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	First Marker’s General Comments and Original Mark
A clear project proposal for what should be a workable project if the time plan is corrected.  More research and clearer analysis would have led to a better insight into the system being designed.
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An effective proposal that demonstrates broad research and understanding of concepts, but falls a little short on the analysis and application of project management practicalities.
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	Project Proposal
	

	 Project type:
	Development

	1. Engagement with Literature Skills

A reasonably wide range of suitable sources.  No academic studies but some authoritative sources and a few reference books.  A selection of creditable sources retrieved independently.  Referencing is applied in Vancouver style consistently.
	 19.5/ 30	Comment by Gwyn Perry: 20

	2. Knowledge and Understanding Skills

A good understanding of well-established concepts and views is demonstrated.  Project research demonstrates a range of reading and a good contrast in some areas (referencing styles, existing applications).  There are areas in need of development and others in need of more contrast as they lack criticality and balance. Chosen research methods are justified suitably, and most are good choices. Choice of time horizon should be reconsidered, however. 
	17 / 25	Comment by Gwyn Perry: 16

	3. Cognitive and Intellectual Skills

There is some evidence of critical thinking but in far too many cases, a choice is made and presented without contrast and without considerations of drawbacks associated with making that choice.  Existing referencing applications are reviews, but little useful information is presented from this.   The report includes some critical thinking, analysis, synthesis and evaluation.
	11.5 / 20	Comment by Gwyn Perry: 11

	4. Practical Application Skills

Project design makes good choices of research methodologies with the exception of the choice of time horizon.  Project planning leverages suitable tools to present a reasonable looking work breakdown structure and a Gantt chart which requires more attention in regard to the allocation of time to tasks.  Despite this, the report contains a very good consideration of the context of the application, and the primary research already undertaken has led to some perceptive insights. 
	9 / 15	Comment by Gwyn Perry: 9

	5. Transferable Skills for Life and Professional Practice

The report is presented within the acceptable 10% over the set word limit. The project proceeds logically making good use of appropriately headed sections. The report communicates clearly and professionally with only occasional errors.  The report makes consitant use of the Vancouver referencing system throughout.
	 7 / 10	Comment by Gwyn Perry: 7
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