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[bookmark: _heading=h.1fob9te][bookmark: _Toc120030387]Task -1 REPORT 

[bookmark: _Toc120030388]Introduction 
West Midland Shoe Company is a family business which is situated in the UK. The company was founded by William's brother in 1973. Since its formation the company has been offering best quality footwear to its customers. The company's main mission is to deliver best quality footwear at affordable price from the eco-friendly range and the funky vibe of Adesso (West, 2021). However, the company has been looking for its business to expand in one of the poor countries around the world like Mongolia. The following report is based on the company's expansion by following business strategies. 


[bookmark: _heading=h.3znysh7]

[bookmark: _heading=h.2et92p0][bookmark: _Toc120030389]“An inclusive introduction to the context of international business and business environmental analysis and organizational strategy” 
International business is a type of business which operates across the border or overseas. It is the business that trades its goods and services across the national borders at a global level. Businesses operating at the international level have a great hand in increasing the economy of the country. International business favours the country in which the company is operating as it involves installation of new technologies, increase in employment rate and so on. However, international business favours the country as well as the business as a whole (Ghauri et al., 2021).  Business environment is the environment in which it includes internal and external factors of the business that influences the growth of the business as a whole. It is the analysis of the factors that influences the business practices. The factors can be political, social, economic, legal factors and so on. These factors have a great hand in influencing the business (Cherunilam et al., 2021). Organisational strategy is the strategy or tactics formed by a particular organisation to implement in its business practices. It is a long term plan of the organisation that allocates how the company operates strategically while achieving success (Ojogiwa et al., 2021). 

[bookmark: _heading=h.tyjcwt][bookmark: _Toc120030390]“Brief introduction to the selected developing country (A developing country of your choice)” 
Mongolia is the world's largest landlocked country which is in north central Asia. The country was formed by Genghis Khan in 1206. The country is oval in shape in which the country's capital is Ulaanbaatar. The country has 33.3 million people. Mongolia is also referred to as one of the developing and poor countries across the world. The country is located between Russia to the north and China to the south. It is largely a plateau with an average elevation of about 5,180 above sea level (Britannica, 2021). The enormous herds of grazing animals for which Mongolia is renowned are supported by the pasturelands that make up around three-fourths of the country's total area. Only a small portion of both the remaining territory is used for agriculture, with the remainder being about evenly divided between forests and arid desert. Mongolia has one of the lowest average population densities of any country in the world, with such a population of less than three million. 


[bookmark: _heading=h.9wsbvtwcyooo][bookmark: _Toc120030391]“Application of theories of business environment on the selected context/Country” 
Political 
Due to the Russia and Ukraine war the country has been fearing the consequences of the war as the country is close to Russia and many trading systems are done between the companies. Thus, this is one of the political factors of the country that hinders the businesses in the country. Political instability of the country makes the businesses of the country have uncertain and changing policies which affects the business practices. It can also affect the marketing of the business. Government of the country is less effective which takes place in the form of frameworks of a semi-presidential multi-party representative democracy. The other political factor like trade laws of the country only allows the business to operate within the trading countries like USA, China and so on (Larin et al., 2021). Hence, the political factors of the country in view with the business perspectives have a negative impact on the footwear market of the country.  
Economic 
The inflation rate of the country is estimated to be 14.5% where the businesses come in contact with higher prices and the production of the companies are limited as well as gets affected by the uncertain inflation rate in the country. Other economic factors like the economic growth of the country are 4.9% as the country was affected by the war (Mavidkhaan et al., 2021). However the country has a low economy which influences the business in the country. The employment rate of the country has increased to 54.7% which favours the business productively (Batbold et al., 2021). With this increase the country can have an increase in labour which consequently helps the country to increase its GDP. The economic factors of the country affect the purchasing power of the public and organisations in the country. 


Social 
The education level of the country is 82.9% which makes the population of the country increase the educated workers as a result favours the business of the country (Liu et al., 2021). The population of the country has constant demands for the customization of the products, new products and services. However it makes the company increase its products and increase their revenue. The buying habits of the customers in the country influence the business practice in the shoe market. The demographics changes influence the customer demands and their preferences related to shoes (Gantulga et al., 2021). However this affects the manufacturing process of the shoe businesses.   Other social factors like cultural belief of the Mongolian people, their opinions, views based on shoe wear and its market impacts the business practices in the market. 


Technological 
Technological factors of the country include production techniques, information and communication resources, logistics, marketing, e-commerce technologies and so on influences the market. As with the advancement of technology the businesses are installing digital marketing methods as their business strategy which makes the companies of the country trade across the borders digitally. All the technological factors of the country affect the shoe market and its organisation operating methods.  With the advancement of technology in the country the organisations are having a transformational change in their business practices as well as in their business strategies. The businesses in the country are committed towards technological change as it favours the business productively (Li et al., 2021).  However, technological advancement drives the business of the country to implement its business. 


Environmental 
The legislation regarding the environmental protection like Article 5, State environmental guidelines and principles and other acts states that usage of natural resources of the country should be well used by the businesses operating. The businesses in the country are to consider all the environmental impacts of the business practices in order to maintain sustainability. Climate change, natural disasters, pollution levels of the country have a major hand in impacting the supply chain of the business and also increases cost for raw materials (Batmunkh et al., 2022). According to the environmental laws in the country it is said that until and unless it is provided by law the citizens, business entities, organisations, foreign citizens and legal persons of the country are to use natural resources only upon the payment and collection of suitable fees in line with any contract or licence. 

Legal 
The legal factors such as organisational law, laws regarding the health and safety of the labour of the country and so on affect the business. Mongolia labour code 1999 states that all the employees of the organisation have the right to adopt and enforce the law regarding the labour equality which makes the business implement these laws for the employees’ rights (Otgonnasan et al., 2022). If the organisational laws are violated the companies must face consequences of it. Hence the legal always of the country has an impact on the business practices as the rules and regulation have been incorporated by the country which protects the consumer rights, employees. The business laws of the country like ILO are to be maintained by the organisation to avoid any kind of penalties. 





[bookmark: _heading=h.fc3eod6naqkd]

[bookmark: _heading=h.qfdr8hstc1h0][bookmark: _Toc120030392]“Critical evaluation of opportunities and challenges that are present and how to manage aspects of corporate governance, business strategy and cultural sensitivity when doing business in the selected country supported by relevant examples” 

SWOT analysis of Mongolia 
	Strength 
	Weaknesses 

	· A vast quantity of mineral resources creates an ample room for the country to develop and grow. 

	· Mongolia's economy is underdeveloped and the country's economy depends upon the extraction and export of natural resources. 
· Internal political dissensions 
· Landlocked country
· Unstable political system 
· Low forest resources 


	Opportunities 
	Threats 

	· The country's high resources can make the country grow and gain any opportunities. 
	· Known as the poorest countries due to its weaknesses on the basis of its political and economic system.   


Table 1 (SWOT analysis)
Source (created by the learner)

As per the table, here it can be said that Mongolia is one of the countries that is underdeveloped which can be seen from their political instability, low economic growth and so on. The weaknesses of the country can be a huge threat for the country to develop. The economic growth of the company is quite low as the country heavily depends upon the export of natural resources which are seasonal as a result makes the country less productive. Due to the low forest resources the country gets in contact with the changing climate. However the country has been developing prospects that benefit the country in long term success of structural reforms. With vast agricultural, livestock, mineral resources and an educated population the country can have a transformational change in the country and have the opportunity to increase the economy of the country. Despite being a landlocked nation, resource-rich Mongolia is very well to benefit from trade with its two massive neighbours. The administration may increase macroeconomic management, the talent base, and hard and soft infrastructure to support commerce and effective logistics in order to realise the full capacity of the nation (Curry et al., 2021). Reforms in institutions and governance are also essential.

The footwear company can manage the corporate governance in Mongolia by following the country`s organisational law and maintaining sustainability as stated in the corporate governance principles of the country (Sergelenblat et al., 2021). As a form of business strategy the company can adopt FRC or financial regulatory commission which is a government policy that ensures the financial stability of the organisation that is set to compete in developing countries like Mongolia (Davaadorj et al., 2021). According to the World Bank's Doing business, Mongolia ranks at 81 among the countries where business can be done easily. The West Midland Shoe Company can maintain cultural sensitivity by researching the cultures, norms of the country which would help the company gain a knowledge of the norms in the country. 




[bookmark: _heading=h.4d34og8]

[bookmark: _heading=h.10fuv56cgksh][bookmark: _Toc120030393]“Discuss and analysis the different barriers experienced by foreign businesses in the selected country supported by different examples” 

There are various barriers which an organisation faces while they expand in an international country. When an organisation tries to expand in Mongolia, they will definitely face various barriers. First one will be the culture differences in the countries such as language, ethics and so forth. When an organisation such as the “West Midland Shoe Company” will tries to expand in countries like Mongolia they will see the difference between their culture and the country’s culture. For instance, back in 2012, Deloitte entered Mongolia and entered into an agreement with the local firm “Once Audit” (PRNewswire, 2012) . One of the main reasons behind the collaboration instead of expanding on their own was to ensure they understood the culture of the country. Deloitte did not want to enter Mongolia along with such huge cultural barriers. They further hire employees in Mongolia instead of transferring them so that the client does not face any such difference in the culture. 
The business laws in Mongolia are different from the countries the organisation is used to. The “West Midland Shoe Company” would have faced legal difficulties. The business laws in Mongolia are quite vague. The legal differences between the base country and the organisation that expanded can create confusion. When Deloitte first expanded in the country Mongolia, with the help of “Once Audit”, they were able to understand the legal system of the country through the help of their partners. This saved them a lot of time as well as any form of legal troubles. 
Another major barrier for companies who want to expand in Mongolia is bad infrastructure for energy production. When big companies are looking forwards to becoming carbon neutral for the future, Mongolia is still producing most of its energy through coal. Companies like Amazon which have expanded themselves in the country are also looking to become carbon neutral in the future (Asian Development Bank, 2020). However due to the bad infrastructure in the country it will be a huge barrier. To become an international business, “West Midland Shoe Company” has to become sustainable. The infrastructure that Mongolia currently offers does not allow for the companies to become sustainable (Locatelli, 2019). There are talks about building a planned battery energy storage system for Mongolia which will be the biggest in the world. However it still is in process. 
[bookmark: _heading=h.2s8eyo1][bookmark: _Toc120030394]“Provide appropriate strategies and other relevant recommendations to enable the company to succeed in the selected developing country” 
To ensure that the organisation is successful in the country of Mongolia, they would need some improvements. 
· The company would need to hire employees directly from Mongolia. The hiring process needs to be standardised so that they can ensure that the employees they have hired have the required skills so that they can complete the tasks given to them. As a retail company, it is essential that the company understands the culture of the nation as they would require to sell products to its citizens. If the company transfer in employees from another country, there is a high chance that they would understand the culture and the market of Mongolia which will lead to disaster. 
· The company would need to provide training to the employees. The new employees who would be hired by the company might have the required skills but do not know how to use it for the company specifically. This is where the training comes in, the organisation has to ensure that the employees how the work is done in the organisation. Without proper training, it would be impossible for the organisation to run with full efficiency and effectiveness. Hiring and training would be an essential step towards the success of the company. 
· Opening up offline stores in the country will also be very essential. The internet penetration rate in Mongolia is only over 62% (Statista, 2022). This rate is not enough for a small company to run a full-fledged online based business in Mongolia. It could lead to revenue loss for the company. The company has to open up offline stores in the busiest markets of the country. The offline stores will not only act as the sales store, but will also improve the offline marketing strategy for the company. It is essential that the company will have to open offline stores in Mongolia. 






[bookmark: _heading=h.7s9ntt2m2wnh][bookmark: _Toc120030395]Conclusion
Mongolia is one of the poorest countries globally, however it has some excellent opportunities for the “West Midland Shoe Company” to expand into. “West Midland Shoe Company” will try to expand in Mongolia, with its resources. There are several factors which could have an impact on the Mongolian industries. For instance, the Russia-Ukraine war, unstable government, rises in inflation rate and so forth. Further to enter Mongolia there are some barriers such as cultural barriers, issues in infrastructure and so forth. The company will have to be careful with these factors and barriers in order to expand to Mongolia. 
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