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What is a problem and how we
diagnose It¢

» According to Seel (2012, p.115 ): “a problem is considered to be a matter which is
difficult o solve or settle, a doubtful case, or @
complex task involving doubt and uncertainty.”

Problem definition
and Analysis
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Scope and impact of the problem

Scope is referring to how far the problem
reach and who is affected.

Impact is about how are they affected.
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Work related siress for UK's Heath
sector employees

» Financial stress, overworked
employees ,increased number
of patients ,lack of equipment
are only a few factors that
contribute to work related
stress.




Fishbone diagram
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PESTEL Analysis of macro-environmental
factors that affect UK's Heath Sector

Political : Financial stress low pay rates
Jimpatient admissions ,Tax policy,

conomical : Budget ,not enough
resources.

ocial : Increased number of patients,
Cultural barriers ,Bias ,Increased workload.

echnological : Poor Internet ,online
training ,not enough equipment.

nvironmental : weather ,pressure from
NGO's, Environmental polifics.

Legal : Employment laws ,Health and
safety Laws.




What is SWOT and how do we use IS¢

Strengths

Weakness

Opportunities
hreats
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Strengths and Weakness are Internal
Factors
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Opportunities and Threats are External
Factors




Effective Decision Making

According to Ortega(2017) " Decision
making underpins the fabric of everything
we do.”

In order to make an Effective Decision we
must follow the rational decision process:

ldentify the problem

Define the problem

Find solutions

Choose the best solution

Implement that solution

Evaluate the decision before making if.




Decision Making Tool PMI

PMI Analysis is according to Virtual Library(2021) " a brainstorming,
decision making and critical thinking tool. It is used to encourage the
examination of ideas, concepts and experiences from more than one
perspective.” -
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- . Grid analysis is a tool used in decision making
Grld AnO ‘YSlS and according to Johnson(2017) is:” a
o o technique that can help you take your options
DeC ISION Into account, factor in the details and come

- out with the right choice.”
Making tool °
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Solutions for the
problems caused by
work related stress

» The two problems that in my
opinion are most important
to discuss about are :

» Increasing number of
patients

» Not enough resources



Conclusion

;}&fr}%‘?ﬁ“
careerCNOICE 20

achievement CIIDOSEMemma
deciding choosing f lmll'e

w DBUSINEsS de TR

N

mnﬁgdeé”m

In conclusion ,fo make effective decisions
we need to use tools such as :PESTEL,SWOT
,PMI| and GRID.
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