
CORPORATE SOCIAL RESPONSIBILITY
Management ethics



Table of Contents
Executive summary	3
Introduction	4
Main Findings	5-7
     Arguments against corporate social responsibility 	5
 Arguments for corporate social responsibility 	6
 Reflection	7
Conclusion…………………………………………………………………………………………………………………………………………8
Appendices …………………………………………………………………………………………………………………………………9-11
Bibliography………………………………………………………………………………………………………………………………12-13



Executive summary 
Corporate social responsibility is the idea of whether a corporation should behave in an ethical manner and be a corporate citizen. This report also looks at my experience of creating an ethical poster. This report looks at theories to do with corporate social responsibility as well as Gibbs reflective cycle, in collaboration with secondary research from a selection of different sources all within the last five year to ensure information is relevant and up to date. We found that the experience for the poster was good but could have been improved by minor alterations to the execution of the activity. While there is a growing tendency towards business opting to act in an ethical way is there is a long term benefit. However there are short term benefits which is why some companies still justify to act in this way in addition to having a different focus on who the business should be trying to appease. 

Introduction
This report will be discussing the different theories of corporate social responsibility and, the advantages and disadvantages while delving into a look of what is actually being implemented by businesses in addition to a reflection of the experience of designing a poster. It will reflect on why Uber has predominantly acted in and unethical way while also showing how it has on limited occasions been an ethical company. Corporate social responsibility is the attempt to do social good that is beyond the restraints of the law (Albus and Ro, 2013)



Argument against Corporate Social Responsibility 
An argument against corporate social responsibility is Milton Friedman’s Shareholder theory, in which a business should solely act in the interest of its shareholders (Crane and Matten, 2016). This is as business does not have moral responsibility for its actions (Crane and Matten, 2016). This theory means that a business will only act in an ethical way if it is demanded by its customers (Tricker, 2015). As this will lead the shareholder to demand it as to not lose profits. This means that business are not even expected to act within the remits of law as shown in appendix 1.
This has been shown in recent times by Uber which has not only been involved in alleged sexual assault allegations (Lashinsky, 2017), but also in the pay of its drivers and whether they are technically viewed as workers (Paul, 2017). This proves that Uber had not only been operating within shareholder theory, but they completely disregard the rights or feeling of their workers. This is proved by the fact that investors were pleased by the $2billon net revenue it made in 2015 (Fox and Kanter). This shows that investors/shareholders were at the focal point of their business this is illustrated in appendix 2. This also supports the idea that Uber was only operating out of economic responsibility. This meant they would make supernormal short term profits as emphasised in appendix 3.
However this approach was only possible due to its monopoly hold on the American market, this is not a sustainable way of making long-term profit for Uber across multiple markets (Huet and Chen, 2015). Investor business daily (2014) mentions how its drivers in Europe had gone on strike. Also this approach prompts governments to regulate the market and firms to make sure they operate within the law. Once regulation started Uber would have seen their profits diminish (Sabeel, 2015).Which suggests firms are only able to operate in economic responsibility of Carrols social responsibility pyramid (appendix 1) before governments compel it to operate within the law. Meaning that a business cannot focus solely on its shareholder for an extended period of time.









Argument for Corporate Social Responsibility 
An argument for corporate social responsibility is often Edward Freemans Stakeholder theory, it’s the idea that organisations should look at the wider implications of their actions and consider all the stakeholder groups that are effected by a decision (Mallin 2016); appendix 4 helps illustrate this. Each stakeholder will be taken into account and will be plotted on a stakeholder map appendix 5. This helps a business to see to what level their decision will effect each stakeholder group, but also how much power they hold to the company. This is an important part of the stakeholder theory as to be able to make an ethical decision all views must be taken on board. If this is not done correctly it can lead to conflicts between stakeholder groups (Mohan and Paila, 2013).
This opposes shareholder theory as, it does not focus on profit by any means necessary. But much rather focuses on the idea of business trying to nourish and improve the lives of all the stakeholders effected by the business (Zarezankova-Potevska and Potevska-Kolevska, 2017).This would mean that business would operate on discretionary responsibility on Carrols  Total corporate social responsibility pyramid, as shown in appendix 1.  Aluchna and Idowu (2017) discuss how there is an increased preference towards this approach in the modern market. Butler and Smithers (2017) have evidence to support this theory as the sales of Fairtrade bananas in the United Kingdom had grown despite tough economic times. 
Uber has shown instances of operating in a discretionary responsible way. As on 28th of May 2017 Uber would collect clothes donations for Red Cross in Australia (Uber 2017). This was not that well known to the public perhaps as it was a one day event and follows this could follow Morris and Goldsworthy (2012) theory, that a company does not need to do the right thing and advertise it.
However an argument remains that by operating in an ethical fashion you are sacrificing profits, as it often cost more to be a good corporate citizen. Francis and Murfey (2016), dispute this stating that there is the benefits of long term profit which can be garnered by a business operating in an ethical way. 



Reflection
The purpose of reflection is to draw out new knowledge and develop a higher level of understanding from an activity that has been done (Paterson and Chapman, 2013). By applying Gibbs model of reflection (appendix 6) we can review the experience. 

The assignment was to design a poster on a recent real world ethical matter. I selected Uber and their allegations of sexual assault. The poster had to be defended by a 10 questions set by Caroline Jawad. 
This made me feel intrigued by the possibility at hand as it was open ended so allowed me to research and argue a topic I felt was passionate to me.
The poster design was good as it was not too taxing yet still intriguing as I had not used Photoshop so it allowed me to develop more professional skills. 
The sense I made of the situation was that I had to design a poster on a recent ethical issue, as well as learn how to use basic Photoshop skills.
I could have put the Poster design through the poster check in time this would have allowed Caroline Jawad to correct my spelling mistake before I submitted the final version (Bassot, 2015). 
If I had to repeat the activity my main area of improvement would be that I would submit the poster draft in a requisite amount of time this would allow Caroline Jawad time to offer support and perhaps offer insight to improvements such as spelling.



Conclusion
To conclude corporate social responsibility has many benefits as businesses avoid regulation so changes will surprise a businesses in its market as it will also be operating within the law. Not to mention that there is the possibility for good PR. However it does come at a cost as by operating in an ethical way forgoes the option of making short term supernormal profit which appeases the short term demands of shareholders this is often why it is not strongly implemented and particularly why Uber has not strongly implemented it. This is against what is happening for most markets though as there is an increased trend towards businesses operating in an ethical fashion, which is why Uber has found itself in many of the complications it has such as an employment lawsuit over sexual assault allegations
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Appendix 4
Shareholder theory
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