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      Executive summary
The report states the importance of bringing residents, businesses, and local authorities together to provide immediate and long-term results to community challenges. It has portrayed the summary of perspectives, benefits, principles, standards, and challenges of community engagement as well as the strategies used to support the community engagement projects.

1. Introduction
[bookmark: _Int_w2Nkmuzo]The amplifications of community engagement benefits and challenges refer to the ability and strategies used when engaging with the stakeholders and the ways this to be done effectively. Constructive relationships are essential between the communities and government institutions which lead to making the people’s lives even better. This means that community engagement builds and sustains outcomes, ensures access and community empowerment, helps the local government to promote sustainable decisions, drives social transformation, and deepens democracies. This empowers every person in the community to have a voice-over decision that has an impact on a person's life, neighbourhood, and community's future. (granicius.com)

2. Benefits of Community Engagement
Some of the outcomes of a good Community Engagement project according to National Standards, Scotland, are:
· [bookmark: _Int_APW64Rxi]Community need is the main purpose for the way in which public services are planned, developed, and delivered;
· Even people with barriers such as language, disability, poverty, can influence the decision that effects their lives;
· Developing new relationships between communities and public sector bodies. These build trust and lead to joint action.

     3. Challenges to the community engagement
Through the process of planning and implementing community engagement, we may face some barriers which can be resolved by complete and well-timed meetings alongside constant reviewing of the potential threat and challenges. 
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Therefore, we need to identify these threats and minimize these barriers by creating an effective process. This way the benefit is collaborating with an empowerment community and making decisions with more certainty. (engagementhub.com.au). 
Some of the challenges are:
3.1. Resourcing is one of the massive challenges in community engagement which starts from the planning stage through the final evaluation stage and is reflecting the time and personnel shortage for an effectively driven strategy.
3.2. Flexibility- When planning the community engagement strategy, it is crucial to give elasticity for objectively and effectively responding in terms of community requirements and the way of feedback as well.
[bookmark: _Int_d7ajXqW1]3.3. Accessibility is necessary that community engagement provides happening at various locations, provides affordable timeslots, and affords training for people or translating materials into other languages.
3.4. Representativeness- In order to be sure that all voices are heard we need to reach all parts of the community. Therefore, we need targeting of the people through demographic, location, and especially the unreachable communities like the elderly, minorities, or socially excluded groups.
3.5. Equality can require tools like surveys and polls in order to make sure all the voices are heard equally.
[bookmark: _Int_QHhXU13O]3.6 Summarising sentiment is based on more in-depth engagement methods that enable rising ideas to be spread. The general thoughts can be reckoned with by individuals and agreed upon as a group so separate views do not wave the interpretation of the data.
3.7. Consultation fatigue – Crucial method to avoid tiredness of the community engagement because of the constant asking regards their views is balancing the participation need with what is a suitable engagement level. However, providing a diversity of ways for engagement in order t keep the interest engaged is quite a successful method.
3.8. Disillusionment comes when the community members feel that their feedback was not rated or actioned, so they are outraged and are avoiding further participation.
3.9. Governance - How much input the community has in the final decision-making is a crucial thing to consider conducting well-structured access to community engagement with a strategic and resourcing plan and a clear representation of decision-making and accountability means that we can accomplish the foremost of the engagement practices.
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3.10. Community building involves bringing the gaps in the community by re-developing neighbourhoods receiving community spirits and building trust and security in the communities.


           4. Principles of community engagement
According to Lauren.C,(2021), the five principles for successful engagement of all the members are:
[bookmark: _Int_da94KE6K][bookmark: _Int_bmfLJa5I]4.1. Understand your community, understand who your members are, and know their wishes in which way they want to participate in the community. This means that the process starts with researching and carrying out surveys on the people's profiles, their needs, values, goals, behaviour, experience, and motivation for engagement in the community. It is especially important to know the members on a personal level so the community engagement project will be stronger.
4.2. Make your members the star- People's connections should be the focus of the community. By making members more visible and highlighting their individuals, expertise, and success we empower the community in a way that we are bringing those people together, helping them to discover and build the connections between them and answer their needs.
[bookmark: _Int_sFtpHSr7]4.3. Make it easy to participate – When developing a plan for the community engagement project we should focus on the questions that anyone understands and can answer. Another thing that is important at this stage is the time given for participation because not always do the members have time to engage in a long-time online seminar for example.
[bookmark: _Int_7A63zIXl]4.4. You must participate, too – Community leader participation, presence, and interaction are important because they will reflect on the community members and will be a model for their behaviour. Overall, the support and help will contribute to engaging the members in the most positive way.
4.5. Be consistent and thoughtful – Building an engagement plan two-three weeks ahead and tracing and monitoring as well as measuring the results gives us the answers to how well our community engagement project is going, the level of engagement, do we need to try something new.
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       5. Quality standards of the community engagement
National Standards for community engagement are principles that support its process and improve the outcome of said process. These were launched in 2005 in Scotland and reviewed and updated during 2015/2016. (static1.squarespace.com).
 Some of the National Standards are outlined below:
5.1. Inclusion Standard- Everyone including those excluded related to social or economic factors should be included in the community. Discriminating anyone because of age, disability, gender, marriage, pregnancy, or sexual orientation is against the law.
5.2. Support Standard- carries out actions to remove barriers to people’s participation such as suitable transport, carrying for dependants, personal assistance, suitable and accessible venues, interpreters, access to social media and online resources, and appropriate time for organizing the meetings.
5.3. Planning Standard – People are involved from the start of the planning, all the information which can influence the process is shared, the time frame for the process has been set up and there are enough resources to support the process.
5.4. Working together – For a successful community engagement project we need to be sure that everyone understands their role, and methods for communication, meets the needs of all participants, information is shared and understood by everyone involved, and there is clear and open communication and there is a trust and respect between the participants and people gets support to develop their skills and confidence.
5.5. Method Standard – Methods that are used in the community engagement project should be appropriate and acceptable to participants and should encourage maximum participation and adapted, if necessary, in response to feedback.
 Examples of community engagement methods are:
- Focus groups
- Questionaries
 -Surveys
 -Public meetings
 -Social media campaigns.
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[bookmark: _Int_cvIwgytI]5.6. Communication Standard – During the community engagement process it is important that we communicate in a clear and understandable way, everyone has access to information so they can give you feedback regarding the engagement process, which options have been considered, the decisions and actions that have been agreed and the reason why is that so.
5.7. Impact Standard – is used to access the impact of the engagement and determine the outcome of the achievement and learnings, and evaluation helps for shaping future community engagement processes. It also provides feedback to the community on how the process has directed decisions and what has changed as a result.



       6. Ways to Engage Project Stakeholders
According to Harry.H,(2018) stakeholders engagement involves methods to persuade and involve individuals, groups, and organizations who may be affected or may affect the project. The Stakeholders Engagement Plan identifies the strategies necessary for stakeholders' involvement in some particular project and its execution as well. He outlined ten ways how to engage project stakeholders which are described below.
6.1. Early identification of the stakeholders and understanding who they are;
6.2. Get stakeholders talking to one another – gives resolving of the conflicts as soon as possible;
6.3. seek to understand before being understood – participants want to be heard first;
6.4. Listen – when possible face-to-face listening and asking questions;
6.5. lead with integrity – means say what you mean and mean what you say;
6.6. Engage the stakeholders with the estimates and commit to providing refined estimates throughout the project;
6.7. Work with the team – helps for better understanding of the project and the tasks;
6.8. Manage expectations – clarifying many aspects of the project will be done by working with the team;
6.9. Say Thank You - when responding to the team members and other stakeholders after completing the activities;
6.10. Communication is crucial through a variety of channels.
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          7. Methods and Techniques for Community Engagement Project
A broad range of processes and techniques for engagement events are outlined in the following section suggesting how each method could contribute to developing or reviewing a community plan. (Community Planning Toolkit, online)
7.1. Art and Creativity – Include photography, poems, artwork, and TV game shows. These methods are useful as they can raise awareness and interest in the project by involving local people, no matter their age.
 Strengths:
 -Suitable for all age groups;
 -Enables creativity to be expressed via participants;
 -A common vision can be developed;
   Weaknesses:
 -Lack of confidence in the creative skills;
 - Requires larger space;
 - Difficulties in interpreting ideas.
[bookmark: _Int_krClylTT]7.2. Community Mapping – People with a variety of levels in capability engaging. Multiple aspects and assets like the community, facilities, and the use of the land can be mapped.
Strengths:
-Encourages communication;
-Creates a perception of community ownership;
-Helps acknowledge diverse ways of the community.
Weaknesses:
-Producing not implementable ideas and difficulties in interpreting them.
7.3. Public meetings – They provide a chance for consulting a large number of people, and a small group discussion allows participants to give feedback, influence the project and ask questions.
Strengths:
[bookmark: _Int_4alP1NJe]-The voice of many people can be heard;
-Gives information and provides feedback;
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-Establish openness and transparency.
Weaknesses:
-Low attendance unless it personally touches the people;
-Not everyone has time to attend;
-Group communication may prove difficult for reserved individuals;
-Traditional formats can lead to conflict.
7.4. Workshops and Focus Groups – A calming atmosphere may encourage the verbal expression of ideas between people in a social setting. They are exchanging information, obtaining ideas, and innovative thinking. These methods are encouraging less confident people to talk.
Strengths:
-Designed for a specific purpose;
-Targeted and included hard-to-reach groups;
-Conflict can be easily solved;
-Encourage active discussion.
Weaknesses:
-Difficulties are all stakeholders or interests represented.
7.5. Forums – Us– Useful in involving groups who are excluded from discussion-making process,
Strengths:
-Addressing specific local concerns;
-Encourages wider participation.
Weaknesses:
-Rather than being action-oriented, could become a “Talking Shop”;
-Conflict over roles and responsibilities such as being a local representative might occur.
7.6. Web-based Engagement – Enables people to decide the place, time and duration of their participation. It can include the use of social networks like applications, discussion forums (online), and blogging.
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Strengths:
-Offers accessible schedules for individuals to participate in;
-Convenient for individuals who work at home;
-Cost-effective;
 -Reaches a large group of people;
-Does not consume as much time as attending a public meeting for example.
Weaknesses:
-Excludes people without access to the internet;
-Managing comments is required but may be time-consuming and cost-ineffective.


  8. Community Engagement and Social Media
The development of Social Media platforms has resulted in Social Media Engagement becoming crucial in marketing strategies. By using social networks people are seeking connections. Social media engagement is a measure of the interaction between people on social platforms. These can include likes, comments, replies, shares, and mentions. Active social media posts with thoughtful interactions in comments get more reach and attention. People love sharing interactions between people and brands. This way engagement builds relationships.
‘Interacting with people is associated with a greater sense of well-being...On the other hand, just scrolling through your Facebook feed, passively reading or watching without interacting with others, tends to make people feel worse. -Mike Eckstein,2021.



     9. Conclusion
[bookmark: _Int_xsxhCXSU]Community engagement describes the ways community members learn, contribute, collaborate, and share values amongst themselves and others. The key to success in any Community engagement project is implementing the principles, standards, and methods through all the stages from planning to evaluating the project. 
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