
KNOWLEDGE MANAGEMENT SYSTEM (KM) IN PRACTICE 
AT DHL 

DHL plays a vital role in facilitating international trade and connecting people and businesses 
across the globe. 

KM Systems streamline how organizations capture, store, share, and apply knowledge. They 
improve collaboration, decision making, and innovation by ensuring easy access to valuable 
information and expertise within the organization. 

1. DOCUMENT MANAGEMENT SYSTEMS (DMS): Centralized storage for documents and 
manuals. 

2. COLLABORATION PLATFORMS: Real-time communication and document sharing. 
3. EXPERTISE DIRECTORIES: Connect with subject matter experts. 
4. LEARNING MANAGEMENT SYSTEMS (LMS): Access training materials and courses.  
5. ENTERPRICE SEARCH TOOLS: Quickly find information. 

 

BENEFITS: EFFICIENCY, COLLABORATION, DECISION-MAKING, KNOWLEDGE RETENTION, 
CONTINUOUS LEARNING 

DRAWBACKS: COMPLEXITY, RESISTANCE TO CHANGE, INFORMATION OVERLOAD, SECURITY 
CONCERNS 
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