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Introduction to flexible working
· What is flexible work?
· - A mutually beneficial agreement between an employee and an organization on the number and distribution of working hours.

Diversity & it’s importance
· Diversity it’s about gender, age, religion, ethnicity, sexual orientation, disability.
· Inclusion is a culture.
”In the COVID-19 crisis, inclusion and diversity matter more than ever” (McKinsey & Company, May 19, 2020)

Benefits of flexible working hours for employees
· - more time for you
· - more time for the family
· - money-saving
· - you are the boss
· - play to your strengths
· - less stress
· - greater job satisfaction 
· - more balance life
· - better IT

Benefits of flexible working hours for an employer
· - employee satisfaction
· - reduce employee stress
· - efficiency
· - adaptability
· - taking control over the schedule

Role of hr department-approaches
· When implementing flexible working hours, HR is the department that proposes appropriate work arrangements, thereby enabling employees to achieve a balance between job responsibilities and personal life.
· Approach to the implementation of a flexible hours: Cost minimization. 

Conclusion
The COVID-19 pandemic has increased the demand for flexible hours. This trend has a positive effect on both employees and employers. Flexibility provides both parties with some range positive aspects, which increase the efficiency of employees and the productivity of organizations.
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