	Political 
	Political stability
	There has been a huge economic turmoil in the UK market which has led to higher energy bills along with a shortage of labour and higher rates of interest (Ft, 2022). The rise in political uncertainty negatively impacts the business in declining overall profits and sales in the market. 

	Economic
	Gross Domestic Product
	There was a massive increment in the overall GDP rate from -11% in 2020 to 7.5% in 2021 (Statista, 2022). A positive impact is to be observed on the company since the company can hire more manpower due to higher GDP and also expand its operations thereby positively impacting its overall operations. 

	Social 
	Choice and Preference
	The spending of consumers on restaurants and hotels in the UK market fell to £77.42 billion which went through a decrease of 42 per cent from the previous year (Statista, 2022). Due to a downfall in spending, a negative impact can be observed upon the company since lower spending by the customers will lead to lower profitability and revenue for the company.

	Technological 
	Internet Penetration Rate
	The UK market has one of the highest internet penetration rates with around 92.74% and 63.52 million users as of 2022 (Statista, 2022). A higher penetration rate can be beneficial for the company because it helps the company in reaching to a wide range of customers through the internet. 

	Environmental
	Environmental Protection Act. 1990 
	The Environmental Protection Act, of 1990 provides legal protection in providing improvement to the quality of the environment along with making reduction in pollution from all sources (Legislation, 2022).  

	Legal 
	Health and Safety at Work, 1974
	Health and safety at work, 1974 ensures health and safety along with the welfare of the employees in the workplace (Gov, 2022). Ensuring the health and safety of the employees, can help them in getting motivated thereby bringing improvements to the company’s overall productivity. 


Table 3: PESTEL Analysis of Marriot 
(Source: Created by the learner)
[bookmark: _Toc120404273]Objectives
· To achieve an overall market, share in the UK market of around 20% within 2 months through the effective marketing campaign. 
· To achieve an overall profitability of around 30% within 3 months by efficient segmentation and targeting. 
· To gain a higher customer retention rate of around 15% within 2 months based on effective digital marketing channels. 
[bookmark: _Toc120404274]Strategy
Bowman’s strategy clock is an easy tool which provides a very easy option for positioning within a market based on both price and perceived value (Górriz Vilar, 2022). 
· Low Price and Low Value added: This is the least competitive position for Marriott Hotels since they are providing high value and lower prices to the targeted customers in London. 
· Low Price: This is the lowest option in terms of cost for the buyers since the price is the lowest for the customers. Based on customer segmentation, a vast range of targeted customers can increase the overall profitability of the company.  
· Hybrid: The hybrid position sits into low price and differentiation which ensures the price is competitive with the perceived price being lower from the buyers. 
· Differentiation: Through this strategy, Marriott can differentiate its products from others by giving out a higher perceived value. 
From Bowman’s strategy clock, Marriott provides a hybrid pricing strategy where it focuses on the competitiveness of its services along with ensuring the quality of the services is intact. 
[bookmark: _Toc120404275]Tactics
Marketing mix: 
· Product - It is referred to the service or the item which is available to the customers based on their needs and desires. The services offered by Marriott hotels include various accommodations, remunerations, car rental services, hotel packages and so on (Marriott, 2022). 
· Place (Distribution) – It involves the distribution channels which is relatable to services which take away from the manufacturer to the service provider (Reim et al., 2019). The channels of distribution which will be used include wholesalers, retailers and the internet. 
· Price – Marriot hotels will make use of a value-based pricing strategy based on the estimated values of the accommodations and other hotel-related services. 
· Promotion –  The advertising of Marriott's services will be done by various communication mix strategies such as advertising, personal selling, sales promotion along with direct marketing. 
[bookmark: _Toc120404276]Action
Gantt Chart of Marketing activities
[image: ]
Figure: Gantt Chart of the marketing plan 
(Source: Created by the learner)


· Preparation: This is the stage where the marketing plan has been taken into consideration before being prepared. 
· Market research: In this stage, the current tastes and preferences of the consumers were highlighted. 
· Marketing channels schedule: A marketing channel is the goods which are provided both by the producers or manufacturers to sell items to the retailers (Clow, 2013). The marketing channels used include digital marketing activities such as Email marketing, social media marketing, SEO and so on. 
· Gathering feedback: The feedback from the customers based on the advertising done through the marketing channels on the new customer base. 
[bookmark: _Toc120404277]Control
USP
The USP of Marriott is a global market leader based on which they will target the newer customer base of millennials and Generation Z. 
Measuring success through profitability and customer value
The marketing success will be measured through the customer value where the churn rate will be identified. Average returns per customer will also be highlighted through (Total customer-derived revenue) / total number of customers. The profitability will be measured by identifying the selling price and subtracting it from the cost price. 
[bookmark: _Toc120404278]Conclusion
Based on the marketing, it can be concluded that Marriott has various threats and weaknesses along with strengths and opportunities in the UK market. The targeted customers of Marriott hotels can gain benefits from the unique services they provide to the customers. The marketing activities have also been stated in a GANTT chart which was aligned with the USP and success measuring through customer value and measure of profitability. 
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	Threat of new entrants
	Bargaining power of suppliers 
	Bargaining power of buyers
	Threat of substitutes 
	Competitive threat

	Barriers in entrance 
	Total number of suppliers 
	Total number of customers 
	Power of substitute products 
	Total number of competitors 

	Loyalty towards the brand 
	Unique features of the products provided by the supplier's 
	differences between the competitors 
	Perseverance of the product’s level
	Competition in the Industry 

	Requirements of the capital 
	Switching costs. 
	Switching costs 
	Switching costs
	Barriers in exiting, 


Table 2: Porter’s Five Forces 
(Source: Created by the learner)
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