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[bookmark: _Toc99831155]Introduction
Motivational traits are very important to make a proper workplace and this helps to make a proper outcome for the company. Many factors can support the working condition in the company and this can make a perfect working condition for the employees. Motivational traits help to make the employees work with competence and upgrade their skills. This is also important to keep the employees working and to maintain the proper work-life balance for the employees. This makes a perfect mental condition for the employees and has a good working atmosphere in the company. Various challenges can be faced by the companies that can hamper the motivational strategies and can make the employees lack interest in the job and confidence. This can be a grave challenge for the company to motivate the employees without interest and low confidence levels. However, some factors can help the company to motivate the employees and get the best from them. This report discusses the challenges faced by companies to motivate an employee as well as the different traits of motivational strategy. This report also found the different types of rewards that help to make a proper motivational strategy.
[bookmark: _Toc99831156]Challenges to motivating staff in the workplace 
A workplace is an area of working for the employees of a company or an office. This is the area where the employees show their skill, gain practical knowledge and help the company to grow in the market (Farroq et al., 2021). All the companies used to make a proper workplace for their staff so that they can work with competence and grow. 
The most effective driver of a workplace of any company is “motivation”. The employee that lacks motivation lacks in the workplace and loses skills. This is very important to keep the employees motivated towards their job to upgrade their potential and to work positively. 
However, there are some challenges the companies can face to motivate their employees. These challenges can hamper the motivational strategies and can make the employees vulnerable which can be harmful to the company. Some of the challenges of motivation are discussed below-
Low confidence
One factor that is very important to fulfil any job skillfully is confidence. This is a trait that makes a positive effect on the person and helps to complete any job with competence. Confidence is the key that helps to drag the best skills within a person and make the person successful (Cote, 2019). This is very important for any company to help the employees to gain confidence to enhance their potential.
Motivational strategies do not work when the employees lack confidence in their jobs. An employee without confidence lacks any motivation and becomes vulnerable. This is a challenge for any company and this is important to boost their confidence before motivating them.
Lack of expectations
Every employee within a company expects better results for their job and they work with the potential to gain something. This “expectation” helps them to run with confidence and leads them to success and achievements (Lin et al., 2020). Recognition, growth, and financial expectations are most common among the employees and they work to achieve that.
This can be harmful to the employees to lack expectations and work without any goal. This can make them vulnerable and lower their potential which is not helpful for the company as well. Lack of expectation cannot support any motivational strategy and this is a grave challenge for any company.
Lack of interest
This is very important for any employee to have interest and dedication in their job. This helps them to gain knowledge and confidence and makes them progressive. Having interest can be helpful for them to enhance their skill by learning different traits of the company in a short period and they can make proper growth (Goel et al., 2018). The employees can be innovative and competent if they find their job interesting which is very helpful for the company as well.
Lacking interest in a job can lower the competence of the employees and this can make them vulnerable. No motivational strategy supports a lack of interest and all the plans for motivation can be wasted.
Stress and anxiety
This is so obvious that a person can find his or her job stressful and feel anxiety about their achievements. There is work pressure in any workplace and this can vary according to the importance of the job (Chanana, 2021). Work pressure can be low or high depending on the significance of the job. High work pressure can cause stress to an employee and the employee can lose interest and competence. 
This is almost impossible to motivate a person who is under stress and this can make them lack confidence. This is a grave challenge for any company to lower the stress of an employee and motivate them toward their work. 
[bookmark: _Toc99831157]Different ways the staff can be motivated
Motivation is important to make a person confident and to grow their interest in any job. This is a very helpful trait that helps to gain the potential of a person and to make a proper outcome of their job. Motivation is a state of mind that helps to process, initiate and guide a person towards a bigger goal and make a person confident (Salau et al., 2018). A motivated person can achieve the desired success and can make a wealthy and happy life. This allows a person to work with potential using all of his or her skills and to achieve a positive state of mind. 
This is very important to motivate the employees of a company to keep them working and to upgrade their potential. This helps the employee as well as the company to achieve success and to make a good reputation in the market. Motivational factors are important to keep the workplace healthy and serve the employees with a perfect working atmosphere.
Various motivational factors are helpful to motivate the employees of a company and keep their potential high. Some of these motivational traits are discussed below-
Better working conditions
Better working condition is very important to keep the employees motivated and work with potential in a company (Pang and Lu, 2018). This is a very essential job for the authorization body of a company to keep the workplace healthy and free of toxicity to keep the employees motivated towards their job.
Some traits must be followed to make a proper and healthy workplace. Some of the important traits are stated below-
· All the employees must be engaged in their respective job and they must be satisfied with their job.
· A healthy workplace has the traits that help the workers to gain knowledge.
· All the employees and staff must be respected in a healthy workplace and there should be mutual respect. 
· All the resources must be optimized.
Awards and recognition
Every person likes to be recognized for his or her job and this is important for every company to give recognition to the workers for every good deed. This helps the employees to be motivated towards their job and they get interested in their job. Recognizing an employee for his or her good job will upgrade his or her potential and they will work with more accuracy (Anku et al., 2018). This will help the company and the company can gain success.
Also, awarding the employees for their achievements can be helpful to upgrade their competence and this will make them interested in the job. The employees will work with skill and they will make a proper outcome for the company.
Proper and satisfying payment
A very essential factor of a company is to make proper financial payments to the employees. All the employees usually make their living working in the company and they depend on the company to spend their expenses. It is very important to pay the employees with proper and healthy remuneration at a particular time so that the employees can make a proper living. 
Proper and satisfying payment helps the employees to make a proper financial plan for their daily expenses and they can keep a work-life balance properly (John et al., 2019). This is helpful to keep motivated and to work with potential. The company can make a proper salary and incentive scheme for the employees to keep them motivated. This will help to keep the employees working with potential and skills.
Proper holidays and weekly off
Every employee deserves a week off on a particular day of a week to rest. Continuous work makes a person dull and lowers the working potential of the employees. This is important for the companies to plan a weekly off for every employee so that they can work with prospects. 
This is also helpful to keep the workers motivated towards the company and this makes a positive effect on the employees (Bick et al., 2020). A weekly off helps the employees to spend time with friends and families and serves a proper work-life balance to them.
Also, proper holidays for the employees are helping to keep the employees working with competence. All the employees are involved in different social and cultural acts according to their castes and ethnicity. Provision of a holiday on their special days is showing respect towards the employees which can motivate the employees to work with prospects.
[bookmark: _Toc99831158]Most effective motivational rewards for staff 
Different reward programs are helping to keep the employees motivated and this makes a proper motivational strategy for the employees. Companies can make motivational strategies that support the employee’s motivation and this can be helpful for the employees as well as the company (Ali and Anwar, 2021). Different rewards will enhance the confidence of the employees and make them work with dedication. This also helps to keep the workers loyal to the company and to avoid employee retention in the company. This is important for the authorization body to make a proper reward system for the employees that can make a motivational trait for the employees.
Various effective motivational reward systems will help the employees to keep motivated towards their job. Some of these effective reward schemes are discussed below-
Verbal praise
Thanking an employee with verbal praise will help to raise the motivational trait of the employees. This serves as a non-paid reward for the employees and helps the employees to keep motivated. A thankful gesture in public will make the employees feel reputed and respected and this will keep them dedicated.
Handwritten notes
A thanking note to the employees will help them to be confident and this will make them feel an emotional attachment to the company. This makes the employees motivated and they will work with potential in the company. A handwritten note is an informal gesture that makes the employees emotionally motivated and connected.
Time off
Offering small time off during the job can be helpful to the employees to release stress and this can enhance their potential. The employees can do a good job having a small-time off and this makes a good outcome. Having a small time off from work can motivate the employees to work with competence.
Small gifts
Providing small gifts will help the company to motivate the employees. Small rewards are more effective than a bigger reward in the end. This will help to keep the employees motivated and they will work with potential in the company. Small rewards will also motivate the employees to be competitive and they will work more prospectively.
Proper work schedule
Having a proper work schedule is very important to keep the employees working. The employees will work with more potential within a particular time and this will make them interested to work for the whole time. The employees will work with more potential if they know the time to leave for their social life. This can help the company to keep the employees motivated and to complete the important jobs within a particular time.
[bookmark: _dfldjpjwpx5n][bookmark: _Toc99831164]These traits can be used by companies to make a proper workplace for the employees and keep them motivated for the job (Ngwa et al., 2019). The employees also will gain from these traits and they will find their job interesting.


Conclusion 
Employee motivation is described as the level of passion, devotion, and creativity that a firm’s workers bring to their jobs, as mentioned in the first section of this assignment. Regardless of the situation of the business, finding tactics to motivate employees is always a top concern for top management. In this regard, there are various ways to keep the employee motivated. Additional holidays, a reward system, and good collaboration in the workplace are the utmost ways to motivate the employees in the workforce. These ways help the individual to meet their target in the workplace and it has included discipline in the overall workplace. 
[bookmark: _o3loil19d8pk]
[bookmark: _lnuawip5u0g1]

[bookmark: _p0fjwrx9lp8a][bookmark: _Toc99831165]References 
Ali, B.J. and Anwar, G., 2021. An Empirical Study of Employees’ Motivation and its Influence Job Satisfaction. Ali, BJ, & Anwar, G.(2021). An Empirical Study of Employees’ Motivation and its Influence Job Satisfaction. International Journal of Engineering, Business and Management, 5(2), pp.21-30.
Anku, J.S., Amewugah, B.K. and Glover, M.K., 2018. Concept of reward management, reward system and corporate efficiency. International Journal of Economics, Commerce and Management, 6(2), pp.621-637.
Bick, R., Chang, M., Wang, K.W. and Yu, T., 2020. A blueprint for remote working: Lessons from China. McKinsey Digital.
Chanana, N., 2021. Employee engagement practices during COVID‐19 lockdown. Journal of public affairs, 21(4), p.e2508.
Cote, R., 2019. Motivating Multigenerational Employees: Is There a Difference?. Journal of Leadership, Accountability & Ethics, 16(2).
Farooq, K., Yusliza, M.Y., Wahyuningtyas, R., Haque, A.U., Muhammad, Z. and Saputra, J., 2021. Exploring challenges and solutions in performing employee ecological behaviour for a sustainable workplace. Sustainability, 13(17), p.9665.
Goel, S., Angeli, F., Dhirar, N., Singla, N. and Ruwaard, D., 2018. What motivates medical students to select medical studies: a systematic literature review. BMC medical education, 18(1), pp.1-10.
Lin, C.P., Xian, J., Li, B. and Huang, H., 2020. Transformational leadership and employees’ thriving at work: the mediating roles of challenge-hindrance stressors. Frontiers in Psychology, 11, p.1400.
Ngwa, W.T., Adeleke, B.S., Agbaeze, E.K., Ghasi, N.C. and Imhanrenialena, B.O., 2019. Effect of reward system on employee performance among selected manufacturing firms in the Litoral region of Cameroon. Academy of Strategic Management Journal, 18(3), pp.1-16.
Pang, K. and Lu, C.S., 2018. Organizational motivation, employee job satisfaction and organizational performance: An empirical study of container shipping companies in Taiwan. Maritime Business Review.
Salau, O., Osibanjo, A., Adeniji, A., Oludayo, O., Falola, H., Igbinoba, E. and Ogueyungbo, O., 2018. Data regarding talent management practices and innovation performance of academic staff in a technology-driven private university. Data in Brief, 19, pp.1040-1045.

Page | 2 

image1.jpg
INCENTIVE A
m 'y

9
=
CHALLENGE E """ DEVELOPMENT

“f"\'--'MOT|VATION (?
*

SUPPORT i e

\ 4
(j ST
wmm DETERMINEONOPPO TUNIT




