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What is a PDP?

- Structured approach
- Self improvement and awareness
_O_
- Establish our strengths and weaknesses
- Identify both our short and long term goals
Help us to reach our full potential and enhance reflection
- Prioritize our goals in a timely manor

(Rimmer, 2018)

(Cottrell, 2024)

By making use of this tool, we can modify and tailor our pdp to suit our
own preferences and goals in a way that will support us to succeed. Here is
just one example:
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Targeted Impact
Competency

Reflection on
motivation for
impact
Reflection on
impact qualities
Networking for
impact
Impact
circulating
Impact
exploration
Impact control

Q,O
Question to Ask
Yourself

On whom do | want to
have impact and why?

What are my skills, or lack
thereof, regarding my
impact?

Do | interact with the
people and groups | want
to impact?

Have | published and

disseminated my research
in outlets available beyond
the academic community?

Am | scanning the
environment looking for
ways to increase my
impact?

Am | learning new skills
that will increase my
impactin the future?

Developmental
Activity

Assess values, passions,
and motivations regarding
one’s impact.

“Mix with the best” to
learn impactful scholars”
motivations for impact.

Assess strengths,
shortcomings, and skills
regarding one’s impact.

Discuss impact qualities
and what it takes to have
impact on business and
society with a mentor.

Spend a sabbatical
conducting applied
researchin an
organization.

Leverage social media
channels to share expertise
via Linkedin, Twitter, or
Facebook.

Self-guided studying on
how to write an article’s
“implications for practice”
section.

Write a case for
instructional use.

Attend a conference for
researchers and
practitioners.

Attend a workshop on how
to enhance impact.

Self-guided studying to
assess “prescriptive
readiness” of research.

On-the-job training with a
more experienced and
impactful peer.
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Resources/Support

Needed

Monthly one-on-one
meetings with university
leader.

Access to impactful
ars.

Monthly one-on-one
meetings with university
leader.

Access to senior mentors.

One-semester sabbatical.

Support creating a
following on social media.

Time and assistance finding.
sources (e.g., journal
articles, videos) teaching
the topic.

Feedback on the written
case.

University sponsorship of
conference attendance.

University sponsorship of

Time and assistance for
finding sources and
learning opportunities.

Experienced impactful peer
to design a “mini-training
program” and time for
training.

Time Frame

Revisit these reflections
with university leader in
monthly one-on-one
meetings.

Meet with one impactful
scholar per semester.

Revisit these reflections
with university leader in
monthly one-on-one
‘meetings.

Meet with mentor once a
semester.

Sabbatical will take place in

Share three posts about
research over [date).

Self-guided studying to be
completed by end of
[date].

Case will be written by
[date].

Conference to take place
on [date].

Workshop to be completed
by [date].

Self-guided studying to be
completed by [date].

Five hours per week over a
four-week period in [date].

[

Evidence of
Development

Keeping a living document
listing values, passions,
motivations, and
stakeholders for desired
impact.

Gained insight into values,
passions, and motivations
for impact.

Made a table of strengths,
shortcomings, and skills
regarding one's impact.

Gained additional insight
on impact qualities.

Published a paper based on
the study in a practitioner
journal.

Increased following and
‘engagement on posts.

Applied learnings in
subsequent paper’s
“implications for practice”
section.

Case used in teaching and
disseminated to external
stakeholders via other
outlets (e.g., news, blog).

Provided written report
and brief presentation
after conference.

Applied workshop skills.

Used information derived
from self-studying in
subsequent research

projects.

On-the-job training
influenced learning and
work processes related to
one’s impact.

(Aguinis & Gabriel, 202 1)
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factors that may play a part in

achieving these including our current pERFECT PDP
skills and interests. 4
; 4 -

Reflection plays a crucial role in
personal development, including self
awareness and accountability.

S - specific
M - measurable
A - achievable
R - relevant
T - time bound

This step will allow us to adjust the
plan if needed and regularly review
our progress to ensure we stay on

track!

3. ACTION PLAN

Creating an action plan is key to success!
It not only allows us to break down the
steps, but it will help us achieve in a
more structured and effective manor.
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Name: Katie Harris

Student number: (2408461)

My PDP:

Dates: 13/12/24 — 13/12/25

confidence:

at least twice a week and
engage with questions and
expand on someone else’s
views to begin with

progress by keeping a journal
and setting aside time to
revisit what 1s working well
and how I can adapt any
strategies if needed

on my current confidence
levels, setting short term
goals to ensure | am moving
in the right direction

will allow for a better
learning experience, reduce
stress and anxieties and
contributes to my other goals

GOAL: SPECIFIC MEASURABLE ACHIEAVABILE RELEVANCE TIMEBOUND
Parti cipation in - Contribute to class - I will note the number of - I plan to prepare more - Actively participating in 3 months
discussions twice a day, ask times I.contribute to C1§ISS ' thoroughly, take notes and class will enhance my
dass: questions and offer my own discussions weekly, while asking | review the topic before learning and open up more
insights during lectures for regular feedback from my lectures to ensure that I can opportunities
e achieve this goal
D CVCIOP effective - De.vel(?p a str.uctured study | - T will Measure My progress i o G oA o - D?Velqping effective study 6 months
. routine, including regular by tracking the consistency , habits will allow for greater
tudv habits: , ; improvement and focus on ,
S dY . breaks and active recall to of my study sessions and . . academic success, personal
; : D . balancing studying and my P
improve my retention and monitoring improvements in 4 . growth and sustainability in
. personal life effectively to .
performance my grades and understanding : . levels five and six
achieve this goal
Build my - I will participate in lectures | - I aim to examine my - I will determine and reflect | - Improving my confidence 9 months

Achievea 2:1 or
above in all first
year assessments:

- I will attend all lectures and
revise weekly, identifying my
strengths and weaknesses. I
will also catch up on any
work I have missed

- I will track my grades and
take all feedback into
consideration to identify
areas for improvement and
apply them to future
assessments

- I plan to set manageable
targets based on my previous
grades. Considering all steps
noted, achieving a 2:1 is a
realistic goal

- Attaining good
performance is crucial for
future opportunities and
employment

12 months
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Progress to group

.
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- I will engage with group
discussions in class at least

- I will assess my progress and
participation based on

-

- Taking smaller steps
including speaking for a

- Progressing to group
presentations during

11111

12 months
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