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The report aims to discuss in detail about the global business environment of the Volvo group. The impact of COVID-19 on the automobile industry of the global market will be discussed. In the report the pandemic effect on the Volvo group will be discussed with its critical evaluation. The study will determine the survival factors of the company and will also recommend a few suggestions to improve their business operations at a global level. The Volvo group is a well known producer of cars, trucks and buses in the whole world. The company has been founded in Gothenburg of Sweden, and with time Volvo is a multinational company leading at a global marketplace. The company operates in more than 18 countries of the world with an approximate of 100,000 employees as their representatives. As per the current data the total revenue of Volvo group in 2020 was around 338 billion SEK (Volvo, 2020). Volvo is expanding its business with a good brand name and strong position in the automotive industry of the world. 
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[bookmark: _Toc89970893]Impact of Covid-19 pandemic on automobile industry 
In the year 2020 the sales rate of the automobile industry falls which is apparent in new vehicle production. Many production plants have shut down in the pandemic year due to the heavy loss. The COVID-19 pandemic has a severe impact on the global operation of the automobile industry. Thus the pandemic has put stress and pressure on the Volvo group and many other automobile companies of the world. The demand for automotive products has been shifted down on the scale due the pandemic growth and impact on the population and their lives. Many automotive companies are now leading to merge with other brands for an effective and enhancive operation of the business (He and Harris, 2020). In 2020 the automobile industry has faced a largest ever fall in the production scale as compared to the previous data. In the first full half of the pandemic period the automobile industry faced its worst time and many new start-ups had disappeared and shut down due to the loss and stress. During the pandemic there was a strict restriction on the export and import of the automotive products in the world. The pandemic has affected the income of the person due to which the demand of the products and services rapidly falls down in the market. The Volvo group is a well established brand and still had to face the negative impact due to which its sales rate went down. However, the pandemic has had some positive effects as well on the operation of the automotive business of Volvo as it has developed the online operation of the business which has increased the revenue and reach of the company (Kumar et al., 2020).  
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The COVID-19 has negatively affected the automobile industry of the world as the annual sales rate of the companies has fallen down at a rapid pace during 2020.  The Volvo group was under pandemic pressure and stress due to which the company had to shut down a few of its franchises in Europe and the United States of America during the starting phase of the pandemic. The whole economy of the world was balanced and the earnings of the people have fallen down due to which companies in the market face loss. Many new start-ups and old businesses have shutter down their operation as they face a huge loss and were hopeless in the pandemic period thus they simply make an exit from the industry. However, the company like Volvo has also faced negative effects on the production and selling process during the COVID-19 time (Alvstam and Fang, 2021). Soon with the time Volvo group has started making strategies and plans to recover the losses of pandemic time. The company holds patience to proceed with the plan to overcome all the losses. 
After the first phase of the COVID-19 there was little hope of light that the economy of the world felt and there was a positive impact on the automobile industries of the world. The Volvo group has made a strongest comeback during the second half of the pandemic phase in the global market economy in the year of 2020. The demand for the electrified cars is increasing day by day which has boosted the sales rate of the company and helps the company to regain their position. Therefore, with the right strategy Volvo is again reshaping their business activity and regaining their market value at a global level (Tubis, 2021). Volvo group is now committed to invent electric and fuel efficient cars in their production management to attract customers and enhance the environment of their surroundings and the country where the operation is happening. The pandemic has rooted the online mode of business operations and transactions due to which almost all the population are now deeply connected with new and advanced techniques, inventions and technologies (Fang and Hassler, 2021). There is a high influence of online marketing, operations and transactions for an effective development of the economy. That is the reason why the Volvo group has expanded their business online as almost all of its customer base are technology oriented and they are highly influenced by the new techniques and inventions. Thus, Volvo has emerged their business online for efficient and smooth working in the industry.  
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The pandemic has badly affected the personal life and professional work in the whole world. The Volvo group has committed to make a difference and bring change in the industry. During this pandemic it was important for the companies to understand the situation and deal with a calm mind. The Volvo group has decided to bring change in this uncertain environment for the betterment of their operations which can bring uniqueness through different and effective strategies. The company is working day and night to save their employees and save their rights, they support customers and societies in this tough time and they secure their business operations. In the pandemic situation the company focuses on building good strategies for making the business sustainable (Alon and Bretas, 2021). The Volvo group has undertaken certain measures for the improvement and betterment of the company such as: 
Protecting their employees- The Volvo group undertakes certain measures to provide protection to their employees and secure their rights. The protection of health and wellbeing of the employees is the priority of the company. Thus the company focuses on providing a good workplace, healthy environment and rewards to their employees and members with a focus of providing better living standards to their representatives. Volvo has initiated many campaigns for providing better guidance and knowledge to the employees so that they can understand the concept of their work skill and communication (Yang, 2021). The company provides training to their new employees so that they can work efficiently and effectively for better functioning of the business. Volvo has enhanced the workplace by cleaning and sanitising for securing good health of their employees during covid-19 period.  
Supporting their customers- The Volvo group has initiated certain measures to support their customers such as:
The company provides financial services and training to their employees so that they can guide their customers and solve their issues related to financial terms. Thus Volvo has initiated to provide this service to their customers so that they can connect and understand their consumers. That is why the company has introduced certain financing programs and services for providing support to their customers by offering interests and loans so that they can purchase the product according to their income status (Sodhi et al., 2021). 
The company has even initiated to provide free medical services to all the truck drivers during covid-19 period and has delivered food packets to them during pandemic to help them to come out of the situation. Not only this the company has also announced that Volvo truck service costs no price for at least 3 months of the pandemic period so that they can provide relief to their truck customers (Kampmark, 2021). The Volvo group has served many of the truck and bus drivers of their automobile for helping them to survive during the pandemic time. 
Helping their society- The Volvo group has donated around ‘three million SEK to the COVAX facility through UNICEF with the aim to secure rapid, fair and equitable access for the COVID-19 vaccines’. The company has manufactured and delivered around 110,000 aprons and 130,000 masks to the society members with an aim to help and protect the population from this dangerous pandemic. Volvo has donated 2 million SEK to the Red Cross International and other healthcare institutions who were fighting against COVID-19 to secure the lives of the population (Hoeft, 2021). The Swedish force and the Volvo group have together set up a camp and provided medical support to the needed ones in Sweden. Volvo is connected to many non- profit organisations which support and feed the children’s and the families who have no income source. 
Thus this is how the Volvo group initiated and helped the customers, societies and employees during the pandemic period and the company stuck to the root to improve the economic conditions of the business operations. 
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The pandemic has badly affected the automobile industries in the world due to which the companies had to face huge losses and now the recovery time is quite far thus it is important for the company to visualise and undertake ideas. So that the company can regain their market value and importance in the global market (Kumar et al., 2020). There are certain recommendations suggested to the Volvo for improving the quality and performance of the company such as: 
Emergence of electric and fuel efficient cars will help the Volvo group to regain its share and importance in the global market. The population is more concerned with securing the environment, so that is why the consumers’ preferences are shifting more on new techniques and inventions which secure and protect the environment and lives. Volvo customers were demanding fuel efficient cars much before the pandemic crisis however now the demand has reached to its highest level (Elavarasan and Pugazhendhi, 2020). 
The pandemic has increased the importance of the internet and advanced techniques due to which the life of living beings is now based on online processes and inventions. Many automotive companies have driven their business online as they have surveyed the importance of social sites and media on the consumers’ mind. Thus the Volvo group should also operate their business online for better and effective working of the business. Volvo group should focus on developing a strong decision making on a regular basis so that the company can make fast and effective decisions for the betterment of the business. The automotive industry needs to focus on developing strategies and act accordingly to overcome the loss and enhance the future operations so that they can regain their place and share in the global market after the pandemic effects (Xu et al., 2020). Thus after undertaking the above mentioned recommendations Volvo group can enhance the future operations of the business at global level. 
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In the above report, the impact of the COVID-19 on the automotive industry has been discussed in detail. In the above study, the global business environment of Volvo has been discussed with the COVID-19 impact on the operation of the business. The critical evaluation of the pandemic effects on the company is discussed and the survival factors of the company are determined. After studying the above report the positive and negative impact of the COVID-19 has been discussed and in the report there are few recommendations suggested to the Volvo group for better operations and expansion of the business. 
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