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Pre-Construction 

Design 

RIBA stage 1 - Project
Brief/Project Start-up
RIBA stage 2 - Concept
Design & Engineering
RIBA stage 2 - Client Sign
Off 
RIBA stage 3 - Developed
Design
RIBA stage 3 - Client Sign
Off 
RIBA stage 4 - Technical
Design

Costing 

Contractor Costing 

Client Review Costs 

Contract Awarded

Mobilisation 

Start Onsite 

Stage 5 - Construction 

Site Establishment 

Site Hoarding, Office &
Welfare Facilities

Site Clearance

Substructure 

Excavation

Piling 

Pile Caps and
Groundbeams 

Tower Crane Installation 

RC Slabs 

Excavate Drainage Runs

Lay Drains, Test, Backfill

Superstructure

Steel Frame Erection 

Metal Decking 

Roofing (Warm Roof)

Slabs Upper Floors 

Staircase Installations &
Lift Shaft

Envelope

SIPS Partitions

Metsec SFS
Weatherboards

Brick & Blockwork, DPM,
Cavity Ties & Fire Stops

Windows & External Doors

Watertight

Cladding Rails & Metal
Profiling Cladding Panel
Installation and Flashings 

Remove Tower Crane 

Internals 

Partition 1st Side Board

1st Fix M&E
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Tape and Joint 
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Ceilings 

FFE 

Final Fix M&E 

Snag & Clean 

Externals

Road, Footpath & Carpark
Construction

Soft Landscaping

Testing & Commissioning 

Commissioning (M & E
Certification,BREEAM,
SAP, Air Tightness)
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Planned Completion 

Terminal Float 

Contract Completion 
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Milestone Appearances

Start Milestone
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