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Introduction
The success of an organization depends greatly on the effective mode of communication among the employees of different level within the organization. Over the year various case of organizational failure has been published in the media which occurred mainly because of the disability of the employee of the organization to communicate effectively. In this paper the application of effective communication in an organization, the relation of different communication theories in workplace communication will be discussed. A real life experience of my friend will be discussed; with reference to the problem all other issues will be discussed. How the problem is related to different communication theories & how to solve the communication problem turning the organization into a successful one will be the key issues in this paper. To serve the purpose of the paper, the case of Unilever UK declining profit margin & market share has been chosen. 
[bookmark: _Toc522387155]Real life experience of my friend in Unilever UK  
My friend work in Unilever, he experienced a decline in profit of Unilever,  Unilever UK is a subsidy of the global multinational company (Overton, 2015). Over the years Unilever is experiencing erosion in its profit margin from its UK market while its competitors are doing well in the market with rising market confidence in UK market. Even with All other macro economic factors being favorable to Unilever UK, it is losing market share as well as experiencing declining profit margin. To clearly describe the fact the year on year profit margin & falling market share has been presented below. 
	Year
	Profit %
	Market share

	2015
	8.71%
	31.95%

	2016
	8.19%
	29.63

	2017
	6.93%
	27.18


Table: market share & profit of Unilever UK (Alston, 2017).
In response, Unilever UK has investigated the issues with an executive committee. In its finding the executive committee concluded the following. 
Unilever UK is world’s leading FMCG Company (Zelizer, 2015). The company mainly produces & sells consumer goods such as food item, cleaning items like soap, shampoo. It offers a wide variety of products to its customer. To be a successful company Unilever UK has to maintain a very strong supply chain it ensures availability of its products to the customer. In this response very effective communication system to track the inventory & to ensure the timely supply of the product is very crucial. And to manage this huge supply deliver employee with higher level of communication is a prerequisite (Thill and Bovée, 2017). Also group work plays a vital role behind the success of the Unilever UK because a single individual isn’t suitable enough to deal with this huge work pressure. In the investigation, it was found that, over the year, in Unilever UK, the crisis for effective communication has intensified. Team work has been less effective. Also it is recommended that the hierarchical mode of communication system is not working properly. Unilever UK maintain a hierarchical mode of communication in which order & instruction & information flow from top to bottom through various channel. In this process, information, command & instruction become distorted when they move through a long channel (Bisen and Priya., 2016). 
The other thing in the communication issue is that, in some cases the middle management level has reported that the hierarchy has failed to convoy the real message to them. Message convoyed to the mid-level manager was not clear to them. Failure of the hierarchy to convoy the real message can be catastrophic for the organization (Lasswell, 2017). 
Friendly relation among the employee of different levels has also disturbed in Unilever UK. This has created problem for Unilever UK in two ways. In one way the free flow of reviews regarding decision taken by the top level managers has hindered so top level manager’s do0n’t get the actual idea about how effective their action has proven. On the other way, the environment for team working has also hampered. Discrepancy among the employee of a team has risen so team members fail to come to a decision. This slows down the operation. Employee camaraderie has come down to a minimal level (Kalbfleisch, 2017). 
This hampered process has hindered the feedback process from the root level worker. Without th3e feedback from root level worker top management will not be able to find out the flaw in their planning. & this has proven Unilever UK to be less successful in the previous year. 
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In this part different theories of organizational communication will be discussed & the case of Unilever UK will be discussed in relation to the theories. This will help understand how these theories work in real time. 
Shannon and Weaver model of communication: it is called the mother of all models. This model has covered all the issues of communication from a broad perspective (Ober, 2018). In this model communication theory has been explained in term of redundancy, noise, sources of message, transmitter, message destination, signals. Here redundant information has been termed as noise that disrupts the communication. High level of noise among the top level management & root level workers has been identified in Unilever UK which disrupt the flow of information & information flows in a disruptive for to the root level works. Here the transmitter of their message plays the key role as message moves through him. Also Unilever UK with the use of electronic communication system has been able to cut the noise but there is still scope for development. 
[image: ]
Figure: Shannon and Weaver model of communication (Overton, 2015)

Cognitive dissonance theory of communication: according to this theory, when individual faces a fact that is confrontational to his self belief he may accept the new fact or may reject the fact relying on his own belief. This has a strong implication in team performance & communication. As has been discussed earlier that disagreement among the group members in Unilever UK has risen (Krizan, 2015). Cognitive dissonance theory explains their behavior. When one of the group members presents something that one or more members don’t believe they disagree to the member.  In this way disagreement among the team & top management rises & communication hinders in Unilever UK. 
Employee satisfaction model: as disagreement among the employees at Unilever UK has risen over different issues, this has definitely created dissatisfaction among the employee (Noland, 2016). This dissatisfaction has declined the efficiency & productivity of the employee. On the other hand, when employees disagree with each other on different issues or reach a conflicting situation, they are less likely to communication with each other because people don’t like to talk to others who most often disagree with them or in a conflict satiation with them. This has been a key to communication problem to Unilever UK. 
Schramm’s Model: according to this model, communication is of no use if the receiver of the information fails to understand what the sender tried to express through the message. In this model utmost importance has been given on the encoding & decoding of their message. It is also stated in the model that the communication is incomplete if the sender of the message doesn’t get any feedback from the message receiver. At Unilever UK, this mechanism doesn’t seem to be working smoothly (Overton, 2015). As stated in the case, the feedback gathering process from the root level worker has disrupted & top level managers don’t get effecti8ve feedback from the executive level. But at Unilever UK electronic message transmission mode is used & this works perfectly. The problem occurs while communication takes place between employees. Unfriendly relation among the employees has proved to a major obstacle in case of effective communication.
Lasswell’s Model: according to this model parties engaged in a communication should ask themselves five key questions:
Who will communicate
What message will be sent?
When should the message be transmitted
The destination of the message 
The controller of the whole communication system.  

The Unilever UK communication problem case surely depicts that Unilever UK doesn’t follow the model (Ostrom, V., 2018). Message sent by the top management is not clear to the mid level management & to the root level management. Also no central controller for information dissemination has been identified. In case of communication the recipient & the transmitter & the nature of their relation has not been identified at the Unilever UK. All these issues have intensified the communication problem at the Unilever UK.  

With all the theories discussed above, the situation of Unilever UK can be explained very easily. Those models have proven to be very effective in explaining the problems of Unilever UK. In light of the above discussion, some recommendation has been prepared below (sirin, 2018).
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1. An employee friendly culture should be developed within the organization. This will help develop camaraderie among the employee so it will be easier for them to come to a decision while working as a team. This increased team efficiency will add to their communication efficiency. 
2. The present scenario of Unilever UK depicts that, executives from top level management to root level workers lack communication skills. Specialized & customized communication training for different level of the organization is a prerequisite for Unilever UK. For quick improvement of the communication among the employee there is no alternation to a well defined training program.
3. The establishment of a centralized communication department is a good choice as recommended in the Lasswell’s Model of communication. This can regulate the communication system in a smoother way. Also centralized communication department can prepare a guideline for employees of different level on communication. In long run this department can arrange for communication training for the employee on continuous basis. 
4. Class differences among the organization should be eradicated. So employees from different level behave with each other very friendly. This is a crucial critical issue in case of Unilever UK. In the case it has been described that class difference has risen so that upper level employee dominate the working class employee & doesn’t pay much heed to their voice. If this mentality sustains for long within the organization, discrimination will surely rise to a maximum level forcing Unilever UK to failure. 
5. A new communication order is much recommended. A whole new communication channel should be created as in the existing communication channel numerous fatal flaws has been identified. Rather than making correction in this flawed communication path a new communication order should be created. While developing the new order it should be maintained that there is a direct communication way among different levels of the Unilever UK.  In this way root level workers will be able to send their feedback to the top level management & thus management will be able to get a quick & undistorted flow of information about the effects of their decision. 
In the above recommendation all the problems & flaws of the communication system of Unilever UK has been considered. In that respect the recommendations are prepared. It is hoped that the above mentioned actions will resolve communication issues for Unilever UK. 
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Form profitable to non profitable organization, in term of organizational success, communication is an important factor. Overall success of the organization depends greatly on the successful communication skill of the organization. To explain this, in this paper real time example of Unilever UK has been used in association with prominent communication theory.  With the use of theory different situation of Unilever UK has been explained. Finally taking suggestion from the communication theories a recommendation has been made. It is hoped that this will serve the purpose of the paper to a great extent. 
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