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[bookmark: _Toc107699732]1. Summary 
The main purpose of this report is to outline the stages of development that the team goes through and to explore some common development models such as Tuckman and Wheelan. Examine and compare this model to find the most suitable for developing a productive team on the health and social arena of this particular. The report highlights the damage that a poorly performing team can do to the reputation of a company. Analysing different roles required to create an effective team. The importance of solid and effective leadership
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3. Introduction
The purpose of the following report is to help manager of Pelsall Hall care home Steve, who wants to develop effective teamworking throughout the home as this is not presently happening consistently. This report will also introduce our reader with overview of team working, two models of team development, and which one is the best for our case. What roles are need it to create a cohesive and effective team and briefly discussion of advantages which makes a successful team or the impact of poor teamworking. Conclusion and recommendation will be given at the end of the report.
























[bookmark: _Toc107699734]4. Overview of Team working
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“A group is usually defined as number of people sharing something in common and meeting together in relation to their shared characteristics” (Morgan, 2017, p204).
“A team is a number of individual working as one to achieve a common goal to which they are mutually committed” (Morgan, 2017, p204).
Team is a group of people with a common goal. Each member of the team needs to contribute in order to maximise the ability to create environment that works equally and beneficially.  Effective team can be achieved by giving everyone an equal task, assigning team members according to their strength and abilities. Good partnership between teams can help increase the effectiveness, morality, improve job satisfaction and reduce stress. Employees are usually more successful as a team member through predictable development, which is shown in the development model’s bellow.







[bookmark: _Toc107699735]5. Models of team development
[bookmark: _Toc107699736]5.1 Tuckman team model


Tuckman’s team model was proposed in 1965 by psychologist Bruce Tuckman. It is one of the most well-known theories in Team Development and contains five different stages: forming, storming, norming, performing and adjourning.
[bookmark: _Toc107699737]5.1.1 Forming
Formation stage- this is the beginning of which participants must overcome the uncertainty of an unknown environment and get in touch with new people. There is collaborative research among the individuals of the group. The main goal of this phase is to enable participants to direct themselves and introduce teamwork improvement. Critical situations can be reduced by following some rules: they need to become united and promote a sense of identity. Forgiveness, respect and fairness are important.
[bookmark: _Toc107699738]5.1.2 Storming
Here we observe conflicts and conditions of conflict within the group. This is due to the uncertainty of the participants personal emotions. Opinions and ideas collide. Team leader has the most important role, finding the right way to prevent the group from splitting before it becomes a team. Managers must be motivated and encouraged. That can be accomplished by going true some basic processes, including discussions of new ideas and views. Form a meeting to discuss the issue in order to find signs of conflict. Another benefit is training on some important topics (mutual help and support for dealing with work tasks, tolerance and acceptance of individual differences, communication skills within the team

[bookmark: _Toc107699739]5.1.3 Norming
If participants successfully pass the secund stage, the tensions in the relationship have already been relieved, and the conflict is actively resolved. In this case we will witnessing a more relaxed and peaceful work environment. The team can already create basic rules and set roles for the task. Increased trust and commitment are an individual responsibility. The group is now ready to start collaborating and work as one. Of course, they need to follow some important steps: keep maximum efforts to maintain development level.
[bookmark: _Toc107699740]5.1.4 Performing
In this phase we already can talk about people working together. People no longer argue each other. They already know what they must do in order to succeed. Everyone knows his responsibility after the best idea was taken in to the first place. One team-one goal. They have to improve themselves, improve and organised in order to handle the task.
[bookmark: _Toc107699741]5.1.5 Adjourning 
 when the team has achieved all the goals, then we can talk about adjourning. Here either team will be dismissed, or they can continue to work on new assigned tasks. We have to keep in mind that true all the stages, some of the people can build friendly relations and this can be very helpful for some future tasks.
[bookmark: _Toc107699742]5.2 Wheelan model
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Wheelan’s integrated team building model is very similar to Tuckman’s because Susan Wheelan also includes the relationships of the people involved, in the four key stages of team development. Susan upgrades his model by doing a own research.
[bookmark: _Toc107699743]5.2.1 Dependency and Inclusion
The beginning starts with dependencies and inclusion, and the team it is start creating. When the participants understand what they must do performance improves.
[bookmark: _Toc107699744]5.2.2 Counter dependency and fight
This stage we can see disagreement between the people involved about the ideas or the tasks. The team members already are allocated and orientated for the certain task.
[bookmark: _Toc107699745]5.2.3 Trust and Structure
Adolescence can be seen at this phase. The members are already orientated, and they can even challenge the team leader or even fight each other until the trust it is build at the end of the stage.
[bookmark: _Toc107699746]5.2.4 Work and productivity
In this last stage team already depending on the team leader and even every team member is frightened from been rejected. The team it is now focusing on achieving the goal.

In our case Wheelan’s model is not good enough because is more focused on accomplished the task.
[bookmark: _Toc107699747]6. Team Roles
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Properly decentralizing roles is critical to teams being productive and achieve their set goals. Each team member must be aware of their individual responsibilities to achieve their goals. Each member of the team can vote for themselves and choose the role he thinks is the most appropriate. “By understanding your role within a particular team, you can develop your strengths and manage your weakness as a team member” (Belbin, M. (2016) Team role circle). According to Belbin, in order for a team’s work to be effective, there should be all different roles taken must. Otherwise, your team may be out of balance, and it may be difficult to reach the mutual goals. If the team it is a small, one person can have multiple roles. In Belbin’s team role circle have nine different roles as shown in a picture bellow.
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In order for a team to progress, it is important all of the members know where they belong in the chain of success. Everyone of them need to have well-defined role. Team roles are different and each one of them it is important for task to be accomplished. This is the right way to do the task and get good results. In order to keep the balance of skills and abilities of each participant is important for the success of the team. Every role it is same important, there no exceptions. The job of the team leader is to find the strength and the weaknesses of the people and create a dream team, who will never give up and get the job done.
[bookmark: _Toc107699748]6.1 Poor Teamwork
Failures will be announced immediately if there are different views of people, trusting each other, or respect. For example, if a conflict accurses between two members, gossips or people just have different views on details, the whole atmosphere will be ruined, the stains will be put on others and the management team will spend a lot of time resolving the problem, the final result will be automatic fail! Alote of time will be lost which will impact the team success. Another condition for a team failure is when the people have strong personality and they just cannot work together with others, even if they have great skills.
[bookmark: _Toc107699749]6.1.1 Lack of united positions
As mentioned earlier, this leads to arguments that waste time and make people tired.
[bookmark: _Toc107699750]6.1.2 Miss communication
Ignoring the priorities of others destroys the collective spirit and makes you a group of intelligent individuals who work independently rather than in a team.
[bookmark: _Toc107699751]6.1.3 Winning strategy missing
Work it has already been done in stages, decisions are constantly being changed, and last-minute changes it is very often.
[bookmark: _Toc107699752]6.1.4 Miss communication
In fact, many things can be said, but many problems arise because of the lack of really valuable and important information.
[bookmark: _Toc107699753]6.1.5 Tolerance
Managers often does not think and offend each other, which is very embarrassing of front of the employees and leads to certain failure.

[bookmark: _Toc107699754]6.2 Advantages of Teamwork 
[bookmark: _Toc107699755]6.2.1 Motivation
Working with people who are opened for a new views and ideas to success is the right way to finish the task gloriously and satisfising. Different people have different opinions, ideas and knowledge and this is the key for building creativity and trust between them.
[bookmark: _Toc107699756]6.2.2 Common views  
Common views and rich interaction community of like-minded people means that all team members are free to express their options. Work is perceived as true joy, not as duty or difficulty. The power of the creative mind is united, and the result it is very satisfying.
[bookmark: _Toc107699757]6.1.3 Mutual targets and Support
It is much easier to work with people who had common views. All of the team participants have a common vision for the end of the task and common ideas they fight. The key factor here it is that people are not alone, and they can have support each other if they see it is necessary.
[bookmark: _Toc107699758]6.1.4 Acquiring new knowledge
Sharing experience with talented, thinking, acting and knowledge people increase the effectiveness of success, because every member of the team start upgrading himself and that contributes to the team in a very good way.
[bookmark: _Toc107699759]6.1.5 Building a friendships
Teamwork provides the unique opportunity people to communicate each other and build strong relation working ship.






[bookmark: _Toc107699760]7. Conclusion


Brainstorming is a good way for teams to share ideas and give creative solutions. Collaboration is giving them a choice for upgrade and realize that they might have big potential. Eventually everyone in the team will start sharing similar ideas for about team is heading and set to a common goal. Teamwork is very important because it gives ideas and responsibilities, explore different techniques, and find solutions that can lead to common goal. Teamwork helps reducing the stress, trust and reassurance of other team members, expresses one’s thoughts, motivates individuals and promote positive results. Perhaps if the manager of Pelsall Hall care home Steve follows these steps, he will manage to create the team he needs to do the right job. The team need to realise that they have to follow manager instructions and work together to achieve happiness for everybody. The manager of the care home needs to be provide with additional training in order to develop a successful team.














[bookmark: _Toc107699761]8. References
Bednár, R. and Ljudvigová, I., 2020. Belbin team roles in a start-up team. SHS Web of Conf  
Belbin, M. (2016) Team role circle, Available: https://www.belbin.com/media/2302/belbin-team-role-circle.pdf [accessed: Julie 2022]erences, 83, p.01002.

Berlin, J., Carlström, E. and Sandberg, H., 2012. Models of teamwork: ideal or not? A critical study of theoretical team models. Team Performance Management: An International Journal, 18(5/6), pp.328-340.
Buzaglo, G. and Wheelan, S., 1999. Facilitating Work Team Effectiveness. Small Group Research, 30(1), pp.108-129.
 Carnegie, D., n.d. A Joosr guide to How to win friends and influence people by Dale Carnegie.

 Fisher, S., Hunter, T. and MacRosson, W., 2001. A validation study of Belbin's team roles. European Journal of Work and Organizational Psychology, 10(2), pp.121-144.

Grainger, A., 2020. Team-working: our part in making it effective. British Journal of Healthcare Assistants, 14(10), pp.474-480.
Lencioni, P., 2003. The trouble with teamwork. Leader to Leader, 2003(29), pp.35-40.
.Morgan,2017,p 204; Morgan, P. (2017), The Business Student’s guide to study and employability, London, SAGE.
 Peters, J., 1999. Ground rules in team working. Team Performance Management: An International Journal, 5(4).
Qin, Z., Johnson, D. and Johnson, R. (1995) Cooperative versus Competitive Efforts and Problem Solving. Review of Educational Research, 65, 129-143.

 Regenold, T., 2019. Review of The Culture Code: The Secrets of Highly Successful Groups, by Daniel Coyle. Performance Improvement, 58(2), pp.44-46.

Sinz, E. and Pauli, E., 2020. Teamwork really does make the dream work. Muscle & Nerve, 62(1), pp.5-6.

 Stewart, B. and Powell, S., 2004. Team building and team working. Team Performance Management: An International Journal, 10(1/2), pp.35-38.
Tuckman, Bruce W (1965). "Developmental sequence in small groups". Psychological Bulletin. ( available on : https://en.m.wikipedia.org/wiki/Tuckman%27s_stages_of_group_development ) ( Access on 2022)
Wheelan, S.A., (2016), Creating Effective Teams, 5th edn, London: SAGE 7. Coyle, D. (2018), The Culture Code, London: Random House Business.

van de Water, H., Ahaus, K. and Rozier, R., 2008. Team roles, team balance and performance. Journal of Management Development, 27(5), pp.499-512.








2

image2.jpeg
Teamwork
community @activity @

N— . community , PPactical productive
sucEess community join J O prectica

Teamwork

e COOPErative 'Vt gLy th a
productive, @ Communi productive
productive o o e together
acma{

i join ity Teamwork activity
g productive
s - e e
J o' n "8 community

Teamwork productive w S community @cooperative rodp‘r‘a‘:("c!lg

%'.ESU cce s actwuwtn!m

comﬁ"i'iihnty couperanvesuccess vaductwg

su(:ess




image3.jpg




image4.png




image5.png




image6.jpeg
High

2
=
B
=
S
=
E Dependency
& Inclusion
Low
Focus on leader Focus on work

and relations and results




image7.png
BELBIN’S 9 TEAM ROLES
Enter your sub headline here Thinking

% Mommr Eva/uamr

Plant Specialist

Co-ordinator

Implementer

Resource
Investigator

Completer
Finisher

Action People




image8.png
Team Role

Contribution

Creative, imaginative, free-thinking.

Allowable Weaknesses

Ignores incidentals. Too

front. Dwells on technicalities.

Plant Generates ideas and solves difficult preaccupied to communicate
= problems. effectively.
Resourco Outgoing, enthusiastic, communicative. | Over-optimistic. Loses interest
Invesfinatar Explores opportunities and develops once initial enthusiasm has
g contacts. passed.
P B Can be seen as manipulative.
. e Mature, confident, identifies talent.
Co-ordinator @ Clarfies goals. Delegates effectively. Offfoads own share of the
Challenging, dynamic, thrives on )
Shaper prassure. Has the drive and courage to | Frone o op'p‘l";’:"f:;?“ Offends
overcome obstacles. pe ngs.
. = . . . Lacks drive and ability to
Monitor -'Of Ny Sober, strategic and discerning. Sees =
( ) ' . inspire others. Can be overly
Evaluator N\~ all options and judges accurately. ool
A . .m. ~ Co-operative, perceptive and Indecisive in crunch situations.
LY diplomatic. Listens and averts friction. Avoids confrontation.
Practical, reliable, efficient. Turns ideas o
Implementer into actions and organises work that r:emf;':gz'”b'zg:mf
needs to be done. po po :
— e, v 08| s oyt
Finisher oroch. Reluctant to delegate.
| single-minded, self-starting, dedicated.
Specialist 6 Provides knowledge and skills in rare Contributes only on a narrow

supply.





image9.png
%mﬁ@
ﬁ}iﬂm




image10.png
%mﬁ@
ﬁ}iﬂm




image1.jpg
Teamwork
community @activity @

N— . community , PPactical productive
sucEess community join J O prectica

Teamwork

e COOPErative 'Vt gLy th a
productive, @ Communi productive
productive o o e together
acma{

i join ity Teamwork activity
g productive
s - e e
J o' n "8 community

Teamwork productive w S community @cooperative rodp‘r‘a‘:("c!lg

%'.ESU cce s actwuwtn!m

comﬁ"i'iihnty couperanvesuccess vaductwg

su(:ess




