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[bookmark: _Toc88319362]Introduction
The resort Epoque Hotel was established in the year of 2002 (hotelepoque.ro/, 2020). The founder of this resort was David Maranzana and Juan Palmada and he selected Intrarea Aurora 17C, București 010213, and Romania to establish the hotel. The resort is situated in Romania, which is a part of the southeastern Europe. The main target of the marketing plan is to explain some essential marketing strategies required for the marketing innovation. Analyzing the marketing situation is very important before making a marketing plan. For that reason, preparing a marketing plan is very important to bring marketing innovation. The whole paper is prepared to depend on some journals and some theoretical analysis. This paper will help all the readers who want to know some essential theory and analysis of marketing plans and strategies.
[bookmark: _Toc88319363]The Marketing Mix
Place: Southeastern Europe is a fabulous place and this includes the Balkan Mountains. This is a famous mountain range that starts off as the Alps in Central Europe and the mountain is extends southeast towards the Balkan Peninsula. The Black Sea is a sea between Southeastern Europe and Western Asia and this is also attractive natural feature that attracts the tourist to visit the place. Travelers can spend some quality time with their partners with full privacy in this resort.
Product: The firm has online marketing communication and therefore the customers can book their room from the official website of Epoque Hotel. The resort offers several things like sea beach relaxing areas, spas and body massage, extraordinary hotels or villas, restaurants and bars, and many more. All the things are available in the package and also the prices are very practical (Dwianti, 2021).
Price: The pricing for the package of the resort is very relevant to their services. The firm also introduces frequent offers on their packages to attract more customers. Even for foreign travelers the resort provides genuine services and the package price is also definite for every foreign travelers. However, the price of foods of the restaurant associated with the hotel is little expensive. 
Promotion: Advertisements are very important to promote the business in a longer range. Social media marketing is also a major way of advertisement. Their high SEO-score website is shared in different social media handles. Customers can see the advertisements while searching social media and it also increases the network of the business (Lojacono et al., 2021).
[bookmark: _Toc88319364]The Marketing Environment (Micro)
SWOT analysis:
Strengths: Best in class services can increase the reputation of the company Epoque Hotel. The resort’s security system must be very strong as the travelers can feel that they are safe as they are in their own house. The price range must be practical and value for money. All the employees of the resort must be communicative with the customers because it will help them feel at home.
Weakness: Huge setup costs can reduce the rate of hotel bookings of the company. Every traveler has a specific budget for travelling, so they will select some resorts which follow their budget barrier. On the other hand, the hotel has to pay some taxes to the government and even the range of the taxes increases every time depending on the revenue (Malilay, 2021).
Opportunities: Trending technologies are the key to current business strategies. Artificial intelligence and machine learning are those two things that can increase the efficiency of payment systems and customer support. Proper up-gradation of property management systems can increase the level of customer experience. Block chain technology is also a newly invented technology that increases the security of the payment system.
Threats: Cybercriminals are ready to hack several multinational companies’ websites to collect some essential backend data. It also ruins the SEO score of the website. The pandemic situation also ruins the revenue rate of the company. A lot of international flights had been cancelled at the time of lockdown; as a result, they lost a lot of money from the bookings.
[bookmark: _Toc88319365]The Marketing Environment (Macro)
PESTEL analysis:
In the hotel industry, the macro-environmental factors that include political, economic, social, technological, environmental and legal factors have a significant effect on how the hotel business operate, perform, form marketing strategies and make vital decisions simultaneously. The macro-environmental factors may be affected by GDP, inflation, fiscal policy and consumers spending of a certain region and these directly affect business decisions such as lending and investing within the hotel industry (Paurova and Gregova, 2020).
· Political: After the lockdown during the pandemic is over and observing the current situation, the European Government has withdrawn all the barriers to open the hotel industry for tourists and local visitors. The government has also withdrawn a travel ban for tourists which will produce a positive impact on the hotel industry. Hence, there are no political barriers for Epoque Hotel to provide their services and construct well-developed marketing plans to engage customers as previously.
· Economic: Due to the closure of the hotel industry and the travel ban for tourists during the pandemic, the hotels faced a significant economic decline which hurt the whole country as it lost a vast majority of its economy. On the other hand, Romania has a strong GDP that is 24,871.56 crores USD (2020), and such economical advancement can be used by the hotel for better innovation and profitability (Simões, 2020). However, the current situation is allowing tourists to travel to their favorite places which may bring a scope to recover the economic decline for the hotel industry through attracting tourists with a marketing plan. 
· Social: After the devastating effect of the covid 19 pandemic worldwide, travelers in the world are still at threat of infection and their panic for travelling is affecting the hotel business negatively as they are unable to engage customers. For this, the Romania hotels must ensure safety protocols and inform customers about their safety undertakings through marketing advertisements which may help travelers to negotiate their fears. 
· Technological: The advancement of technology has made a positive impact on the marketing plans of the hotel industry as they can share their service-related information through the internet very fast and the information can be shared within a wide region in no time. The vast use of social media such as Facebook, Instagram has helped customers to put reviews for the Epoque Hotel and help other customers to know about and attract towards it (Sarangi and Pattnaik, 2018). 
· Environmental: In the marketing plan of the hotel, the management must understand the climatic condition and the season in which most travelers come to visit places and adjust their pricing accordingly. This may help the hotel to attract more customers and provide economic value to it. 
· Legal: The hotel must ensure that the surrounding place is crime-free which can provide travelers greater safety. In this regard, the hotel must follow innkeeper laws that may provide welfare and safety to guests and their properties (Petzer and Van Tonder, 2019). In the marketing plan, the Epoque Hotel adds the information to help the traveler to know about their safety measures. 
[bookmark: _Toc88319366]Creating customer value and engagement
In order to ensure customer engagement, the hotel must use conventional marketing platforms as well as digital marketing channels to provide more information about their offerings and services to the customer. The hotel may introduce a customer feedback process to gain valuable feedback from their previous customer and post that information on different social media to attain new potential customer attraction (Rather and Sharma, 2017). Moreover, the hotel Epoque Hotel needs to focus on providing quality services and loyalty programs to their guests to make them feel special and create customer value for the organisation. Things such as quick check-ins, clean accommodation, quality food, special offers or detailed information may produce customer engagement for the hotel and result in good feedback from the guests (Rather, 2019). In addition to the current condition, the hotel must ensure proper safety protocols for their guests and maintain the safety undertakings for the welfare and safety of new tourists. For this, the hotel must appoint some extra staff to ensure proper cleaning and sanitization after existing tourists’ check-outs. These procedures may satisfy the customer and enhance their values and engagement towards the Epoque Hotel.
[bookmark: _Toc88319367]Effective use of digital marketing
Use of Digital Search Engines
Due to the effect of the pandemic, many small businesses had to operate their workings online and this has made people spend more time on the internet. For this reason, the hotel industry can use the scope of connecting with more people online by implementing a digital marketing strategy in their marketing orientation (Giantari et al., 2022). Though the lockdown is over, many people are still at threat of infection and operating their work online from home. This enables them to spend more time before earlier and sometimes they are searching for a better tour where they can reduce their boredom faced during the lockdown. In this context, digital marketing channels such as Google advertisements, Trivago and many other tourguide applications can play a crucial role for hotel management to regain customer engagement. 
Use of Social media
To attract more customers, the hotel needs to focus on digital marketing and use social sites such as Facebook, Instagram and many others like these to provide attractive offers and information to the people (Yoga et al., 2019). Moreover, the marketing team of the hotel can use Email marketing besides the conventional methods of marketing to connect with more people worldwide in less time which may help to understand customer preferences and operate their services accordingly. 
[bookmark: _Toc88319368]Conclusion
From the study, it may be concluded that the hotel industry has to use the positive impact of the lockdown due to the pandemic for their welfare and negotiate the negative impact through a new marketing method. To attract the tourists to their place, the hotel needs to develop its digital marketing strategies which will also help people to know about their offerings and safety measures within less time. Moreover, through Email marketing, Epoque Hotel may be able to get customer feedback and use them to spread positive vibes over potential new customers. It is also concluded that the micro and macro environmental factors of marketing can provide both positive and negative impacts on the hotel industry which they have to use for enhancing customer values and engagement. 
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Effective use of Digital Marketing
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