2










AKPerog Ltd. Information Systems Enhancement Report





Student’s Name: Monica Stancu
Student Number: 2330346
Module Code and Title: Managing Business Information ( LCLM 5004)
Professor’s Name: Olu Adegbite
Assignment Title: Individual report- Information Systems Improvements


AKPerog Ltd. Information Systems Enhancement Report
Introduction
AKPerog Ltd. is a major player in consumer electronics retail business that runs an ambitious network of thirty stores with an ever-growing online market. Though the recent growth of the company has been impressive, the information systems have not kept the pace. The existing systems are old, fragmented and very reliant on manual processes, a fact that constrain the effectiveness of operations and ability of the business to offer smooth customer support. Currently, inventory is done using spread sheets and manual stock taking in individual stores. This strategy causes a lot of discrepancies between what is posted on the web and what is actually present on shelves. The problem is that customers frequently face problems with not receiving goods which are presented as in stock in the online shop and as not available in the real world, with the result of refund requests, scheduled delivery, and broken customer confidence. Such inefficiencies also put a strain on the operations inside the warehouse, since replenishment orders are submitted using incomplete or late information.
The stores also have databases and sales records, which will have to be consolidated manually at head office later. It is inflexible and can be inaccurate and that is, the management does not have real time performance indicators. Moreover, the customer information at AKPerog Ltd. is scattered among various platforms, such as the e-commerce system, marketing software, and point-of-sale (POS) systems. The company is unable to construct complete customer profiles with the absence of a centralised database, which makes it difficult to promote personalised marketing, loyalty programs, and quality service provision. Such a circumstance is exacerbated by inadequate data governance and cybersecurity. The logins of many employees are shared and there is minimal control over access to sensitive information. As the world becomes more stringent in its data protection policies, including GDPR, such vulnerabilities would lead to severe compliance violations and reputational damages. This is why modernization of the information infrastructure at AKPerog Ltd. is necessary. This report will seek to evaluate the existing information systems, find out weaknesses and gaps in performance, and propose an integrated solution that can enhance efficiency, compliance, and customer satisfaction as well as support future growth of the business.
Evaluation of Existing Systems
A review of the systems being used by AKPerog Ltd. would indicate that there is a lot of operational inefficiency caused by lack of integration and high level of manual intervention. Others, such as inventory management process, are not automated and only updated periodically by store employees using manuals. At every branch, stock flows are established independently and sent to shared drives or email and therefore end up giving inconsistent and outdated data. This habit complicates proper visibility of the stock whether in physical or virtual channel. The inability to connect the online store with the POS systems and accounting platform makes the operations even more complicated. The financial records are re-entered with the transaction data using the manual means and this causes delays and human errors. This poses challenges to the process of monitoring daily cash flow, profit margins and stock valuations in real time. This is causing procurement, pricing and promotions decisions to be made using partial or historical information. 
The customer relationship is also poor. The existing CRM system will only record very little information like names of customers, emails, and simple purchase histories. It is not interrelated with e-commerce system and marketing applications, so AKPerog Ltd. cannot monitor customer interaction in various sales channels. Such a splintered organization does not allow the company to do proper segmentation or apply data-driven marketing strategies (Mukherjee, 2022). There is inconsistency in reporting and performance monitoring between the departments. Managers are making the spread sheets by hand, and these are not uniform in form and structure generating gaps in data when preparing the organisation-wide records. Further, the absence of a standardized reporting system denies the top executives the opportunity to get real-time analytics to plan their strategies. There are also poor security controls. Sensitive information is kept in local machines without encryption and backup mechanisms are not well maintained. Data recovery would be challenging in case of system breakdown or a cyber-attack. On the whole, the old-fashioned infrastructure of AKPerog Ltd. restricts visibility, precision, and dependability of the company in almost all areas of work.
Identification of Inefficiencies and Gaps
The key problems that influence the operations of AKPerog Ltd. may be captured in a few key areas:
Absence of System Integration
The departments work in their own segments with sales, inventory, and customer databases being independent (Saini, 2025). This silo model leads to duplication and information flow inconsistency, which slows down the communication between teams. 
Manual Data Entry and Reporting
Sales recording, financial reconciliation, and stock tracking processes can only be entered manually. This costs time and also causes frequent errors and hence unreliable records. 
Limited Data Accuracy and Real-Time Access
Management decisions are made using expired information due to the delay in data update. This makes it impossible to respond to the changes in the market in time, including price fluctuations or unavailability of goods (Panorama Consulting Group, 2024). 
Fragmented Customer Data
Customer data is saved in various databases with no communication with each other. It makes it impossible to learn about full purchasing patterns, which restricts the possibility of the company to offer personal customer experience (Carlton, 2017).
Weak Data Security and Compliance
The absence of formal data protection policies and access controls puts the AKPerog Ltd. under the threat of data breaches and non-adherence to GDPR. There is also a shared user account and weak passwords practices, which augment vulnerabilities.
Scalability Limitations
The existing system would not be able to sustain the growth of the company. Data processing delays and system downtimes are projected to rise as new branches are opened and there is a rise in online sales (Business Information Systems, 2025). All of these inefficiencies contribute to slowing the speed of operations, high costs, and limiting the capability of this AKPerog Ltd. to provide consistent and high-quality service.
Recommended Solution
The best plan to overcome such challenges is implementation of an integrated Enterprise Resource Planning (ERP) system combined with Customer Relationship Management (CRM) platform. The ERP system will consolidate all the main operations into one central database namely inventory, accounting, procurement, and sales. Meanwhile, customer data will be handled via a CRM platform, which will allow them to market to customers, retain them, and support them after sales. ERP will ensure that all transactions are updated automatically in real time both in stock levels, financial ledgers and even the order statuses. This does away with the manual system of data entry and it gives the managers instant access to accurate information (The Ledger Labs, 2024). The connection between the ERP and CRM will enable the flow of data between systems. To clarify, when a purchase has been made, the CRM will document the purchase against the customer profile, and the ERP will also make changes to inventory and change the revenue records.
The ERP system will also have built in reporting tools, this will provide the managers with methods of accessing dashboards, which monitor the trends of sales, inventory turnover and profitability. In the meantime, the CRM will give the marketing teams information on the customer purchase behaviours that will ensure that they focus better campaigns (Syracuse University iSchool, 2025). An adoption of cloud-based deployment will also enhance flexibility since employees can use the system at any location and it is automatically updated. Cloud solutions decrease the cost of maintenance of expensive hardware as well as guarantee expansion in the future.
Justification
The integrated ERP-CRM model has operational and strategic advantages. To begin with, it makes the handling of redundant data unnecessary as every department uses a common and real-time database. This enhances accountability and openness throughout the organisation. Second, the automation of processes like order tracking and stock management helps minimize the number of administrators who can devote more time to the customer service and value-added activities. These benefits are empirically supported. Tupsakhare and Bansal (2023) found that stock discrepancies and administrative costs reduced significantly in businesses that installed ERP and CRM integration in retail. In case of AKPerog Ltd., this will mean the operations will be more efficient and the cash flow will improve.
A CRM will change the process of customer interaction as the marketing department will be able to separate audiences in terms of purchasing behaviour and preferences. This personalisation increases customer lifetime value and loyalty (Carlton, 2017). Modern ERP systems will also facilitate access controls, encryption, and audit logs that will enhance security and compliance. The cloud-based systems provide automatic backup and disaster recovery measures thus minimizing the risk of losing data. Moreover, the compliance with the GDPR requirements is supported by centralised data management (Panorama Consulting Group, 2024). Scalability offers the ability to expand the system with the business. With AKPerog Ltd. growing, there will be no significant system reconfiguration that will be required to add stores, workers, and selling channels.
Implementation Plan
Implementation of the system should be done in a few steps which are well controlled to allow smooth implementation.
Phase 1: Needs Assessment
Carry out a complete analysis of existing workflows, use of software and data management procedures. Take employee feedback at interdepartments to establish business and technical needs.
Phase 2: Vendor Selection
Evaluate the reputable ERP and CRM vendors like SAP, Oracle NetSuite and Microsoft Dynamics. Compare both options on the basis of cost, functionality, support and integration capabilities with the current tools. 
Phase 3: Design and Configuration
After selection of the vendor, specify the integration points and architecture of the system. This comprises data migration plan preparation, user account creation and dashboard design.
Phase 4: Pilot Implementation
Install the system in a few branches and on-line operations. Carry out real world testing of any technical or usability problems before full rollout. 
Phase 5: Company-Wide Deployment
Once the pilot is successful then expand this to all stores. Train and offer technical assistance to the employees to make adoption easier.
Phase 6: Post-Implementation Review
Track the performance of the monitoring systems and receive feedbacks to know where to improve. Enhance ongoing enhancement systems to ensure that the system is in tandem with business requirements. 
Risk Management
Budget overruns, data migration errors, and resistance to change by the employees are some of the risks that may arise. By establishing achievable timeframes, frequent communication, and providing comprehensive training, these can be addressed.
Conclusion
The current situation poses difficulties to AKPerog Ltd. due to the fragmented, out-dated, and ineffective information systems that have complicated operations, created inaccuracies, and reduced customer interaction. An integrated ERP and CRM solution is a good way forward in solving these problems. The new system will centralise the information, will automate most of the important processes and will make data visible in real-time in all the departments. The integration will yield improved reporting, inventory management, and decision-making. Furthermore, the contemporary CRM will reinforce the marketing and customer retention by using personalised engagement plans. The improved data security and compliance with the GDPR will also safeguard the image of the company and reduce legal risks.
The shift towards a more efficient and data-driven operating model will help AKPerog Ltd. shift to a more efficient operating model with clear steps to follow, which will not interrupt business continuity. The long-term result will be a high productivity, low operation cost, high customer loyalty, and sustainable competitive advantage in the retail electronic industry. Technological transformation and the management of information can help AKPerog Ltd. to establish itself as a progressive, customer-focused business that is capable of responding to future challenges and opportunities in the digital market.
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