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[bookmark: _Toc117168638]1.INTRODUCTION

Business studies are now more popular than ever. For instance, over the past ten years, the number of business schools in British universities and other higher education institutions has grown dramatically. The main focus of business activity is the conversion of inputs into outputs for consumer use. Business students and managers alike must acknowledge the complex nature of the external environment and focus more on the influences that seem most relevant and pressing for the organisation in question rather than trying to account for every possible scenario. This environment has a tendency to be complicated and unstable and includes influences that are both immediate and general in nature and that function at various spatial scales. It is crucial for the study and practise of business to comprehend this environment and how it affects business operations. (Worthington and Britton, 2009)  The PESTEL factors are what the general environment focuses on in this report, along with the Porter’s Five Forces Model. 
            


[bookmark: _Toc117168639]2.OVERVIEW OF HIGHER EDUCATION SECTOR

The Higher Education Sector is ‘’ complex and diverse’’ (Weisbord et al., 2008) and include ‘’all universities, colleges of technology and other institutions providing formal tertiary education programmes’’, regardless of their financial or legal status. (OECD, 2015). Currently, the British higher education system is undergoing an unheard-of transformation.  (Hutaibat et al., 2021)
UWTSD is a thriving campus where domestic and international students can meet people who share their goals and acquire new abilities for the workplace while also honing their existing skills and gaining confidence. It is a university with a strong emphasis on the workforce, committed to ensuring that the students from a variety of backgrounds acquire the theoretical knowledge and real-world skills they need to succeed. (UWTSD.ac.uk).


[bookmark: _Toc117168640]3. PESTEL ANALYSIS


The PESTEL framework is a “mnemonic used in strategic management to group macro-environment factors to help strategists look for sources of general opportunity and risks” (Witcher & Chau 2010, p.91). The PESTEL framework evaluates the external business environment to help the company grasp the bigger perspective, which gives them the opportunity to take advantage of opportunities and lessen hazards to their corporate operations. An organization's assessment of the motivations and potential outcomes that will surround their trade and company in the macro environment is provided by the Political, Economical, Social, Technological, Environmental, and Legal environment (PESTEL) study. (Issa, 2014). 
[bookmark: _Hlk116562115]	The external environment of a business is made up of a variety of factors, including economic, demographic, social, political, legal, and technological ones. These variables may have an effect on the transformation process itself, the resource acquisition process, as well as the production and consumption processes of outputs. The main focus of business activity is the conversion of inputs into outputs for consumer use. (Worthington& Britton, 2009) Customers, suppliers, creditors, and rival businesses are some of the factors that affect how a business operates. The interaction between various environmental variables, environmental complexity, volatility, and change, as well as spatial influences, need to be taken into consideration, just like with environmental factors. While all businesses are impacted by the environment in which they operate, they occasionally contribute to that environment's shaping through their actions and behaviour. Inside the organisation, external factors of both a general and operational nature have an impact on the various business units such as marketing, production, and purchasing. (Oginni,& Adesanya, 2013). Relevant information about the company's direction, brand positioning, growth objectives, and productivity risks is provided through a PESTEL study. It can be used to outline development of new products and assess the viability of currently available goods and services. In the new millennium, the marketization of higher education has become a global phenomena as colleges compete fiercely to control their financial resources while maintaining their academic growth and prestige. (Shahnaz, 2022)

[bookmark: _Toc117168641]3.1. Political factors (P)

The macroenvironment component known as the political environment (P) is involved with possible and pending legislation, including laws and policies, and how it may impact a specific organisation.  In the creation of societal norms and business ethics, the public sector plays a key role. Tax policy, labour legislation, environmental legislation, import tariffs, taxes, and political stability are some result of political influences. The political component is concerned with the laws and regulations that businesses must abide by. Organizations must take political factors into account while creating policies for their own nations. (Issa et al., 2010). For example, the Public Founding is one factor that may affect UWTSD as part of higher education sector, since the students are accessing founds from the government to be able to pay for their studies, and this is in direct contact with the politics and how they decide to offer the fundings. Also, as the statistics show, ‘’Almost 20% of students in higher education in the UK are from abroad, and the figure rises to above 40% at the postgraduate level. ‘’ (Bush, 2019), meaning that the foreign students are also a political factor related to migration and the regulations of UK’s Government in receiving foreigners, and UWTSD is directly affected by it. BREXIT is an important factor affecting businesses, and UWTSD feel the pressure as Government decide who can study in the UK and the level of difficulty in accessing the higher educational sector. ‘’ The political stability of a country is crucial for business continuity and growth.’’ (Alvarez, 2014, p.3).

[bookmark: _Toc117168642]3.2. Economic factors (E)

[bookmark: _Hlk116568763]Another crucial element in conducting a business analysis is the economic power of a nation and its market.(Alvarez, 2013). The economic factors look into the market's condition, prices, economic growth, ratios, connections, and the national and local indexes. After the WWII, in 1947, the Organization for Economic Cooperation and Development (OECD) was founded. 34 OECD major countries regularly consult one another to discover, discuss, analyse, and advocate strategies to address economic issues. Business organisations work in a complex environment that both influences and is influenced by their activities as they convert inputs into outputs. Every business operates in an environment outside of itself, which influences how they operate and make decisions. (Oginni and Adesanya, 2013). As an example, UWTSD is affected by the student debt issue, as pointed earlier, because the students are borrowing money from the Government to pay for their studies, loan which needs to be paid back. This affects the Higher Sector as it can be challenging for the students to pay the high amount of money back after they finish their studies. For instance, the poor job market which leads to unemployment also affects the students and at the same time, it affects the UWTSD, because at the end of the journey, after earning a degree, the ultimate goal of higher education is to get a well-paying employment. The economic climate is quite dynamic and influenced by external factors. To handle the issues presented in terms of both opportunity and threat, firms should be using their knowledge of the environment to shape their own policy decisions.
         An important factor is globalisation, a phenomenon ,,that many people experience as a threat not only to their economic existence, but also to their cultural and moral self-image’’ (Homann, Koslowski and Luetge, 2007), which brings an intense competitions among businesses, that once competed regionally or domestically now do so in a global market.



[bookmark: _Toc117168643]3.3. Social-cultural factors (S)

The social factors include the rate of population increase, age distribution, career orientations, cultural traits, health consciousness, and emphasis on safety. High societal trends affect how a firm operates and how much customers are willing to pay for its goods. Social-cultural factors are the life-style, the level of education, awareness of citizenship, the rate of population growth, democracy culture and the will to work of the people. (Yuksel, 2012). Firstly, as a positive effect, UWTSD is affected by the willingness to study of the people, regardless the age, as nowadays people aim to a better future and a better-paid job which can be achieved only through higher education.  But also negatively, UWTSD has to look for ways to provide the students with certain experience in the work world, as many workplaces are not only looking for candidates with a higher education degree, but also with experience, and for a long time, this continue to be a step-back for a lot of graduates. Secondly, the multiculturality expansion affects UWTSD, as they need to find ways to teach and behave with different nationalities and to help everyone find their place in the university, as people come with different cultures and beliefs gathered all together in the same classroom or building.

[bookmark: _Toc117168644]3.4. Technological factors (T) 

Technology is the development, application, and knowledge of instruments, equipment, crafts, methods, techniques, systems, and organisational structures used to accomplish a task or solve a problem.(Carvalho et al,. 2021).  Adopting cloud computing technology has various benefits in addition to lowering capital costs, such as the cloud's availability, durability, flexibility, and mobility, which offer limitless data resources and storage. (Jha, Merzky and Fox 2009). Users have easy access to information whenever and wherever they need it. 
With 1.6 billion students affected at its peak, the COVID-19 epidemic was the biggest disruption to education in history, presenting both opportunities and concerns. One-third of pupils were unable to access any remote learning since the majority of educational systems were unprepared, highlighting the importance of providing teachers with the appropriate technical and pedagogical skills. Technology should be developed to support individuals while adhering to the standards and guidelines for human rights that have been established on a global scale. The plan intends to foster and scale up technology advancements in education that support the development of knowledge societies that are more just, equitable, peaceful, and sustainable. ‘’The strategy supports human-centred innovation in the use of technologies for education to help ensure equitable and inclusive quality education and lifelong learning opportunities for all.’’ (UNESCO Strategy on Technological Innovation in Education (2022–2025), 2021). 
For example, UWTSD was helped by technology to deliver online classes in the pandemic years, also this can be a future help for any issues that may overcome, as online studies can be efficient as class studies. Also, technology helped UWTSD store all the information, lectures, attendance, important documents online for every student to access from any part of the world. 

[bookmark: _Toc117168645]3.5. Environmental factors (E)
 
The term "environmental factor" corresponds to all environmental elements that have an impact on businesses, society, and the ability of humanity to survive, such as global warming, degradation, loss of natural resources, and pollution. Assessing a location's environmental policy, the climate for development, and climate change connections are all possible in the environmental factor. As environmental issues gain more attention, companies are expected to take on greater responsibility for fostering sustainable development. Determining this new position is a major challenge as organisations search for strategies to combine economic, environmental, and social performance. (Issa et al., 2010). For instance, UWTSD was affected by the Covid-19 pandemic and had to find solutions to still survive through and online classes were the alternatives. Executives have a responsibility to monitor both domestic and foreign issues, particularly if they operate business abroad.

[bookmark: _Toc117168646]3.6. Legal factors (L)
The legal factors are in close contact with the political factors and include headings for consumer law, legislation, and labour law. For example, UWTSD is affected by those factors by the need to follow all the regulations and laws that may prevent the people to access the studies or the higher education sector, also UWTSD has to make sure that the students are respecting the contract in which they took the loan from the Government for being able to study, in which case the university will loose the student fee is the regulations are not being followed. 

[bookmark: _Toc117168647]4. PORTER’S FIVE FORCES MODEL

‘’Porter’s five forces framework is a powerful tool in the hands of a skilled manager or analyst.’’ (Dobbs, 2014, p.38) 
In 1980, Michael E. Porter created the Five Forces model, which represents the position that a school should take. It alludes to a framework that is frequently applied to business strategy development and industry analysis. The primary principle of this approach is that a business plan should address opportunities and threats in the organization's external environment. Porter identified five opposing forces that, in his opinion, have an impact on every market and industry. These variables regulate the level of rivalry, which in turn influences the attractiveness and profitability of an industry. The external influence on strategy formulation is highlighted by this approach, which also advises businesses to assess the forces within a sector that give rise to opportunities and dangers. (Asad, 2012) The Porter’s five forces are: rivalry of competitors within its industry, threat of new entrants, threat of substitutes, the bargaining power of customers and the bargaining power of suppliers. (Porter, 2008).   
University of Wales Trinity Saint David as a part of the Higher Education sector can be analysed through the Porter’s five forces. Firstly, the potential new entrants can make UWTSD fear when new or international institutions are part of the same micro environment and moreover presents and offers the same study offers for the potential students. This competitive environment force the university to find new ways to attract students. Secondly, the buyers which are the parents and students need to be held by the brand loyalty towards the UWTSD and by the price sensitivity which needs to be well thought by the university, being able to offer more services at the lowest price possible. Thirdly, the suppliers have to be kept by the best quality that UWTSD can offer and also the brand loyalty. Also, the threat of substitutes is a real-deal as online degrees and for-profit universities are more and more on the market, being easier to access than UWTSD. Moreover, the rivalry of competitors is high as the existents institutions from the higher education sector are already finding new ways of being bigger and better known in the industry. 
‘’Industry structure drives competition and profitability, not whether an industry is emerging or mature, high tech or low tech, regulated or unregulated.’’ (Porter, 2008, p.32). The Porter's Five Forces model places emphasis on the steps a company may take to increase profitability by securing advantageous market or industry positions in the face of rivalry.(Asad, 2012)

[bookmark: _Toc117168648]5. CONCLUSION

On the basis of the research made, going through PESTEL framework and Porter’s Five Forces Model, this report established that University of Wales Trinity Saint David can be highly affected both positively and negatively. The work that UWTSD is putting in surviving in the world of changes and always in a process of developing is outstanding. However, it is abundantly clear that all of these factors were found to be obstacles to the survival and expansion of business organisations in the Higher Education sector, and if sufficient attention is not paid to them, they will undoubtedly prevent the longevity of the business entities and prevent growth. The awareness of the environment of the business is an important and vital step in sustaining oneself in the world of businesses, and UWTSD seems to follow every step of the process as seen on the above analysis. For higher education institutions in the UK, rapid environmental changes and upheavals are likely to provide fairly different economic environments. (Hutaibat et al., 2021)
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