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COVER LETTER
I am qualified barista with over ten years in a coffee shops business. I am skilled at preparing and serving a variety types of hot and cold drinks in a timely approach and capable to deliver a customer’s order as soon as possible. I can manage various tasks at the same time in order to provide the best customer service. I have a knowledge of many coffee drinks and rarely must refer to recipes. My duties involved taking orders, grinding and ordering beans also running the cash register. 
EXECUTIVE SUMMARY
The purpose of this plan is to secure additional funding from an investor and a bank £ 30,000 investment and £ 25,000 five-year term business loan to cover start -up cost. 
Gabriella’s Café Boutique is a family run business dedicated to provide excellent coffee and service to the London residents. 
Gabriella’s Café Boutique is established to become a relaxing comfortable place where coffee lovers escape daily to relax, meet with family and friends or enjoy coffee with colleagues during work meeting. We plan on serving the top quality coffee to our customers also lunch based on vegetable ingredients, raw cakes and smoothies also mocktails. Our location and outstanding customer service should be the first choice to go and attract customer base.
The interior design we focus on a relaxed atmosphere in a blue and gold colours. Our café will be divided into different areas, some with tables and chairs, another with sofas and coffee tables and rugs. APA system will be installed so that everyone can hear the relaxed jazz music. This business will possess the ability to change with the times. 
The advertising and promotion will take several streets. First, we will start with distribution of flyers in the neighbourhood. Ads will be placed on social media and our website on uber eats for delivery or collection.
We will offer exceptionally relaxed atmosphere where people can meet up with friends, colleagues and family to enjoy variety types of coffees, drinks, teas desserts and food. Place where individuals can have a good time, make memories, enjoy life with a company of friends or family. For larger groups such as work meetings we offer larger table in private room.
We will be located within easy walking distance near offices and shopping area and schools. We intend to cater for office workers during the week and to busy shoppers at the weekends. We will also provide small number of sitting spaces outside patio in our café.
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BUSINES DESCRIPTION

0BJECTIVES
· to attract a minimum of 100 regular customers per day for take-out or coffee delivery, in the first year of operation. 
· Provide excellent customer experience, measured by minimum 5 percent yearly sales growth and, and customer complaints less than 1 percent 
· To generate positive cash flow from operations and at least 10 percent net profits to sales.
· To develop drive through location by the end of third year.
MISSION AND VISION 
· This partnership business will be a café industry and our missions are to offer London residents the best quality and values that our customers expect. 
· Our vision is to create the best and favourite place to drink coffee and relax. 
· Become a first choice of coffee and respected company 
Our values include: 
· Performance excellence- always seeking to meet or exceed expectations 
· Teamwork 
· Integrity 



We will serve hot and cold drinks, food, desserts and our competitive advantages is always using a quality espresso machine and other equipment to maintain freshness. 
Gabriella’s Café Boutique specialise in creating and offering a variety of deliciously different coffee and drinks also freshly made desserts and food. We aim to serve the best quality fresh coffee, tea and light healthy refreshments to everyone who enjoy friendly and comfortable atmosphere at a reasonable price. 





BUSINESS STRUCTURE

	Owners

	Manager 

	Barista full time

	Barista part-time

	Cashier 




PRODUCT AND SERVICES 
We will provide a first-class delivery service of quality hot and cold drinks including whole bean and ground coffee also desserts and light food. We are always very passionate about coffee and intend to serve the best quality beans for the preparation for our coffee by using a quality espresso machine and other equipment to maintain the best taste.
Market Analysis and Needs
Coffee culture is flourishing in the United Kingdom with 90 percent of people visiting coffee shop at least once a week. The quality of our artisanal coffee beans and speciality brews is the advantage over competitors. 
TARGET CUSTOMERS
 The target customers for Gabriella’s Café Boutique are individuals who love coffee and enjoy visiting beautiful café to sit down, relax and drink cup of coffee, office workers, students and families.
MARKET ANALYSIS AND COMPETITION
[bookmark: _GoBack]After research the demand for takeaway and delivery coffees is high because coffee culture is flourishing in the United Kingdom with 90 percent of people visiting coffee shop at least once a week. The quality of our artisanal coffee beans and speciality brews is the advantage over competitors. 
Our main advantages are that it is near offices and close to shopping area. Currently there are two other coffee shops competitors, but the coffee industry is growing, and we believe that the high volume of coffee drinkers makes opening a coffee shop a good business opportunity. 
According to surveys 80 percent of people visit coffee shops at least once a week. 
SWOT 
   Competitor 1 
	Strength – organic coffee
	Weakness - reviews

	Opportunity- location 
	Threats -reviews 



  Competitor 2
	Strengths – farmer supplies 
	Weakness – cost 

	Opportunity - location
	Treats – busy, competitors, 



  My Company
	Strengths - High quality coffee beans                         Location , excellent service 
	Weakness – star-up funding 

	Opportunity – loyalty program development , attract new customers 
	Threats – increase supplier cost , competitors 








OUR KEY TO SUCCESS:
· Excellent product and service
· A business location within easy walking distance near offices and shopping area, we intend to cater for office workers during the week and to busy shoppers at the weekends. 
· We will also provide small number of sitting spaces outside our café whilst inside deign will be cosy den with few squashy blue velvet sofas and chairs. 
· Our dedication to total quality services also constant improvement 



MARKETING SALES PLAN 
We will be open from 7am – 9pm seven days a week. We expect to be very busy around 12pm and 1 pm and cater for office workers during the week and to busy shoppers at the weekends. We will also create a website and an app where we will provide the option to order through the app and collect at our café. 
Advertising and promotion on google ads platform, social media and leaflets around nearby area to target customers. After we open, we will be offering discounts on coffee. This strategy will enable us to target effectively all coffee drinkers due to high quality coffee beans and speciality brews moreover fast service and coffee discounts the first week we open our business. 
	Website                             -                           Uber eats  

	Advertising                        -                            Radio 

	Social media                      -                            Instagram and Facebook 









PRISING STRATEGY 
We will sell our drinks around £3.50 and £4.50 and expect to generate £487 gross profit per day from drink sales. Our prising strategy will be competitive because we focus on specialty coffees as the profit margins. 
	Coffee
	£ 4.50

	Cold drinks (bubble tea, etc)
	£ 3.80

	Hot drinks (tea, hot chocolate)
	£ 4.20

	Food
	£ 5-£10

	Desserts
	£ 5



OPERATION MANAGEMENT 

We will buy coffee from suppliers that specialize in high-quality coffee and food from local suppliers to receive fresh daily delivery before we open at 7am. After closing we will proper clean to be ready for next day. Owners will co-manage the business and at least one will be present during opening hours.
Owners and workforce will share all regular duties including taking orders, making drinks, clearing tables, dishwashing and maintaining washroom facilities.


Supplier / relationship 1
	Organization – Red Rose Bakery 
	Relationship status – buyer/supplier 

	Service – fresh dessert delivery 
	Key term of relationship – good price 



Supplier / relationship 2
	Organization – Bonne Bouche 
	Relationship status – supplier 

	Service – fresh food delivery
	Key term of relationship- good price 





STAFF
Two full time and four part time baristas that will be trained. 
2 full time and 4 or more par time baristas will be hired as coffee shops are popular and busy places. 
Currently I employ two baristas per shift seven days a week, also one manager who will be responsible for customer and employee issues, manage scheduling and help with ordering and inventory. 
	Job title

	1. Baristas- Cashier 
2. General manager
3. Accountant 

	Department
	1. Café 
2. Management
3. Kitchen
4. administration

	Responsibilities

	1. Brew best tasting coffee-in charge of making coffee drinks and acting as a cashier 
2. Run the day to day operations 
3. 
4. Financial matters 

	Key skills
	1. Customer service – people skills, 
Inventory management skills, Knowledge about coffee, Pouring skills 
2. Keep track of inventory, handle customer issues, Supervise employees 
3. Prepare food
4. Taxes payroll etc




Where does or will your business operate from: London, Marylebone, George Street, W1H


MANAGEMENT TEAM
The organisational structure of Gabriella’s Café Boutique is simple and will be owned and run by me and Gabriella G, we will co-manage the business and one of us will always be present during open hours. Both of us have previous experience in food management and we are skilled baristas and working with a small employee base that will cover sales and delivery.
Two full time and four part time baristas will be hired and trained. Owners and staff will share all duties including taking orders, making coffees, clearing tables, dishwashing, restocking and maintaining washing facilities. 


TECHNOLOGY PLAN
We will create a website and an app to make it easy to our customers to order, click and collect or having their order delivered and save time and money. The possibility of growth of online and mobile ordering is gigantic. 

1. Cloud accounting software to store up to dates records 
2. Payroll software                  - employee hours, wages, 
3. POS                                    - easy system for o online ordering 
4. Merchant process               - accepting different payment types
5. Inventory software/vendor ordering - 
6. Cloud document storage      – stored important business documents

SOCIAL RESPONSIBILITY AND SUSTAINABILITY
To provide sustainability in our café we will focus on strengthening economic, environmental and social sustainability. 
· We will use reusable and recyclable materials to replace plastic bottles and using paper straws for takeaway coffee
· Buying biodegradable disposable packaging 
· We will install LED lightbulbs 
DEVELOPMENT, MILESTONES, EXIT PLAN

	
	Start 
	End 
	Budget 

	Add wine to our menu

	8/8/2022
	8/11/2022
	£500

	Expand second café with drive through location
	17/09/2024
	10/02/2022
	£3000

	Build and launch website and an app 
	23/10/2021
	10/11/2021
	£300

	New Menu
	10/1/2022
	1/7/2022
	£200



FINANCIAL PLAN 
Financial plan of this business plan is offering documents and plan pertaining to investment goals and planning of this company.
To start-up our café, we need to invest 55,000.
· Equipment £ 20,000
· Work          £ 6000
· Security deposits £ 7000
· Furniture       £ 6000
· Computer equipment £ 1800
· Other       £ 1500

	Expenses 
	Amount 
	Vat 
	Total 

	Website 
	3000 
	200
	3200

	Legal 
	1500
	200
	1700

	Registration 
	200
	100
	300

	Others 
	1000
	200
	1200

	Shareholders loan 
	20,000
	0
	20000

	Loan 
	25,000
	0
	25000

	Total 
	
	
	51,400



MONTHLY EXPENSES 
	
	October 
	November 
	December 

	Equipment 
	
	
	

	Supplies 
	
	
	

	Tea 
	
	
	

	Bakery 
	
	
	

	Salaries 
	
	
	

	Rent
	
	
	

	Total expenses 
	
	
	



Sales forecast 
	Previous year 
	Current year 

	Cash 
	0
	10,000
	

	Investment 
	0
	10,000
	

	Inventories 
	0
	1000
	

	Accounts receivable 
	0
	2000
	

	Pre-paid expenses 
	0
	2,800
	

	Property and equipment 
	0
	3,500
	

	Equity and other investment 
	0
	0
	

	Charity 
	0
	0
	

	Total 
	
	29,300
	






	Break even analysis 
	Cost percentage 

	Cost of goods sold 
	20%

	Inventory 
	13%

	Raw materials
	10%

	Direct labour (includes payroll taxes)
	30%

	
	

	Total 
	73%




Conclusion 
Most of the expenses will be used in purchasing furniture, equipment and raw materials. Our company will target coffee lover customers starting, managing and operating new café business at George Street, Marylebone where customers can relax while enjoying a nice cup of coffee with a friendly customer service and high-quality products.  
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