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1
Introduction

This report delves into how power manifests in an organisational context and looks at models that may be relevant in ensuring smooth transitioning and adjustment to workplace change. Change is vital in organisations, sometimes change is unavoidable due to rules, regulations, and laws. Other times change is optional and gives organisations the ability to control their aims and desired outcome. The aim of this report is to critically discuss the change management theory and conflict within the organisation which is the national rail service with aims to identify and resolve the workplace conflict. Across the UK rail workers have been on strike but why and is there any way to resolve the conflict. Delving into why employees are striking and why their needs are not being met to find the best course of action to deal with the conflict and help change happen smoothly whilst retaining power ensuring happy workers and a service run effectively across the UK. This report will critically analyse change management theories and look at their effectiveness and various segments with aims to address and underline suitable framework and ways of better managing the conflict within the rail services in the UK. Helping employer and employee come to a mutual agreement and better handle conflict and problematic situations and integrate change effectively and smoothly. 
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How is power manifested in an organisational context 
Power is manifested within an organisation via leaderships abilities, skills and traits, if leaders are respected, trusted and valued it is easier to gain and retain power in the sense of trust and respect, if employees have full faith in leaderships decisions and share the same values power may be a positive attribute, However if leadership is too forceful and has no are for employees there may be individuals that do not comply leading to more conflict or worsened situations. Not everyone shares the same core values and view on right from wrong meaning it is not always possible to satisfy everybody all the time. Retaining power in challenging times where conflict and disagreement are in the forefront of operations can see power over subordinates being lost due to lack of shared values, desires, needs and wants. In an organisation with poor ethics and culture retaining power may not always be possible and sometimes it is best to meet the needs of others to regain the trust and loyalty of workers within any given organisation. Power can have positive and negative effects on operations, too much dictatorship and order can impede the ability to influence and convince subordinates to adapt to change and cause issues to arise leading to further conflict and total loss of power within an organisation. Power also has a lot of positives, in some situations power may be essential as employees look for guidance and structure and a strong sense of organisational leadership to ensure a sense of safety and control over operations, if a leader loses power of a situation it can be hard to retain if those involved do not respect you’ve values and views (September 11 and AM, 2013). Power comes in many forms some people may retain power due to their status or there level of fame others obtain power by simply being valued and respected, this in turn helps to get their opinions voiced and noticed, some situations require a leader to take a step back and leave things to the skilled individuals completing tasks with trust they will do what needs to be done effectively and safely, other situations like pay and preparing timetables lead to  the leaders retaining power within the organisation to better handle processes. 
What is power
Power is defined as the ability to influence an individual or group of people whilst ensuring ethical practice within an organisation (Montana, 2019). It can also be defined as one's ability to control and influence human behaviours (Lukes, 1986) Environmental change is forever evolving within organisations. Culture also plays a part in the need for change, peoples religious and cultural beliefs may impede progression and their will to comply. Culture can be defined as the norms, views, and beliefs a person or organisation values (Godwyn and Gittell, 2011).  Leaders and organisations are always looking for ways to progress and adapt to the current climate. Having the ability and power to influence subordinates As well as tend to employees needs for change, new measures and procedures have a positive result when ensuring everyone has the same workplace values, beliefs and vision for the existing project or change within the organisation. National rail has seen employees strike across the UK asking for better pay, inflation has risen and the national rail employees are feeling undercut. National rail have an employee satisfaction rating of 4.2 out of 5 showing their ability to retain employees and provide a satisfactory workplace environment (Bollen, 2021). However stokes are being seen across the country due to the rate of pay, inflation has risen and funding is being stretched (Nationalrail.com, n.d). Power has positive and negative knock-on effects, not all employees share the same values or outlook and there may be a divide within groups if leaders push for adhesion with a bias incentive or a forceful appeal for agreement, or if leaderships requests are unreasonable... employees who oppose to requests are not always a negative attribute as they may in fact see something the leader does not, or underline great reason for disagreement (Tanner, 2019). Some employees may be happy to comply whereas others may have different views or beliefs. 
3
Leaders must adapt to situations of change to ensure their subordinates understand and comply and that power is retained within the business ensuring the people-organisational relationships is strong is vital and employees need to be able to understand and accept functions with trust in their peers, ensuring compliance and  understanding. Mullins, L.J. (2006). External factors may contribute to the importance of workplace change within an organisation forcing internal measures to be taken and leadership to introduce workplace change and ensure guidelines and regulations are adhered to. Workplace culture
can also influence the ability to gain or regain power with different people, beliefs, views, and internal drivers playing a part in their willingness to comply. Some situations may not appeal to subordinate or make them lack drive and incentive. Ensuring they see the end goal and the positive reasoning for the workplace change is vital in ensuring cohesion, compliance and understanding (Network 2019).
Positive factors for leadership power
· The ability to influence actions and human behaviours. 
· The ability to guide and maintain order during times of change and challenges.
· The ability to empower and support employees, encouraging progression and showcase employees' abilities. This is a great way of encouraging job satisfaction among employees and recognition for their efforts. 
· Ethical working processes and a strong organisational culture.
Negative Factors for leadership power
· Constant monitoring, leaders must ensure compliance and ensure smooth transitioning between departments.
· Upholding power, power must be retained, and in order to keep the power over subordinates' leadership must be respected and valued within the organisation.
· Full responsibility- leaders take responsibility for the decisions they make within the organisation.
· Constant decision making- having the responsibility of decision making is time consuming and responsibilities lie directly with the individual so ensuring great problem-solving skills is also vital to making the most valid and appropriate decisions to best suit the situation.
Leadership within the rail sector need to have the ability to stem the arising conflict and show power within the sector, however if the conflict is not approached correctly it may in fact have a negative effect on the workplace change and see employee retention issues being at the forefront of the issues.
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When conflict is not handled correctly there may be a worsening state of affairs. Leaving the employer with further problematic issues arising as a result of the poor response to the current conflict between employer and employee. Having framework to help make the right decisions to best suit the current conflict and workplace change. As the climate in the UK worsens its transparent that the rate of pay is not meeting the inflation rates which could be leaving employees struggling financially and wanting a new job.

To retain/gain power within an organisational setting leaders must ensure their opinion is valued, they are respected and that their subordinates agree with processes, tasks and the vision or end goals. Leaders must be able to adapt and have the ability to influence individuals ensuring everyone has the same vision. 
Types of power
· Coercive power- coercive power is when leaders use punishment to influence subordinates, for example if peter is not working to a satisfactory standard and is not compliant, leaders may tell peter he may be at risk of losing his position if he does not fulfil his duties and adhere to instructions. 
· Rewards- leaders may use reward incentives to motivate and encourage employees to complete tasks for example meeting targets to receive an annual bonus.
· Legitimate power- this is where leaders hold power in the form of status and position within the organisation for example managers planning rotas and organising breaktimes, subordinates have no say in these decisions and the power is retained by the position of the individual setting the rules.
· Expert power- This form of power is based on an individual's experience, knowledge, and wisdom for example a dentist will have power over his assistance as they are guided by his knowledge. 
· Referent- This is power in the form of trust and respect, where employees trust the decisions made by their peers for example a leader who respects his subordinates and can influence employees to share their views whilst remaining fair and treating everyone equally may retain power due to faith in leaderships decisions (Geoghegan, D. 2017).
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Examples of leadership/organizational power
The power to influence an individual’s thoughts and behaviours could shape a business bringing forward change, compliance, and smooth transitioning. For example, Mary owns a shop and currently employees 6 members of staff…. Mary has noticed a shift in workplace relationships and decides to encourage team building exercises however john would rather not take part… Mary explained to john that as part of the company’s organisational culture its vital for employees to be on the same page and share similar views in regard to their work and ensures john he will have a great time whilst learning new things about his colleagues… Mary also has reward incentives and fun games to bring the team together she encourages john to attend the first session and in doing so john decided to join in the team meetings. Everyone had a great time getting to know each other whilst building solid workplace relations. Marys positive enforcement helped john understand the importance of workplace relationships and ensured compliance. 
The national rail service seems to have lost power over their subordinates. Employees are unhappy with the rate of pay and are rebelling and striking to try and better pay rates for railway workers across the Country. If Management fail to meet a resolve with the workforce internal operations cannot be carried out and this will have a problematic effect on running services losing the company money and forcing people to seek other forms of transport. Making the current conflict turn into more problematic situations. The RMT reported to have suspended further strikes that have been due to take place March and April 2023, A new proposal has been put on the table and RMT plan to have further talks with the RDG on securing a new offer on the rate of pay for the rail service workers. There are currently no more teacher strikes planned in the UK either, However the Education Union is in talks with the government (HITC, 2023). Leadership power is in essence how well leaders can control behaviours and situations a powerful leader is trusted and respected making it easier to persuade individuals. It is important for management to be agile and look at why employees are striking within the railway services assessing what options they have and how they can tackle the conflict whilst cope with the current climate and inflation rates. 
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What is culture.
Culture is a mixture of beliefs, attitudes, and core values. various countries adapt different cultures some based on things such as religious or historical beliefs for example in some countries same sex relationships are frowned upon due to the culture and beliefs within that environment, other countries are accepting of same sex relationships and encourage diversity this is due to the culture within that country often dating back centuries some traditions and values are what make up the culture within specific countries, culture comes in many forms, for example workplace culture comes from shared values and visions within the organisation, some countries have strict laws and policies where as others may adopt a less authoritarian approach meaning there are different values, beliefs, views and attributes that make up the culture within each country.
How does culture effect power.
Culture varies within environments, what is right for one may not align with the cultural beliefs and values of another, this can make it difficult to establish and maintain power externally, cultural clashes may arise due to a lack of shared values and beliefs making it difficult to maintain power on a broad scale, sometimes adapting to the culture of each individual country or environment can result in a better ability to maintain power within that particular environment. For example, in some parts of America there have been debates and varied views on women's abortion right causing cultural conflict. Protestors have been seen taking to the streets to fight for abortion rights to be abolished in states. However not all Americans agree with this protest for example studies show that the state of Massachusetts is ranked “most in agreement” with the idea of banning abortions, whereas West Virginia is least in agreement with the ideas and state it is taking away a woman’s right. (Washington Examiner, 2018). The culture within one environment can be completely different to the culture of another bringing about conflict, aggression and in some cases even war.  Culture within a specific environment can impede the ability to gain or retain power due to a clash in views, visions, personal values, and beliefs as well as laws within different sectors or countries. To retain or maintain power leaders need to influence and encourage subordinates to understand and share the same views, visions and beliefs ensuring compliance, understanding and an ethical workplace culture in which everyone agrees. However, individuals are driven and motivated in different ways meaning some individuals may not share the same views and rebel against decisions. Having the ability to adjust your leadership style and approach to adapt to cultural changes and help support and steer individuals is vital in ensuring total cohesion and compliance throughout.
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Organisational culture
Organisational culture is the shared views, values and traits of an organisation that help them to achieve a common goal (Heneman. n.d.). power is known to help determine the outcome of conflict and problematic times. The more problems or conflict arise and the more a company lack organisation and clarity the more power is sort after, subordinates sometimes need a leader to address issues, guide employees and tackle arising situations, providing employees with support, rules and guidelines in turn boosting individuals confidence in their work, solving problems and ensuring clarity retaining the ideology and visions of the culture in which they work (Singh, A. 2019). Some smaller businesses feed information through a flat approach communicating to fellow managers and colleagues at the same level whereas larger scale organisations may adapt a tall approach with hierarchy and structure. In this type of workplace culture leaders will feed information and guidance down to management and management will do the same to subordinates feeding instruction and rules down to workers rather than across the board this demonstrates two different workplace cultures and levels of organisational power in a flat structure there is more room for innovation and new ideas being bought to the table in a tall structure employees will be fed down information and be required to follow the rules. Organisational cultures vary from one organisation to another, what is of value to one may not be of value to another, differentiation comes into play and not everyone shares the same thoughts, feelings, views and values, within the railway service there is a clear need for change and the workplace culture is seemingly dissatisfying to employees. Meaning there’s no alignment with employees an employers this is proving to bring about conflict and the workforce are unhappy with the rate of pay, However the employer is also stretched to meet the financial needs due to inflation and the current economical climate within the United Kingdom. There is a certain need for change and reform however hindrance and individuals loss of will to work leading to employees striking showing their level of dissatisfaction. The culture within a business plays a huge part in successful operations a good, ethical workplace culture can see positivity and increased productivity. Leading to better practice and fair, safe work space. A good leader will promote ethical leadership and encourage a positive workplace culture with equality, safety, and job/customer satisfaction. A strong ethical workplace culture is paramount to fluent translucent operations, trust, respect and ethical operations within organisations and establishments. 
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Workplace conflict with train strikes 
Across the UK there has been various strikes across the UK rail network with trains halted and employees taking a stand in hope for better pay and job retention and employee welfare. So far 2023 has seen 11 rail strikes with various services halted (lucy-aplin, 2023). Employees went on strike with trains being halted across the country bringing problems for commuters across the country trying to commute. The strikes have had a knock-on effect meaning that people have been unable to commute to work and forced to use alternative transport or be in non-attendance due to the disruption. Employees are fighting for a fairer pay, job retention and fairer treatment at work with the rail service running under extreme pressure and high demand means workers are flat out and appealing for a fairer deal. 
Over 1,900 jobs are planned to be cut due to the stretch in finances (BBC, 2022). There is a huge need for maintaining and improving rail lines and the industry is on a stretched budget forcing employees to argue their need for fairer conditions and better financial support. Implementing change isn’t always easy and a change management theory may improve the organisations’ ability to adapt to change and transition smoothly without problematic situations arising. Models and theories lay out a road map for clearer paths and actions.
Industrial strikes have been seen across the United Kingdom from NHS departments to rail services leaving everything at a standstill, this leads to backlogs and excessive workloads, brings about problems and more serious issues not only for employer and employees but also for the consumer, patient, or customer (Metro, 2023). If management do not come to an agreement that meets the needs of all involved more issues may occur and more intervention and control over operations may be needed to sustain operations and prevent further issues and conflict. Retaining power is difficult when everyone is not in compliance. Management need the correct skills, knowhow and potential framework to help map out the conflict and address things to the best of their ability without further conflict. The strikes across the country have put immense pressure on the Railway service to provide commuters with safe public transport whilst meeting the needs of railway workers. Framework, models and theories within this paper may indeed help employees and employers manage operations and handle situations more effectively and to a level that satisfies not only the employer but employees and stakeholders minimalizing effects of further conflict with aims to encourage positive change within the Railway service across the United Kingdom, leaving everyone satisfied and productivity boosted.
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Kotter’s Model
Kotter’s 8 step Change management theory was developed by John Kotter to help organisations implement change effectively, known as a Proven approach to creating sustainable change (kotter, 2021). This may be a great model that could help map out a systematic approach to making change within the organisation. Kotter’s model helps create a structured environment for chance and empower individuals to agree with the change by creating a sense of urgency for the change that is about to happen, helping subordinates understand the change and encourage them to share the same values and views to minimalize resilience and help action the change with full cooperation and understanding. There are eight elements of the kotters model, and each step helps ensure full understanding and minimalizes barriers and problematic issues, helping the success of change implementation. 
[image: Diagram
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Kotter’s 8 step model may help management map out a route that will best deal with the situation at hand my implementing employees on the rail services are striking due to inflation and the rate of pay, managers need to find ways to change the current climate and ensure fairer pay for employees whilst still battling the level of inflation (BBC News, 2023). Kotter’s model may help managers lay out a road map for change implementation. In the case of the rail strikes it is important to tackle the issues arising to prevent further escalation. With Railway workers striking across the country it is clear to see there is a need for change to meet the needs of employees and ensure satisfactory pay levels and happy subordinates. If management fail to meet a mutual agreement with workers they may see things spiral and employees may even leave there jobs seeking better pay. With the current climate across the UK it is understandable that railway workers are appealing for change in the sense of fairer pay.
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Lewin’s Model 
[image: ]
Lewin’s model
Employees are striking for fairer pay and trains have been halted across the UK leaving management powerless with no employees to manage operations there is no way that the services can continue to run. It is clear that there needs to be positive resolve between employees and employers to ensure smooth operations and a satisfactory service is provided not only to customers but to employees too ensuring a safe, happy, fair workplace where individuals feel fairly treated. This may increase workplace moral and boost not only productivity but the workplace culture and ethics within the company. When handling the conflict between management and employees within National rails organisation. There are theories that may help. From the perspective of the employer the lewins change model theory may be most appropriate if used on a smaller scale, lewins model breaks into 3 parts. Unfreeze this stage of the model is where you prepare to make changes and break the status quo, change this stage is where change is implemented and adopted and refreeze this stage is when the change has been implemented and successfully bought into play (Mulholland, 2021). Using this model could help employees’ actions result in positive change earning them recognition helping them get noticed and strikes to be Hurd and addresses changes they request within the organisation. Lewin’s model is applicable with employees striking for example, employees have broke the status quo by refusing to work and taking strike action this is the unfreeze stage, once an agreement has been met the conflict moves to the change stage where everyone prepares for the new changes, finally the refreeze employees adapt to the new norms and they become part of standard processes. The Lewin’s theory may be beneficial in the current situation however it has been criticised for being a simple model for change management (StudySmarter US, n.d.).
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Ting-Toomey model evaluate approaches and suggest the most fitting critically discuss and apply model.
According to Stella Ting-Toomey there are various ways to avoid conflict this model may help ensure changes can be made effectively and everyone is in agreement with the shift within the organisation (Uwtsd.ac.uk, 2023).. This may ensure satisfactory change and compliance among workers and subordinates. Things such as avoidance and accommodating. This model may help managers make the most appropriate choices to best handle the conflict and arising issues due to change or upcoming change (Uwtsd.ac.uk, 2023). Ting- Toomey’s model looks at behaviours and things that can help achieve a desired end result. This model may help management of the national rail services find the best suited approach to handle and address the current conflict among workers. Assessing how each approach may affect efficiency and overall progression and success of change implementation. Looking at the situation at hand it is clear to see that competing will not help address the issues within the company and the chances of that implementation having positive effects are minimal. In the case of employee satisfaction it may be better to adopt a more understanding approach and compromise to meet the needs of employees. Managers may also choose to accommodate and listen to the internal needs of subordinates. Managers seem to be avoiding change and this is unsettling employees leaving them at a shortfall. Adopting a different approach may indeed help reduce animosity and help solve the workplace conflict. Stella ting-Toomey  model provides recommendations that show mindfulness and outline the need for the right behaviours and attitudes towards conflict (Uwtsd.ac.uk, 2023). This Model may help management handle conflict 
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Alternative models
[image: The 7 S Model - Summary and Application]
Mckinzeys 7 S model
Alternative models may also be of use when handling change and looking at the conflict among rail network employees and employers. Management may adopt various change management theories. The Mckinzeys 7 S model was developed in the 1980.s by Robert H. Waterman, Jr. and Tom Peters. This model is ideal for assessing and monitoring change. The model is also favoured for looking at internal change among groups and teams (Talerico, 2022). The Mckinzeys 7 S Model is designed to depict how effectiveness can be reached within an organisation. Looking at the 7 elements to improve services or increase the probability of successful changes within an organisation. This model allows for monitoring impacts of the change to ensure compliance and effectiveness, This model may help monitor and assess change and ensure success however the model is based on internal change and the issue regarding inflation may need an alternative approach or model. With employees and employers failing to share the same values this model may help find a root in which will bring about a cohesive workforce and encourage the same shared workplace values (Wall Street Oasis, n.d.). Individuals’ values vary and not everyone is the same. Meaning it can be problematic encouraging compliance on a large scale, varied cultures, beliefs, values and views mean it is not always easy to retain power and control operations, leading to unexpected change and a lack of control. Having valid framework to help map out a plan and monitor change can help ensure correct and best implementations are being put to play reducing risks of failure, divides and poor change management. Theories and models set a road map and help look at things on a broader scale ensuring all angles are covered and implementation highly successful.
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Conclusion 
Across the UK National Rail services have Halted with 11 different strikes in 2023, Employees working for National Rail have been striking to opt for fairer pay for staff within the organisation. Employees and employers are at logger heads trying to find a resolve to the current workplace conflict. The inflation rate in the UK is meaning there isk a shortfall and the National rail service will need to look at how they can best handle the conflict to meet the needs of not only the employees of national rail but ensure they provide a quality, reliable service that Commuters across the UK can rely on. It is important for management to find the best possible solution that is viable and ensures the needs of employees are met and that managers can retain power within the organisation and show a consistent level of capability. Using various models and tools such as the Lewin’s model, Kotter’s model and Ting-Toomey’s conflict resolution model to help map out a route to tackle the conflict whilst ensuring it is the most appropriate solution to the conflict taking place within the rail service. Having Framework to help structure change and adopt the right approach to retain power and ensure smooth transitioning. Rail Services need to consider changing the rate of pay to help disarm the conflict and come to a mutual agreement where both parties are happy. Change management theories help ensure smooth transitioning and limits the potential for problematic issues and potential worsening. The Railway workers and employers need to come together to meet a mutual agreement. Without compliance and satisfaction operations can not be conducted effectively and services come to a standstill leaving commuters struggling to travel via rail services throughout the UK. Adopting change management theories and looking at various factors playing a part in the conflict will help better manage, and handle internal and external conflicts for the rail services. 
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