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Financial Factors

Table 1: Cost breakdown:

Table 2: Revenue breakdown

£10000
Program and Speakers | £7000

Technology and Audio- | £4500 — -

Visual Ticket Sales £25,000
Catering and Nutrition £6000 Sponsorship £15,000
Marketing and Promotion | £5500 Exhibitor Fees £5,000
Registration and Ticketing | £2500 Merchandise Sales £2.500
Sustainability Initiatives | £2000 - .
Velunteer Seoport 1500 Donations and Grants £6,500
Safety and Security £3500 Total revenue £54,000
Evaluation and Reporting | £1500

Miscellancous £1800

Total Budget £45800
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Financial Factors

MORE CARE

The event will make sure that revenue outpaces expenses to avoid losses and guarantee the success of the sustainable event.

Event support will consist of ticket sales, sponsorships, and useful contacts.
The event will work with environmental non-governmental organizations and look for funds to cover any extra costs.

The event’s for Sport, Nutrition and Healthy life for sustainability concept is intended to be reinforced by the revenue-
generating options.

It will provide tickets at competitive prices, and sponsorship packages will be created in association with companies that
uphold the commitment to environmental responsibility.

Additionally, eco-friendly products will be pushed through merchandising, which will help us achieve our goal and make

‘money.
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Swot Analysis

Strengths:

 The event will stand out in the market because of its unique focus on sustainability, a developing trend that is consistent with the values
of the target audience.

 Assisting in achieving sustainabi

objectives, collaborating with a location that offers composting and reeycling containers improves
the overall environmental experience for visitors (Reshetnikova and Magomedov, 2019)
« To prove dedication to helping local companies and lowering carbon footprint by partnering with suppliers in the region, which lowers

emissions connected to travel.

Weaknesses:

 Two of the first issues that may arise when adopting sustainable practices are coordinating with suppliers and making sure that trash is
properly separated throughout the event.

“ The need for environmentally fiiendly locations can reduce options, influencing the cost and accessibility of suitable locations,
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Swot Analysis

Opportunities:
= As public awareness and interest in sustainability grows, the event is projected to attract more people and gamer favorable media

coverage.

« Opportunities to collaborate with environmentally conscious firms to get sponsorships that will highlight the event's sustainability
focus.
Threats:

It can be challenging for alternative sustainable events to break into the market, which highlights the importance of efficient

marketing and distinctive selling approaches.

« Managing local suppliers might lead to logistical problems, and unanticipated circumstances could undermine the supply chain's

dependability.
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Pestle Analysis

© To evaluate the potential influence of an external element on the planning and implementation of the sustainable MICE

industry event, PESTLE has been employed:
Political

« It will be informed of all rules and regulations from the government about sustainability and events.

*  Respect for environmental regulations and permits is essential to the success of the event (An et al., 2021).

Economic

“ The Economy's Situation The state of the economy as a whole could affect the options for sponsorship and funding that are
accessible.

- Stable cconomic circumstances can draw in additional sponsors, but they can also affect attendance and financial limits
(Hagen, 2021).
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Pestle Analysis

Social

« The societal shift towards environmental consciousness is a For the industral events to be successful and legal, it is
positive factor for industrial events (Jung f af, 2016) important to ensure that it conforms to all applicable rules and
. . regulations.
© Leveraging this trend can enhance the events reputation
« Particularly those governing waste management and ecologically
and attract a more engaged audicnce. ¢ 105 gov
friendly practices (Millar and Park.2022)
‘Technological
Environmental
« Technology Implications for Exccution can improve the
. «  Ensuring adherence to environmental regulations,  reducing
overall experience by using technology to successfully
carbon emissions, and integrating environmentally sustainable
(Smagina et al,, 2017),

« Practises in the event will augment its significance and

promote events and manage waste.
« However, using environmentally friendly technology aligns

with goals for sustainability.
communication.
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Conclusion

The MICE industry event intends to attract large businesses, event planners, and environmentally conscious people to the Park.

The event will give a unique experience, recycle and compost bins, and emphasise eco-friendly habits.

The event will feature people with communication and waste-collecting abilities in addition to working with nearby companies to

minimise CO2 emissions for Sport, Nutrition and Healthy life.

There are affordable ticket and sponsorship opportunities available.

The SWOT analysis of the event shows that its environmental suitability and supplier coordination are its weaknesses.

‘While its sustainability and partnerships with local businesses are its strengths.

A PESTLE study considers external factors to guarantee the success of the event.
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Introduction

« The presentation's goal is 10 raise awareness of a current even! associated
with sustainabiliy.

 The presentation will also boost the strategic pre-planning study and the
chosen events feasibility.

© The event for the presentation is Sporl, Nutition and Healthy life
embracing green life and Sustainability

+ The chosen event will assist with cco-

fendly event planning in a park.

© Also, working with local suppliers makes it much casier to reduce

emissions related (0 travel.





image3.png
Market Factors

+ The clementsare composed o make a MICE Industry event succassf

} over the long run for Sport, Nuriion and Healhy lfc
 Individusls snd enterprises who care sbout the environment comprise the vast mjoriy of the tacget market for the MICE sectar
+ The event will comprise businesses, event planners, and individuals who view susainabilty as an essential clement of hei profession.

 However,sustainable vents ore becoming morc and more in demand in the modern c

onamy (Tolkes and Butzmarn, 2020).

 The objective of the green life event i 0 explore environmentally sustainabe options.

+ The venue ofthe event has boen carefully chasen that i park.

+ The chosen venue for the event is park to actively work towards both adsancing sustainabliy goals and redcing i negative cnvironmental efects.
 There will b recyeling and compostng bins axalable on the spot o promole green I
« Furihermre, proving s dedication t environmentally frcndly processes a th vene.

+ This cusily satsfies the requirements of the inended market for the event

experience (Kim and Ko, 2020) and increasing popularcy

= The distnction hetween the event rom the competiton will mean providing » unique, eca-frendly

for ceo tourism
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Operational Factors

‘The event for Sport, Nutrition and Healthy life will be held in Saltwell Park Newcastle, indoors, or outside the building ifis sunny weather.
On 25 May, 2024, between 5:00 pm 10 9:00 pm on Saturday and 1:00 pm.to 5:00 pm. Sunday and the space will be reserved for the event,
uaranteing availability and providing time for sctup.

The ticks
The sustainable

s will cost £14,99 for onc individual,

n personnel will require specialized knowledge and abilites to make sure everything runs wel,

However, to implant sustainable habits in participanis thorough grasp of s event proficiency with was

¢ segregation,
and the ability 1o communicate successfuly with people.
To minimize emissions associated with travel,the event will proactively collaborate with local merchants to combine resources

Sustainable options for Sport, Nutition and Healthy life. event sctup will be looked for to enhance environmental awa
019).
Containers for composting and recycling are included in this event for green and healthy Tife, which aligns with the goals

css throughout the

even (Boggia ef al.

Local companies wil cater the event, reducing the amount of CO2 emitted while travelling.





