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Introduction
High streets are very complicated, and it can be hard to figure out what each of these high street functions needs, how they work together, and how they could work together. It's possible that public policy and day-to-day management practises will play a big role in how high streets look, how well they work, and how well they work for the long term.
There are several situations in organization when the owner, staff, and consumers must confront various issues and find a solution. Because of inflation in the economy, the price of commodities rises, having a significant impact on the economy. Consumers are purchasing less, and as a result, company cannot operate properly. It has a significant impact on a country's overall image in the eyes of the international community. I will examine high-street footfall in this powerpoint presentation. 



Nature of the problem


Any British High Street store is today trying to stay in business. There might be a variety of causes for this, including the effect of high business rates on smaller enterprises and bigger retail chains overextending their ability to adapt flexibly to changing demand. However, the growth of internet shopping is likely to be the most significant threat for high street merchants this century.
What is influencing the high street's decline? Inflation occurs as a result of rising prices. Customers do not have enough time to look for available parking spaces and alternative products in order to avoid paying extra fees. As a consequence of the issues customers' behaviours are changing, and they favour the benefits of online shopping over traditional shopping.
Consumers getting a conclusion that online shopping to be less expensive and more convenient than going to the store.



Scope of the problem

According to BBC News, 50 businesses close their doors each day on main streets. Continued government support, along with consumer spending resiliency, has enabled many operators to survive and switch to internet services because of the inflation and rising prices.

Therefore, internal and external factors are being affected by the high street decline.
On internal stakeholder are, Employees, Owners, Managers 
On external stakeholders are, Suppliers, Customers, Society (eg, council)
Government, Creditors, Shareholders



Impact of the problem
The switch in online services had an impact on employees by causing them to lose their jobs. Owners 
being forced to adapt to a new market and competitive' pressures have impacted management.
Human interaction is being vital to the health of the high street.
Suppliers that subsequently sell their goods have been harmed by volume restrictions.
On an emotional level, customer relationship has been greatly influenced.
Financial assistance at the highest level has a negative impact on the government's limited resources.
Society has become unbalanced as a result of massive job losses.
Creditor lost most of their customers and relationship with the new potential clients.
Shareholders are losing market share and are powerless to prevent their shares from being sold. And the last one the pandemic accelerated the high street decline by switch in online service and also had a significant impact on shopping centres, Given their scope, investors and local authorities will have to come up with creative solutions to this problem. (Build Back Better High Streets - GOV.UK,Online,  2022)
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