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The difference between groups and teams

Bruce Tuckman’s theory is based on working in a group within the workplace where as Belbin created his theory for team roles.

Group

A group in the workplace is usually made up of three or more people who recognise themselves as a distinct unit of department, but who actually work independently of each other (Chron 2019).

For example, in my former workplace each area of the department had its own responsibilities. To explain, there was one leader for receiving section, one leader in picking and packing section. In these sections’ employees work individually as their own role to achieve goals and objectives. In relation, the groups’ fixtures were permanent with ongoing goals and responsibilities.

Team
A team is an interdependent group of people with a full set of abilities and skills who share responsibilities and are focused on completing a task, common objective, or project. In addition, the members of a team have a mutual understanding with the other members of the team. Due to working together, a team tend to utilise and maximise each other’s strengths and reduce weaknesses (Mullin, L J 2008 p219).

For example, in my former workplace, the leader of the team would select individuals from each department. To extend, one person from the receiving, another person from stowing and another person from picking then were put into a team to complete a task within a set time. The task that was designated by an organisation required each member of the team’s skills and abilities. The skills and abilities of each member of the team worked hand in coordination to complete the assigned task.

6 key differences between group and team

1. There is only one leader in a group in comparison to a team which can have more than one individual in a leadership role.
2. The team members share responsibility, but group members do not. 
3. A team focuses on achieving team goals, but a group focuses on achieving individual goals. 
4. A team produces collective work products as opposed to a group which produces individual work products. 
5. A team discuss the problem, then decide the way of solving it and finally do it collectively. On the other hand, a group discuss the problem, then decide and finally delegate the tasks to individual members.
6. [bookmark: _GoBack]Team members are interdependent. Unlike a team, group members are independent (Key differences 2015).
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