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1. [bookmark: _Toc510733041]executive summary
This report provides an analysis of the current external challenges and opportunities faced by the former Swansea Stadium Management Company (SSMC) and recently acquisitioned Swansea City Association Football Club. Method of analysis consists of a comprehensive PEST analysis examining the environmental forces impacting the SSMC at an operation and management level focusing on the external environment. 
The PEST analysis shows the political environment along with the economic environment for the Liberty Stadium is uncertain at this current time with the outcome of the United Kingdom leaving the European Union. Next, the social environment is vital currently due to Swansea being a candidate for the UK City of Culture 2021 title entitling the city to a multi-million-pound improvement for the city which would boost Swansea’s economy greatly. Finally, the technological environment is not leading in advancements, however, it is important to continue development to stay up to date with the changes in technology.
These four environmental prospects find the Liberty Stadium in its current position facing quite a turbulent business environment. Within the PEST analysis framework, the political and environmental factors are challenges compared to the social and technological environmental factors that are opportunities.
It is recommended that the Liberty Stadium:
· Make a profit and reduce their overheads as money invested into the community directly stimulates the business environment.
· Use technological advancements in agriculture to engage seasons all year round for sporting events.
EXECUTIVE SUMMARY


· Create a more diverse customer base to entertain people at the Liberty Stadium allowing the economy to grow.
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2. [bookmark: _Toc510733042]Introduction

2.1 [bookmark: _Toc510733043]Report Remit
This report aims to provide a comprehensive PEST analysis on Swansea Stadium Management Company (SSMC) with regards to the operation and management of the Liberty Stadium located in Swansea. This report will primarily focus on the external environment analysing the current opportunities and challenges faced by the SSMC and how these macroeconomic factors impact the general running of the stadium.

2.2 [bookmark: _Toc510733044]Background of the Organisation 

INTRODUCTION


The Liberty Stadium is a multipurpose built stadium home to two sporting clubs: Ospreys Regional Rugby Club and Swansea City A.F.C (Association Football Club). In the past, the SSMC have been responsible for the cleaning, maintenance, operations, safety and commercial activities of the Liberty Stadium (2018). On the contrary, the Liberty Stadium has been recently acquired by Swansea City A.F.C who have sole control of the operations and management of the stadium according to a news press release by Swansea County Council (2017).
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3. [bookmark: _Toc510733045]PEST Analysis
A PEST analysis is a framework that categorises environmental influences into four main type of factors; this is an acronym that stands for political, economic, social and technological. It is important for managers of the Liberty Stadium to analyse how these external factors are currently changing and the implications these changes have to the organisation (Johnson et al, 2008). 

3.1 [bookmark: _Toc510733046]Political Factors
The political factors within the PEST framework assesses the laws and regulations of a country’s system of government and how these affect the business environment and trade markets (Morrison, 2011).
The operations manager of the Liberty Stadium believes that: “sports should stay as far away from politics as possible because it is dangerous territory” (Daniel, 2018). On the other hand, with the United Kingdom voted to leave the European Union (EU) in a snap election last year, the outcome of Brexit has become increasingly important to consider especially with the profound effect it has on Wales compared to the rest of United Kingdom (Hunter & Wheeler, 2018; Kentish, 2018). The Stadium Club Shop that provides sporting goods situated at the Liberty Stadium is directly affected by Brexit with the prediction that tariffs/quotas will be imposed for trading stock from Europe compared to the previous trade deal where companies were able to trade with the EU on a free tariff and quota basis. This is uncertain with the continued negotiations taking place, however, if this action was undertaken it would limit the amount of goods and services that can be sold by the Stadium Club Shop (Milmo, 2016).

In recent years, there has been an increase in terrorist activity causing tragic events; for example, the suicide bombing that took place in Manchester Arena last year where 22 people were announced dead and 120 people announced injured (Manchester Evening News, 2018). GOV.UK (2016) believe the United Kingdom faces a real threat from terrorism with populated places that are easily accessible to the public, such as stadiums and arenas, being attractive targets to attack for terrorists. The Liberty Stadium, seating around 21,000 people, has become one of the foremost sporting venues in the country (http://www.liberty-stadium.com/liberty_stadium_introduction
.php); it is possible that the Liberty Stadium could be the target of terror activity due to the high density of people and the high-profile nature of events such as the performance of ‘The Killers’ later this year. The protection of employees and visitors must be increased by implementing measures for countering terrorism so weaknesses within the security system cannot be exploited by terrorists (NaCTSO, 2017).

3.2 [bookmark: _Toc510733047]Economical Factors
The economic factors within the PEST framework evaluates the economic activities that constructs people’s livelihoods, the country’s source of wealth and the extent of a country’s industrialisation (Morrison, 2011).
The economic environment is not prosperous for people in Swansea and Wales; it is reported by analysists that the Welsh Economy is estimated to reduce by up to 10% (Kentish, 2018). The current inflation rate is 2.7% compared to the Bank of England’s target of 2%, which increased for the first-time last year in the past 10 years (Bank of England, 2018). This means the Liberty Stadium could face an increase in the price of goods and services such as complementary products like food and drink as well as ticket prices for football and rugby matches; this has a negative impact on the revenue of the Liberty Stadium as it may repel individuals to spend money. The current low base rate of 0.50% suggests stimulation of the economy as it makes borrowing cheaper and saving less rewarding (ibid.). On the other hand, the evidence suggests that the high inflation rate, which does not currently meet the target, may discourage consumers to spend sooner as they anticipate that prices will fall in the future. Therefore, not being able to support a stable and healthy economy.
Availability of money and wealth 
The Welsh Government (2018) states that 23% of all individuals in Wales are living in poverty with an income below 60% of the UK median income, despite the increase of 33p in the national minimum and living wage (Burnip & O’Flynn, 2018). In addition to this, there is a natural rate of unemployment due to large amount of inactive people in Wales. For this reason, individuals are likely to have a low amount of disposable income to spend on entertainment.
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Table 3‑1: Current Minimum Wage Rates (Burpin & O’Flynn, 2018)
3.3 [bookmark: _Toc510733048]Social Factors
The social factors within the PEST framework determines the sociocultural influences of the marketplace helping to understand consumers needs and how these are shaped (Morrison, 2011).
According to the ONS, the UK population is ageing due to the number of births outweighing the number of deaths in addition to immigration outnumbering emigration (Randall, 2017). Changes in population affect the supply and demand of goods and services such as the different sporting events where the younger generation may find one sport more appealing than the older generation. Additionally, visiting the Liberty Stadium to watch live sporting events may be considered as luxury entertainment compared to watching Sky Sports on television for free, these can be distinguished by a consumer’s wants and needs. A need can be identified as a state of deprivation felt by a human whereas a want can be identified as a human need influenced by an individual’s personality and culture (Arndt, 1978). Wants and needs can affect a consumer’s lifestyle in terms of an individual’s expenditure:
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Figure 3‑2: Effect of a rise in income in an individual’s expenditure on their food and entertainment (Sloman, 2006)
The above diagram shows that an individual’s income is spent primarily on food and secondarily on entertainment that could include stadiums and arenas. A high level of income results in greater levels of entertainment with it continuously but gradually increasing. 
Swansea (2017) is a candidate city for the UK City of Culture title which is awarded to a city in the United Kingdom for one year in 2021. A variety of function suites are available at the Liberty Stadium to accommodate for conferences and events such as meetings, lunches, dinners, parties, weddings and so on. In addition to these, the stadium itself is a venue for special events such as concerts (http://www.liberty-stadium.com/eventsvenue.php). These contribute to the culture and structure of the Liberty Stadium, the whole experience and atmosphere.
[bookmark: _Toc510011487]
3.4 [bookmark: _Toc510733049]Technological Factors
The technological factors within the PEST framework judges whether the introduction or development of technology is a positive or negative impact for the marketplace (Morrison, 2011).
PEST ANALYSIS


PEST ANALYSIS


The planning and construction processes of the pitch at the Liberty Stadium makes it appropriate for both football and rugby matches (http://www.liberty-stadium.com/
liberty_stadium_intro_pitch.php), however, Button (2018) explained that these matches only took place during the Summer season due to the weather conditions and preparation of the pitch. Moreover, the advancement of technology within the agriculture industry could be adopted to regenerate the pitch faster to exploit Winter seasons. An example to follow could be American stadiums where technology in agriculture has been transformed by the changes in farming; this has allowed stadiums such as the Super Bowl Stadium to be utilised all year round (Gardner, 2009). 
6
	
If the Liberty Stadium was to adopt this approach in addition to current technology such as the heated lights found on the pitch, it would result in a positive effect on the business environment due to better performance and efficiency of the stadium at any time of the year.

4. [bookmark: _Toc510733050]Conclusion
This report aimed to provide a comprehensive PEST analysis on Swansea Stadium Management Company (SSMC) regarding the operations, management and general running of the Liberty Stadium. The macroeconomic (external) factors of Swansea Stadium Management Company determine the microeconomic (internal) factors aiding decision making for the Liberty Stadium. In summary, the Liberty Stadium faces pressures of external factors including political, economic, social and technological influences. It has been found that, there is a turbulent economic and political business environment with the uncertainty of Brexit and how it affects the current economy.

4.1 [bookmark: _Toc510733051][bookmark: _Toc305165507]Recommendations
· For the SSMC to make a profit and reduce their overheads, they should increase prices and reduce costs.
· Use technological advancements to exploit Winter months as well as Summer months for football and rugby matches. 
CONCLUSION


· Create a more diverse customer base for a wider range of people to enjoy the entertainment at the Liberty Stadium.
11
	
5. [bookmark: _Toc510733052]References
Arndt, J. (1978) How broad should the marketing concept be? The Journal of Marketing, pp.101-103.
Bank of England (2018) Inflation & The interest rate (Bank Rate). Available at: https://www.bankofengland.co.uk/monetary-policy/inflation  & https://www.bankofeng
land.co.uk/monetary-policy/the-interest-rate-bank-rate (Accessed: April 2018).
Burnip, L. & O’Flynn, N. (2018) WAGE WAR What is the National Living Wage 2018, when did it increase and what’s the UK minimum wage for 16,18 and 25-year-olds? Sun, 01 May. Available at: https://www.thesun.co.uk/news/2085051/national-living-wage-2018-increase-date-uk-minimum-wage/ (Accessed: April 2018)
Button, S. (2018) ‘Visit to the Liberty Stadium’ [Interviewed by Level 4 students from UWTSD] 06 March.
Daniel, M. (2018) ‘Visit to the Liberty Stadium’ [Interviewed by Level 4 students from UWTSD] 06 March.
Gardner, B.L. (2009) American agriculture in the twentieth century: How it flourished and what it cost. Harvard University Press.
GOV.UK (2016) Counter terrorism protective security advice for stadia and arenas. Available at: https://www.gov.uk/government/publications/counter-terrorism-protect
ive-security-advice-for-stadia-and-arenas (Accessed: April 2018).
Hunter, A. & Wheeler, B. (2018) Brexit: ‘All you need to know about the UK leaving the EU’, BBC, 26 March. Available at: http://www.bbc.co.uk/news/uk-politics-32810887 (Accessed: March 2018).
Johnson, G., Scholes, K. & Whittington, R. (2008) Exploring Corporate Strategy: Text & Cases 8th ed., Harlow: Pearson Education Limited.
Kentish, B. (2018) Hard Brexit would shrink Welsh economy by up to 10 per cent, Independent, 02 February. Available at: https://www.independent.co.uk/news/uk/
politics/brexit-latest-government-analysis-economy-shrink-impact-assessment-wales-a8189986.html (Accessed: March 2018).
Liberty Stadium (2018) Swansea Stadium Management Company (SSMC). 
Available at:  http://www.liberty-stadium.com/liberty_stadium_management.php (Accessed: March 2018).
Manchester Evening News (2018) Manchester Terror Attack [Press Release] 01 April. Available at: https://www.manchestereveningnews.co.uk/all-about/manchester
-terror-attack (Accessed: April 2018).
Milmo, D. (2016) ‘How will Brexit affect Britain’s trade with Europe?’, The Guardian, 26 June. Available at: https://www.theguardian.com/business/2016/jun/26/how-will-brexit-affect-britains-trade-with-europe (Accessed: April 2018).
Morrison, J. (2011) The Global Business Environment: Meeting the Challenges 3rd ed., Houndmills, Basingstoke, Hampshire; New York: Palgrave Macmillan.
NaCTSO (2017) Crowded Places Guidance – Stadia and Arenas. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/690130/170614_crowded-places-guidance_v1a.pdf (Accessed: April 2018).  
Randall, M. (2017) Overview of the UK population, Office for National Statistics, 21 July. Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/popul
ationandmigration/populationestimates/articles/overviewoftheukpopulation/july2017 (Accessed: April 2018).
Sloman, J. (2006) Economics 6th ed., Harlow: Financial Times Prentice Hall.
Swansea County Council (2017) New deal for Swansea’s Liberty Stadium [Press release] 06 November. Available at: https://www.swansea.gov.uk/article/37763/New-deal-for-Swanseas-Liberty-Stadium (Accessed: March 2018).
Swansea 2021, (2017) UK City of Culture. Available at: http://www.swansea2021
.co.uk/ (Accessed: March 2018).
Welsh Government (2018) Welsh economy: in numbers. Available at: http://gov.wales/statistics-and-research/economic-indicators/povertywealth?lang=en (Accessed: April 2018).

	12
image2.png
Age Group

National Living Wage (25+)

NMW (21-24)

NMW (18-20)

NMW (16-17)

Apprentice NMW

Accommodation Offset*

April 2017

£7.50ph.

£7.05ph

£560ph.

£4.05ph

£3.50ph.

£6.40 per day

April 2018

£7.83ph.

£7.38ph.

£590ph.

£420ph.

£370ph

£7.00 per day

Increase

33p/4.4%

33p/4.7%

30p/5.4%

15p/3.7%

20p/5.7%

60p/19.3%




image3.png
Expenditure (£)

Entertainment

~Food

Individual's income (£)




image1.png




