Essay One:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
During this Essay, I will be discussing the role of Independent bodies, including the Independent Office For Police Conduct and Her Majesty’s Inspectorate And Constabulary and Fire And Rescue, Services in holding the Police accountable to those they serve. 
Firstly, accountable is defined as, being responsible for what you do and to be able to give a satisfactory reason for it (Cambridge University Press 2022) 
Police Officers need to be continuously held accountable for their actions, this is because they work for law enforcement agencies within their country, region, or city and swear an oath to protect and serve the citizens they represent. Police Officers enforce the law by arresting criminals and detecting and preventing crimes (Sokanu Interactive Inc 2022) 
In addition to this, Police Officers are duty bound to comply with the Code of Ethics, the main components of the Code are sets of principles and standards of professional behaviour and these were produced by the College Of Policing in 2014, which is a professional body for policing that sets and defines the exemplary standards of behaviour for everyone who works in policing.
In a situation where the police standards of professional behaviour have not been complied with, A police officer will be held accountable for these actions and therefore disciplinary procedures can commence, this is called Police Misconduct.
“Misconduct” is defined as any including any police officer action which does not meet the standards of professional behaviour. “Gross Misconduct” is defined as a more serious failure to meet the standards that are so serious, that it could lead to dismissal. 
Allegations or complaints concerning the conduct of a police officer fall into one of two categories, firstly, where concern allegations are made against a police officer by a colleague and secondly complaints or allegations made by a member of the public about the conduct of a Police Officer (Blackstone’s) (2020) 
Where an allegation or complaint is made, every police work force has a professional standards department.


The Professional Standards Department, investigates the more serious allegations of misconduct and gross misconduct and also provides a link between the Police and the Independent Office For Police Conduct (Bedfordshire Police) (2020)
The Independent Office for Police Conduct was created in January 2018, taking over responsibility from the Independent Police Complaints Commission (Blackstone’s) (2020) 
The Independent Office For Police Conduct, oversees the police complaints system in England and in Wales and investigates the most serious matters, including deaths following police contact and also sets the standards by which the police should handle complaints.
The IOPOC is also an impartial body that is completely independent of the police and makes decisions entirely independently of the Police and Government.   (IPOC 2020)
The IOPC has investigators that carry out independent investigations and obtain evidence in order to establish all circumstances of each incident, this can include taking witness statements, interviewing police officers and members of staff as well as analysing CCTV footage and obtaining other documents.
As every investigation varies, where necessary, depending on the circumstances the investigators also liaise with family, the coroner, media, the community and if it is believed that a Police Officer may have committed a criminal offence, the crown prosecution service is also informed.
At the end of an investigation, the investigator will produce a final report, where all obtained evidence is summarised and analysed. 
An investigation report is then assembled. It is then decided whether disciplinary or performance proceedings should take place. (IPOC 2020) 
Police Forces are duty bound to refer the most serious incidents to the IOPC, irrelevantly of whether or not a complaint has been received, especially in an instance where police actions result in a member of the public being seriously injured or death occurring while a person is in custody, has had contact with Police, as a result of a police shooting or if a road accident occurs involving the police (IOPC 2020) 
An example of gross misconduct was investigated and evidenced by the IOPC whereby a Police Officer was found to have breached standards of honesty and integrity, respect and courtesy, discreditable conduct, orders and instructions, duties and responsibilities and confidentiality, which all form part of the Police code of ethics. The allegations were made in relation to the Police Officer maintaining inappropriate and unprofessional contact with two women he met during his duties. 
The IOPC investigation considered evidence from both the police officer and the women involved and an analysis of phone data and messages was conducted.
Regional Director for the IOPC stated “Cases such as these have the real potential to impact on public confidence in the police. At the outset of their service, it is made clear to officers that it is unacceptable to have or seek inappropriate and unprofessional contact with members of the public who they deal with through their professional duties” 
Following a gross misconduct hearing, the police officer involved was dismissed from his force without any notice, as well as being placed on the College Of Policing list for officers who are barred from ever working as part of any police service in the future. 
The Regional Director also stated: “This sends a clear message that behaviour of this kind has no part in policing and will not be tolerated” (IOPC) (2020) 
Police Officers are also monitored by another independent body named HMICFRS – Her Majesty’s Inspectorate Of Constabulary and Fire and Rescue Services. The HMICFS has existed for 160 years and is involved in assessing the effectiveness and efficiency of police forces and fire and rescue services, all in the public interest.
The HMICFRS is an inspectorate, not a regulator, which means that it ensures that official regulations applying to a particular type or institution or activity are obeyed, however has no powers to give orders to change like regulators, who supervise a particular industry or business activity. 
An example of an assessment of the effectiveness and efficiency of police forces was conducted on the 18th of July 2011. The Home Secretary made an oral statement to parliament about the Metropolitan Police Service regarding phone hacking.
She stated “current allegations about phone hacking are not, unfortunately the only recent example of alleged corruption in the police service” 
During July 2021, HMIC was formally commissioned by the Home Secretary to make recommendations regarding this issue.  (HMICFRS)
In conclusion, it is vital that all aspects of police behaviour are monitored by independent bodies including the IOPC and HMICFRS, in order enforce trust within the Police. Police officers set an important example to the public and cannot be seen to conduct in any behaviour that would jeopardise public perception.  
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Essay Two:
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)
During this essay I am going to be examining and discussing the ethical dimension of ‘real time’ operational decisions. 
Decision making is an immense part of being a Police Officer and each decision upholds a great deal of responsibility. 
It is vital that Police Officers assess each situation that they are faced with accurately and impartially. Police Officers can take a person’s liberty and therefore this is not a decision that should be taken lightly, and this should always be completely lawful, necessary and proportionate. 
"Decision making in police organizations is a tedious, often politically motivated and a very complicated process. The reasoning behind decisions must be sound and rational and free of bias" (Uk Essays 2018)
When real time decisions are made, there is a process used named The National Decision Model, which is values-based tool to provide a simple, logical and evidence-based approach to assist with policing decisions. (What Do They Know N.d)
"The NDM is a risk assessment and decision-making process. It was created by the Association of Chief Police Officers (ACPO) as a replacement and update for the Conflict Management Model. This model can be used across the board for any type of decision."  (Christopher Sullivan November 2017)
The National Decision Model is suitable for all decisions and can also be applied to spontaneous incidents or for planned operational situations.
The National Decision Model, consists of six elements and at the very heart of the decision making process are the policing values, which are a crucial part of maintaining and enhancing public trust whilst decisions are being made. 
The Code of Ethics recognises the need for all police decisions to be consistent with the principles and standards of professional behaviour whilst making any decisions.
In line with the Code Of Ethics there are nine policing principles that state every police officer must be accountable and to always be able to justify why all decisions actions and omissions have been made.
During interaction with Police, people must always be treated fairly. Honesty and Integrity is an extremely important part of policing, members of the public need to be able to feel reassured that the police are being truthful, this enables a relationship of trust to be built. 
Without a high level of trust, it would be challenging for the Police to have a relationship with members of the public and therefore because of this the reporting of crime could be drastically affected.
Police Officers also need to lead set an example to the public. If this principle was not abided by, the Police would be heavily criticised if they were to conduct in any behaviour that would jeopardise public perception of the police.
 Police also make vital decisions that can cause a dramatic impact on people's lives, these decisions must be made based on the best gathered evidence along with openness and transparency to continue enhancing the level of trust that Police can be viewed upon.
The second element of the NDM is the gathering information and intelligence. Gathering intelligence is a very important stage as it enables police officers to gain knowledge before even attending to an incident, by gathering background information of the involved persons.  including warning markers and any legally instructed orders that could have an impact on the decision made.

Gathering information is also vital to ascertain the situation, if the full circumstances are not established, this can also affect the decision- making process.
Once all information available at the time has been obtained, the situation then needs to be assessed and police officers must always assess if there is any specific threat or risk of harm to any persons involved and decide if the situation needs to be dealt with immediately 
Factors need to be considered regarding how the situation can be resolved in the most suitable way possible, whilst always being aware of safeguarding. 
After the situation has been fully assessed, police and all relevant policies and legislation can be applied if necessary.
Police Officers must always be able to justify each decision made, and always be accountable for actions, questioning if each decision made is proportionate, legitimate, necessary, and ethical.  (NDM December 2014)
Police officers then need to consider options available to them whilst making decisions, and to also identify any contingencies. Any immediacy of threat is to be assessed as matter of importance and the impact the situation may have on the public should the matter not be dealt with accordingly. Where a major incident is declared, another model has been adapted from the NDM named the Joint decision model, this enables commanders to assist with an incident involving more than one of the emergency services.  This model assists with a rapid onset or rising tide emergency to enable the establishment of shared situational awareness and is also essential to assist with what is happening to jointly agree with a plan of action. (College Of Policing, September 2020)
Whilst making decisions, Police officers should always be aware of bias. Bias is defined as a tendency, inclination or prejudice toward or against something or someone. (Psychology today, 2022)
There are different types of bias including unconscious bias, which is where a person thinks better of someone because they believe they are alike or thinks less of a person as that person is different to them. Many factors can be present with unconscious bias including race religion or age. (Acas December, 2020)
Another type of bias related to decision making is cognitive bias which is a systematic error in thinking that occurs when people are processing and interpreting information in the world around them which affects the decisions and judgements they make, this can lead to poor decision making.
In conclusion of this essay, as police officers it is vital to be aware that different types of bias can impact on decisions made and therefore this can have a negative impact on policing. Decisions should only be made based on the situation and no other factors in order to make sure all persons are treated ethically and to uphold public perception.
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Essay Three: 
Assess the impact of organisational justice on police agency. (1000 words)
During this essay, I am going to be discussing organisational justice and its impact on police agency.

Organisational Justice refers to an Employees perception of their organisation’s behaviours, decisions, and actions. It also states how these decisions also influence the employees own attitudes and behaviours at work. (Sift 2022)

According to Hitesh Bhasin “Organisational Justice is also all about fairness and matters regarding workplace behaviour. It includes gender equality, access to training, fair treatment from superiors and good wages.  

Employees can be concerned with decisions made by their employers and these decisions can be viewed upon as fair or unfair. As a result, this can impact and influence the behaviour of individuals and can lead to workplace deviance. 

Maintaining organisational justice should be a priority at every workplace as it encourages communication and trust.  In a situation where an employee feels trusted, this can then avoid counterproductive behaviour, dissent, disengagement, and absenteeism.  (Hitesh Bhasin June 2021)  

Organisational justice also concerns the employees perceptions of fairness within a company.
Naturally, employees want to work for fair and ethical companies and to always be treated with respect.

Distributive, procedural, and interactional are the three types of organizational justice that companies must embrace to have happy and productive employees. (Nora) (22/11/2022)

Distributive justice relates to how fairly employees feel regarding input, for example, their workload and resources and employee rewards including pay and recognition and how they are allocated throughout the organisation.
(College of Policing 2015)

Procedural justice can be seen to consist of three elements.

The first element is how fairly employees feel regarding the decision – making processes in the organisation, especially when relating to what extent these decisions are seen to be ethical, impartial consistent and informed by those who have been affected by decisions. 
The second element relates to how employees feel decisions are communicated openly, honestly and timely. 
The third element specifies how respectful and also dignified contact is perceived to be between senior staff and employees on a personal level.  (College Of Policing 2015)

According to Bies and Moag (1986) Interactional justice is defined as “the fairness of the interpersonal treatment that one receives at the hands of an authority figure during enactment of organizational processes and distribution of outcomes” (Law Essays And Papers) (2020)
HMIC has taken an interest with organisational justice since it started the PEEL inspections in 2014. There was a first legitimacy report, in 2015.
The report focused on organisational issues such as diversity, culture, compliance with the Code of Ethics and the fairness of the complaints handling process. (Policing Insight September 2017) 
Regarding the impact organisational justice has on police agency, an interpretative evidence commentary named Fair cop 2: Organisational justice behaviour and ethical policing was conducted. 
During 2011, a survey was conducted in collaboration with Durham Police Constabulary and the University of Oxford to assess the impact and influence of organisational justice in specific police setting. 
The survey was administered by the force online and explored the relationship between organisational justice and social identity and their effect on co-operative work behaviours and rule following and aimed to explore the relationship between perceptions of organisational justice, identification with the force and a series of work attitudes and behaviours. 
Upon analysis of cooperative work attitudes and behaviour, four statistically significant relationships were identified, and it was established that officers were more likely to engage in discretionary effort and feel empowered as well as value the public when they identified with the force.
Identification with the force was strongly predicted by both perceptions of procedural and distributive fairness.
Procedural and distributive justice had various direct effects on difference outcome measures and the most consistent of the influence of procedural justice at a senior leadership level. 
Also, the perceived risk of sanction did not influence these outcomes.
As a result of this survey, it was established that fair decision-making and respectful treatment by supervisors and senior leaders had a strong and positive effect on co-operative work behaviours because of developing a stronger organisational identity. 
As a result of this survey, evidence suggested that perceptions of fairness and respect within police organisations have an important and consistent positive effect on the attitudes and reported behaviours of the workforce.
It was stated that when officers and member of staff feel that their supervisor and senior leaders of the force make decisions fairly and treated with respect, they are more likely to assist with additional work on a voluntarily basis to help others and deliver a good quality of service to the public and feel empowered to use their own professional judgement.
Organisational justice impacted on police officers as it encouraged officers and feel part of and valued by the organisation.
Overall, fair decision making and respectful treatment by supervisors was found to have a wide range of benefits for the organisation and the public, therefore officers that feel that they have been treated fairly are less likely to disengage regarding all aspects of policing.  (College Of Policing Fair Cop 2, 2015)
In conclusion of this essay, it is evident that organisation justice plays an important part of Policing, where employees feel that they are treated fairly and are respected, they are more likely to carry out their roles in a more positive manner. This has a positive effect on the Police, especially as if employees are content at their workplaces, the likelihood is that this will also have a positive effect on members of the public.  
Paul Quinton – College of Policing  
Andy Myhill – College of Policing  
Ben Bradford – University of Oxford 
Alistair Fildes – College of Policing 
Gillian Porter – Durham Constabula
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Essay Four:
Analyse potential links between serious and organised crime and public protection issues (1000 words)

During this essay I am going to be analysing potential links between serious and organised crime and public protection issues.
Serious and Organised Crime is defined by the Crown Prosecution Service as “planned and co-ordinated behaviour and conduct, by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither nation borders nor national interests” (Crown Prosecution Service) (2017)
Common examples of serious organised crime are modern slavery, human trafficking, money laundering, illegal drugs and firearms, fraud and other economic crime. 
In December 2013, It was estimated that there were 36,000 organised criminals in 5,300 groups affecting the United Kingdom. 
Organised Crime in the United Kingdom represents a serious threat to national security, costs in excess twenty-four billion pounds each year, causes a threat to borders and has a corrosive impact on communities. (Crown Prosecution Service (2017) 
Serious and organised crime has a detrimental effect on all victims involved and causes major issues regarding public protection. 
An example relating to Organised Serious Crime is human trafficking.
Human trafficking involves the recruitment or movement of people for exploitation by the use of either threat, force, fraud, or the abuse of vulnerability.
Vulnerability is defined as “openness or susceptibility to attack or harm” (Dictionary 2022)
Men, women and children may be trafficked for various purposes including labour sectors, domestic servitude, forced begging, petty theft and also sexual exploitation. Individuals who have been trafficked are likely to experience multiple physical and mental health risks This can occur, prior to, during and after their trafficking experiences and many also suffer acute and long-term health problems.
The health consequences of human trafficking may include injuries, physical pain, illnesses, sexual and mental health problems including depression, anxiety, psychosis and post – traumatic stress disorder.   
According to the National Health Service “Victims often require healthcare services in order to treat injuries such as broken bones caused by accidents on dangerous work sites or sexual health conditions linked to sexual exploitation.
Spotting the signs of modern slavery is difficult, due to victims being fearful of their controllers and can potentially hide their situation, due to fear of the repercussions for themselves, friends or family. 
The NHS also states that “many staff are already aware of potential victims and that 1 in 8 NHS staff in England think they have seen a victim of trafficking in their clinical practice” (Stop The Traffik 2022)
Due to the covert nature of human trafficking, it can make it particularly difficult to identify victims and secure convictions.  As many victims have had such traumatic experiences, they may be unable or unwilling to support criminal proceedings. A reason for this is that they may be too scared to talk to the police for fear of reprisals against themselves or their families, or they may have been led to believe that corruption in law enforcement could lead to their re-trafficking, or detention and deportation because of their immigration status. (Hm Government (2011)
According to M. Szmigiera, “Between 2008 and 2019 the number of human trafficking victims identified worldwide more than tripled from 30,961 to 105,787” Although due to trafficking in persons is an illegal practice that is shaded in secrecy it is therefore nearly impossible to measure it in its entirety. (M, Szmigiera (29/06/2021)
Where it is difficult to identify victims and secure convictions, therefore this is an enormous issue regarding public protection issues and have an impact on each community.
The Human Trafficking Strategy plan outlined in 2011, stated that “The National Crime Agency on its establishment in 2013, would build on and enhance the UK’s capabilities, whilst connecting the efforts of local policing and neighbourhood action to national agencies and to then action overseas, whilst building on the existing, improved capability of the UKHTC, and draw in intelligence from a wide range of law enforcement and organisation such as the police and UK border agency. The Government’s Strategy 8 comprehensive picture of the threats, harms, and risks to the UK from organised crime. Building on the existing, improved capability of the UKHTC, this hub will draw in intelligence from a wide range of law enforcement organisations – such as the police and UK Border Agency – to form a comprehensive picture of organised crime that the UKHTC will be able to use in tackling those involved in human trafficking” (Gov Uk 2011)
Regarding support for Victims of human trafficking in the United Kingdom there is a process set up by the government to identify and support victims of trafficking.
This is named the national referral mechanism and was born out of the Government's obligation to identify victims under the Council of Europe Convention on Action against Human Trafficking, which came into force on 1 February 2008.
 The National Referral Mechanism is a framework that assists in identifying victims of human trafficking and ensuring they receive the appropriate protection and support. 
In order to be referred to the National Referral Mechanism, potential victims of trafficking must firstly be referred to the UK’S Single Competent Authority, by a designated first responder.
There are many designated first responders including United Kingdom Border Force and Immigration enforcement, United Kingdom Police Forces, The National Crime Agency Health and social care trusts and Migrant Help that assist with this. 
According to ECPAT here was a rise in UK nationals referred into the NRM in 2020, building on a gradual increase in recent years, which is in part a result of the increasing recognition of UK national children as victims of trafficking.
Between April - June 2020, more children than adults were identified as potential victims of trafficking for the first time ever. 
Criminal exploitation regarding children being involved with County Lines is also a increasing issue. (ECPAT, n.d) 
In conclusion of this essay, it is evident that human trafficking is serious organised crime that is impacted drastically on its victims and the communities. It is vital that to continuously investigate against this crime successfully, that victims feel support throughout reporting and prosecution due to the reluctancy to make any initial reports to authorities. 
(Word Count 1016)
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