

[image: Text

Description automatically generated with medium confidence]




BA BUSINESS MANAGEMENT
Assignment 1

Module: Entrepreneurship
Code: LCBB5001
Lecturer: Mohammad Rahman
Name: Nezabravka Vasileva
Student ID: 2129046


SUBMITTED ON THE 10/12/2023









Table of Contents
Executive summary	3
Business Description	3
Industry Analysis	4
Porter’s 5 Forces	5
Operation and management team	7
Marketing plan and strategy	8
Financial plan	9
Conclusion	13
References	14
































[bookmark: _Toc153136163]Executive summary

The main purpose of this report is to describe how a new entrepreneur having a great business idea but not having the necessary funds can turn it into a successful business with the help of investors and a competent expert to put together the perfect business plan to implement this idea.

To realize your idea as a new entrepreneur you need to know exactly what your goal is and understand well the industry you are targeting. By preparing in advance and following your business plan, which includes the necessary elements such as: description of the industry and business company, operational and marketing plan, management team and company structure, financial projections, you will be able to convince investors that your business idea in an innovative, to get the funds you need to achieve your goal.

[bookmark: _Toc153136164]Business Description

The business idea is: An existing domestic cleaning service company is to expand its business by offering new services in this field by hiring the necessary trained team of people and increasing the number of loyal customers, which will be few at the beginning, but by following the right business plan, quality services from well-trained staff, new technologies (online platforms), advertising and referrals from current customers, these customers will increase, we will achieve the goal and bring the business to success.

Company providing cleaning services such as weekly domestic cleaning, deep cleaning, spring cleaning, sofa and carpet cleaning, ironing, windows cleaning. Serving from loyal customer for weekly cleaning to one off deep house cleaning every month or spring cleaning once a year. Delivering brilliant results with competitive prices using high quality equipment, materials, and chemicals. The company’s ownership structure consists of one company director, one manager, one accountant and ten employees. 

Our aim is to perform high-quality cleaning services safely, effectively, and with the utmost care for the environment, all while providing exceptional customer service. Our intention is to establish a long-lasting connection with our clients by providing outstanding customer service, maintaining a high level of cleanliness, and being environmentally conscious. We put a lot of effort into maintaining the best possible service for cleaning at a price that is both affordable and reasonable.

[bookmark: _Toc153136165]Industry Analysis

The most important role in the implementation of the business idea of the existing company is played by the team and its leader. Me as a new entrepreneur and passing on my personal long experience in this field to team members (training them personally), building trust between them and clients, respecting their ideas and problems, I will build the team I need for future success.

Needless to say, COVID-19 has had a detrimental effect on the industry. Only 76% of cleaning companies were operational in January 2021, and among those that were, 51% saw a decrease in turnover due to the pandemic (Source: Office for National Statistics). The cleaning sector has done rather well throughout the epidemic compared to other industries. Since industry restrictions have been lifted, cleaning businesses should have an easy time making up for their losses over the long term given the steady demand for their services. (Shaw, 2022)

The household cleaners market in the United Kingdom is expected to generate £1.14 billion in sales by 2023. The market is expected to increase at a pace of 1.86% per year on average (CAGR 2023-2028). With an estimated £6,152.00 million in sales in 2023, the United States leads the world in this industry. In 2023, the United Kingdom's per capita revenue is expected to earn £16.79. rising public awareness of environmental issues has led to a rising desire for eco-friendly home cleansers in the United Kingdom. (Statista, 2023)

There has been a decrease in demand for value-added services as a result of businesses managing their budgets more conservatively following the Brexit vote and economic instability.  Growing disposable earnings increased demand from residential clients, giving them more money to hire cleaners outside the home. In the UK, the general building cleaning business has a relatively small market concentration, meaning that less than 40% of industry income is generated by the top four businesses.  In the United Kingdom, the average concentration in the administrative and support services sector is 37%. It is anticipated that the UK market for general house cleaning would expand throughout the next five years. (IBISWorld, 2023)

[bookmark: _Toc153136166]Porter’s 5 Forces

An industry and the threat of competition can be most clearly and accurately described by attempting to enter this business through preliminary research using Porter's five forces analysis.

Industry Rivalry - high

Cleaning industry in the UK has many competitors. Companies which are small and have no more than 3-5 years of experience and work independently or have few employees and average of 10-20 loyal clients, charging higher rates and companies which are large with 30+ years of experience, the newest equipment, have got 20+ employees and many clients. Employers of large companies who can afford exclusive marketing and advertising and with the years have got enough word-of-mouth recommendations and can rely only on them for work. For example, the company called Fantastic Cleaners which is part of Fantastic Services, they offer more services, their website is very well bult. Moreover, they offer membership which offers customers lower prices, and it is great marketing strategy. However, their prices a slightly higher than another competitor called The Happy House Cleaning services.  

Threat of new entrants – moderate

Threat of new entrant is moderate and has low barrier to entry because many people would find it easy to find local clients and start working for them on slightly lower prices than others, some of them being self-employed or sole traders using cheap way of advertising if needed or relying only on word-of-mouth recommendations (neighbour to neighbour for example). Also, the government does not have any strict requirements, taxes, legal challenges which is another example why the threat of new entrants is high. However, there are some challenges which new entrants might face such as lack of skills which are more than essential for this industry, funds without which new entrant cannot afford even the cheapest marketing and advertising if needed, equipment even the most basic without which new entrant will not be able to start working and no one would gain trust in them if it is missing. 

Bargaining power of suppliers – low

In the UK cleaning industry, the bargaining power of suppliers is low. Regarding the equipment, many suppliers can offer same brand hoover, steam cleaner, carpet cleaner, etc. on the same price or with very little difference. However, there are other manufacturers and suppliers who offer same type of equipment with the same extras and options but on low prices. The difference between both is the brand. Very often there is a difference in the quality, but entrepreneurs have the chance to compare, choose between them all considering what they can afford, how often it is going to be used, what end result they need, etc. Regarding the materials such as chemicals, cloths, sponges – there are so many suppliers and variety of products. For example, there are many brands selling limescale remover, bleach, window cleaner and people can compare and choose and if not happy with the supplier’s price of the product there are many options, brands and other suppliers to switch. It is the same with the cleaning cloths, sponges, etc.  - there are suppliers which are not advertised and supply all big cleaning companies in the UK and suppliers which sell online and are very popular. Overall the bargaining power of suppliers is low, cleaners have plenty of options to choose from.

Bargaining power of customers – high

The bargaining power of customers in this industry is high because people have numerous alternatives to choose from. For example, if they are not happy with the price due to the current cost of living crisis, customers can easily and quickly switch to another company which is delivering the same services on lower prices even if that means that they have been loyal customers for 5-10 years. Customers are very sensitive to the price changes nowadays and are happy to either stop using the services or continue using the services but with cut your cost down or switch to different company even if that means to leave the loyalty behind.

Threat of Substitutes – high

Threat of substitutes is high because of the many new entrants who are getting into the business offering the same range of service except some and are working for less money because they do not have the expenses that one company have and do not offer the full range of services meaning that they do not need expensive equipment for that. 
[bookmark: _Toc153136167]Operation and management team

The team of the company will consist of the director, one accountant, one manager, and ten employees. The managing team (company director and manager) will follow an authoritative leadership style. This way the team of employees will follow experienced and competent people in the industry who can teach them and resolve any issues that may occur. The decision-making process will be easier this way. 

Research will be conducted before arranging with suppliers in order to make the right choice of equipment and materials needed. The marketing and advertising will be done by someone competent in this so it can be effective. All prices and range of services will be released on the website so people can start booking visits. Visit will be required before starting work in the property. This is to allow customers to meet the cleaner and someone from the management team, discuss what needs to be done and arrange suitable for both sides date and time. The first clean will in most cases be deep clean of the property so it gets prepared for regular weekly cleaning or if customers require one offspring cleaning the team will consist of more than one employee. Employees can use their own vehicles with all costs covered or a company car/van can be provided. All meetings will take place in an office where all equipment and products will be stored. 

[bookmark: _Toc153136168]Marketing plan and strategy

The best way to describe a marketing plan and strategies for selling a service is using the marketing 4 P's mix.

Product – The company’s product in this case is not tangible item. It is a service for people who do not have the time to clean and tidy their home, have very busy everyday life, kids. Service which will be provided when and as frequently as they require it which will give them flexibility. The wide range of services will satisfy their needs in case they need something different done in their home.
Place – Company will serve local area. Customers can find information online and get updates on social media. They will receive text message the day before the arranged service. People can get our service even if they are not around and are on holiday for example. 

The best way to describe a marketing plan and strategies for selling a service is using the marketing 4 P's mix.
Price – The prices compared to others will be in the middle – not the expensive charge not the cheapest charge but something in between. Discounts will be introduced for loyal customers. Lower prices during any big holidays and every bank holiday. Prices will vary depending on cost-of-living crisis e.g., if bills are increasing the company will have to increases rates.

Promotion – The company will advertise only online. On social media, platforms for trusted trades, it will have website and advert emails. In the beginning a lot of funds will be spend for marketing and advertising. The company will also rely on word-of-mouth marketing which for this industry is always helpful.
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Having little available funds to start the business idea, in order to achieve the goal and its implementation by expanding the service, I need to find the necessary funds, which I do not have.
The funds required to purchase new equipment, materials and advertising are £50,000. Detailed data with estimated future earnings reports of the company is provided below.
	Fixed Assets
	£
	£
	£

	Motor vehicles
	
	
	15,000

	Office Equipment
	
	
	3,000

	Current Assets
	
	
	18,000

	Stock
	
	500
	

	Cash and Bank
	
	10,000
	

	
	
	15,000
	

	Total Assets
	
	33,000
	

	
	
	
	

	Current Liabilities
	
	
	

	Creditors
	5,000
	
	

	
	
	(10,000)
	

	
	
	
	23,000





	FUNDING ALLOCATION

	Expense
	Cost / £

	Van
	20,000

	Equipment (hoover, iron, etc.)
	20,000

	Materials (chemicals, cloths, etc.)
	5,000

	Marketing
	5,000

	Total
	50,000




















	
	YEAR 1
	YEAR 2
	YEAR 3

	REVENUE
	£
	£
	£

	Sales (Services)
	422,400
	549,120
	675,840

	Less Cost of Sales
	
	
	

	Cleaning Supplies
	24,00
	30,000
	38,000

	Depreciation
	2,500
	2,800
	2,300

	Direct labour
	276,600
	351,780
	420,300

	
	297,100
	385,580
	460,600

	GROSS PROFIT
	125,300
	164,540
	215,240

	Operating expenses
	
	
	

	Advertising & Promotion
	3,200
	4,500
	5,300

	Bank Charges
	600
	800
	1,000

	Insurance
	3,100
	3,500
	4,300

	Interest Expense
	2,200
	2,500
	3,000

	Legal & Professional
	2,500
	3,100
	5,800




	
	
	
	

	Miscellaneous
	1,200
	1,000
	900

	Office Supplies
	5,000
	4,800
	4,000

	Payroll Taxes
	10,000
	12,000
	14,000

	Rent Expenses
	12,000
	14,000
	15,000

	Repair and Maintenance
	2,500
	3,500
	5,000

	Administrative labour 
	36,200
	36,800
	37,200

	Telephone
	1,100
	1,500
	1,800

	Travel
	3,000
	2,100
	5,000

	Heat and light
	2,200
	3,000
	3,800

	Motor expenses
	3,600
	4,800
	6,100

	
	88,400
	97,900
	112,200

	OPERATING PROFIT
	36,900
	66,640
	103,040

	Interest
	1,500
	1,800
	2,000

	NET PROFIT
	35,400
	64,840
	101,040

	TAX
	7,080
	25,936
	40,416

	PROFIT AFTER TAX
	28,320
	38,904
	60,624

	
	
	
	






[bookmark: _Toc153136170]Conclusion

Any entrepreneur would be able to turn his business idea into a successful business by finding the right expert to draw up a business plan, which if you follow his rules and strategy, you will achieve the goal you are pursuing.

Especially in the cleaning service industry, it is necessary first of all to find, retain and leave your loyal customers satisfied by creating a strong relationship between customers and company staff. This is possible by applying innovation, creativity, innovative ideas, new technologies, creating a great cohesive and trained team, passing on your experience in this business and above all the faith and hope that you will succeed despite all the obstacles on this difficult path to success. Every new business is a risk, not only for the entrepreneur, but also for the investors from whom you seek funds. However, by taking risks, working tirelessly, forecasting a preliminary financial plan for profits and implementing the right business plan, you will succeed in real and future time. In the beginning, the most important thing is the success and growth of the business, which is an opportunity to make money in the future.
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