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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  



Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 

Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.

2000 words (+/- 10%: include your actual word count at the end of each section)
ANSWER:

The role of a police officer has significantly changed over the years. Policing operates withing a growing complex environment due to evolving crime types, changes in technology, public scrutiny, and change of government leadership (HMICFRS, 2022). In response to public scrutiny and the expectations of accountability, professionalism has been a central theme in UK policing. In 2012, the College of Policing was created as the professional body of policing with an aim to develop policing into a profession comparable to medicine, teaching and law. The College of Policing has assisted in shaping policing in the UK with its development of the code of ethics, influences on training, standards, evidence learning and the introduction of graduate entry scheme (Mcanney et al. 2024). 

This essay critically evaluates the strategic role of the College of Police in the professionalising of policing in the United Kingdom. The essay will also reflect on my own professional police journey as a probational constable during my probationary period and as a police constable that undertook the Police Constable Degree Apprenticeship scheme (PCDA). I will provide evidence and reflect on my growth and resilience by using the Gibbs Reflective model (The University of Edinburgh, 2024). The Gibbs Reflective model offers a framework covering 6 stages of reflection which are description, feelings, evaluation, analysis, conclusion and action plan (The University of Edinburgh, 2024). 

In this essay I will discuss the Strategic Policing requirement and College of Policing Vision 2030 and consider how the principles of modern professionalism are embedded in the contemporary policing practices I use and the limitations and challenges they have. 

In the description part of my reflection, the College of Policing was created to provide standards across the board for all police forces across the United Kingdom to provide training, framework for officers and management and the code of ethics (College of Policing, 2022). The creation of the code of ethics was an important message to show professionalism across policing as it sets clear expectations, accountability and sets clear expectations to all levels in policing which works alongside the national decision-making model (NDM). Prior to the code of ethics there was no clear structure and police training and development between each force was different (College of Policing, 2022). 

The code of ethics provides a strong framework for myself and other officers to use and assist in my development.  However, from a critical point of view, I believe the code of ethics depends on the user, leadership and the organisational culture in the force. The limitation of the code of ethics is that it provides guidance for police officers, but it is up to the individual officer to implement and follow the guidance. When discussing leadership and the organisational culture, officers may not be part of teams that discuss and promote using the guidance provided by the code of ethics in their daily role. Therefore, the code of ethics is important, but the limitation is when officers choose not to follow its guidance. I feel the College of Police provides me with a strong reference point which allows me to be a professional police officer and assist in making decisions in my day-to-day role. 

The College of Policing also implemented the Policing Education Qualification Framework for newly recruited police officers. The objective in introducing the PEQF was to assist in preparing officers with challenges of policing and to incorporate academic learning to provide critical skills to promote a learning development. The PEQF also allows recognition to a professional policing approach which aligns with the Policing Vision 2030 (Skilling and Thomas, 2024). The PCDA route which I entered, includes academic research studies and reflective academic essays based on academic modules, law, vulnerability and reflection on my own experiences, completing this work whilst working my normal duties on response. 

Using the Gibb’s Reflective Model, I will reflect on my feelings of the challenges of the PCDA route. Balancing the role of a police officer on my day-to-day duties with the academic demands on rest days can leave me feeling tired and sometimes feeling like I have not received a break or a good rest. Despite this, I have gained knowledge from completing my PCDA entry route by reading studies to complete assignments which has supported my development in my role. 

Police Vision 2030 outlines clear focus on local and national strategic priorities in policing with ambition for policing in the United Kingdom to become a better trusted, professional and supported workforce to provide a first class trusted service to communities served (National Police Chiefs’ Council, 2022). The College of Policing has worked alongside the National Police Chiefs Council and the Association of Police and Crime Commissioners in a critical role to deliver the Police Vision 2030 by setting out strong ethical and professional standards and values to develop a supported workforce (NPCC, n.d.). I have developed a strong focus on public confidence, to provide clear communication with the members of the public and the victims I deal with and provide them with fairness and compassion. I recognise that the way a police officer conducts themselves when dealing with members of the public is fundamental to gaining trust and showing a good example. 

Pillar 4 of the Police Vision 2030 highlights the focus on inspiring the workforce, evolving the culture and on safeguarding the workforce on physical and mental health wellbeing (NPCC, n.d.). During my probation period, I am aware that I have experienced and attended many traumatic incidents. I have become aware of the importance of managing stress and seeking support that is available when offered and to talk openly with my colleagues. This awareness represents the aim in the Police Vision 2030 in professional policing and its long-term goals. 

The use of technology to continue to anticipate and adapt to the nature of crimes has been another core subject in the Police Vision 2030 (NPCC, n.d.). During my probation, I have adapted to the increased use of digital technology in my everyday role by using my body worn video camera, face recognition technology and the use of advanced police platforms. These technologies have increased standards of data protection and improved my evidential quality when dealing or investigating crimes (NPCC, n.d.). This reinforces the Police Vision 2030 and the College of Policing increase on showing professionalism and objective aims in their vision. 

During the early stage of my probation, I concentrated on developing my core operational skills and my knowledge around law and legislation. This was to ensure that I am working effectively and safely as a police officer and am making decisions lawfully and correctly. I would often look back on notes from my initial 6 months in training, use the Police National Legal Database and seek for help from my colleagues. Research shows that people who use longhand note-taking show active listening and good attention skills, showing benefits in cognitive function that benefits memory comprehension and organisation (Alham Al-Sharman et al.2025). In my final year of probation, my role as a police officer grew as my experience increased. I took on more responsibilities, a higher workload and had to deal with more complex investigations. I was sent to calls alone where I had to make decisions by myself and on occasion manage investigations through the criminal justice system, justifying decisions in line with force policy.

In the feeling part of my reflection, at the beginning of my probation, I experienced self-doubt and pressure from myself to do well. I felt pressure when attending incidents that I lacked experience in, high-risk incidents or incidents where I had to take a leadership role to make important decisions. At the start I heavily relied on my colleagues for guidance and reassurance. During my final year in my probation as a police officer the feelings of self-doubt slowly reduced with experience and exposure to incidents where I had to make decisions for myself, this generated a professional confidence. However, I am aware that I may still make mistakes but when doing should ensure to be open and honest. This emotional development shows my progress in becoming a better professional police officer from the start of my probationary period. 

Within the evaluation of my reflection, a positive aspect of my development was gaining the respect and trust from my colleagues and supervisors. I feel that I became better equipped in dealing with incidents over time as I grew more confident in my ability and my judgment. I felt my working relationships with colleagues improved as my communication skills during incidents and over the radio airwave developed. My communication skills with the members of the public also improved. I felt that I could deescalate situations and adapt to the different people, allowing me to manage incidents effectively and use my discretion proportionally. I feel this aligns with the Police Vision 2030 principles as I am working to be an ethical and professional police officer in the last year of my probation. However, completing my PCDA degree has been very challenging. I have had to manage periods of high workloads whilst meeting deadlines for my academic work which has on occasions affected my stress levels. This highlights the pressures and obstacles that a newly recruited police officers face. Research shows that 4 in 10 new police recruits are ignoring their personal life due to work related stress and tensions which has had a negative effect on their day-to-day life (Gov.uk, 2023). 

The College of Policing strategic vision highlights a focus on professional and ethical policing which has been an influence in my development in my probation period. Whilst working towards the completion of my PCDA I was inspired to critically reflect and analyse incidents to complete academic essays compared to traditional policing. Since completing these essays, I have benefited from a wide range of knowledge and understanding in vulnerabilities and safeguarding which I have implemented into my policing career to support victims of crime. This reflects of the influence of the code of ethics that has been set out by the College of Policing. 

Reflecting on my probationary period, I would have benefited from use of the reflective models such as Gibbs Reflective Models (The University of Edinburgh, 2024). Reflecting on my progress may have benefited myself in the early stages of my probation to assist in my development and may have had a positive impact on my wellbeing. Additionally, I feel at times I could have asked for help from my supervisor when feeling overwhelmed due to the demanding workload and the pressure of academic studies to reduce my stress levels at work and out of work. Although there have been feelings of pressure at times, the academic learning and completing my operational competencies have developed my professional career as a police officer. 

Within the action plan element of my reflection, I will continue to use reflective practice to support my progression. This will include seeking feedback from my colleagues and supervisor when dealing with complex incidents or investigations and debriefings. Throughout my probation I have written notes on law, legislation and guidance of police systems, I will continue to read through these notes when in need. This will allow me to reduce asking for help and to make decisions for myself. I will continue to ask my supervisor to be put on courses of interest that will benefit my career and assist in gaining knowledge of new ways technology and crimes. This approach aligns with expectations set out in the Police Vison 2030 which supports the role of a professional police officer committed to help the community I serve.

Despite the Police vision 2030 and the College of Policing strategic role and impact on Policing in the UK, challenges remain. The ongoing demand to attend calls and the lack of police officers and resources on the front line can prevent the expectations from the Police vision 2030 and the College of Policing being met. There is also a risk that not having the right leader in management will affect the development of the police officers in which they manage and may affect the professionalism. 

In the conclusion element of my reflection, the College of Policing has an impact in shaping policing to a professional culture in the UK through the guidelines and expectations they set out. I believe that there are challenges to implement the national expectations into reality due to the significant pressure on the police in general overall impacting the expectations. In my personal experience as a PCDA probationer, the strategic initiatives have influenced my career through learning in a completely different method. I have learned to reflect on the work that I have done and learnt through the academic learning. I have developed into a confident and professional police officer to which I am proud to wear the uniform and represent my force that I serve. I recognise that being a professional police officer will be a continuous effort as demand, technology and society change rather than an outcome. I understand that the College of Policing as well as the Police Vision 2030 and force policies provide frame works for continues development ensuring that an effective, trusted and inclusive police force is delivering for the community it serves. 

Wordcount - 2147






























Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 
  
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

This essay provides a reflective account of a policing incident I have played a significant role in involving a missing person investigation. I will critically evaluate my experience with the use of social media in policing to engage with the community, partially in relation to missing persons. I will also consider the effectiveness and the disadvantages of the use of social media in promoting police initiatives and communications used by forces. 

I will reflect on an incident I played a significant role using the Gibbs Reflective Cycle which covers 6 stages of description, feelings, evaluation, analysis, conclusion and action plan (University of Cambridge, 2025). The incident required the use of social media when dealing with a vulnerable missing person and dealings with members of the public with the use of social media, social media was an important tool utilised to assist the investigation.

Social media platforms such as Facebook, Instagram and X are a primary source of communication and routinely used to disseminate information quickly to members of the public, this allows clear information to be sent to users whilst showing transparency and building the public’s confidence in policing (Cullen and Williams, 2026). In missing persons cases, these platforms can increase public awareness in certain incidents and can be crucial in gaining information and intelligence. However, social media does face operational challenges. 

In the description part of my reflection, I played a significant role in an incident involving a missing person who was considered vulnerable due to his young age, decline in mental health after a death of a family member and his current lifestyle choices. I was deployed by my Inspector to investigate the incident and to liaise with family members, friends and the community to gather information to find the missing person. 

Following the initial enquiries, the missing person had not been seen for approximately 48 hours with growing concerns for his welfare after leaving his staffed accommodation with a backpack and items of clothing. Traditional investigative methods had been conducted however the police and staff were unable to locate the missing person. Given the potential risk to life and the growing concerns family members and response Inspectors had authorised a social media appeal for public assistance to gain information and intelligence in any significant sightings that could assist in locating the missing person. Within the social media appeal, the police released a photograph of the missing person along with a CCTV still image of the last clothing he had worn the day he left his address. This was posted via the force official social media accounts. 

I contributed to the preparation of the social media appeal by gathering all the relevant information ensuring that the information was accurate and proportionate prior to releasing the information to the public via social media. The appeal was shared quickly across Facebook and the X platform where information was received from members of the community of possible sightings and further description of the missing person. This assisted in narrowing the possible locations and further lines of enquiries in identifying the missing person. 

Throughout the investigation of the missing person, I was tasked to maintain regular contact with the missing persons close family members to keep them up to date of any update information that came to light in the investigation, to provide reassurance and to be a point of contact. The missing person was located safe and well and was sighted by myself. This was in result of the social media appeal on the force social media platforms and the engagment from the members of the public. 

In the feelings part of my reflection, when I was tasked to manage the investigation of the missing person, I felt that I had received a lot of responsibility from my Patrol Inspector and had thoughts of concern if the missing person was not located safely and quickly. I was aware that the use of a social media appeal as a police tactic can benefit an investigation as from my experience, I have seen media appeals whilst being off duty on social media which has made me more aware when I am both on and off shift. At first I did feel concern in using social media due to the further distress to family members who might have not been made aware of the missing persons disappearance and the intrusion into his privacy but ultimately it is in the best interest of finding the missing vulnerable person and providing with support.

When the social media appeal went live on different platforms, I had feelings of discomfort due to reading the hurtful, inconsiderate and offensive comments made by some of the members of the public which was completely unacceptable. These comments were available to view to members of the public and the family of the missing person to see which may contribute to further worry and frustration. This highlights the disadvantages of using a social media appeal in missing person investigations. Once the social media appeal is released, the police are unable to control the response and manage any inappropriate comments left on the appeal, which can be viewed by family members and friends. These comments can upset family and friends who are already experiencing a difficult time.

Overall, once the missing person was located, I felt relieved that he came to no harm and that he was safe and well. I could then place my referrals in to support him going forward with his decline in mental health. I also felt a sense of professional satisfaction as I was thanked by the family members, the missing person and my Patrol Inspector which was rewarding and an incident I will remember in my professional policing career.

In the evaluation part of my reflection, I believe the use of social media for this incident had negative and positives outcomes. The media appeal was positive in reaching a large audience in a short period of time which would have been less successful if older policing methods were used such as news appeals and posters. The media appeal on social media highlighted how the public come together in supporting the missing person with kind comments and vital information to finding the missing person. It also highlights how the members of the public are willing to support police providing this information in some relevant and timely manner. 

Social media shows openness and transparency in police investigations to members of the public using social media. Social media also assists in providing reassurance to the concerned family members and friends of the missing person and highlights the efforts of the police to locate the vulnerable missing person which provides confidence in policing. 

However, there are negatives in the use of social media in policing. The social media post once live is open to all members of the public and fake profiles which can lead to inaccurate information or false potential sightings with good intent. This can have a negative impact on police resources as all lines of enquiries will have to be investigated. Some comments may lead to assumptions by members of the public around the location or wellbeing of the missing person which can lead to the distress to the missing person or its associates which may escalate the risk of further harm. Gray and Benning discuss the negative outcomes of crowdsourcing criminology, discussing a specific case study of the missing person Emma Fillipoff, and how her mother experienced receiving negative and defamatory comments on social media (Gray and Benning, 2019). Reinforcing the negative consequences that can be experienced by friends and family members by social media in missing person investigations. 

As a police tool used in finding the missing person I believe the benefits outweigh the negatives. However, careful consideration must be given to every post and requires careful monitoring of the post to ensure that the information is being used quickly and effectively. 

The analysis stage of the Gibbs Reflective Cycle involves literature or evidence-based research to explain why the incident unfolded and examine the positive and negative outcomes of social media use in the investigation (University of Cambridge, 2025). The College of Police state that social media is an effective way to communicate with members of the public and that traditional methods have less of an impact now that an online presence is part of daily lives (College of Policing, 2020). This highlights the importance from the police professionalism in public engagement specifically in missing persons incidents where time is important. 

The College of Policing also provides principles for online engagement which emphasises that social media must be professional, ethical, credible, consistent and responsive (College of Policing, 2020). In the incident I played a significant role in, these principles and my force’s policies assisted in understanding and assessing any risk when social media appeal was released to mitigate any misinformation or breaches of standard. Due to the level of risk, the missing person was graded medium risk, and an image of the missing person was obtained by close family member to progress the missing person investigation. The police were authorised to release a picture of the missing person in the social media appeal as it was justified to be proportionate to do so given the circumstances.

However, the analysis has identified that ethical considerations will need to be considered when planning a social media appeal. Once the information, image and police references are shared online to large audience through social media it is difficult to monitor the comments and who can see or share the post. This highlights the importance of only sharing simple and brief information about the missing person. 

Research suggests that social media in the United Kingdom is predominantly used by younger people compared to older people and half of the users are under the age of 35. However, the older users are still considered well represented on social media. Research suggests that X platform is commonly used by men whilst Facebook is less likely to be used by Gen Z and younger audience. This highlights the importance of understanding the audience that Police wish to share information with for effective engagement in the communities (Haigen, 2025). A study in 2010 examined 1008 Tweets from the Greater Manchester Police with an aim of determining what the tweets included that would cause them to be widely shared on social media. Future study into this topic on how to target and construct posts on all social media platforms is vital to get the best use out of social media from the police and to increase engagement (Solymosi et al. 2020).


This incident has highlighted to me the need to consider the missing persons rights and views whilst considering my own professional policing duties. The analysis has highlighted that although social media has been a massive development in the use of technology and the advantages of using social media, it should not replace the traditional methods such as conducting area searches on foot, face to face enquiries and conducting enquiries in a traditional policing approach. 

In conclusion, reflecting on this incident I played a significant role in has identified the importance of social media and how it is used in policing to obtain information, intelligence and to provide updates to members of the public. This incident also highlighted by using of social media in policing, it has a great opportunity to show engagment with the public which can promote better trust in the police in general. However, this incident has identified the risks of social media if it is not monitored there may have risk1 s with damaging impact on the welfare of families and missing persons. 

Overall, this incident has made me confident in dealing with missing persons investigations and has provided me confidence in the use of social media. Going forward I will consider social media in all parts of my investigations not necessarily missing persons as it can provide me with information and intelligence, but I will still consider the ethical issues and force policies when doing so. 

In reflection, I intend to further my development in the use of social media and technology training by signing up to future courses to develop my skills and to strengthen my knowledge. This is important as technology is changing and investigations are becoming more complex. I will also consider the importance of keeping victims, witnesses and family members up to date in investigations as some incidents can have an impact on policing if this is not adhered to. 

Word count – 2052







































Task 3
 
Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

This reflective essay will critically evaluate my leadership during a sudden death incident I played a significant role in involving a young male, where I attended as the first police officer on scene prior to any supervising Sargent. Although I hold the role of a police constable, this incident required me to demonstrate leadership, decision making, communication and working effectively with partner agencies in a challenging environment that may carry a significant emotional impact on myself, colleagues and other emergency workers on scene. What I have learned coming into the final year of my probation is that leadership is not solely linked to rank and experience but it is how someone’s behaviour, influence and their willingness to learn and adapt to challenging police demands. 

Sudden death incidents present many challenges for response police officers, including managing risk, identifying offences, preserving and securing evidence and supporting partner agencies. Attending sudden deaths is not a common occurrence which adds to the feeling of being unprepared and officers may feel pressure due to the legal and professional requirements for a sudden death (Tatterton et al.2022). This incident was significantly challenging due to the location, weather and the type of death. As one of the first police officers on scene I was responsible for scene control, liaise with ambulance and the fire service as well as communicating with National Police Air Service (NPAS). This incident and the responsibility required me to be flexible in my leadership style as the incident was progressing. 

In this essay, I will be using the Gibbs Reflective Cycle model and consists of 6 stages which is used to think about an experience or activity with an objective to provide a clear account of an event. The 6 stages of the Gibbs Reflective Cycle are description, feelings, evaluation, analysis, conclusion and action plan (Praveena et al, 2025).

In the description part of my reflection, I will reflect and describe the incident from the start when I was deployed to when I handed over to my Sargent. I was deployed to an incident whereby a report was made to police that the reporting person was thinking of harming himself and that he was near a wooded area. I made my way through traffic on an emergency response utilising my sirens and lights to get to the location as quickly as possible. The nearest entry point was approximately a 35-minute walk from where the location of the call was made. I parked the police car safely and walked through the dark wooded area with only a torch being cautious of my surroundings.

Upon my arrival I was met with a Police Dog Handler who made his way from a different entrance located the other side of the grounds. The dog handler notified me that the dog had sniffed out a scent on the way to the location leading to the viewpoint and noticed a mobile phone on a rock near the cliff edge. I made the bronze inspector and control room aware by going over the airwaves to provide an update. I conducted an ongoing dynamic risk assessment to identify any threat, risk or harm and assess the surrounding environment. The inspector had authorised NPAS to assist in locating the male but unfortunately the male was found deceased by NPAS inside the quarry as if he had jumped. Given the nature of the incident, I took responsibility for establishing initial scene control, identified potential access and exit points and navigating emergency services to my location. I liaised with fire service and to make them aware of any updates and to clarify roles and responsibilities, ensuring that the information sharing between parter agencies effectively and all actions that are taken are safely and necessary. 

Due to the location of the incident and where the male was situated in the quarry, I communicated with NPAS providing them with clear and brief instructions as they provided support to me at scene. Throughout the incident I was responsible for maintaining a professional police presence and responsible for facilitating communication between all agencies on site and all information and actions taken were recorded whilst my Sargent was on route to the incident. I had to take on a leadership role and communicate clearly and effectively with all teams, as ineffective communication can lead to failure to achieve goals and mistakes (Marbun et al. 2023). 

When my sergeant arrived, I completed a handover with him providing him with details of the risks, what actions have been taken and outstanding actions. The fire service and specialist paramedics had abseiled down to the deceased male’s location where he was pronounced dead. They proceeded to abseil the deceased down to ground level so he could be taken to the mortuary. 

Upon my arrival to the incident, I felt nervous as it was dark, raining and I was unfamiliar with the area. I was apprehensive as I knew it was a long walk to the location from looking on maps and not a lot of information or intelligence had been passed to me. I felt a strong sense of responsibility as I knew my sergeant was dealing with another incident and would not be attending straight away and I felt that I would have to step up in the absence of a supervisor. When I was made aware from the attending police dog handler that a phone could be seen over the fence near the cliff tops, I immediately felt a sense of sadness as I was then expecting the worst possible outcome. I was conscious as I knew I had to manage my own emotional wellbeing and to remain professional whilst dealing with the incident. 

In the feelings part of my reflection, during the incident I felt pressure to make quick decisions whilst dealing with other emergency services when they arrived at scene. When interacting and working with the other emergency service professionals that had attended the scene, I felt that I lacked the experience and years in service that the others had experienced. However, I was committed and determined to perform my duties well and provide support to the other emergency service workers. Despite feeling inexperienced on the scene, I knew that maintaining control on scene was important so providing clear communication, showing active listening and remaining calm was crucial in this incident. During the incident, I was focused on gathering information and intelligence from officers who were with the family and assisting emergency services on scene for my continuous dynamic risk assessment rather than thinking about my own emotional response that may have had a negative effect on my decision making.,

When my sergeant arrived on scene and I completed a verbal handover to him, I felt a sense of relief, but I knew my role was not over there and a lot more work was still needed. I stood back for approximately five minutes and recognised that I did do a good job and remained calm under pressure given the circumstances. I reflected on the resilience and professionalism I had shown when dealing with traumatic incidents and that I am able to focus on what it is in front of me. These reflections made me feel happy that I have grown as a professional police officer. 

During the incident there was many aspects that were positive to my leadership. On evaluation taking responsibility as scene control officer was vital for communications between myself and the control room so updates could be passed on to the relevant people and partner agencies. It was important that any risks I identified could be managed promptly to allow a safe working environment. I provided clear communication between police and partner agencies which reduced any confusion and allowed for situational awareness when liaising with NPAS which demonstrated proactive thinking.  Prior to becoming a police officer, I would often do things without thinking which led to situations that could have been prevented. On this occasion I maintained professional and calm and thought about decisions prior to speaking or acting on. This shows how much I have changed as a person and as a professional police officer and has helped on this occasion to establish credibility whilst speaking to other partner agencies on scene.

This incident has highlighted the importance of leadership in operational policing. Transactional leadership style is an approach structured on achieving goals, established standards and good decision-making between leaders and followers. In this incident and the role of scene control officer I liaised effectively with multiple on-site partner agencies providing them with clear direction and information. This was vital due to the risks involved and the location of the incident (Bwalya, 2023). Situational leadership theory suggests that leaders adapt to the specific needs or situation that thy are involved in and emphasises the importance of their ability to assess situations well (Bwalya, 2023). 

As the situation evolved and more information came to light, my leadership style had to adapt between transactional leadership style and situational leadership style to enable the best possible leader I could be for this incident. I engaged well with other emergency responders on scene and gained their trust and respect through my leadership style. I acknowledged and engaged with the fire service and medical professionals as equals and asked them for their professional opinions and help in getting to the deceased efficiently and safely.

Reflecting on this incident, the use of alternative leadership models may have been beneficial for this incident. Once the scene was secured and a plan on how to the lower the young male down ground was determined, a better focus on emotional wellbeing to those on scene could have been used to support them and to ensure it does not affect their decision-making skills. I believe having good leadership skills can improve on your own personal resilience and the team’s resilience especially in traumatic incidents involving the sudden death of a young male. 

Additionally, seeking early feedback from other partner agencies on scene would have been beneficial and reinforced a better working relationship, trust and communication to ensure that the objective was met safely and efficiently. However, given the nature of the incident and other impacting factors during the live incident it limited my opportunity to seek early feedback. This highlights my leadership value and assessment throughout the incident. 

In the action plan part of my reflection as a result of this incident I was involved in, I intend to develop my leadership skills by actively assessing my operational skills at every incident I attend and be considerate of my emotional wellbeing. I will look to seek guidance and feedback from my colleagues and my supervisor following incidents to identify any strengths and weaknesses that I can work on for my development. I will also be open to undertake any training opportunities focused on leadership and communication for continued development to be considered one day a tutor myself for the next student undertaking a PEQF qualification. 

In future incidents, I aim to apply situational leadership principles and actively adapting my approach based on the incident I attend and be conscious of the needs of the victims and colleagues who I work with. By adapting a reflective practicing into my day-to-day policing role, it will provide me with an open mind and an ability to lead effectively in demanding incidents. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

During my 3-year probationary period I have had to undertake the Police Education Qualification Framework (PEQF) which has been a formative stage in my professional policing development which has allowed me to work on reflective assignments, evidential based learning and operational learning. Throughout my probation I have gained valuable experience through mentoring and coaching, and this had played a key part in my professional development and gaining confidence in attending policing incidents. This essay reflects how I have benefited from coaching and mentoring through my probation and how it has helped meet personal, professional and organisational goals. Throughout this essay I will be using the Gibbs Reflective Model to reflect an analyse my experience of coaching and mentoring used in my probation (Bassot, 2024). 

Coaching is described as a structured, goal driven support focused on improving the potential of an individual by facilitated by their coach by direction, support and commitment through questioning and feedback. Mentoring is commonly described as an experienced member of staff uses their knowledge and experience to a junior or inexperienced member of staff over a period of time (Hilali et al, 2020). This reflection will explore how coaching and mentoring both contributed to my development with the use of GROW model and work base learning which has supported me in developing professional standards, public trust, and operational awareness. 

At the start of my probation, I was assigned a tutor for the first 12 weeks after my six months of classroom-based learning and assessments, my tutor acted as a mentor and a coach. During my initial 12-week tutorship I was observed on every incident I attended and received structured feedback from my tutor who was an experience police officer on my communication, my use of force, my decision making and my referrals. At the end of the 12-week tutorship I became fully independent after completing the relevant assessments and frameworks. 

In my second year, I was observed less and my decisions and actions were trusted by my supervisor. My supervisor and I would have a formal development review which would assist in understanding if I was on the right track in my progression by open and honest conversations. In my second year my supervisor would often debrief incidents I had attended and would ask what I believed went well, what didn’t go well and what other options could have been considered. Having these conversations with my supervisor encouraged self-assessment and reminded me of the coaching frameworks I had received from my first year of my probation. These incidents and conversations also were incorporated into reflective assignment modules for university assignments which demonstrates the link between workplace and academic learning set out by the PEQF entry. 

By my third year, my career development had taken precedence during my final year as a probationer. My supervisor and I would discuss aspirations after my probation and how they can be achieved such as progression into becoming a traffic officer. I was given bigger responsibilities in my third year in dealing complex investigations through to the criminal justice system whilst knowing I had access to support and guidance from my supervisor and colleagues if necessary. The mentoring I had received previously evolved to a professional collaborative approach. 

During my first year as a probationer, I felt an enormous amount of anxiety. I noticed quickly that policing is a very stressful and demanding role, particularly dealing with incidents involving victims of crimes. I felt worried that making the smallest of mistakes could impact my career or compromise the victim’s case in court. I believe during my first year as a probationer I had experienced imposter syndrome which is common with people with less experience and new responsibilities (Singe ,2026). I also felt that on occasions at the start of my probation receiving constructed feedback I would overthink and believe that I was not good enough to be a police officer. 

However, receiving supportive mentorship and guidance from my peers increased my confidence. My tutor would provide me reassurance that mistakes would happen and to be open and honest when I make one. My tutor emphasised it was important to learn from my experiences and mistakes rather than being hard on myself and losing confidence in my abilities. By the end of my second, I was entering into my final year of my probation, and I felt more confident in my decision-making skills and judgement at incidents rather than seeking advice from my supervisor at most calls. I felt comfortable in the knowledge and skills I have been given through my mentor and academic learning to manage incidents effectively whilst being aware to seek advice if necessary. 

Throughout my probation there were some elements still of stress and frustration. Operational demand does not always allow for time for reflection as some days demand will be very busy and often working on past your tour of duty feeling drained and exhausted. At times feedback from my supervisor could feel rushed due to demand and often felt forgotten about or just another resource which had me feeling deflated on times. 

My experience from receiving mentoring and coaching was very positive which aided my progression from a new recruit to a competent police officer. Receiving detailed debriefs from my supervisor supported my development as I could reflect on the incidents I attended allowing critical thinking allowing me to develop in areas that required work. Constructive feedback allowed me to improve on my decision-making skills and the gradual natural reduction in relying on my supervisor for help and guidance as I would often use my own judgement and research answers.

Mentoring fitted well with my way of learning, as I believe I learn a lot from hands on learning and gaining active experience instead of classroom-based learning. Observing my mentor who had over 10 years’ experience allowed me to develop a positive influence based on my mentors work attitude and ethic when dealing with day-to-day activities as a police officer. 

However, there were limitations to mentoring and coaching throughout my probation. My mentor would often be utilised off shift due to his advance training which left me without a mentor on many occasions or being left with someone with less experience and a different way of working which effected my development. During some incidents I attended with my supervisor or mentor it would often mean there coaching would not be available due to the nature of the call and would often feel like I would be given instructions rather than learning, I understand the pressures of being a mentor and may not be available on every call. 

Coaching did support my professional development but on occasions it felt like another tick box organisational policy that every officer had to do to complete their training. During my mentorship some targets within the framework felt that unreachable rather than focus on my natural development and to meet my way of learning. I believe this highlights the issue between organisational issues and the learning culture within policing. 

During my experience receiving mentoring and coaching it can be analysed through the GROW Model which was developed by Sir John Whitmore during the early 1980’s. The GROW Model assists to solve problems and achieve goals by using the framework grow, reality, option and way forward (Hilali et al, 2020). During my second and third year of my probation my supervisor would ask me to reflect on incidents I have attended align with the questioning from this model with questions such as what was my goal or outcome in the incident I attended, assess the reality and the policing powers I had available and to consider other options that I could of used and then identify learning from the incident. I believe the use of the GROW Model in probation as allowed me to think for myself and to identify the areas I could work on. 

The GROW Model and the Andragogy Malcom Knowles adult learning principles work side by side with each other (Viterouli et al,2023). As an adult learner I have gained valuable experience and knowledge which has embedded my values and attitude by self-education activities and discussions with my supervisor in police operational incidents. I believe the adult learning theory has assisted in retention of knowledge rather than receiving information through classroom-based learning. 

In the first year of my probation and specifically during my 12-week tutorship my mentor used a simulation-based education to develop my skills in effective tactical communication and use of force as I was not exposed to any conflict at the early stages of my tutorship. My tutor and I would use a space in an office or the carpark where I would have to demonstrate I am competent in handcuffing my mentor being the suspect to the rear, use effective communication including full arrest and necessity wording and placing him into the rear of a police van. I feel like the simulation-based education was my favourite ways of learning due to learning through practical and hands on experience. Research shows that using the simulation-based education it is effective in adult learning but should be used in a degree of caution (Alinier and Oriot, 2022). 

From receiving mentorship and coaching through my probation period has allowed me to feel confident in my role by receiving knowledge and guidance from experienced officers. I have been allowed to learn, grow and make mistakes through my probation which has contributed to making ethical decisions, professional standards and the gain of trust in my colleagues and the public through hands on learning. I believe mentorship has provided me with the skills and resilience that I would not have had if I was not mentored which has reduced the chances of poor decision making or misconduct and I am grateful. Although I have received a good experience from receiving mentorship and coaching, I do believe that it depends on the mentor and how willing that person is willing to go that extra step for the student which may have an effect on other students. 

In conclusion, mentoring and coaching has had a positive influence on my career and has helped me grow through as a professional police officer through practical experience especially through scenario-based learning and the adult learning principles. I feel that my progression in my development in becoming a competent police officer has been gradual and has not been pushed which has aided my learning. I feel confident in talking to victims of crime, suspects, members of the public and also work colleagues in all situations and I believe this has been cemented by the coaching and mentorship I have received. 

Continuing my career as a professional police officer after my probation, I intend to use all the skills and knowledge that I have gained from my mentorship and coaching and continue to use them within my career. I will continue to use the GROW model as I feel self-reflection as a police officer and debriefing incidents I attended is important to identify areas of learning and to consider the areas I worked well on, this will reduce complicity and to avoid complaints. During my probation I have received great support from colleagues and my supervisor in a safe learning environment. I intend to keep a safe learning environment where I work currently or in any future workplaces to ensure that everyone feels comfortable to talk about reflection, progression and support. 
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